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Focusing on the Future: 
Confronting the Challenges of the 1990s 
The world is changing rapidly and 
the business environment of the 
1990s will be very different from 
what it was in the 1980s. Future 
business managers will have new 
challenges to face, as well as 
new opportunities. 
This year's Business Day speakers 
and discussion sessions will offer 
you some insights into the trends 
that are shaping our future. 
Throughout the day you will be 
challenged to think about what 
effect the changes that are already 
taking place will have on business 
in the next century. 
You are invited 
As always, Carlson Alumni are cor-
dially invited to attend all or part of 
this annual schoolwide event. Last 
year, 700 students, faculty and 
alumni, along with representatives of 
60 sponsoring companies, partici-
pated in Business Day. Don't miss 
this opportunity to exchange ideas 
and meet with friends. 
The opening session 
A panel of experts, including an 
economist, a demographer and a 
technology planner, will discuss the 




• The changing labor market 
• Mergers and acquisitions: where 
will they go? 
• Global market opportunities 
• Business technology and 
information 
• The quality challenge for 
American companies 
• How well are business schools 
preparing future managers? 
Roger Hale 
The dinner speaker 
This year's keynote speaker at the 
evening banquet will be Roger Hale, 
president and CEO of the Tennant 
Company. 
The program 
12:00 Registration and lunch 
1:00 The opening session 
2:15 Concurrent discussion 
sessions, Round I 
3:30 Concurrent discussion 
sessions, Round II 
4:30 Evening reception 
6:00 Dinner banquet and address 
by Roger Hale 
How to register 
To register for Business Day, or for 
more information, call Jeanne Katz, 
director of Alumni Relations, at 
(612) 625-1556. The afternoon 
program is free and the cost for 
dinner is $20 per person. 
Don't miss this exciting annual event! 
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A look at what Minnesota Campaign contributions will do for the school. 
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Inviting diversity 
Increased recruiting efforts and new scholarship money help the school increase its minority 
enrollments. 
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The high-stakes faculty recruiting game 
The school hopes new money for recruiting faculty will help it win some rounds in a very 
competitive game. 
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Introducing Don Bell 
A new assistant dean for MBA Programs comes on board. 
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Finding a place in the world 
Placement activities prepare students for expanding opportunities. 
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MET's lOth year 
The Master of Business Taxation program celebrates an anniversary. 
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Educating the executive 
The school's Executive Development Center offers non-degree programs that help 
professionals keep abreast of change. 
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Department highlights 
A compendium of news from the departments. 
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For the love of Pete 
Carlson School faculty, staff and friends remember Pete Townley. 
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The next steps 
A look at what lies ahead for the school 
in the aftermath of a successful Minnesota Campaign 
0 n October 1 Preston Townley com-pleted his tenure as dean of the 
Carlson School of Management. Pete 
resigned to become the president of The 
Conference Board in New York City. His 
four-plus years have served the school 
and the university remarkably well. The 
faculty has grown in number and in stat-
ure, as have our academic programs. I am 
certain, however, that Pete would be the 
first to say that much remains to be 
accomplished. 
While I have agreed to serve as acting 
dean of the Carlson School, Shirley Clark, 
the university's acting provost and vice 
president for Academic Nfairs, has 
formed a committee to conduct a national 
search for a new dean. The committee is 
headed by Edward Schuh, dean of the 
Humphrey School of Public Affairs. In 
addition to William Hodder, CEO of the 
Donaldson Company and chairman of 
the school's Board of Overseers, the com-
mittee is comprised of faculty, staff, stu-
dents and alumni. 
The committee's progress depends on 
the university's progress in filling its top 
administrative positions. As I am sure 
every Minnesota citizen knows, Nils Has-
selma has been appointed the new univer-
sity president. My initial discussions with 
Hasselmo have been encouraging. He 
agrees with our agenda and acknowledges 
the critical importance of the university's 
role in the public-private partnership that 
is essential to our future. In addition, 
within six or so months he should 
apppoint a permanent provost who can 
then act on the search committee's 
recommendation regarding a new dean. If 
all goes as planned, a new Carlson School 
dean will be named before the 1989 
school year begins. 
The new dean will not be without 
resources. The success of the Minnesota 
Capital Campaign, with Curt Carlson's 
$18 million gift as the cornerstone, has 
provided the school with an endowment 
that is truly exceptional among public 
management schools. Dean Townley and 
Associate Dean Anne Benedict's fund-
raising accomplishments have indeed pro-
vided us with an important edge in our 
efforts to gain the national stature that is 
our ultimate objective. 
This is a most appropriate time to 
extend a thank-you to all who responded 
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by Acting Dean Timothy Nantell 
so generously to the Minnesota Campaign. 
The corporate community and our alumni , 
faculty and friends have provided us with 
a level of support that makes it possible 
for all of us to take seriously our aspira-
tions to become one of the country's top 
management schools. We are now seen 
clearly around the country as a school 
"on the make." Our immediate task is to 
begin to reap the fruits of our efforts and 
your generosity. 
Progress is already evident. Larry Cum-
mings, previously a chaired professor at 
Northwestern's Kellogg School, has joined 
us as the first Carlson Chair of Strategic 
Management. Allan Shocker arrived in Jan-
uary from the University of Washington as 
the first Carlson Chair of Marketing. Assist-
ant professors joining us this year received 
their doctorates at Brown University, 
Princeton University and the University of 
Rochester. One new associate professor is 
the editor of a major journal and another 
was drawn to the Carlson School from the 
State University of New York-Stony Brook 
to work with other top researchers at the 
Carlson School and the university. Not 
only do these additions to our faculty look 
good on paper, but they are already con-
tributing significantly to the teaching and 
research environment at the school. 
Our progress extends beyond the 
faculty. Don Bell has joined us as the 
assistant dean for MBA Programs. He 
comes to us from the University of 
Washington, where he served as director 
of the MBA Program for 10 years. Recent 
doctoral students have been placed at the 
University of Chicago, Carnegie Mellon 
and MIT Our Master's in Industrial Rela-
tions program continues to grow and to 
enjoy a reputation as one of the very best 
in the country. The Master of Business 
Taxation program has completed its tenth 
year of operation. Our undergraduate pro-
grams are smaller, enabling us to provide 
the unique kind of undergraduate educa-
tion a major urban management school 
should be offering. International and 
annual exchange programs for faculty and 
students have been arranged in Japan, 
China, France, Sweden and Germany. 
International courses have been deve-
loped and are now being offered. In coop-
eration with the Institute of Technology, 
we have developed new courses in man-
aging technology. 
Finally, under Bill Scheurer's guidance 
and with increasing participation from the 
faculty, the Executive Development Center 
is offering an increasing number of pro-
grams. 
As substantial as the progress has been, 
we think of ourselves as being at the end 
of the beginning of our efforts to gain 
increased national visibility. The highly 
publicized Business Week article ranking 
the top 20 MBA programs suggests that we 
have work to do on that program. Even 
before that article, our Commitment to 
Focus plan identified the recruitment and 
placement of MBA students, along with 
improved student services, as areas requir-
ing concentrated effort. We are well on 
our way in these activities. In addition the 
faculty continues to rethink and adjust the 
curriculum so that it provides the most 
appropriate education for today's manage-
ment students. 
We are also not done hiring faculty. Of 
the school's 20 endowed positions, 10 
remain unfilled. Although we are eager to 
take advantage of our successful capital 
campaign, we are also committed to be 
patient in hiring to ensure a high return 
for the school. Finally, and perhaps most 
importantly in today's extremely competi -
tive market for faculty, we must provide a 
teaching and research environment and 
reward structure that will help us retain 
the faculty already here. We have an 
extraordinary opportunity, and we are 
determined to make the most of it. 
All of our efforts take substantial resour-
ces and Pete Townley's tenure has pro-
vided us with an excellent start. If we were 
satisfied to stand still, and if other major 
public and private schools could be 
counted on to stand still, we could affford 
to be satisfied with our current resources. 
Because we are committed, as we must 
be, to progress in all our teaching and 
research programs, we are continuing to 
address the resource question. The public-
private partnership that has been devel-
oped over the past ten years between the 
Carlson School of Management, our 
alumni and friends and the corporate 
community is not only unique, but is 
essential if we are to provide the programs 
the university and the community require 
and deserve. 
We are clearly on the way. Please stay 
tuned. • 
What should the Carlson School do to become 
one of the top public business schools? 
Holly Parker, '88 MBA 
Commodity and Ingredient Buyer 
The Pillsbury Company 
The school is in a 
catch-22 because it 
needs good faculty 
and good recruiters to 
attract good students, 
but it needs good 
faculty and good stu-
dents to get good 
recruiters. And, it 
needs a good reputa-
tion to get good 
faculty, students and recruiters. 
I think you have to start by getting good 
students. The school should spend money 
on things that will enhance its image, on 
recruiting activities, and on good faculty 
to attract and keep those students. Schol-
arships will also help attract higher-quality 
students. 
Also, the top-level faculty need to be 
willing to take on the challenge of selling 
the Carlson School. Bringing in faculty 
who do not care about the success of the 
school and its students will not work. 
The school needs to increase its pool of 
applicants, and it needs to attract students 
from outside Minnesota who will eventu-
ally relocate and talk about the school 
across the country. 
Right now, I believe the Carlson School 
is in the middle of the pack compared 
with other business schools. Its strength is 
its local reputation. Its weaknesses are its 
national reputation, application base, 
breadth of faculty talent and recruiting 
opportunities. 
I believe the school should find a niche, 
and then market itself accordingly; for 
example, Northwestern and Michigan are 
known for their marketing departments. 
The school can't be all things to all people 
initially, so it should start small and build 
on a solid base. 
Other qualities that top business 
schools have are special facilities just for 
the business school, extremely strong 
alumni connections, a high level of stu-
dent involvement in school activities and 
student organizations, and much interac-
tion between the students, faculty and the 
business world. These are all qualities the 
Carlson School should work to achieve. 
Tom Brakke, '83 BSB 
Portfolio Manager 
IDS Financial Services 
The rank of the Carl-
son School should be 
viewed as the by-
product of the school's 
real mission: to meet 
the needs of its clients, 
the organizations 
which rely on it to pro-
duce outstanding 
graduates. 
The easiest way to 
improve the quality of graduates is to 
improve the quality of entrants. The 
school has already made some difficult 
decisions in that regard; I am not qualified 
to determine whether the trade-offs 
that were made were appropriate, but 
I do support what some may regard 
as an elitist point of view in terms of 
admissions policy. 
The programs of the school should 
attempt to avoid the fashions of the 
moment, and they should be general in 
nature with an emphasis on the basics. 
Too many business school graduates have 
tunnel vision and can't see outside of the 
realm of their specialty, yet the key to their 
ultimate success is their abilty to meet 
a variety of challenges in a dynamic envir-
onment. The skills that will always 
be required, in every part of every organi-
zation, are the ability to understand the 
economic and financial implications of 
the work being done, and the ability 
to communicate well. 
Finally, the Carlson School should 
realize that in many cases the needs of its 
clients can be met with well-trained 
undergraduates. Many of the school's 
competitors define their missions too nar-
rowly by not having an undergraduate 
business school or by not emphasizing 
its role. We should avoid making the 
same mistake. 
C. David Jones, CPC, '61 BSB, '70 MBA 
Consultant 
Personnel Decisions, Inc. 
focused message. 
I'm convinced that the 
Carlson School of 
Mangement can be 
among the very best 
public business 
schools. We have a 
strong foundation on 
which to build a pre-
mier program, and the 
accessible resources 
to create a fresh, 
The perception of some hiring compan-
ies-that the Carlson School is more 
theoretical, less hands-on than its compet-
itors-reflects what can be a very positive 
position: the school prepares its students 
with a durable knowledge base that wears 
well under the changes in contemporary 
and future business. 
Its hands-on element can be extended 
from that position directly into the busi-
ness community. Opportunities abound 
for new connections through alumni and 
other business leaders in local and 
regional firms. Top students could work in 
specially designed, high-level internships, 
bringing the school's ideas into business 
and new business trends back into the 
school. A nationally recognized speaker's 
forum could be established, giving the 
school extra visibility and presence, while 
bringing the "stars" into the Twin Cities. 
To support these and similar kinds of 
outreach, we need to apply sophisticated 
marketing strategies which could directly 
involve students and business leaders. 
Curriculum development, enriched by 
these new winds, should be an ongoing 
process complementing the recruitment of 
the best faculty available. Our goal must 
be a first-rate program recognized as 
such by business and experienced as 
such by students. 
Faculty, alumni and friends of the Carlson 
School are invited to submit editorials for 
consideration for the MMR:S opinion page. 
Send them to Martha Douglas, editor 
(address on page I). 
• 
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At the close of a campaign, 
a look at the results 
During the three-year Minnesota Campaign the Carlson School raised money for 
18 endowed chairs and many other im{XJrtant activities. 
Here's a look at what those contributions are doing for the school. 
' X Z en the university concluded its V V ihree-year fundraising campaign 
last spring, it set a new record for the most 
money raised in the shortest time period 
by any public university in the country. 
The campaign's goals of $300 million and 
100 new endowed chairs were both sur-
passed-the $364.7 million raised created 
127 new chairs. Of this, the Carlson School 
raised nearly $40 million and secured 18 
new chairs. 
Different people have different theories 
as to why the campaign was so success-
ful. One factor, as described in Minnesota 
magazine's wrapup article on the cam-
paign, was Curt Carlson's kick-off contri-
bution of $25 million, of which $18 million 
was designated for the Carlson School. "I 
think, with all due modesty," the magazine 
quotes Carlson, national chairman of the 
campaign, "that that lead gift caught the 
attention of our Twin Cities businesses 
and foundations. It made everyone realize 
that we were serious and that everybody 
had to help us. That's really why I 
stretched that much. The business com-
munity has always been generous to the 
university, but never have they been as 
generous as they were with this campaign. 
The fact that we were going to move this 
university into the top five caught their 
imaginations, and they all knew in their 
hearts how great that would be for 
Minnesota." 
Probably several factors-tremendous 
support by the university's alumni, creative 
public-private partnerships, and the work 
of many volunteers and staff members-
contributed to the campaign's success. "It 
wasn't done by me," said Carlson. "You've 
got to have a dream that people can visu-
alize, and we had that. People rallied to 
the cause." 
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by Martha Douglas 
Most of the focus of the campaign so 
far has been on the large contributions 
that created so many new endowed 
chairs, because they will make it possible 
to attract the kind of faculty that forms the 
foundation of a strong university-a 
faculty that will move the Carlson School 
into the ranks of the best. 
But many other large and small gifts to 
the school during the past three years are 
making possible new scholarships, new 
research opportunities, better teaching 
facilities, improved student services and 
many other activities that are also neces-
sary for the school to become one of the 
best public management schools in 
the country. 
The following pages illustrate some of 
these activities and how they will contrib-
ute to the Carlson School. 
The Institute for Financial 
Studies and the Banking 
Chair-catalysts for research 
With the establishment of the Institute for 
Financial Studies in 1987, a public-private 
partnership was created by bringing 
together multiple donors to work toward a 
common goal. That goal was to make the 
institute and the Department of Finance 
and Insurance, where it is located, a 
national leader in financial economics 
and a focal point for the intellectual inter-
action of the finance faculty and students 
with both academic and industry finance 
professionals. 
"We expect to stimulate research and 
teaching that will have an important 
impact on the study and practice of 
finance-the kind of high-quality research 
that is enjoyed by only a handful of 
finance departments at universities 
located in the country's major financial 
centers," said Acting Dean Tim Nantell. 
On May 23, 1988, the university presented chairs to the three donors to the Minnesota 
Banking and Finance Chair. Shown here are James Ulland, senior vice president of Cor-
porate Relations of First Bank System (left) and Russell Bennett, president of the Univer-
sity of Minnesota Foundation. 
Eighteen new endowed 
faculty positions 
The following distinguished faculty positions were endowed during the Minnesota 
Campaign. Gifts of $250,000 or more and designated for permanent faculty positions 
were matched by the Permanent Universty Fund, a special $65 million allotment 
released by the Minnesota Legislature in 1985 as a challenge grant to the university. 
The gift amounts shown below include matching PUF funds. 
Endowed chairs 
Elmer L. Andersen Chair in Corporate Responsibility 
Gift amount: $2,000,000 
Donor: H. B. Fuller Company 
Chairholder: None at this time 
Curtis L. Carlson Chair in Entrepreneurial Studies 
Gift amount: $2,000,000 
Donor: Curtis L. Carlson 
Chairholder: Professor Richard Cardozo 
Curtis L. Carlson Chair in Marketing 
Gift amount: $2,000,000 
Donor: Curtis L. Carlson 
Chairholder: Professor Allan D. Shocker 
The Pillsbury Company-Paul S. Gerot Chair in Marketing 
Gift amount: $2,000,000 
Donor: The Pillsbury Company 
Chairholder: Professor Kenneth Roering 
Minnesota Chair in Banking and Finance 
Gift Amount: $1,600,000 
Donors: First Bank System Foundation, Minnesota Bankers 
Association, and Norwest Foundation 
Chairholder: Professor John H. Kareken 
Minnesota Insurance Industry Chair 
Gift amount: $1,500,000 
Donors: Lutheran Brotherhood, Minnesota Mutual Life 
Insurance Company, MSI Insurance, Northwestern National 
Life Insurance Company, The St. Paul Companies, 
IDS Financial Services, Schadow Agency, and others. 
Chairholder: Professor C. Arthur Williams, Jr. 
Industrial Relations Land Grant Chair 
Gift amount: $1 ,255,000 
Donors: IS corporations, 3 professional organizations, I labor 
organization, 9 arbitrators, 8 law firms, 54 alumni and 
22 corporate matching-gift programs 
Chairholder: None at this time 
Curtis L. Carlson Chair in Accounting 
Gift amount: $1,250,000 
Donor: Curtis L. Carlson 
Chairholder: None at this time 
Curtis L. Carlson Chair in Strategic Management and 
Organization 
Gift amount: $1 ,250,000 
Donor: Curtis L. Carlson 
Chairholder: Professor Larry Cummings 
Arthur Andersen & Co.-Duane R. Kullberg Land-Grant Chair in 
Accounting and Information Systems 
Gift amount: $1,000,000 
Donor: Arthur Andersen & Co. 
Chairholder: None at this time 
Endowed professorships 
James D. Watkins Professorship in Marketing 
Gift amount: $627,000 
Donor: James D. Watkins 
Chairholder: Professor Orville C. Walker, Jr. 
Frank A Donaldson Professorship in Operations Management 
Gift amount: $600,000 
Donor: Donaldson Company 
Chairholder: None at this time 
Curtis L. Carlson Professorship in Decision Sciences 
Gift amount: $500,000 
Donor: Curtis L. Carlson 
Chairholder: Professor Paul Johnson 
Curtis L. Carlson Professorship in Industrial Relations 
Gift amount: $500,000 
Donor: Curtis L. Carlson 
Chairholder: None at this time 
Curtis L. Carlson Professorship in Finance and Insurance 
Gift amount: $500,000 
Donor: Curtis L. Carlson 
Chairholder: None at this time 
First Bank System Professorship in Financial Markets and 
Institutions 
Gift amount: $500,000 
Donor: First Bank System 
Chairholder: None at this time 
Piper, Jaffray and Hopwood Professorship in Finance 
Gift amount: $500,000 
Donor: Piper, Jaffray and Hopwood 
Chairholder: None at this time 
Honeywell Professorship in Accounting 
Gift amount: $450,000 
Donor: Honeywell Inc. 
Chairholder: Professor John Dickhaut 
The following distinguished faculty positions have been in place 
since before the campaign: 
IDS Professorship in Finance and Insurance (Professor Gordon 
Alexander) 
Honeywell Professorship in Management of Information 
Systems (Gordon Davis) 
Gelco Professorship in Finance and Insurance (Tim Nantell) 
3M Professorship of Human Systems Management 
(Andy Van de Ven) 
Frederick R. Kappel Chair in Business and Government 
Relations (unfilled) 
Donors to the Institute for Financial Stu-
dies include First Bank System, Norwest 
Corporation, Minnesota Bankers Associa-
tion, Northwestern National Life Insurance 
Company, IDS Financial Services, and 
Piper, Jaffray and Hopwood. 
Activities the institute is engaged in 
include holding annual conferences, 
sponsoring a workshop series and pub-
lishing a working paper series. Finance 
faculty also work with the MBA Program to 
develop the finance curriculum and will 
organize an MBA student financial portfo-
lio managed through a nonprofit corpora-
tion. The institute will also acquire and 
maintain financial data bases that will be 
available for research. 
era! donors contributed additional funds 
to endow faculty positions that could 
attract top finance researchers to the 
school. A major cornerstone of this endea-
vor is the Minnesota Banking and Finance 
Chair, funded by First Bank System, 
Norwest and the Minnesota Bankers Asso-
ciation. The First Bank System Professor-
The institute's main focus is to stimu-
late research, and with this in mind sev-
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ship in Financial Markets and Institutions, 
The Piper, Jaffray and Hopwood Professor-
ship in Finance and the Curtis L. Carlson 
Professorship in Finance were added to 
the already existing IDS Professorship in 
Finance to further strengthen the depart-
ment. A Norwest Faculty Fellowship and 
other funding will provide research grants. 
"A top-flight finance faculty plays a very 
important role in building the depart-
ment," said Nantell. "The opportunity to 
work with other well-known scholars is 
one incentive we have when competing 
for bright young faculty who are frequently 
offered high salaries on Wall Street and in 
financial institutions." 
Computerized classrooms 
take teaching into the 
21st century 
Two new computerized classrooms 
created by Minnesota Campaign funds are 
bringing state-of-the-art teaching to Carl-
son School students. The Touche Ross-E. 
Palmer Tang Executive Learning Center 
was furnished with a donation of more 
than $50,000 from the Minneapolis office 
of Touche Ross & Company, Touche 
Ross's national foundation and friends of 
E. Palmer Tang. It has been equipped 
through contributions from IBM. The cen-
ter allows graduate and undergraduate 
The IBM-Industrial Relations Center Microcomputer Teaching Facility was established last 
year at the Carlson School. 
6 MMR • Winter 1989 
students and visiting business executives 
to conduct accounting laboratory experi-
ments and to perform other advanced 
computer functions. Tang, '38 BSB, a man-
aging partner of the Minneapolis office, 
died two years ago. 
The IBM-Industrial Relations Center 
Microcomputer Teaching Facility was 
created with contributions from IBM and 
the Industrial Relations Center. Instructors 
have developed specialized industrial rela-
tions course materials for use in the room. 
Both facilities feature IBM PCs for each 
student, an instructor's station that is 
linked to an overhead projector, and a net-
work system that allows for communica-
tion between computers. 
A new research center studies 
logistics management 
The new Logistics Management Research 
Center at the Carlson School is the first of 
its kind in the country to foster research 
into product distribution in today's techni-
cal, competitive, international markets. 
The center's goal is to become recognized 
nationally as a catalyst for improvement in 
the management of logistics, distribution 
and transportation. It is funded in part by 
an endowment of $250,000 from New 
York-based Union Pacific Corporation, a 
gift that honors the company's retired 
chair and CEO William S. Cook, a 1948 
graduate of the school. 
The George Russell 
International Endowment 
Fund honors the class of '27 
As the world's economies become more 
and more interconnected, education for 
today's management students must 
become more international in scope. The 
Carlson School has responded to this 
challenge by developing new international 
programs. And now the newly-established 
George Russell International Endowment 
Fund will bring the world even closer to 
students by providing financial aid for 
international travel to school-sponsored 
study abroad programs. The fund will also 
provide travel grants to faculty who are 
involved in international research 
activities. 
George Russell, '27 BSB, established the 
fund with a $25,000 gift in honor of the 
business graduates of the University of 
Minnesota Class of 1927. Additional dona-
tions to the fund continue to be solicited. 
mn,rPfliPn•w>P Carlson School 
Alumni Directory was published in 1988, 
thanks to campaign funding. 
An Alumni Directory and 
Alumni Data Base keep track 
of alumni 
With more than 22,000 Carlson School 
alumni living in 50 states and 61 foreign 
countries, it used to be hard to locate old 
classmates. But now, for the first time, 
Carlson School alumni can purchase a 
comprehensive Alumni Directory that 
includes addresses, telephone numbers 
and current job information for all 
living alumni. 
It is now also easier for the school to 
keep track of alumni who are willing to 
come to the school to share their exper-
tise as classroom speakers, mentors or 
committee volunteers. A new Alumni Data 
Base has been created with Minnesota 
Campaign funds. It was designed by Sue 
Martin, '78 MBA, director of financial and 
planning systems for The Pillsbury Com-
pany, and programmed by Chris Cudak, 
'88 MBA, who works for Norwest. 
Getting out on the road to 
increase national visibility 
In today's competitive market for MBA 
students, new efforts are underway to 
increase the Carlson School's national vis-
ibility and reputation. Thanks to Minne-
sota Campaign funding, the school is now 
able to send MBA program directors to 
MBA Forums around the country, where 
prospective students come to obtain infor-
mation about different programs. Last year 
at the Chicago forum, for example, 100 
programs were represented and 3,000 
prospective students attended. The Carl-
son School now also visits forums in New 
York, Washington D.C., Boston and Los 
Angeles. Results are already evident 
through more national and international 
diversity in the students who enroll. 
New campaign funding has also made 
possible the redesign and upgrading of 
the MBA Program marketing brochure and 
application. Several smaller marketing pie-
ces have also been developed to target 
high-quality students. Brochures describ-
ing the school's academic-corporate con-
nections and giving more information 
about core courses are sent to students 
with high GMAT scores. 
Hand-in-hand with attracting top MBA 
students nationally goes the need to 
attract top national companies to recruit 
graduating students for jobs. With funding 
from the Minnesota Campaign, the 
school's Placement Office staff have 
increased their visits to companies in cit-
ies such as New York, Chicago, Boston, 
Los Angeles and San Francisco, where 
they market the office's services and pre-
sent resumes of students. They have also 
taken students to the MBA Job Fair in Los 
Angeles, where recruiters from companies 
in the area present information about 
openings and interview students. 
Computer loan program 
makes life a little easier for 
Manager's MBA students 
Every year for the last five years, more 
than 50 mid-level managers have spent 
Fridays at the Carlson School attending 
classes leading to an MBA degree. They're 
part of the Managers' MBA Program, a spe-
cial program that allows experienced pro-
fessionals to ·earn their degrees in two 
years by attending class one day a week. 
In addition to this class time, groups of 
five students meet once a week on their 
own to work on group projects and 
presentations. 
Many of these group assignments 
involve computer applications. And in the 
beginning years of the program, the stu-
dents, along with balancing the demands 
of full-time study, full-time job and family 
life, had to compete for computer time at 
one of the campus facilities. Then in 1986 
the school began a computer loan pro-
gram with Minnesota Campaign dona-
tions. Now each study group receives a 
personal computer and the appropriate 
software for the duration of the program. It 
goes a long way toward making life a little 
easier for them while they finish their 
degrees. 
Kathryn Carlson, director of MBA Marketing Services, represents the Carlson School at 
MBA forums around the country, thanks to increased travel money provided by the 
Minnesota Campaign. 
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For master's students-
a room of their own 
While a new student lounge may seem of 
small importance compared with the 
much greater changes that have come 
about as a result of the Minnesota Cam-
paign, to MBA and MAIR students, it may 
make a world of difference. The old stu-
dent lounge, which has been expanded 
and remodeled, was too small, too hot in 
Taking out the old . .. 
the summer and too cold in the winter, 
and was furnished with furniture from the 
60s. Consequently, it didn't get much use. 
The new climate-controlled lounge is 
larger, has new furnishings and provides a 
comfortable, centralized meeting place for 
students to help foster a small community 
within a large institution. The lounge was 
funded with a $50,000 contribution by 
Edward W. Asplin of the Bemis Company. 
To create something new. A special lounge for Carlson School master's students has been 
furnished through a $50,000 contribution by Ed Asp/in, of the Bemis Company. 
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Carlson Matching Grants 
Program strengthens PhD 
Program 
A 1987 review of the Carlson School PhD 
Program by faculty from other universities 
said it is "in a wave of innovation" that 
"will raise it to new heights over the years 
of the immediate future." This strong 
endorsement is backed by the school's 
increasing ability to attract high-quality 
PhD students. 
Part of the school's success has come 
as a result of increased funding for fellow-
ships. Along with its regular fellowship 
program for first- and last-year students, 
the school has established a Carlson 
Matching Grants Program that matches 
research money faculty receive, providing 
additional support for research assistants 
and for the research project itself. 
"In the past most of our second- and 
third-year PhD students worked as TAs, 
which took time away from their research 
and in some cases kept them from com-
pleting their degrees," commented PhD 
Program Director Paul Johnson. "With the 
matching grants program, we have been 
able to attract better students, give them a 
better research experience while they're 
here and help them complete their 
degrees sooner." 
Up to nine students a year can now 
receive research assistantships that would 
not have been available before. 
Minority scholarships help 
students prosper 
The Carlson Advantage Scholarships were 
designed to help minorities and other dis-
advantaged undergraduates to not only 
afford school but also prosper there. The 
program provides dollars for essentials as 
well as academic counseling, including 
referrals to special course sections 
designed to bring disadvantaged students 
up to speed as quickly as possible. 
Thanks to increased funding during the 
campaign, Carlson Advantage Undergradu-
ate Scholarships are now available to 
more students. 
Campaign gifts have also funded addi-
tional fellowships for minority MBA stu-
dents, which has helped in recruiting new 
minority students to the program. MBA 
minority enrollments have risen from two 
percent in 1985 to six percent in 1988. 
(See story beginning on next page.) • 
Editor's note: Portions of this article 
appeared previously in the September-
October 1988 issue of Minnesota, the mag-
azine of the University of Minnesota 
Alumni Association. David Pink, communi-
cations assistant in the Carlson School 
Dean's Office, also contributed to the 
article. 
Inviting diversity 
As the school works to attract minorities, more minorities find the school attractive 
Increased minority recruiting at both the graduate and undergraduate levels, a 
dedication to increasing awareness of 
educational opportunities for minorities at 
the school, increased funding for recruit-
ment travel, informational publications 
and student scholarship packages have all 
helped make the school an attractive 
option for minority admissions candidates 
throughout the country who are consider-
ing management education. 
MBA minority recruiting and 
networking 
The Carlson School attempts to cast a 
wide net in recruiting minority students for 
its MBA Program-a program that reflects 
the school's interest in diversity. "Manage-
ment education," notes Kathryn Carlson, 
director of MBA Marketing Services, "has 
steadily and rapidly expanded its outlook 
from regional to national to global con-
cerns, as has business itself. Diversity in 
the classroom reflects diversity in the 
marketplace." 
Diversity in student population and pro-
gram offerings is a key element of what 
minority students look for in a graduate 
management program. The school has 
increased its minority population from two 
to six percent over the last few years, is 
enrolling more out-of-state and interna-
tional students and has developed a cur-
riculum ranging from small-business start-
up to international marketing. 
"Minority students are also looking for a 
quality program, which this is, and one 
with a good mix of management theory 
and practical application-which is 
where the school sees itself," Carlson said. 
Good fellowship packages are also 
needed to attract minority students, and 
over the past few years the school has 
developed nationally competitive fellow-
ship offerings geared toward minorities. 
For example, over half the minority stu-
dents recruited by the school have been 
awarded Graduate School Fellowships, 
which offer a $9,200 stipend and a full tui-
tion waiver. 'These fellowship packages 
are very competitive nationwide," said 
Carlson. "The number of awards made 
attests to the quality of our students." 
Other fellowships developed specifi-
cally for minorities have been established 
through corporate and private donations, 
including the Honeywell and Rosenberg 
Minority Fellowships and others estab-
by David Pink 
lished by anonymous donors. Many 
fellowships have been generated by the 
Minnesota Campaign. In addition Carlson 
School students have recently received fel-
lowships from both the local and national 
chapters of the Black MBA Association. 
Perry Hines 
'90MBA 
Perry Hines feels "extremely pleased and 
fortunate to be at the Carlson School." 
A native Kentuckian from Drakesboro, 
Hines finished his undergraduate degree 
at Western Kentucky University and then 
entered law school at Indiana University. 
He pursued a law degree because his 
father, a lawyer, "always dreamed that I'd 
follow in his footsteps," Hines said. 
But when Perry was two months into 
law school, his father died. "I kept on 
and finished law school, but I never 
really thought that it was for me," 
he explained. 
So he and his wife, whom he had met 
while they were undergrads, moved to 
Minnesota. She took a job with General 
Mills, and Perry worked as a buyer for 
Dayton Hudson Department Store 
Company. 
Before moving here, though, they took 
a look at New York City. "Right out of law 
school, we considered New York 
because it was the center for investment 
banking," he said. "That seemed the best 
avenue for success but we didn't like 
New York at all, and living in the New 
Nevertheless, even with such attractive 
financial aid packages, it has not always 
been easy to attract qualified applicants. 
"It's an awareness issue," Carlson 
explained. "The school is committed to 
getting the word out that we have an 
York City area is a must for an invest-
ment banker." 
They love Minnesota. "This area is 
really a great center for business and 
education," Hines said. "There's really 
diversity here; the area attracts people 
from all over the country." 
Perry and his wife are certainly not the 
only Kentuckians who have made the 
Minnesota move. "Within the first week 
of our moving here, someone who saw 
our Kentucky license plates and WKU 
sticker honked their horn and pulled our 
car over-it turned out to be Clem Has-
kin's sister Joyce, who is also his assist-
ant coach. They had moved up here so 
Clem could take over as head basketball 
coach," Hines said. Both Haskins' were 
formerly at WKU. "Somehow that 
encounter became emblematic for me 
of the opportunities in this area of 
the country." 
After two years with Dayton Hudson, 
Hines decided to pursue an MBA to 
"expand his options." He shopped for 
MBA programs both in the area and 
around the country. "No other school 
could match Minnesota's offer-both 
financially and academically," he said. 
Hines received a Graduate School fel-
lowship for minority students, but an 
equally important deciding factor for him 
was the strength of the marketing pro-
gram at the school. "The school is defi-
nitely on the rise," he said. "The 
foundation laid by the previous adminis-
tration has been very good. If the school 
continues in the same direction, its repu-
tation will continue to grow." 
Hines has completed his first quarter 
in the MBA program and says he finds it 
"a pleasant surprise-especially the 
level of teaching. It's very good. Also, the 
university as a whole has great interest 
in diversity and the MBA program is 
excellent for minorities. An added plus is 
that the Twin Cities are located close to 
Fortune 500 companies. I really do feel 
extremely pleased and fortunate to be 
here," he said. • 
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excellent program and that we're inter-
ested in minority applicants." 
To get the word out locally and 
nationally, the school has budgeted more 
money for informational materials and 
travel to schools and recruiting events, 
and it is working with minority community 
and educational groups such as the Black 
MBA Association. The MBA Program is try-
ing to reach the minority population by 
going to local colleges and presenting 
informational programs. "This way stu-
Lenita Coleman 
'90 BSB 
Lenita Coleman's route to management 
education took many twists and turns 
and met a few roadblocks before she hit 
a straightaway to the Carlson School and 
an Advantage Scholarship. 
Divorced, the mother of two children, 
Lenita spent many years as a single 
working parent before circumstances led 
her to pursue higher education. 
A lifelong resident of Minneapolis, 
Lenita graduated from South High 
School and went to work at Sears as a 
data entry operator. Sears eventually 
selected her for management training 
but shortly after, the company suffered a 
series of financial setbacks and laid off a 
number of employees, including Lenita. 
"At the time it seemed a blessing in dis-
guise because I had already started a 
part-time tailoring and fashion design 
business;' Lenita said. "The layoff 
enabled me to direct more attention to 
my business."' 
Though she had some success with 
her business and even designed outfits 
for some upcoming rock stars, the 
demands of functioning as a full-time 
mother and businesswoman began to 
take their toll. She found she didn't have 
enough hours in a day to accomplish 
everything. "I discovered that I needed to 
refocus and redirect my energies," Lenita 
said. 
She decided to study management at 
a local community college. But after a 
year there, Lenita began to look for a 
management program with "more focus 
and practical application," she said. Her 
sister, Lei Washington, a Carlson alum-
nus in accounting, suggested that Lenita 
check out the Carlson School. 
"But the hour was getting late," Lenita 
said, "I called the General College at the 
university because I knew I still needed 
to fulfill pre-management requirements 
before applying to the school." General 
College put her in touch with Sue Han-
cock, director of the Martin Luther King 
Center and Diane Wartchol , an advisor 
for General College and day-care coordi-
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dents can discover what we have to offer, 
find out what graduate management edu-
cation involves, and what its value is to 
the individual," Carlson said. "An MBA is a 
more ambiguous degree to many under-
graduate students than say a law or medi-
cal degree." 
The school has also worked with 
schools around the country that have 
large minority populations-historically 
black universities such as Howard Univer-
sity in Washington, D.C. and Morehouse 
nator for single parents. "It was wonder-
ful," Lenita said. "Within months I was 
ready to go to school with day care for 
my children, financial aid and a program 
plan. These people helped make things 
possible so quickly." 
Lenita made the Dean's List and won 
the Academic Achievement Award. She 
was awarded a Carlson Advantage Scho-
larship that not only "helped make 
school more affordable and rewarded 
me for my accomplishments but also 
made me part of the community of 
Advantage Scholars," she said. This year 
she has also been awarded 3M's Whit-
ney Young Scholarship. 
Lenita was also introduced-again 
through her sister-to INROADS, an 
organization that helps minorities get 
experience in business and engineering. 
"That's how I got an internship with 
Pillsbury," Lenita explained. She spent 
the past two summers at Pillsbury in 
their MIS Department, and they asked 
her back again this coming summer. 
What advice does she have to offer 
other single parents who are thinking 
about returning to school? 
"Things may look bleak sometimes, 
but as long as you focus on making a 
commitment to yourself to remain posi-
tive, you make the difference-first for 
yourself and then for others. What you 
give to yourself you will also give to your 
family and to your community." • 
College in Atlanta-schools with excel-
lent reputations. "We contacted minority 
affairs officials at these schools to let them 
know we were interested in establishing a 
relationship and recruiting their students," 
Carlson said. "We want to establish rela-
tionships built on trust-trust from the 
students and their undergraduate universi-
ties that we will provide a first-class edu-
cation in a stimulating and supportive 
environment." 
"Sometimes recruting is a slow pro-
cess," Carlson continued. "But we 
are better at getting the word out and 
our local community organizations are 
beginning to realize we are committed 
to recruiting minority candidates and con-
tinuing our interest in them once 
they are here." 
Carlson is the school 's primary repre-
sentative to the Graduate Management 
Admissions Council (GMAC), which is 
comprised of 85 MBA programs nation-
wide. Through the council, Carlson meets 
Black and Hispanic professionals who 
provide feedback to "better understand 
the different ethnic environments, what 
minority students are looking for in an 
MBA program and their potential for suc-
cess at the Carlson School," she said. 
"Our recruiting future for minorities 
looks good," Carlson added. "We have 
more minority students graduating who 
are looking at good jobs and who are 
willing to talk to prospective minority 
students about the programs and oppor-
tunities here. As the minority population at 
the school grows, students become more 
excited about being here. I think this is 
also a product of the overall diversity of 
the school-all the various groups that 
are finding common ground and network-
ing with each other. Even though the uni-
versity is very large, the graduate 
management program is of a size where 
people can really get to know each other 
and develop friendships." 
In addition to increasing in-school net-
working, the school is looking for ways to 
increase networking between graduate 
students and minority management practi-
tioners. Some sharing of experience is 
already built in to student internships, but 
the school wants to forge stronger links. 
One possibility is to strengthen the 
university-wide minority student organiza-
tion, "so minority students in all disci-
plines can meet to exchange information 
and hopefully form friendships," Carlson 
said. When these students graduate and 
find jobs, many of them will retain their 
ties to the school and, as alumni, become 
involved as mentors to the next generation 
of students. 
"In a sense this is already happening," 
Carlson explained. "Through Black, His-
panic and American Indian community 
organizations, as well as the school's 
Alumni Affairs Office, practitioners who 
are interested in becoming mentors are 
contacting us." 
Carlson said the business community is 
seeking talented minority individuals. "The 
Carlson School is comitted to providing 
minority students with the management 
education needed to succeed in that com-
munity," she said. 
Advantageous opportunities 
for undergraduate studen~ 
The same search for diversity that the Carl-
son School's MBA Program exhibits also 
infuses the school's Undergraduate Pro-
gram as it strives to expand the diversity of 
its student population by attracting more 
minority, disadvantaged and nontraditional 
students. Through an aggressive recruiting 
program and a sensitive approach to the 
needs of such students, the Undergraduate 
Program has increased the percentage of 
enrolled minorities from two to eight per-
cent in the last two years. What the school 
does to attract more minority applicants is 
to offer a significant number of scholar-
ships and other financial aid packages 
coupled with a full complement of aca-
demic counseling services that have 
attracted more minority students to the 
school and helped them succeed. 
A good example of the school's com-
mitment to increasing minority participa-
tion in business education is the Carlson 
Advantage Scholarship Program. 
This program provides financial support 
to traditionally underrepresented students 
who are pursuing or planning to pursue a 
bachelor's degree from the school. For 
some students, the dream of earning a 
college degree while functioning, for 
example, as a single parent raising two 
children, would simply be too much. Or, 
for instance, coming from a culturally or 
educationally disadvantaged background; 
trying to return to school after a break of 
several years; coming from a home where 
English is the second language; holding a 
GED rather than a high school diploma; or 
being Black, American Indian or Hispanic 
and having great desire for higher educa-
tion but no financial means to realize that 
goal might keep some people out of 
school, frustrated and unfulfilled. 
The Carlson Advantage Scholarships are 
designed to help minorities and other dis-
advantaged groups not only afford school 
but prosper there. Students selected for 
the program-they can be incoming or 
continuing undergraduates-receive a sti-
pend equal to tuition, plus a merit award if 
they qualify based on their quarterly per-
formance. The program provides not only 
dollars for essentials but also academic 
counseling, including special course sec-
tions designed to get disadvantaged stu-
dents up to speed as quickly as possible. 
One area in which thse special services 
have been most successful is in the 
required pre-management accounting 
courses. These special sections are taught 
by tenured professors. Their size is 
smaller than usual so that students who 
need special attention can get help, and 
the lectures are available on videotape for 
students who want to review them. 
Stacey Millett 
'89MBA 
Though she's steadily moved west from 
her childhood home on New York City's 
Lower East Side, Stacey Millett's route to 
an MBA at the Carlson School has not 
exactly been direct. After receiving a BA 
in English from Wesleyan University, 
Stacey went on to earn an MS in 1V I 
Radio at Syracuse University. She then 
worked as a 1V news reporter and 
quickly rose to producer at the PBS affil-
iate in Harrisburg, Pennsylvania. She 
found that she had already reached the 
ceiling in her profession. "The only 
opportunity open to me was to become 
a producer in larger markets," she said. 
But Stacey had known for some time 
that "that wouldn't be enough. I wanted 
to move into station management, 
become involved in long-range and stra-
tegic planning, but I didn't have the busi-
ness background for it," she explained. 
Fate stepped in in the form of a presti-
gious National Journalist in Residence 
Fellowship and moved Stacey west again 
to the University of Michigan at Ann 
Arbor. "As fellows we could study any-
thing we were interested in," Stacey said. 
"I found myself drawn to management 
and marketing." 
Moved by the entrepreneurial spirit, 
after the fellowship ended Stacey stayed 
Advantage Scholars meet regularly with 
Candalerio Zunigia, undergraduate minor-
ity program leader, who assists them in 
composing their program plans and helps 
them chart their progress. He says the 
Advantage Scholars are chosen for their 
academic abilities but also "for those 
qualities that are harder to gauge, such as 
leadership potential and the contribution 
they can make to their communities." 
Currently, there are 28 Advantage Schoi-
CJntinw ·d Jn fXJ!!, r> 31 
on in Ann Arbor to start her own com-
pany as a communications consultant. 
Her projects ranged from independent 
producing to public relations consulting. 
Stacey's business was a success-
perhaps too successful. "I found myself 
in the enviable position of having to 
expand as well as keep up with provid-
ing creative services to clients. It was the 
business management part that I really 
wanted to do," she said. Stacey looked 
west again, to Minnesota. "I wanted to 
move to an area that had business 
growth and a top-notch business school. 
Minnesota had both - and the Carlson 
School had a highly competitive recruit-
ing program. We were mutually inter-
ested in each other:· 
The school offered Stacey a Graduate 
School fellowship to cover expenses for 
her first year. This year she has received 
another fellowship, from the Twin Cities 
Chapter of the National Black MBA Asso-
ciation and the Rosenberg Minority Fel-
lowship. Concentrating in marketing, 
Stacey has also held a summer intern-
ship with The Pillsbury Company. 
Apart from these offers, Stacey said 
"The Carlson School was attractive to me 
because of its marketing concentration, 
its excellent computer support services, 
its expertise with small businesses, and 
the resources it has dedicated to entre-
preneurial studies." 
"The students and faculty here are 
wonderfully supportive," she said. "Pro-
fessors are interested in drawing on my 
background and students are always 
interested in discussing concepts. I'm 
impressed with the approach to business 
problems here. Solutions are rarely pres-
ented as being definitive; instead we 
examine the range of possibilities:· 
What's next for Stacey Millett? ''I'm still 
intersted in long-range and strategic 
planning and now I have the grounding 
in business concepts to aggressively 
pursue that goal," she said. "It depends 
on the offers. I do seem to keep moving 
west and I know California's a very nice 
place, but I'm definitely an avid Minne-
sota fan. I'm open to all the possibilities:· 
• 
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Playing the high-stakes faculty 
recruiting game 
Utith new resources for hiring faculty and more than a dozen openings, the school 
hopes to win some rounds in a very competitive game 
Recruiting high-quality faculty has become one of the most competitive 
pursuits among management schools 
today. According to the American Assem-
bly of Collegiate Schools of Business, 15 
percent of all authorized, doctorally quali-
fied, tenure-track positions in American 
business schools remain vacant. Average 
business school faculty salaries rose 7.3 
percent last year, the fifth straight year of 
gains beyond inflation. 
The Carlson School, with more than a 
dozen regular and endowed faculty posi-
tions to fill, has become a big player in the 
game. And with a goal of becoming one of 
the country's top management schools, 
we're playing for high stakes. 
The good news is that more than three-
quarters of the $40 million raised during 
the Minnesota Campaign was designated 
for faculty salaries. (See page 5 of this 
issue of the MMR for a complete list of 
new endowed faculty positions. ) "But in 
some areas, for the kind of faculty we're 
looking for, we can't get them at any 
price," commented Acting Dean Tim Nan-
tell. "There might be 6 new qualified PhDs 
a year in a field and more than 20 posi-
Professor Allan Shocker joined the school 
this year as the Curtis L Carlson Chair in 
Marketing 
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by Martha Douglas 
tions open at good schools around the 
country. Sometimes we're successful and 
sometimes we're not." 
"We're trying to hire the very best peo-
ple for our endowed chairs," he con-
tinued. "We're prepared to wait until we 
find the right person who will give us the 
best return on the outstanding investment 
the business community has made in the 
school. That's our number-one priority." 
Accounting and finance have tradition-
ally been the most competitive fields for 
recruiting new faculty. "In accounting, 
there are not enough people going into 
PhD programs to meet the demand," said 
Nantell. "In finance, there is a good supply 
of PhDs, but they are continually being 
drawn away by Wall Street, where they can 
get very high salaries. Actually, Wall Street 
is hiring both experienced professors and 
new PhDs." 
How endowments help 
With 18 new and enhanced endowed 
faculty positions, the school has recently 
been able to attract some outstanding new 
researchers and retain some faculty 
The new Curtis L Carlson Chair in Strategic 
Management and Organization is held by Prrr 
fessor Larry Cummings. 
members who might otherwise have left 
for distinguished positions elsewhere. 
Along with the higher salaries an endow-
ed chair commands, there is considerable 
prestige attached to the title. It also means 
that the school is committed to research 
in a particular field, giving a researcher 
the support needed for serious work. 
At the start of the Minnesota Campaign, 
the Minnesota Legislature released a spe-
cial allotment of $65 million called the 
Permanent University Fund for use by the 
university to match private donations of 
$250,000 or more designated for perman-
ent faculty positions. The goal was to lev-
erage public-private partnerships that 
would help create 100 or more new 
endowed chairs and professorships. 
Here's how endowments work. A donor 
makes a gift to the school and agrees to a 
schedule of payments, and the university 
matches those payments with PUF money. 
The combined donated and PUF funds are 
the nominal value of the gift. The school 
can then use 5\1.! percent of the money that 
is presently available, which is the operat-
ing value of the gift. 
For example, a donor gives the school 
lnder Khosla is a new assistant professor in 
operations and a recent graduate of the 
University of Rochester. 
$1 million for a chair, in the amount of 
$100,000 for ten years. The university 
matches it dollar-for-dollar, for a total 
nominal gift of $2 million. To help depart-
ments make use of the money as soon as 
possible, the university has agreed to give 
them the total present value amount of the 
gift and all the PUF funds right away. The 
immediate operating value of a $!-million 
gift might then be about $1.5 million. The 
school can spend 5~ percent of that, or 
about $80,000. 
After subtracting fringe benefits, this 
gives the school about $65,000 to offer as 
a salary. However, $65,000 is only slightly 
more than what a new assistant profes-
sor's salary would be, and the school 
needs to offer as much as $100,000, or 
even more, for the kind of people qualified 
to fill an endowed chair. So the school 
combines this money with an existing 
faculty line, and can then have about 
$125,000 available for the chair. Most of 
this will go toward salary, and the rest can 
be used for things like secretarial support, 
research assistants, travel or summer 
research money. 
Meanwhile, the university invests the 
money received so far and the matching 
funds in investments that earn more than 
5~ percent. The difference between what 
it earns and what it spends goes back into 
the endowment to help it grow, so that the 
school can increase the chairholder's 
salary over time. 
Recent gains 
1988 was a good year for hiring at the 
Carlson School. "Allan Shocker and Larry 
Cummings, the new Carlson Chairs in 
Marketing and Strategic Management and 
Organization, respectively, will contribute 
significantly to the teaching and research 
environment at the school," said Nantell. 
"We also hired four very good people in 
industrial relations. Michael Keane from 
Brown University and Brian McCall from 
Princeton are outstanding new PhDs we 
hired as assistant professors. On the asso-
ciate professor level, excellent additions to 
the department are Paul Sackett, who is 
editor of Personnel Psychology, and Avner 
Ben-Ner, who is involved in some very 
interesting research on union-owned 
companies. 
"We also have a new assistant professor 
in operations, Inder Khosla, from the Uni-
versity of Rochester. Operations is an area 
that is in very high demand for hiring 
right now." 
On the other hand, Nantell pointed out 
that Shyam Sunder, who was the Honey-
well Professor in Accounting, left the 
school to take the Richard M. Cyert Chair 
in Management and Economics at 
Carnegie-Mellon University. "Some say that 
Four new faculty members joined the school's Industrial Relations Center this year. Standing, 
from left to right, are Paul Sackett, Brian McCall and .Avner Ben-Ner. Michael Keane is seated. 
you can tell how well a school is doing by 
where its faculty go on to," he said. "It 
speaks to the kind of faculty you have." 
An environment for research 
Salary is not the only card a school can 
play to attract good faculty. "The key con-
cern to faculty, after salary, is the avail-
ability of interesting, hard-working 
colleagues," said Nantell. "Our new assist-
ant professors have strong colleagues to 
work with, and that's very important to 
them at this point in their careers." 
Cummings said the research environ-
ment at the school and the university was 
a big factor for him in deciding to join the 
Carlson School. "I came here because of 
the quality and breadth of research my 
colleagues in the department are involved 
in," he said. "There are some very good 
scholars in several different areas, as well 
as in my own, and I find this a very attrac-
tive environment to work in. On the uni-
versity level , there are strong people here 
in the social sciences, some of whom I 
knew from before, and the opportunity to 
contribute to interdisciplinary work was 
very important to me." 
The Twin Cities business environment 
can also be a positive factor for drawing 
faculty. Shocker said one reason he was 
interested in coming was because "Min-
neapolis is a center of marketing. There 
are many corporate leaders here. I'm inter-
ested in product planning and brand man-
agement, and there are many relevant 
research opportunities for me." 
Another important factor has been that 
the Carlson School is perceived as a 
place where good things are happening. 
"There's a lot of positive energy here for 
doing good scholarship and providing an 
environment for people who want to 
do important work, and to make that 
happen without a lot of distractions," 
said Cummings. 
"A whole series of things are being 
done at the Carlson School to strengthen 
the research component and improve the 
school overall," said Shocker. "That's not 
something you can say about many busi-
ness schools these days." 
The momentum is growing and the 
stronger the faculty becomes the more the 
school has to offer when recruiting new 
people. This year has been a very busy 
year for recruiting, with a steady stream 
of candidates on all levels visiting the 
school. Many of the school's faculty 
members have spent considerable time 
working on search committees and host-
ing candidates. 
"We have an extraordinary opportunity," 
said Nantell. "It may take some time, 
but we're committed to making the 
most of it." • 
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An interview with Don Bell 
The new assistant dean for A1B4 Programs talks about why he came to 
the Carlson School and what changes lie ahead 
edited by Martha Douglas 
ast September, Don Bell moved with his family from Seattle to the Twin Cities to 
take on the position of assistant dean of MBA Programs at the Carlson School. Bell 
had been director of the MBA Program at the University of Washington in Seattle for ten 
years. He holds MA and PhD degrees in college student personnel administration and 
higher education from the University of Iowa. In the following interview, Bell talks about 
why he made the move to Minnesota, what he thinks about the Carlson School's MBA 
programs, and what we need to do to become one of the top five public management 
schools. 
MMR: w-, 'd vr"' •- kc •'- '- - '-~ 
Bell: I don't have a simple answer to that 
question. Last spring I had no intention of 
leaving Seattle. I was in a good job at a 
good school. I loved Seattle and planned 
to stay. So, when I was first contacted 
about the job at Minnesota, I gave my 
standard "forget it" line. But the more I 
looked into it, and the more I talked to 
people, the more conflicted my feelings 
became. I saw the Carlson School as a 
very good, solid, regional school that had 
raised major resources-enough resour-
ces that allowed it to enter into competi-
tion with the top schools. Plus, the school 
had well-focused plans for where it 
wanted to go, and the MBA Program was 
right at the center of them. 
I also realized that my job at the Univer-
sity of Washington had been preparing me 
for just this kind of position-it was 
almost inevitable. I realized that it would 
be an excellent challenge for the second 
half of my career, so when it came time to 
make a decision, I knew it was the right 
thing to do. 
1\1.'11{; _ st.ll happy wi1h your 
decisio1 ' 
Bell: Yes, because the way the school was 
billed to me was accurate-it was not 
oversold. The people I talked to here des-
cribed the school's strengths and weak-
nesses honestly. My only hesitation came 
after I had accepted the position and then 
Dean Townley announced his resignation. 
But that very same day, Tim Nantell called 
and told me about it, and Pete called me. 
In fact, when I interviewed with Townley, 
he was straightforward in telling me that 
he probably wouldn't be at the school 
much longer, and that I should decide 
about the job on the basis of the school, 
not the dean. 
14 MMR • Winter 1989 
"The school is already 
emphasizing the importance 
of a strong research faculty, 
and along with that is the 
importance of quality 
teaching . . . I want to make 
sure that teaching quality 
plays a critical role in the 
evaluation of the faculty for 
promotion." 
MMR: What are the stre'lgths of the Car1-
<;0r School's MBA Program~ 
Bell: There are lots of them. There is a 
world-class faculty here that is very pro-
ductive in terms of research. This is a 
necessary pre-condition for competing 
with the top schools. Another is that we 
offer a solid, comprehensive curriculum 
with strengths in many areas, and no glar-
ing weaknesses in any. Our field study 
requirement, which applies the theory stu-
dents learn to a corporate situation, is an 
opportunity that few schools offer. Another 
strength is our Communications Skills Pro-
gram, which is very strong. Again, most 
schools don't handle these skills at all, or 
do so only on a perfunctory level. Here at 
Minnesota, we make an honest attempt to 
integrate communication skills into the 
core of the program. This is a challenging 
and sometimes tedious endeavor, but it is 
ultimately of much value to our students. 
I applaud this endeavor, and hope to 
strengthen it even more. Our location in 
the Twin Cities is a real strength. Not 
many business schools have as vibrant 
and supportive a business community-
one that will demonstrate their support 
with large donations. 
Another strength, which is actually also 
an impediment to our reputation as a 
national school, is that the Twin Cities are 
nice places to stay and live. We have a 
strong placement record locally and the 
vast majority of our alumni work here, but 
we need to get more people placed 
throughout the country. 
MMR: What do we need to do to become 
one of the top five public management 
he lsn 
Bell: We have considerable strengths 
from which to build the school. We have 
high standards to begin with. But that 
leap into the ranks of the top five is a 
huge one. 
We need a nationally- and internation-
ally-drawn student body. I'd like to see us 
drawing from all parts of the country, and 
then dispersing them better after they 
graduate. We need to intensify our place-
ment efforts and intensify the ways we 
prepare students for the job hunting 
process. 
The school is already emphasizing the 
importance of a strong research faculty, 
and along with that is the importance of 
quality teaching. This is of major impor-
tance at the MBA level. Our students must 
perceive quality in the classroom. If you 
have a cake with beautiful icing, but it's 
rotten on the inside, then you have 
nothing. The quality of teaching here at 
Minnesota is similar to any large school , 
in that it varies a lot. I want to make sure 
that teaching quality plays a critical role in 
the evaluation of the faculty for promotion. 
We also need to give students a reason 
to be enthusiastic about the school. I 
believe that a school should treat its stu-
dents like customers, because satisfied 
students become loyal alumni. This 
means giving them first-class learning 
facilities. It means giving them access to 
the information they need to succeed, 
such as good libraries and computer sup-
port, job market information, and informa-
tion about how to cut through the 
bureaucracy at a large university. We need 
to be their advocates when dealing with 
the bureaucracy, and run interference for 
them when we can. And both the depart-
ments and the MBA Office need to provide 
good advising services. 
To be a world-class program, we also 
need world-class physical facilities. We 
need our own building. We need rooms 
for case study classes; there isn't enough 
small group discussion space. We're 
doing the job we need to do with the facil-
ities we currently have, but to take that 
leap to be a showplace kind of a place, 
we need a facility of our own. 
We also need to involve alumni more in 
the life of the school. One of the charac-
teristics of the top MBA programs is 
alumni involvement that extends the pres-
ence of the school to wherever they are, 
whether it's in Little Rock, Arkansas or Los 
Angeles. Developing this kind of a rela-
tionship is a long-term, slow, evolutionary 
activity. 
MMR: What determmes a school's 
reputation? 
Bell: A school's reputation probably 
comes from the research productivity of 
its faculty, the success of its graduates and 
their loyalty to the institution. The best 
graduate is someone who becomes suc-
cessful and is grateful to the institution for 
the part it played, and wants to give some-
thing back to the school. Curt Carlson is 
an outstanding example. 
If you have many loyal, successful 
alumni dispersed throughout the country, 
and good faculty, then you have the ingre-
dients for an outstanding reputation. 
That's what we're aspiring to. 
MMR: Why do J 1L th k trlf 'l putation of 
an MBA prograM 1s so important to the 
reputat1on of the 5chool as a wholE? 
Bell: The MBA Program is a key to the 
national reputation of a school because 
MBA graduates will be placed out in the 
greater economic activity of society. 
Undergrads stay more or less locally and 
PhDs go into academia. But the MBA Pro-
gram tends to determine the reputation of 
the quality of the school. The two are syn-
onymous. Here at Minnesota, our under-
graduate, industrial relations and PhD 
"Here at Minnesota, our 
undergraduate, industrial 
relations and PhD programs 
are among the top in the 
country, but all those things 
combined will not propel us 
to national prominence if we 
don't also have a top MBA 
program." 
programs are among the top in the coun-
try, but all those things combined will not 
propel us to national prominence if we 
don't also have a top MBA Program. 
MMR: What :m: yo Jr goals ar d chd, cnges 
in this job7 
Bell: I want to be an agent in the process 
of improving the quality of teaching here. I 
intend to increase the level of service to 
students, whether that's in advising, help-
ing them cut through red tape, or support 
for student organizations. Another goal is 
to increase the number of applications 
that come from outside of Minnesota. I 
want to bring up the quality of our stu-
dents even higher than it is now. 
MMR: What are the challenges to MBA 
education today? Is the MBA still a 
good degree? 
Bell: I get asked that question a lot, and I 
would say that yes, it is still a good 
degree. And that's because the market 
says it is. People are still knocking down 
our doors to get in and applications are 
up every year. The MBA is almost becom-
ing a necessary credential for people to 
have, almost like the BS was before. So I 
think we have a built-in market for some 
time to come. And I don't see any 
decrease in the demand for MBAs in the 
job market. Anybody who goes back to 
school for an MBA has good prospects for 
a good job, and I think the demand will 
continue to be strong. 
MMR: Can you tell us a little about your-
self? What do you do in your 5pare time? 
Bell: I'm usually reading 3-4 books at the 
same time and I'm an old movie buff. I 
have an undergraduate degree in theater. 
I'm a natural performer, and my friends 
tell me I don't need a stage or bright lights 
to perform. I like to sing and have joined 
several choral groups in the past. 
Since arriving in Minnesota, my wife 
and I have been busy getting our 14-year-
old daughter settled into high school life. 
We've been going to high school football 
games and PTA meetings. And we're learn-
ing how to get through a Minnesota winter 
-we've taken up cross-country skiing. • 
MMR • Winter 1989 15 
Finding a place in the world 
Placement activities at the Carlson School prepare students for expanding opportunities 
Dave Magy. manager of 
Staffing and College Relatiom 
for Pillsbury: 
"We did a study of our 
recruiting success to deter-
mine where our best people 
come from, including hires 
from education and industry 
over six years' time, and we 
found that Carlson grads not 
only outperform hires from 
industry but also from some 
of the 'name' schools. We're 
very satisfied with our hires 
from the Carlson School. We 
recruit at Harvard, Wharton, 
Northwestern and Stanford 
and Carlson grads compete 
very favorably with gradu· 
ates from those schools:' 
Chris Boik, manager of College 
Programs and Corporate 
Employment for Cargill 
"'The Carlson School is in 
our backyard so ifs easy for 
us to recruit there, but we're 
also definitely satisfied with 
our hires from the school. 
All the grads from the 
school are typically very 
bright and the case study 
approach helps define stu-
dents with team workability 
and leadership qualities. 
Students at the Carlson 
School get a well-rounded 
business education:' 
Ron Rush, director of Recruiting 
for Arthur Andersen-
"What I like about the 
school is it gives us a wide 
range of candidates to fulfill 
our needs. I think there's a 
lot of diversity at the 
school- it's a quality pro-
gram across the board. We 
look for people with techni-
cal skills but also people 
with leadership, ambition 
and people skills-things 
you need in a service-
oriented profession. We 
tend to find people with 
those qualities at the Carl-
son School:' 
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by David Pink 
Wen Wall Street's fortunes took a nosedive last year, so did the prospects 
for many job-seeking MBAs. According to a 
recent article in The Wall Street Journal, major 
investment banks hired 38 percent fewer MBAs 
in 1988. Has the fallout from Wall Street clouded 
the placement prospects for Carlson School 
grads? "It's not had much direct impact on our 
students. The majority of our finance MBAs take 
positions in large corporations or banks, rather 
than in investment banking. However, there is 
now increased competition for jobs in these 
areas," said Jan Windmeier, director of Career 
Planning and Placement. "Our graduates are 
given a strong foundation in the management 
disciplines and can choose from a wide range 
of specializations. That gives them a great deal 
of flexibility:• 
Flexibil ity is key to both the undergraduate 
and graduate programs at the school. Under-
graduates may decide on any one of nine areas 
of emphasis. The MBA program offers seven 
areas of concentration, including a nationally 
recognized MIS specialization. 
The Placement Office monitors enrollments in 
areas of specialization so "we can be sensitive 
and responsive to students' interests in directing 
our efforts to attract recruiters:· Windmeier said. 
"For example, we are currently increasing our 
efforts to bring in more recruiters from compan-
ies involved in consumer products, management 
consu lting and finance:· 
Last summer, Windmeier traveled to New York 
to visi t recruiters - particularly some in 
those areas. "We're definitely traveling more:· 
she said. "As the Carlson School's reputation 
grows, so do our efforts to expand our contacts 
with recru iters:· 
The school has made no secret of its goal to 
move into the ranks of the top public business 
schools in the country and its success during 
the Minnesota Campaign and its ability to attract 
nationally prominent faculty are major steps 
toward that goal. "The quality of the faculty 
helps attract superior students;• Windmeier 
noted. "And more and more recruiters are 
becoming aware of the stature of our faculty:• 
The growing reputation of the school is also 
attracting more students from out of state. "As 
we see out-of-state students return to their home 
states to accept job offers, and as our graduates 
accept job offers throughout the country, the 
school's network grows:· Windmeier said. 
Alumni are a key component of the school's 
placement efforts. "Carlson alumni are proud of 
the school and believe in the quality of educa-
tion here:· Windmeier said. "When job openings 
are avai lable in the companies they work for, 
many alumni contact us:· 
Faculty are also an important part of the 
recruiting network. Windmeier said, "Recruiters 
are interested in talking with faculty about Carl-
son programs and students. Their interaction in 
professional associations and in the recruiting 
environment is important for the school's rela-
tionship with the business community:• 
But not every recruiter will make the trip to 
interview students on campus. "Companies are 
increasingly limiting the number of schools at 
which they recruit," Windmeier said. "Recently, 
we've decided that if companies don't come to 
us, we'll go to them:· A group of MBA students 
flew to Los Angeles to participate in a Big Ten 
MBA Los Angeles job fair. The Big 10 group is 
looking at simi lar opportunities for job fairs in 
other parts of the country. 
"We pride ourselves on our service to employ-
ers and students;· Windmeier said of the Career 
Planning and Placement Office. "Business and 
education have a reciprocal relationship with 
each other-the Placement Office strives to take 
into account both the needs of business and the 
interests of our students:· 
When it comes to preparing students for the 
crucial test of an interview, the Placement Office 
has embarked on an ambitious, and novel, Mock 
Interview Program. This pilot program, more 
extensive than most of its kind in the nation, 
pairs students wi th professional interview con-
sultants such as Jeff Prouty, former manager of 
U.S. College Recruiting for Coopers and Lybrand, 
or Doug Spelbrink, an experienced human 
resource manager with several Twin Cities 
organizations. The interviews are videotaped 
and the students' presentations are critiqued by 
the consultants as they both review the video-
tape. To lend reali ty to the proceedings, Synergy, 
a wholly fictitious company, has been created. 
Students can study prepared Synergy brochures, 
including annual reports and profit/loss projec-
tions. Windmeier said, "More than one student 
has said that the Mock Interview Program was 
one of their most beneficial experiences at the 
Carlson School:' 
What is the attraction of Carlson students for 
recruiters? "The midwestern work ethic is 
not a myth;' Windmeier said. "Companies are 
impressed with our graduates' commitment, 
honesty and realistic views of the world of 
work-our students are generally perceived as 
reliable and well-prepared:' 
Recent salaries and job offers from employers 
bear this out. Adjusted for the cost of living 
index for other major cities, starting salaries here 
compare favorably with the national averages for 
starting salaries in other markets. "The bottom 
line here is that salaries and offers continue to 
increase;· Windmeier said. "We expect that trend 
to continue as the school's reputation grows and 
our graduates continue to make their mark:' • 
MBTs lOth year 
The Master of Business Taxation program 
celebrates its success with a banquet and an informal look back 
Wile the secret to success in any entrepreneurial endeavor is filling 
an unmet need, most often the public 
associates these creative enterprises with 
businesses. In the mid-seventies, though, 
the Department of Accounting turned 
the tables and began planning a degree 
program needed, and missing, in the 
local business community. This year 
marks the tenth anniversary of the 
program's existence. 
The Master of Business Taxation pro-
gram celebrated its accomplishments this 
fall with a banquet for graduates, degree c: 
candidates, faculty and selected members j 
of the tax community. At the banquet, 0 
graduates from 1984 to the present were [!! 
recognized, along with the support the ~ 
business community and all graduates of ~ 
the program have provided throughout the ~ 
past decade. Cl. 
Graduates of the MBT program 
expressed their appreciation at the ban-
quet, as well. Jack Reif, director of Taxes 
for Dayton Hudson Corporation and a 
1979 graduate, said, "It was nice to 
renew old acquaintances. I think very 
highly of the program, and attending the 
banquet was a way to show my 
continuing support:' 
The business community has backed 
the MBT program since its planning days. 
"In the late 1960's and early 1970's there 
was an awakening in business schools to 
the need for graduate-level tax education;' 
said Fred Jacobs, director of Graduate Stu-
dies in Taxation. "Prior to then, the only 
advanced training was litigation-based, 
law school courses or business planning 
programs:' In 1975, a subcommittee of the 
Department of Accounting Advisory Coun-
cil began investigating the feasibility of 
offering a graduate-level tax program and 
whether or not the local community had a 
demonstrated need. After finding affirma-
tive responses to both questions, the sub-
committee became the MBT advisory 
committee and worked to gain the Gradu-
ate School's approval. 
by Jolene Gustafson 
Fred Jacobs teaches in and is director of the school's Master of Business Taxation program, 
which is celebrating its lOth year. 
"This whole process happened during a 
retrenchment period at the university, 
when there were not additional finances 
available;' Jacobs said. "We have the busi-
ness community to thank for starting the 
program out by paying double the regular 
graduate tuition rate at first:' The MBT pro-
gram has now grown to the point where 
its tuition and fees equal other graduate 
programs, such as the MBA. Jacobs also 
credits Coopers & Lybrand for funding the 
Distinguished Coopers & Lybrand Visiting 
Professor in Accounting, Deloitte Haskins 
and Sells for providing the tax research 
room in ·the business reference section of 
Wilson Library, and the local business 
community as a whole for underwriting 
the MBT program's costs and supplying 
access to the legal data base LEXIS. 
In the decade since its start, the MBT 
program has graduated approximately 200 
students who are employed by more than 
150 different organizations, ranging from 
public accounting firms to govern-
ment agencies, law firms, educational 
institutions, and commercial and 
industrial firms. 
Jacobs believes it is these graduates 
who have kept the program's attendance 
strong. "Our best mode of promotion is 
graduates of the program recommending 
the course to others in the field;' he said. 
"In some cases, enrollment in the MBT 
program has become a prerequisite for tax 
positions in corporations or CPA firms:· 
Charles Osborne, who entered the MBT 
program at its start and graduated in 1983, 
believes the education it provided has 
directly impacted his work. "The fact that I 
was able to become a five-year manager at 
Deloitte Haskins and Sells is partly due to 
the MBT program;' he said. "It also led to 
my move to Deluxe:· Osborne is currently 
vice president and chief financial officer of 
Deluxe Corporation. "I still use the con-
cepts, research techniques and knowledge 
base I learned from the program. That 
says a lot since I'm now practicing in a 
very general field:' • 
Jolene Gustafson is a freelance writer working 
in the Twin Cities. 
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Educating the executive 
Executives tackle challenges, 
changing nature of business world through EOC programs 
r-rday's executives operate in a con-~~~antly changing environment. 
The past few years have seen great eco-
nomic challenges, not the least of which 
is an incredible number of mergers and 
acquisitions. Given changing economic 
trends and management theories, ever-
dynamic political influences, indeed the 
very makeup of the workforce itself, stay-
ing focused on corporate goals and 
policies has become an executive 
high-wire act. 
The business world increasingly turns 
to continuing education as a means of 
keeping its people abreast of current 
issues. In stride with the changing times, 
the Carlson School's Executive Develop-
ment Center (EDC) is playing a greater 
role in the business community than 
ever before. 
by Cheryl Strike 
EDC's programs showed a healthy 
increase in enrollment last year, according 
to Director Bill Scheurer, and he expects 
that trend to continue. Because practicing 
executives cannot keep returning to 
school to keep their educations current, 
they require high-quality, short-term exec-
utive review sessions. To that end, EDC 
offers three non-degree program offerings: 
residential programs, in-house customized 
programs and, its most recent addition, an 
exclusive lecture series, the 21st Century 
Program. The residential programs include 
EDC's Minnesota Management Academy 
(MMA), designed for newer "front-line" 
managers; Minnesota Management Insti-
tute (MMI), for mid-level managers in sig-
nificant operational positions; and 
Minnesota Executive Program (MEP), for 
men and women in upper management 
The Executive Development Center's Minnesota Executive Program gives men and women in 
upper management positions a short-term, concentrated course in strategic management. 
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positions. Through intensive, short-term 
coursework, practicing managers develop 
leadership and teamwork skills and have 
the opportunity to work with people of 
similar backgrounds in other organiza-
tions. All the programs are generously 
supported by a wide range of companies, 
both large and small, from many different 
industries. 
Jane Pazlar, president and CEO of the 
Minneapolis Society for the Blind, is a 
1988 graduate of MEP. "I have a very high 
regard for concentrated material:' Pazler 
said. "Not only do I not have the time to 
return to school for my master's, but I 
don't need that depth. The MEP covers a 
myriad of concentrated, up-to-date and 
relevant subject matter ... we all 
need that:' 
"One of the things I liked best about the 
program was its people:· she continued. 
"They weren't only classmates, they were 
class participants. We learned a great deal 
from the professors, but we also learned 
an enormous amount from each other:· 
Going inside to customize 
training programs 
The center has recently begun offering in-
house customized programs to regional 
firms. Scheurer said representatives from 
the firm and EDC develop a program that 
targets a company's specific needs and 
covers issues pertinent to that firm. To 
date, EDC has offered several customized 
programs for H. B. Fuller, The Mayo 
Foundation, Farm Credit Services and 
others, and plans to develop more spe-
cialized programs as the need for this ser-
vice grows. 
Looking ahead to the 21st 
Century 
1988 was the inaugural year for EDC's 21st 
Century Program. "We provide very senior-
level executives with an opportunity to 
hear national speakers without having to 
go to the East or West Coast;' said 
Scheurer, "and it gives them the opportun-
ity to meet with other senior-level execu-
tives:· Positive feedback and successful 
enrollment have led to the center's deci-
sion to continue the program, and the pro-
gram's 15 founding companies helped 
develop the theme and schedule for 1989, 
which centers on global markets. 
"1he information given to 
participants has to be better, 
stronger and more current 
with each passing year. Our 
job has to be done very well in 
order for that practitioner to 
be able to do business and 
compete. To help our clients 
be successful, we have to 
provide them with excellent 
programs." 
Henry Kissinger will speak about world 
strategies in business and government; 
Rupert Pennant-Rae, editor-in-chief of 
London's Economist, will talk about the 
European market in 1992; Stephen W. Bos-
worth, former ambassador to the Philip-
pines and current president of the United 
States/ Japan Foundation, will discuss the 
Pacific Rim; and Hal Sperlich, president of 
Chrysler Corporation from 1984-1988, will 
give the CEO's perspective on the global 
market. "The average executive has to be 
up to speed on what's happening interna-
tionally;' Scheurer said. "The information 
given to participants has to be better, 
stronger and more current with each pass-
ing year. Our job has to be done very well 
in order for that practitioner to be able to 
do business and compete. To help our 
clients to be successful , we have to pro-
vide them with excellent programs:· 
Challenging the Carlson 
School's best 
Pazlar was quick to point to the quality of 
the professors in the EDC program she 
attended. "They have the ability to under-
stand what's going on in the world and to 
understand the political and financial ram-
ifications of business in general;' she said. 
"The makeup of the business world is 
such a changing one .. . you can no longer 
rely on that continuity of people or of the 
organization itself like you could years 
ago. That alone has to make the instruc-
tors' job very difficult:' 
Scheurer agrees that EDC's success is 
due to the quality of the faculty and staff 
involved-past and present. Faculty 
members involved with EDC are chal-
lenged to design and develop excellent, 
relevant material and then to deliver it to a 
very sophisticated audience-practicing 
executives. "Our faculty members have 
great ability and professional commitment 
to these programs;· Scheurer said. "They 
see the need for this kind of education, 
they accept the challenge of this 
type of education, and they perform 
exceedingly well: ' 
Scheurer says he measures the success 
of EDC programs in terms of how the par-
ticipants feel when they go back to their 
companies. "If they learned something, 
enjoyed themselves and talk about their 
experiences with others, it was successful; 
if they're disappointed with the program, it 
was unsuccessful. Our faculty's contribu-
tion makes the difference here;· he said. 
"They're the ones who are on the cutting 
edge, meeting the practitioner in the field. 
They're taking the theory out of the class-
room and bringing it to the companies in 
the field:' 
A distinct, complex form of teaching is 
necessitated by the makeup of the 
audience, Scheurer noted. And while it 
requires some effort on the part of the 
faculty, it also pays dividends. Carrying on 
a dialogue with client companies can 
bring a new perspective to classroom 
instruction-a perspective that can be 
achieved in no other way. 
The EDC staff-Jean Hoisington, Jas-
min King and Laura Young-is the silent 
but invaluable force behind each program. 
"Our staff has one objective-to consist-
ently run perfect programs;' said Scheurer. 
In striving to meet that objective, a tre-
mendous amount of hard work and prepa-
ration goes into each program that EDC 
offers. Scheurer likens the center to a relay 
team: "Not only does each member rely 
heavily on the others, but each member 
must be running at their personal best:' 
"We think there's certainly a big enough 
business community here (in the Twin 
Cities area) to more than support the bus-
iness that we want to do;· Scheurer said, 
"so our focus is on providing programs 
that are of such high quality that nobody 
would ever think of jumping on a plane to 
go somewhere else for an executive edu-
cation program. We want the partici-
pants to be stunned by our quality . . . and 
we have the talent here to do just that:' 
"Therefore;· said Scheurer, "what we 
want to do is position ourselves as first on 
regional companies' resource lists as the 
Henry Kissinger is one of four speakers fea-
tured in this years 21st Century Program, an 
exclusive lecture series sponsored by the Carl-
son &hoofs Executive Development Center. 
place to go for executive education:· New 
marketing and publicity plans are in the 
works to help EDC accomplish this goal. 
The center plans to continue to focus its 
marketing efforts on regional companies. 
"We're not interested in getting bigger at 
this time, but we're very interested in get-
ting better," Scheurer said. "I don't envi-
sion us ever being the biggest program in 
the country; I do envision us being one of 
the very, very best programs:· • 
Cheryl Strike is a communications specialist 
for Iilja, ink, a Minneapolis-based writing and 
communications firm. 
MMR • Winter 1989 19 
Department highlights 
A compendium of news from the departments during the past year and 
a brief look at what lies ahead 
Information and Decision 
Sciences 
The new Department of Information and 
Decision Sciences is one of two depart-
ments that was formed when the Depart-
ment of Management Sciences spl it this 
fall. Faculty in this department, which is 
chaired by Carl Adams, conduct research 
on decision making, the role of informa-
tion in supporting decision making, and 
the management of information and infor-
mation technology for organizations. The 
Management Information Systems 
Research Center (MISRC) is housed in 
this department. 
This fall the MISRC hosted the Ninth 
Annual International Conference on Infor-
mation Systems. This is the premier aca-
demic conference for the information 
systems field, both because of its size and 
because the Proceedings papers are refe-
reed and can be used in a tenure file. 
Competition for presenting papers is very 
intense. About 1,000 people from the U.S., 
Canada and 20 other countries attended 
the conference and 30 papers, 8 panel dis-
cussions, 5 special sessions and 3 keynote 
speeches were presented. 
Carlson School faculty and staff who 
were involved in planning the conference 
included Gordon Davis, conference chair; 
Bob Van Cleave, coordinating chair; Dave 
Naumann, in charge of local arrangements 
and conference vice chair; Detmar Straub, 
consortium arrangements chair; and Jan 
DeGross, in charge of publications. Mar-
grethe Olson, '78 PhD, was the program 
chair; and John Lehman, a former Carlson 
School faculty member and now at the 
University of Alaska, was placement chair. 
Following the conference, MIS faculty 
and the MISRC celebrated the 20th anni-
versary of graduate studies in MIS at Min-
nesota and the founding of the MISRC 
with a party in the Humphrey Center 
Atrium. The school's MIS program was the 
first in the country and has been an inter-
national leader in the field ever since. It is ~ 
considered by many to be the best in the ~ 
country because of the outstanding ~ 
research accomplishments of our MIS 11 
faculty, the quality of our MIS graduate stu- ~ 
dents, the fact that one of the leading MIS ~ 
journals is published by the MISRC, and 
the outstanding corporate support the 
center receives, such as the $2 million 
IBM grant in support of education the cen-
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ter competed for and received in 1985. 
Attending the party were 39 of the school's 
49 MIS PhD graduates, several of whom 
made the trip especially for the occasion. 
Several major research projects by the 
department's faculty have been proceed-
ing amidst these events. Gerry DeSanctis 
received an NSF grant for her work on 
group decision-making and support sys-
tems and an equipment grant from NCR 
Corporation for the project. She now has a 
fully equipped lab for conducting experi-
ments. She will also be conducting a field 
experiment with the IRS on the effects of 
computer support on small group meet-
ings. For the study, the IRS is building a 
replica of DeSanctis' lab at their Manhat-
tan office. The system will be used by 
more than I 000 employees over the next 
two years. 
Paul Johnson, who was named the Carl-
son Professor of Decision Sciences last 
year (see the Winter 1988 MMR) also has 
completed equipping an advanced com-
puting research lab for his work on expert 
systems and their applications in manage-
ment. His recent work has been funded by 
IBM, Control Data Corporation, US WEST, 
NSF and the National Library of Medicine. 
Detmar Straub, Carl Adams, Cynthia 
Beath and George D'Eiia completed the 
Integrated Information Center Project, 
funded by the Council on Library 
Research. The project looked at the plan-
ning and design of integrated information 
centers in academic settings, using the 
Humphrey Institute as a model. The 
researchers are now looking at its applica-
tions in management. 
Gordon Davis, who spent 15 months in 
1986-87 at the National University of Singa-
pore as the Shaw Professor of Information 
Systems and Computer Science, will 
receive an honorary degree, called the 
Doctor Honoris Causa, from the French 
Ministry of Education at the Universite 
Jean Moulin Lyon III. Davis will also be an 
honorary speaker at the dedication of the 
Stockholm School of Economics' Informa-
tion Management Center, where he will 
present symposium papers and will talk 
about "Minnesota's Swedish connection." 
Davis is also the U.S. representative to the 
International Federation for Information 
Processing. 
Faculty receiving editorial honors last 
year included Sal March, who was named 
editor in chief of ACM Computing Surveys; 
Detmar Straub, who was named associate 
publisher of the MIS Quarterly and Gerry 
DeSanctis, who was named associate edi-
tor of MIS Quarterly and associate editor 
of Information Systems Research, a new 
journal. 
PhD grads James Brancheau and llze 
Zigurs were hired this fall by the University 
of Colorado-Boulder to help upgrade their 
MIS program. 
MIS faculty and the MIS Research Center celebrated the 20th anniversary of graduate stu-
dies in MIS this fall and 39 of the school's 49 MIS PhD graduates returned to the school 
for the occasion. Shown here are six who started in the program at the same time: (left to 
right) Richard Watson, Ilze Zigurs, James Brancheau, DJ McBride and Tor Larsen. 
Operations and Management 
Sciences 
The Department of Operations and Man-
agement Sciences is the other new depart-
ment that was created this fall when the 
Department of Management Sciences was 
split. "Size was a big reason for splitting 
the department," said Operations and 
Management Sciences Chair Roger 
Schroeder. "The old department was quite 
large and we had sub-groups of faculty 
who tended to operate on their own. The 
new division defines the focus of each 
department better." 
Operations and Management Sciences 
faculty are conducting research in three 
areas that "combine technical and 
managerial interests to work toward 
improved operations and business man-
agement in general," according to 
Schroeder. 
One area of departmental interest is the 
management of quality, which includes 
quality principles and statistical quality 
control. Another is scheduling in factories 
and service operations. Faculty who work 
on simulation and mathematical program-
ming methods contribute to this area. The 
third research area is strategy and technol-
ogy management. These faculty are inter-
ested in research into gaining competitive 
advantage and managing new technology 
and will likely be involved in the school 's 
efforts to develop joint courses with the 
Institute of Technology on the manage-
ment of technology. Some of them have 
been involved in the Strategic Manage-
ment Research Center's innovation 
project. 
Along with their research activities, 
faculty in the department are carrying out 
professional duties for scholarly 
organizations. 
Arthur Hill was named associate editor 
of Production and Inventory Management 
Journal. He was also named the opera-
tions management track chair for the Deci-
sion Sciences Institute's national meeting, 
and was reappointed to the Management 
Certification Committee of the American 
Production and Inventory Control Society. 
Gary Scudder was on sabbatical last 
year at the Tuck School of Management at 
Dartmouth, where he was involved in 
some cooperative research projects on 
scheduling and inventory control. Upon 
his return this year, he has resumed the 
directorship of the Operations Manage-
ment Center. 
David Kelton was named associate edi-
tor for Operations Research and con-
tinued as associate editor of /IE 
Transactions. He was also elected vice 
chair/ chair elect of the TIMS College on 
Simulation and Gaming, and was the pro-
gram chair for last year's Winter Simula-
tion Conference. 
P. George Benson published the fourth 
edition of Statistics for Business and Eco-
nomics with J. T. McClave, published by 
Macmillan. Benson has also written sev-
eral recent articles on quality 
improvement. 
A new assistant professor, lnder Khosla, 
joined the department this year. He just 
completed his PhD at the University of 
Rochester. His research specialty is sched-
uling in an automated environment. 
Strategic Management and 
Organization 
Faculty hiring has been a major undertak-
ing recently in the Department of Strategic 
Management and Organization. 
Two of the school's new endowed 
chairs are housed in the department. 
Larry Cummings joined the department 
last summer as the new Carlson Chair in 
Strategic Management and Organization 
( see the Spring/ Summer 1988 MMR). His 
work brings a strategic management pers-
pective to organizational behavior and 
"will have a major effect on all areas of 
the department," according to department 
co-chair Andy Van de Ven. 
A national search is underway now for 
the Elmer L. Andersen Chair in Corporate 
Responsibility, which will be a joint 
appointment with CLA. The six finalists 
have been visiting campus and presenting 
public lectures on their current research. 
They are: 
• Thomas Donaldson, the Henry J. 
Wirtenberger Professor of Ethics at Loyola 
University in Chicago and this year the C. 
Steward Sheppard Visiting Professor at the 
Olsson Center for Applied Ethics at the 
University of Virginia, who presented "Cor-
porate Responsibility in a Global Environ-
ment: International Rights." 
• James Sterba, professor of Philo-
sophy at Notre Dame, a faculty fellow of 
the Institute of International Peace Studies, 
and a 1989 Fulbright Fellow to Russia, 
who presented "How to Make People 
Just." 
• Kenneth Goodpaster, professor of 
business administration at Harvard Univer-
sity, who presented "Business Ethics and 
Stakeholder Analysis." 
• Patricia Werhane, professor of philo-
sophy at Loyola University in Chicago and 
this year a Rockefeller Fellow at Dart-
mouth College, who presented "The 
Legacy of Adam Smith for Modern 
Capitalism." 
• Norman Bowie, professor of philo-
sophy at the University of Delaware and 
director of the Center for the Study of 
Values, who presented "Statistical Discrim-
ination and Public Policy." 
• Michael Block, professor of manage-
ment and economics and professor of law 
at the University of Arizona and a commis-
sioner with the U.S. Sentencing Commis-
sion, who presented "Deterring Collusive 
Price Setting: Some Experimental Evidence 
on the Relative Effectiveness of Changes 
in the Certainty and Severity of Monetary 
Sanctions." 
Bruce Erickson was named the school's 
Teacher of the Year at Business Day last 
spring (see the Spring/ Summer 1988 
MMR.) He was also elected to the editor-
ial boards of the Antitrust Law and Eco-
nomics Review and the Journal Review of 
Industrial Organization. He is co-chairing 
the Department of Strategic Management 
and Organization. 
Also receiving editorial honors was 
Andy Van de Ven, who was named editor 
of a special issue of Academy of Manage-
ment Review on "Theory Building" and 
editor of a special issue of Organization 
Science Journal on "Langitudinal Field 
Research Methods of Organizational Pro-
cesses." He was also a co-organizer of a 
conference on this subject, funded by a 
$60,000 National Science Foundation 
grant. Van de Ven was elected to Fellows 
of the Academy of Management in 1988. 
Two major volumes reporting findings 
of the Minnesota Innovation Research Pro-
gram (MIRP) have been completed. 
Edited by Andy Van de Ven, Hal Angle, 
and M.S. Poole, (speech-communica-
tions), Research on the Management of 
Innovation: Volumes I and II, published by 
Ballinger/ Harper & Row, will appear in 
July 1989. The two volumes include 21 
chapters written by 34 MIRP researchers. 
John Maurie! continues as director of 
the Bush Foundation's Public Schools 
Executive Fellows Program, which is 
funded with a $1.5 million grant and has 
been renewed for three more years. The 
program is a six-week residential execu-
tive leadership program for superintend-
ents and other central office executives of 
Minnesota public schools. 
Stephanie Lenway received several 
honors for her work on trade protection. 
She was one of nine faculty members at 
the University of Minnesota to receive a 
1988 McKnight-Land Grant Professorship 
from the Graduate School for her work on 
the impact of trade protection on corpo-
rate strategy. The grant is designed to help 
promising younger faculty members 
develop their careers and provides three 
years of research funding, with one year 
off with pay for writing. Lenway also 
received a faculty research grant from the 
Canadian Embassy to study the U.S.-
Canada Free Trade Agreement, and won a 
Best Paper Award from the Academy of 
Management's Social Issues in Manage-
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ment Division for "Protection for the Well-
off: An Empirical Analysis of Firms that 
File Escape Clause Petitions." 
Other research grants the department's 
faculty received include the Doelz Minne-
gasco Faculty Enrichment Award to Peter 
Smith Ring for his study of Honeywell 
Bull, and National Science Foundation 
grants in 1987 and 1988 to Philip Bromiley 
for his work on risk-taking. 
Alfred Marcus, Mary Nichols, Phil 
Bromiley and Andy Van de Yen recently 
received a $173,000 grant from the Nuclear 
Regulatory Commission to study perfor-
mance indicators at nuclear power plants. 
The research project will be managed by 
the Strategic Management Research Cen-
ter, and includes participants from two 
other universities and Battelle Research 
Institute. 
Indusbi Relations 
Four new faculty members joined the 
Industrial Relations Center this fall. Asso-
ciate Professor Paul Sackett is editor of 
Personnel Psychology In his current 
research, he is looking at the relationship 
between employment selection tests and 
an employee's future performance. 
Avner Ben-Ner, also joining the school 
as an associate professor, has researched 
the life cycle of organizations and is cur-
rently looking at employee-owned 
companies. 
Also joining the center are two new 
assistant professors, Michael Keane, from 
Brown University, and Brian McCall, from 
Princeton University. Both are labor 
economists. 
Significant research activity by current 
faculty includes Richard Arvey's study of 
the genetic influence on job satisfaction, 
published in the Journal of Applied Psy-
chology ( see the Spring/ Summer 1988 
MMR). He found that about 30 percent of 
general job satisfaction may be associated 
with genetic factors. PhD graduate Lauren 
Abraham, who is now teaching at St. 
Cloud State University, worked with Arvey 
on the study and has conducted further 
work on the topic. "Rich's work is very sig-
nificant and will spawn a great deal of 
research on job satisfaction," commented 
Industrial Relations Center Director John 
Fossum. 
The George Seltzer Distinguished Lec-
ture Series was established last year 
through private and matching gifts in 
honor of Professor George Seltzer, who 
retired last June. Each year a distinguished 
scholar will visit the school to present a 
lecture and a workshop. Albert Rees, pres-
ident of the Alfred P. Sloan Foundation, 
visited in October and presented "Reflec-
tions on Learning and Labor in America." 
Next fall 's speaker will be Clark Kerr, 
retired president of the University of 
California system. 
The George Seltzer Distinguished Lecture Series was established last year in honor of 
Professor George Seltzer (center), who retired in June. Albert Rees (right), president of 
the Alfred P Sloan Foundation, visited the school in October as the first speaker in the 
series. 
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An important component of the Master 
of Arts in Industrial Relations Program is 
summer internships between students' 
first and second years. The summer 
internship program was especially suc-
cessful this year, both in the number of 
students placed and their salary offers. 
"We had 100 percent placement last 
summer," reported Fossum. "Everyone 
who wanted an internship got one, and 
they went to a good mix of both in-town 
and out-of-town organizations." The indus-
trial relations internship program is man-
aged by Iota Rho Chi, the industrial 
relations graduate student professional 
organization, with assistance from the 
school's Career Planning and Placement 
Office. 
Demand for programs sponsored by the 
Employer Education Service (EES) of the 
Industrial Relations Center continues to be 
high, especially for their tailored, in-house 
programs. The EES has also developed 
longer-run programs for these clients. 
The center's Labor Education Service 
has recently hired Dawn Addy for a new 
position as Director of Women's Programs. 
Addy will develop specialized programs 
for women trade union members. Topics 
may include empowerment and influence, 
stewardship skills, office holding, social 
and political action, and pay equity. 
Larry Casey, from LES, produced an 
18-minute promotional film last year for 
Minnesota's construction industry. Called 
"Build Minnesota," the film chronicles the 
construction climate in Minnesota and 
features a number of local projects that 
were completed on time and under-
budget. Dave Moore narrates the film. 
Finance and Insurance 
The big news for the Department of 
Finance and Insurance last year was the 
founding of the Institute for Financial Stu-
dies, directed by Pat Hess, and the endow-
ment of the Minnesota Chair in Banking 
and Finance, chaired by Jack Kareken 
(see story on page 4). 
During its first year, the Institute for 
Financial Studies sponsored a very suc-
cessful conference on options and futures, 
attended by almost 100 finance scholars 
and Twin Cities practitioners. The institute 
also began publishing a working paper 
series and is starting a reprint series. A 
research workshop series sponsored by 
the institute brings in finance scholars 
from around the country, giving the 
department's PhD students and faculty 
exposure to a wide range of research 
currently being conducted. 
"We are cultivating a relationship with 
many good scholars that will help us in 
filling some of the vacancies and new 
endowed positions in the department," 
commented department chair Michael 
Dothan, referring to the three new finance 
professorships that were created as a 
result of the campaign. "Finance is a very 
competitive market because the demand 
for faculty exceeds the supply. Our stand-
ards are very high, and we're competing 
with places like Northwestern and 
Columbia." 
The department is also strengthening its 
contacts with the Federal Reserve Bank of 
Minneapolis. This year Michael Stutzer, a 
senior economist at the bank, is a visiting 
faculty member. Several other economists 
from the bank's research department are 
serving as adjunct faculty members. "The 
Research Department at the Federal 
Reserve Bank of Minneapolis is one of the 
best in the country and deepening our ties 
with their people is very good for the 
research environment at the school, and 
especially for our PhD students," said 
Dothan. 
Another visitor to the department this 
year is Ellie Harris, assistant professor of 
finance at Indiana University. 
Two finance PhD students graduated 
last year and went on to teaching posi-
tions at other universities. Juan Ketterer, 
whose work focused on information and 
dynamic pricing models, is now at Carne-
gie Mellon University; and Ann Guenther, 
who specialized in information and corpo-
rate finance, is now at the University of 
Wisconsin-Madison. 
Highlights of published research by 
finance faculty recently include Gordon 
Alexander's Fundamentals of Investment, 
co-authored by W. Sharpe and to be 
published by Prentice-Hall, a textbook 
intended for MBA education; and a mono-
graph by Michael Dothan on recent devel-
opments in the theory of financial 
markets, intended for use by PhD students 
and professional researchers. 
In the insurance area, C. Arthur 
Williams, Jr.'s sixth edition of Risk Man-
agement and Insurance, with R. Heins, is 
being published by McGraw-Hill; and his 
Ocean Marine Insurance, with A Brunck 
and V Simone, has been published by the 
Insurance Institute of America. 
Don Cho published "The Impact of Risk 
Management Decisions on Firm Value: 
Gordon's Growth Model Approach" in The 
Journal of Risk and Insurance. 
Accounting 
1988 was a very good year for accounting 
PhD students in receiving research grants 
from outside the school. Six students 
raised almost $60,000 in grants. 
"These are national, and in some cases 
international, awards, and the fact that our 
students have been so successful shows 
Accounting PhD student Eric Hirst, shown here in his office, was one of several account-
ing graduate students who received research grants from outside the school last year. 
the calibre of students we have in our 
program," said department chair David 
Dittman. "It's very expensive to support 
PhD students in a way that gives them 
time to do research. We have some 
internal resources, but outside grants are 
crucial to maintain a quality program." 
"PhD candidates need the freedom to 
pursue their own research without having 
to spend too much time teaching," com-
men ted John Dickhaut, director of PhD 
Studies in Accounting. "The years spent as 
a PhD student are crucial because this is 
the time when you're learning how to 
learn. Once you get your degree, it 
becomes more difficult because the 
demands on your time are so great. When 
students have to teach too much, they 
miss out on this opportunity." 
The accounting students who won 
research grants last year, and their 
research interests, are: 
MMR • Winter 1989 23 
Michael Ferguson, AM Doctoral Con-
sortium Fellow, interested in behavioral 
decision theory. 
D. Eric Hirst, Canadian Humanities Fel-
lowship and Institute of Chartered 
Accountants of Ontario Fellowship, inter-
ested in behavioral decision theory as 
applied in auditing and accounting con-
texts, and how psychological findings are 
related to economic theory. 
Suk Lim, Arthur Andersen Doctoral Dis-
sertation Fellowship, interested in linear 
aggregation, information economics and 
experimental economics. He has since 
graduated and is now teaching at the Uni-
versity of Alberta. 
Ann Martin, Ernest Heilman Memorial 
Fellowship, interested in risk sharing and 
the market for information issues in exper-
imental markets and related capital 
market issues. 
Diane Matson, Peat Marwick Main 
Foundation Doctoral Scholarship, inter-
ested in applying the techniques of experi-
mental economics to finance issues and 
assessing the impact of financial disclo-
sure on decision-making. 
Brian Shapiro, Deloitte Haskins + Sells 
Doctoral Fellowship, interested in cogni-
tive approaches to the study of causal and 
diagnostic reasoning and the role of 
knowledge and experience in auditing 
and other decision-making contexts. 
"A good PhD program plays a funda-
mental role in preserving the academic 
integrity of the school because if the stu-
dents are motivated to do well and are 
free to pursue whatever they want, they'll 
stimulate and challenge the faculty," 
said Dickhaut. "Also, as they begin to be 
recruited for teaching jobs, they're talking 
to people at other schools, which puts 
pressure on the faculty here to stay up-to-
date. Having PhD students that other peo-
ple want to hire is one of the best ways to 
improve our reputation." 
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Dickhaut said that Carlson School 
faculty have a good record for involving 
their PhD students in significant research 
projects. "One of the biggest successes of 
our program is that over half of our stu-
dents have had a major article published 
before graduating, through joint author-
ship with the faculty," he said. "By the 
time they graduate, I consider them my 
colleagues." 
Coming up this year, a major concern in 
the accounting department will be filling 
vacant faculty positions and new endowed 
chairs. Searches are underway now for the 
Curtis L. Carlson Chair in Accounting and 
the Arthur Andersen & Co.-Duane L. 
Kullberg Land-Grant Chair in Accounting 
and Information Systems. 
Marketing 
Allan Shocker joined the department this 
year as the Carlson Chair in Marketing. 
Shocker comes to the Carlson School 
from the University of Washington. His 
research specialties are market structure 
analysis, new product analysis and mar-
keting decision making (see the Spring/ 
Summer 1988 MMR). 
The James D. Watkins Professorship in 
Marketing was awarded to Orville Walker, 
Jr. "Orv is a very productive scholar in the 
department and this recognition of him is 
very appropriate and long overdue," said 
department chair Mike Houston. "Also, he 
was being wooed away by other schools 
and this appointment has helped keep 
him here." Walker has been with the 
school since 1970. Two of his many arti-
cles have received "best article" awards 
and he has published textbooks on sales-
force management and marketing 
management. 
Last year Walker and Bob Ruekert 
received the Harold H. Maynard Award for 
the most significant contribution to mar-
keting theory appearing in the Journal of 
Marketing in 1987 for "Marketing's Role in 
the Implementation of Business Strategies: 
A Critical Review and Conceptual 
Framework." 
Another honor going to the department 
was Mike Houston's appointment to editor 
of the Journal of Marketing Research (see 
the Winter 1988 MMR). This is the top 
marketing journal and the editorship is 
one of the highest honors in the field. 
Several outstanding new faculty 
members joined the department last aca-
demic year. Coming from the University of 
Wisconsin-Madison were Deborah 
Roedder John and George John. Deborah 
Roedder John specializes in the consumer 
behavior of children and George John is 
interested in channels of distribution. He 
was named to the editorial board of the 
Journal of Marketing Research last year. 
Akshay Rao received the 1987 Robert 
Ferber Award, which is awarded for the 
best interdisciplinary article appearing in 
the Journal of Consumer Research based 
on a dissertation. 
Terry Childers spent fall quarter in Thai-
land, teaching two MBA courses at Chula-
longkorn's Sasin Graduate Institute of 
Business and conducting research. While 
in the East he also spent some time meet-
ing with researchers at the National Uni-
versity of Singapore and Shanghai 
University. Childers was named to the edi-
torial board of the Journal of Consumer 
Research last year. 
Taking part in the school's faculty 
exchange program with Universite Jean 
Moulin Lyon Ill last year was Bill Rudelius, 
who also completed the second edition of 
his textbook Marketing, with E. Berkowitz 
and R. Kerin, to be published by Times 
Mirror / Mosby. 
Barbara Loken was a visiting faculty 
member at the University of California-Los 
Angeles for part of last year. • 
A message from the president 
by Miles Davenport, '85 MBA 
It is with mixed emo-
tions that I congratu-
late Dean Preston 
Townley on his selec-
tion last fall as presi-
dent and CEO of The 
Conference Board in 
New York City. Dean 
Townley has been an 
avid supporter of the 
Alumni Council and its goals, as well as 
being the change agent at the Carlson 
School. Pete will be missed by all of us 
on the council, faculty and staff as he 
assumes his new position with this pres-
tigious organization. 
The Alumni Council got off to a good 
start fall quarter by offering a number of 
excellent programs and events. The 
council-sponsored International Forum 
held two excellent programs on the top-
ics of international education and for-
eign trade zones. The Alumni Programs 
Committee held an alumni networking 
night at the Alumni Club and sponsored 
its perennial favorite, the tax planning 
seminar with Professor Grover Cleveland. 
A regenerated Mentoring Committee con-
ducted a student/alumni seminar featur-
ing Sandra Alcaparras, from US WEST 
Communications, who conducted a 
workshop on mentoring. The Mentoring 
Committee has plans for additional 
seminars and workshops to promote 
student use of the Alumni Career Advi-
sors Network. 
Many interesting upcoming events and 
programs are scheduled. Please review 
the Events Calendar on the inside back 
cover of this MMR and plan to attend the 
programs and events of interest to you. 
Watch your mail for additional informa-
tion and new programs. 
All of the Alumni Council's programs 
and events are made possible because 
alumni and students give unselfishly of 
their time. Many of these volunteers were 
recognized and rewarded by the Pro-
gram Committee in September, with a 
"Day at the Races" at Canterbury Downs. 
As alumni, you can join us in our efforts 
to improve and enhance our school. 
Please contact Jeanne Katz at (612) 
625-1556 for further information on how 
you can get involved. 
Another way for us to show our grati-
tude to the university for what it has 
given us, is to provide continuing finan-
cial support through contributions. 
Although the university is largely funded 
through tuition and the state legislature, 
this will not be enough if we are to 
accomplish our objective of becoming 
one of the premier business schools 
nationally. The Minnesota Campaign 
made possible the establishment of 18 
new chairs, but there is still a need to 
generate operating funds to support this 
initiative. Take time to consider how 
important the Carlson School has been 
to your future and success, and become 
a lifetime financial supporter by sending 
a contribution in the envelope attached 
to this issue of the MMR. 
You can also continue to support the 
university and have your voice as an 
alumni heard by becoming a member of 
the Minnesota Alumni Association 
(MM). The MM was recently instru-
mental in insuring that alumni interests 
and concerns were considered in help-
ing the university to work itself out of the 
problems of 1988 and select a new presi-
dent and athletic director. As a consti-
tuent society, the Carlson School of 
Management Alumni Council fully sup-
ports the goals and objectives of the 
MAA and we urge everyone to become a 
MAA member. The MAA staff and its 
alumni volunteers are dedicated to mak-
ing a great university even better. To 
learn how you can become a member 
and receive its numerous membership 
benefits call the MM at (612) 624-2323. 
By the time this edition of the MMR 
goes to press a new Carlson School 
associate dean for External Affairs will 
have been selected and the search for a 
new dean will be well underway. The 
Alumni Council looks forward to work-
ing and meeting the challenges of the 
future with the individuals assuming 
these two critical positions. 
There's only one "U" and it needs 
YOU! 
Alumni Leadership Workshop 
coming up in May 
You are invited to the annual Alumni 
Council Leadership Workshop on Satur-
day, May 20. At the workshop, interested 
alumni meet to evaluate the past year's 
activities and begin making plans for the 
coming year. It's a good time for anyone 
who is interested in becoming involved 
in Alumni Council activities and pro-
grams to get an informal overview of the 
council's relationship to the school, stu-
dents, faculty, other alumni and the uni-
versity. The program begins at 8:30 a.m. 
and ends with a luncheon at noon. For 
more information, call Jeanne Katz at 
(612) 625-1556. 
Class of '39 reunion to be held 
this spring 
This year's alumni reunion, featuring 
alumni who graduated in 1939 or earlier, 
will be held this spring, rather than in 
the fall as in previous years. Three days 
of reunion activities, on May 17-19, are 
being planned by representatives of the 
class of '39 and coordinated by the 
Minnesota Alumni Association in con-
junction with the association's annual 
meeting and alumni emeriti celebration. 
If you graduated 50 years ago or earlier, 
you should already have received infor-
mation in the mail. If not, or if you have 
further questions, please contact Susan 
Casey at (612) 624-2323. 
Remember: No additional reunion 
activities will be held in the fall, so plan 
to attend this spring. 
They're out and they're great! 
The first comprehensive Carlson School 
Alumni Directory has been compiled by 
the Alumni Office with the assistance of 
Carleton Graphics. A limited number of 
directories are still available to alumni 
who did not pre-order. Send a check for 
$37.95 for the hardbound edition or 
$27.95 for the softbound edition to Pam 
Evans, Carleton Graphics, 1801 Com-
merce Drive, P.O. Box 570, South Bend, 
Indiana 46624. 
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Carlson School and IT co-host 
alumni seminars 
The Carlson School Alumni Council and 
the Institute of Technology Alumni 
Society are co-sponsoring two alumni 
seminars this year. 
On February 9, Professor Larry 
Cummings, the Carlson Chair in Strategic 
Management and Organization, pre-
sented a seminar on "Psychological Pro-
cesses Within the Rapidly Changing 
Organization." A panel of alumni dis-
cussed Cummings' ideas and reflected 
on their own personal and organiza-
tional experiences during times of rapid 
change. They were Vivian Trembley, 
manager of Finance and Administration 
at Northwest Airlines; Dave Kirkwood, 
vice president of Printed Circuits at Uni-
sys; and Colleen Gormley, a human 
resources consultant from Medtronic. 
Coming up on May 24, George 
Shapiro, professor of Speech/ Communi-
cations, will speak on ethics and leader-
ship. ( Alumni who attended Business 
Day 1986 may remember the discussion 
on ethical leadership that Shapiro con-
ducted.) The session will be held at the 
Earl Brown Center starting at 6:30 p.m. 
For reservations, contact Jeanne Katz at 
( 612) 625-1556. 
Nominations for Outstanding 
Achievement Awards now being 
accepted 
The Carlson School is now soliciting 
names of possible nominees for the Out-
standing Achievement Award, the highest 
alumni award conferred by the univer-
sity. If you would like to make a nomina-
tion, please put it in writing and include 
a description of the nominee's career 
and why you think he or she is qualified 
for the award. Please also include your 
name, address and telephone number so 
that we may follow up for more informa-
tion if needed. Send this information to 
Jeanne Katz, director of Alumni Rela-
tions, Office of the Dean, Carlson School 
of Management, University of Minnesota, 
271 19th Avenue South, Minneapolis, MN 
55455. Thank you for taking the time for 
this important endeavor. 
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Last September the Carlson School 
Alumni Council recognized alumni 
volunteers by treating them to a Day at the 
Races at Canterbury Downs. Everyone had 
a good time cheering on their horses, 
eating the buffet dinner that was served 
and enjoying the good company. 
.& Sheila Denny-Andrews, '82 BSB, and her 
husband Jim Andrews place a bet ... 
.& The traditional "Call to Post" announces the start of each race. 
.& And some wish they had checked the odds first ... 
Industrial relations professor 
Rich Arvey gets a handle on the 
next race, while Tim Nantell, 
Carlson xhool acting dean, and 
Miles Davenpor~ '85 MB4, hold 
their breath. IJ> 
.& And some think about retiring 
in risk management? 
and head out to the rail to 
test their luck. II> 
.A. As for these folks, it's not clear whether they're cheering for horses or if the buffet dinner just crossed the finish 
line. From left to right are Sarah Aderhold(, Dean's Office staff member; Tom Whaley, '85 MB4; Kurt Carlson, 
who is married to Director of MB4 Marketing Services Kathryn Carlson,· Jerry Rinehart, director of 
Undergraduate Studies; Bernie Tuohy, '81 MB4; and linda Tuohy, '81 MB4. 
Photos by Jim Hansen 
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Roland L Beagle, '28 BSB, retired 
as auditor for Methodist Hospital in 
Rochester, Minn. 
Robert E. Borden, '28 BSB, has 
retired from Robert Borden & Asso-
ciates. Borden, a veteran of 58 
years in public relations and adver-
tising, launched his own business 
in 1970. 
9 
Myron P. Memmer, '34 BSB, dur-
ing the last year received a " 10,000 
Mile Club" T-shirt from the Aerobic 
Activity Center in Dallas, Texas. 
"ActuallY,' Myron says, " I have run 
over 12,000 miles, most of them in 
my II years of retirement:' 
Curtis R. Oberg, '32 BSB, who 
retired in 1973 from the Appellate 
Staff of the IRS, passed away in late 
August 1988. Curtis was a life-long 
member of Theta XI fraternity. 
Walter Schiel, '37 BSB, passed 
away on May 11, 1988. 
William Weisman, '41 BSB, after 
35 years as president of Ozark-
Mahoning Colo., has retired but 
will continue his relationship with 
that firm as a consultant. He 
reports that his Univ. of Minnesota 
education in both business and 
chemical engineering has enabled 
him to have a satisfying and 
rewarding career. 
1~ 9 
Kenneth P. Finnerud, '55 BSB, 
joined Capital Management Associ-
ation in New York City this year as 
vice president of marketing and 
client services. 
Richard Gehring, '59 BSB, was 
recently named chairman of the 
board of the Alzheimer's Associa-
tion at its annual meeting. The Alz-
heimer's Association is a $30 
million organization funding 
research and furthering education 
on the fourth leading cause of 
death. 
Carl G. Pohlman, '53 BSB, has 
been named a national senior 
partner by the board of directors of 
Touche Ross & Co. He will work 
out of the firm's Minneapolis office. 
19~9 
James C. Aamot, '64 BSB, has 
been appointed vice president of 
property management for Beards-
ley Miller Management in Littleton, 
Colo. 
James S. Miller, '68 BSB, pre-
viously president of Employers 
Overload, sold the company to Uni-
force in New York City and has 
now started Award Temporary Ser-
vices, Inc., in Minneapolis. 
Don Peterson, '62 BSB, was 
named vice president of the separ-
ate sales and marketing group 
formed within the ACCO World 
Companies for the Mass Market 
Channel. 
Robert D. Potts, '65 BSB, has 
been named managing partner of 
Touche Ross & Co.'s Minneapolis, 
St. Paul and Bloomington offices, 
with overall responsibility for the 
firm's operations in the Upper 
Midwest. 
Jon D. Saunders, '66 BSB, has 
been appointed vice president and 
director of computer data services' 
production division for Mutual of 
Omaha and United of Omaha in 
Omaha, Neb. 
J. S. Uppal, '64 PhD, is a professor 
of economics at the State Univ. of 
New York in Albany. 
1 fl(i 9 
Cynthia L. Anderson, '79 BSB, is 
president of Anita Beck Cards in 
Minneapolis. 
David H. Caldwell, '75 MBA, is a 
financial planner with IDS Ameri-
can Express in Lisle, Ill. 
Alumni profile 
Stephen M. Carr, '75 BSB, is a 
supply officer aboard the USS 
Bunker Hill, homeported in Yoko-
suka, Japan. He and his wife Debra 
had a baby boy, Brian, in July. 
John F. Callender D, '76 BSB, has 
been named vice president and 
general manager of the Saga Div. of 
Dade, Inc., a direct marketer of 
drafting and graphic supplies in 
Minneapolis. 
Jon R. Campbell, '77 BSB, has 
been named regional manager for 
II Norwest Banks in the Twin Cit-
ies. Campbell also serves as chief 
lending officer for Minnesota. 
Yi Tak Chiu, '78 BSB, is manager 
of credit and collections for Ameri-
can President Lines, Inc., in Hong 
Kong. 
Charles M. Crimmins, '74 BSB, 
has been appointed comptroller of 
Vassar College in Poughkeepsie, 
N.Y 
Michael J. Doty, '72 BSB, is vice 
president for finance-MIS at Reckitt 
& Colman in Wayne, N.J. 
Thomas D. Jensen, '74 BSB, a 
member of the Minneapolis law 
firm of Lommen, Nelson, Cole & 
Stageberg, has been certified as a 
Civil Trial Specialist by the Minn. 
State Bar Assoc. 
CarlL. Nelson, '44 PhD 
Reputed as "the educator of educators," Carl 
Nelson was honored by Beta Alpha Psi as the 
1988 Accountant of the Year. The award is 
presented annually to an accountant who has 
demonstrated outstanding dedication to the 
profession through service, leadership and 
help to student accountants. 
Nelson earned both his BBA and PhD 
degrees from the Carlson School. Before 
returning to the school as an accounting faculty member in 1947, 
Nelson taught at the University of Kansas, Kansas State and the 
University of Nebraska. While at the Carlson School, Nelson played 
an active role in the PhD program. Then in 1963 he left for Colum-
bia University, where he taught until retiring in 1982. During his 
appointment at Columbia, Nelson traveled abroad and taught in 
Finland, Norway, Turkey, Brazil and India. As a consultant to indus-
try, Nelson has expanded his financial accounts work to include 
banks, public accounting firms and investment banking firms. At 
one time, Nelson lived in Ireland and worked there as a consultant 
for the Bank of Ireland. 
The American Accounting Association honored Nelson with the 
Outstanding Educator of the Year award in 1975 because of the 
number of top-quality accounting educators who had studied 
under him, stating that no active educator in the United States 
could match his record. Many of Nelson's students have become 
highly respected members of the educational community, and he 
is particularly proud of the time during the 1970s when three 
Financial Accounting Standards Board members were his former 
students. 
Nelson currently resides in Santa Barbara, California, and con-
tinues to teach financial accounting at the University of Califor-
nia-Santa Barbara. • 
Ronald M. Goldberg, '78 BSB, is 
a development coordinator for 
Reali ty Development Services in 
Bloomington, Minn. 
Thomas J. Hauschild, '76 BSB, 
has been named a partner with the 
international public accounting 
firm of Coopers & Lybrand in its 
Minneapolis office. 
Douglas B. Hollenbeck, '79 MBA, 
graduated as a lieutenant from the 
Naval War College in Newport, R.I., 
in June 1988 and has been reas-
signed as unit training officer in the 
Department of the Army, Office of 
the Deputy Chief of Staff for Opera-
tions and Plans, Training Directo-
rate, the Pentagon, Washington, 
D.C. 
Gary P. Johnson, '78 BSB, is 
accounting manager for DataCard 
Corp. in Minnetonka, Minn. 
Bergthor Konradsson, '74 MBA, 
is director of Sindra-Stalhf in Reyk-
javik, Iceland. 
Leon Moore, '78 MBA, was pro-
moted from accounting group 
supervisor to administrative service 
officer for the Univ. of Texas 
Southwestern Medical Center in 
Dallas, Texas. 
John W. Newstrom, '71 PhD, is 
professor of management at the 
Univ. of Minnesota, Duluth. 
Tore U. Orvik, '75 MBA, is sailing 
his yacht to the United States from 
Norway via the Caribbean. Tore is 
on a two-year leave of absence 
from teaching data processing at 
Agder College in Kristiansand, 
Norway. 
Thomas E. Peterson, '75 BSB, is 
sales manager for MGI in 
Minneapolis. 
Roger A. Stoick, '75 BSB, is owner 
and president of Triangle Tool and 
Engineering Co. in Minneapolis. 
James Trossen, '77 BSB, has been 
named director of marketing for 
Kraus-Anderson Construction Co., 
in Minneapolis. 
Mark P. Williams, '73 BSB, direc-
tor of internal audit for the Board 
of Commissioners for the Port of 
New Orleans, La., obtained his CPA 
certification and license in 1985. 
Stephen Yao, '79 BSB, is a produc-
tion manager for Uniform Knitters 
Ltd., in Hong Kong. 
Kenneth A. Meyer, '80 BSB, 
accepted the posi tion of corporate 
accounting manager for Super Valu 
Stores Inc., in Eden Prairie, Minn. 
Ken and his wife Jillayne had their 
first child, Savannah Marie, last 
May. 
linda Nord, '80 MBA, received her 
law degree from the Univ. of Min-
nesota in 1987 and is working as 
an attorney with Arthur Taylor Law-
yers in Edina, Minn. 
Brad G. Pfahning, '80 BSB, was 
married to U of M alumnus Kay 
Bezdichek in 1987. He was recently 
appointed sales manager for Doug-
las Corp. Screen Print Division in 
Eden Prairie, Minn. 
Sarah Jane Carlson Adolphson, 
'81 BSB, was recently appointed 
manager of central services for 
Dayton Hudson Corporate Gifts 
and Incentives in Minneapolis. 
Susanne Heimbuch, '81 BSB, is a 
senior account executive for 
Edwin Neuger & Associates in 
Minneapolis. 
Edward V. Lauing, '81 MBA, is 
president of Channelmark Corp. , in 
San Mateo, Calif. 
Gwen E. Obermiller, '81 MBA, is 
manager of shared resources for 
Providence Hospital in Anchorage, 
Alaska. 
Ellen R. Orbison, '81 BSB, is 
assistant director of Camp Manit-
owish YMCA in Milwaukee, Wis. 
John T. Barber, '82 BSB, was 
recently promoted to business 
development manager, On Premise 
Division of Pepsi-Cola West in Tor-
rance, Calif. 
Ricky M. Fong, '82 MBA, is presi-
dent of Practical Financial Services 
in Edina, Minn. 
Elsie M. Hong, '82 MBA, is an 
accountant/ auditor for Gursey, 
Schneider & Co., CPAs in Los 
Angeles. 
Betsy Loushin, '83 BSB, graduated 
from the U of M Law School in 
1986, clerked for the 8th Circuit 
Court of Appeals, and worked for 
Gibson, Dunn & Crutcher in Los 
Angeles. She is returning to St. Paul 
to work with the law firm of Win-
throp & Weinstine. 
Howard W. Schwartz, '82 MBA, 
senior administrative director of the 
Univ. of Minnesota Hospital's Radi -
ology Dept. since 1982, recently 
assumed the national presidency of 
the American Healthcare Radiology 
Administrators (AHRA) and has 
been inducted as a fellow of the 
AHRA. 
Richard Thompson, '82 BSB, is 
an account executive with Allen-
bach Industries in Bloomington, 
Minn. 
Alumni profile 
Hugh A. Barker, '49 BSB 
Recently elected to the Director's Table of 
Beta Gamma Sigma, Hugh Barker takes a seat 
alongside other notable Carlson School 
alumni including Kenneth Block, Richard 
Cyert and James Devitt. 
The Beta Gamma Sigma Director's Table is 
limited to 250 outstanding Beta Gamma 
Sigma members out of a membership of 
approximatley 250,000. Director's Table 
members are selected on the basis of their stature in business 
organizations of recognized prestige and contribution to economic 
growth. 
Since 1977, Barber has been CEO of Public Service of Indiana 
(PSI) , Indiana's largest supplier of electricity. He has been a key 
player in restoring PSI to profitabil ity after a nuclear power plant 
the company had invested in was abandoned due to construction 
problems and increased government regulation. 
Barker joined PSI in 1958 as assistant to executive vice president 
and quickly rose through the ranks to president, director and CEO. 
He was named chairman in 1980. He began his business career in 
1949 with Deloitte Haskins and Sells. 
Barker is listed in \.Wlo s \.Wlo in America and serves on the 
boards of many corporate and community organizations. 
Though he's retiring in February, Barker said he's not "going to 
go to the rocking chair." After a month's relaxation, he wi ll chair a 
state-wide Indiana campaign for the Special Olympics. He'll also 
maintain a desk at PSI and do more work for Butler College, with 
which he's been affiliated for a few years. "I plan to be over-
committed, and that's the way I want it," he said. 
Assessing his business career, Barker said, "I 've been through 
some unusual business experiences. I got a strong business back-
ground-good grounding-at the University of Minnesota. To cap-
sulize my beliefs about management, I'd quote Peter Drucker, who 
said that since management deals wi th people, not things, man-
agement without values and commitment can only do harm. That's 
the philosophy I've tried to follow." 
As for his career at PSI, Barker said, "If I ought to get credit for 
anything, it's for holding an organization together. At times it felt 
like I was managing in limbo-we had an excellent, long-standing 
organization built on excellent people who didn't know if the 
whole thing would hold together day-to-day. And it did. That's what 
I'm most proud of." • 
Dennis R. Nelson, '83 BSB, is vice 
president of Sage-Mark Inc., a 
broker for computerized call pro-
cessing systems such as voice mail 
and audiotex!, in Tempe, Ariz. 
Jeff Piper, '83 BSB, has been 
named senior account executive 
for the marketing and advertising 
group of Duncan, Nelson & Lam-
bert in Minneapolis. 
Kamala Puram, '83 MBA, is a pro-
ject leader for Northwestern 
National Life Insurance Co. in 
Minneapolis. 
Nancy J. Shea, '83 MBA, is a pro-
duct manager for General Foods in 
Norwalk. Conn. 
Anthony L. Youga, '83 MBA, has 
moved from Miami, Fla. to Graton, 
Mass., where he is employed by 
Burger King Corp. 
Mona (Meuwissen) Corbeil, '84 
BSB, and Jean Paul Corbeil, '84 
BSB, were married last June. Jean 
Paul is sales manager for Geka 
Brush, a supplier of packaging and 
brushes, in Brattleboro, Vt. Mona is 
a sales representative for Northeast 
Paper and Gifts, working out of 
their home. 
Anne Obert Derfler, '84 MBA, is a 
senior financial analyst for Intel 
Corp. in Rio Rancho, N.M. 
Marjorie J. Griffing, '84 BSB, 
passed her CPA exam last year and 
is now an accounting system ana-
lyst for Minnesota Mutual in Shore-
view, Minn. 
Lynne Juergensen, '84 BSB, is a 
corporate trainer for Western Sav-
ings and Loan in Phoenix, Ariz. 
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Alumni profile 
Norbert R Berg, '57 MAIR 
Combining business and community service 
has been a way of life for Norbert Berg. He 
has led a successfu l career as an executive 
for Control Data Corporation (CDC) and as a 
humanitarian devoting his time and expertise 
to worthy causes. 
A CDC employee since 1959, Berg rose 
through the ranks there. Beginning as a per-
sonnel supervisor, he is finishing his career 
at CDC by retiring from the corporation as deputy chairman and 
chairman of the Executive Committee. 
While Berg was enjoying a successful career at CDC, he was 
also devoting much of his spare time to charitable and civic organ-
izations. It seems fitting that in 1988, the year of his retirement, 
Berg was honored for his contributions to both business and the 
community. The Industrial Relations Alumni Society presented him 
with a Distinguished Alumni Award for innovative contributions to 
industrial relations and he was one of 13 people recognized by the 
Caring Institute of Washington, D.C. for his efforts to aid the poor, 
underprivileged and dying. 
The alumni society noted that Berg was instrumental in develop-
ing CDC's personnel functions, which are recognized throughout 
the computer industry and personnel field. Under his direction 
CDC's employee assistance program became an industry model. 
Berg also led the company in recruiting minority employees and in 
sponsoring a child care consortium. 
The Caring Institute, a nonprofit organization to aid the fringe 
groups of society, selected Berg for the award after it conducted a 
three-year search to find the most caring people in the United 
States. Approximately 20,000 people were nominated for the 
awards by individuals in the arts, business, communications 
media and politics. Berg was honored for his work to expand 
employment opportunities for poor people in the Twin Cities and 
for organizing food banks. 
Bill Halamandaris, the institute's director, said "Norb has shown 
a consistency in his personal and private lives. He has combined a 
loving heart with a pragmatic business sense and multiplied the 
power of that love with his institutional work:' • 
Beth Langeslay, '84 BSB, is a 
sales representative for 3M Co. She 
has recently been assigned a new 
territory and is relocating from Chi-
cago to San Francisco, Calif. 
Kristen Mengelkoch, '84 BSB, has 
been promoted from research 
account executive to research 
account supervisor at Campbell-
Mithun in Minneapolis. 
Melanie J. Mogg, '84 MBA. is 
an accounting instructor at the Col-
lege of St. Scholastica in Duluth, 
Minn. 
Mary A. Mohrenweiser, '84 MBA. 
works for BASF Corp. in Clifton, 
N.J. 
Nick Carl Peterson, '84 BSB, has 
been named a Certified Manage-
ment Accountant. Peterson is a 
financial planning coordinator for 
the Center Companies in 
Minneapolis. 
Roger W. Redmond, '84 MBA. 
vice president and technology ana-
lyst for Piper, Jaffray & Hopwood in 
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Minneapolis, was recently granted 
the Chartered Financial Analyst 
(CFA) designation by the CFA 
Institute. 
Margaret R. Thomas, '84 MBA. 
graduated from the Kennedy 
School of Government, Harvard 
Univ. in 1986 where she received a 
Kennedy Alumni Scholarship. Mar-
garet is a financial officer and 
director of finance and administra-
tion for United Arts in St. Paul. 
Judie LaBelle Trop, '84 MBA. is 
in software support for I. B.S. in 
Ramal Aviv, Israel, and has a new 
baby daughter named Maya ldit. 
Michael Bash, '85 MBA, is man-
ager of finance and control for FBS 
Merchant Banking in Minneapolis. 
Jean Baniak Pilla, '85 BSB, mar-
ried Dan Pilla in 1985. They have 
two children, Anthony and MacK-
enzie. Jean is a service zone man-
ager for Ford Motor Corp. in 
Bloomington, Minn. 
John V. Stowe, '85 BSB, married 
Marsha Piepgras, '86 BSB, at the 
beginning of last year and gradu-
ated from Hamline Law School last 
spring. He is currently a tax coun-
sel for Cargill, Inc. in Minneapolis. 
Leonard P. Austin, '86 MBA, is a 
financial analyst for Norwest Banks 
in Minneapolis. 
Raymond J. Beier, '86 MBA, has 
been elected to the partnership of 
Touche Ross & Co., in New York 
City. 
William J. Caldwell, '86 BSB, is a 
CPA and was recently promoted to 
senior accountant in the tax office 
of Bond, Beeb, Barton & Muckle-
bauer in Washington, D.C. 
Laura M. Herren, '86 MBA, served 
as chairperson for the Greater Min-
neapolis Chamber of Commerce's 
1988 conference on educational 
issues, was a featured speaker at 
the annual national conference of 
Human Resource Systems Profes-
sionals and has recently published 
articles in Personnel and Compu-
ters in Personnel. 
Daniel L Hornyak, '86 MBA. has 
formed his own MIS consulting 
firm, David L. Hornyak & Assoc. in 
Forest Lake, Minn. 
Patrick Olk, '86 MBA. is a financial 
analyst for General Re Corp. in St. 
Paul. 
lisa K. Pope, '86 MBA, director of 
the May Printing Co. in Irvine, Calif., 
has recently transferred with the 
company to Minneapolis. 
Joan L Volz, '86 MBA, has been 
promoted to general attorney in 
charge of the Minnesota legal 
office of US WEST Communica-
tions in Minneapolis. 
Cory Carlson, '87 BSB, is a sales 
specialist with West Publishing in 
Eagan, Minn. 
Charles P. Corcoran, '87 PhD, is 
an associate professor at the Univ. 
of Wis. at River Falls. 
John M. Eames, '87 BSB, is a 
director of marketing for Access 
Media Inc. which researches, devel-
ops and markets promotional 
packages for high-tech, low profile 
companies. John lives and works 
in San Francisco. 
Sandra R. Famodu, '87 BSB, is a 
tax accountant for Arthur Young in 
Minneapolis and is planning a trip 
to Nigeria in 1989. 
Daniel R. Gilbert, '87 PhD, is an 
assistant professor at Bucknell 
Univ. in Lewisburg, Pa. He's pub-
lished two books in 1988, Corpo-
rate Strategy and the Search for 
Ethics (with R. Freeman) and A 
Logic for Strategy (with J. Maurie!, 
E. Hartman and R. Freeman). 
Jessica Haak, '87 BSB, married 
Joseph Per.dal in August. They live 
in Alexandria, Va. where Jessica is 
an accountant with Arthur Ander-
sen and Joe is on Minn. Senator 
Boschwitz's staff. 
Jeff Hedrington, '87 MBA, is soft-
ware development manager for 
National Information Systems Corp. 
and a business instructor at the 
Chippewa Valley Technical College, 
both located in Chippewa Falls, 
Wis. 
Laurie A. Olski Landgraf, '87 
BSB, is a staff auditor with Peat 
Marwick & Main in Minneapolis. 
Nancy Paule Melone, '87 PhD, '81 
MBA. successfully passed her third 
year review as an assistant profes-
sor at Carnegie Mellon Univ. in 
Pittsburgh, Pa. She was also 
awarded one of 40 invitations to 
the National Science Foundation 
Conference on Longitudinal 
Research Designs. 
Marianne Mithassel, '87 MBA. 
and Finn Aamodt, '86 MBA, were 
married last May in Oslo, Norway. 
They both live and work in Oslo, 
Finn for Arthur Andersen, Marianne 
for Hydro Aluminum. 
Mary ( Molly) Murphy, '87 BSB, is 
a communication specialist for 
Buck Consultants in Chicago. She's 
also an active member of the Inter-
national Association of Business 
Communicators. 
Harriet Craig Peterson, '87 MBA. 
has been named vice president of 
marketing for Radisson Hotels 
International, headquartered in Ply-
mouth, Minn. 
linda C. Ruschke, '87 BSB, is an 
assistant manager trainee for 
Honeybaked Ham in Richfield, 
Minn. 
Richard Thomas Watson, '87 
PhD, is head of information servi-
ces for Western Australia College 
in Doubleview, Australia. 
Wade W. Wilson, '87 MBA and 
Betty Jo Peltier Wilson, '87 MBA. 
were married this November. Wade 
is a business consultant for Agri-
business, Assoc. Inc. in Waltham, 
Mass. 
Paul S. Balega, '88 MBA. is a mar-
keting analyst for S. J. Electro Sys-
tems in Detroit Lakes, Minn. 
James R. Blomquist, '88 MBA, is 
a commercial banking officer for 
First Bank of Mankato, Minn. 
Andrea J. Botos, '88 MBA, is a 
grain merchandiser for Continental 
Grain Co., in Hutchinson, Kan. 
Andre L Burke, '88 MBA, is a 
bank officer trainee for Irving Trust 
in New York City. 
Martin E. Graefe, '88 MBA, is an 
industrial engineering trainee with 
lllbruck/ USA in Minneapolis. 
Anne L McAlpine, '88 BSB, is 
Section 8 programs manager 
for the Public Housing Agency 
of St. Paul. Pablo Correa, '88 MBA, is general 
manager for Louisiana-Pacific Chile 
in Santiago, Chile. If you're visiting 
South America, Pablo says to stop 
by! 
Denise D. Houser, '88 MBA, is an 
employee benefits analyst for A. 
Foster Higgens in Minneapolis. 
Elizabeth A. Schoening, '88 MBA, 
is a marketing assistant for Land 0' 
Lakes in Minneapolis. 
Ken D. Erffmeyer, '88 MBA, is a 
consultant with Arthur Andersen in 
Chicago. 
Carol Klein, '88 MBA, is adminis-
trator of payroll systems for 
Northwest Airlines in Minneapolis. 
Lawrence Skogerson, '88 MBA, 
has joined Ecogen Inc. as director 
of operations. Ecogen is an agricul-
tural biotechnology company spe-
cializing in biological pest control , 
located in Langhorne, Pa. 
Joan M. Lentner, '88 MBA, has a 
new position as senior purchasing 
agent for DowBrands Inc., in 
Minneapolis. 
continued from page 11 
ars among the program's 80 minority stu-
dents. Though their number fluctuates as 
students graduate, they can reflect as high 
as 50 percent of the minority enrollment in 
the Undergraduate Program. Over the past 
ten years Advantage Scholars have repres-
ented 28 percent of all the minority gradu-
ates receiving their BSB degrees. A few of 
the firms that have recently hired graduat-
ing Advantage Scholars include IDS, Pills-
bury, Minnesota Mutual Life, McKinsey & 
Co., Target and Midwest Federal. 
Acting Dean Timothy Nantell said, "as 
the school moves into the same league as 
UCLA and Berkeley as one of the top pub-
lic business schools and the Advantage 
Program maintains its strength, the per-
centage of minorities enrolled at the 
school will increase. This will happen at 
the same time that the value of a degree 
from the Carlson School increases. This is 
a powerful draw for minority students. We 
also have strong ties to the business com-
munity, which can provide students with 
other valuable opportunities such as 
internships and mentorships. Our interest 
in diversity reflects that of the business 
community and its corporate recruiters." 
Perhaps the opportunity the Advantage 
Scholarships afford can be best conveyed 
in the words of two recent graduates. Ron-
nie Salone, a 1985 graduate and former 
Advantage Scholar says, "In the neighbor-
hood in which I grew up, I did not see a 
lot of business professionals. The scholar-
ship helped me gain a sense of direction." 
Develle Turner, another Advantage 
Scholar and recent graduate, agrees with 
Ronnie. "The school and the scholarship 
gave me a sense of direction along with 
crucial financial support My mother is a 
single parent so she couldn't afford to 
send me to school. I was working a lot 
The scholarship helped me cut down on 
the amount of hours I worked." 
The school also offers the Jack Collins 
Memorial Scholarship for older students 
returning to school and the Traveler's 
Express Scholarship for Minorities. In 
addition, several career fairs are offered 
during the year, including the Minority and 
Hispanic Career Fairs. Students throughout 
the state are bused in to these fairs where 
they can get information on the programs 
available at the Carlson School, among 
others. Students who are admitted to the 
school are invited to join the Business 
Association of Minorities, an undergradu-
ate student organization designed to foster 
a sharing of ideas, concerns and oppor-
tunities among diverse ethnic groups. 
The wealth of opportunities for minority 
students enrolled in undergraduate pro-
grams at the Carlson School exists to help 
them simplify their lives so they can con-
centrate on school and spend their time 
taking advantage of opportunities instead 
of looking for them. • 
David Pink is a communications assistant in 
the Carlson School Dean's Office and a gradu-
ate student in English at the University of 
Minnesota 
Dewll]okrosetio, '88 MBA, is an 
information analyst for ETA Sys-
tems in St. Paul. 
Anna-Fay K. Wiggers, '88 MBA, 
has joined Fulton Federal Savings 
and Loan Assoc. in Atlanta, Ga. as 
vice president, interest rate risk 
management. 
Scott Zibley, '88 MBA, is a senior 
financial planning analyst for NCR 
Compten in St. Paul. 
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For the love of Pete 
Carlson School faculty, staff and friends 
remember Preston Townley 
W:hen Preston Townley announced last summer he would be stepping 
down as dean of the Carlson School of 
Management, he caught many colleagues, 
faculty members and students by surprise. 
Not surprised that he had been 
snatched away, nor that he was snatched 
by as prestigious an employer as The Con-
ference Board, which he would head as 
president and CEO. No, surprised because 
we had come to rely on him, and now, 
suddenly, he isn't here any more. A life-
long Twin Citian, a star for many years in 
the firmament at General Mills, dean of 
the school , director of KTCA-1V, and board 
member of the Donaldson Company 
and Twin City Federal-he seemed 
ours somehow. 
The school that Townley arrived at in 
1984 was a different animal than the one 
he left in 1988. Townley's term saw a forti-
In recognition of his efforts during the Minne-
sota Campaign, the school gave Pete Townley, 
as a going-away gift, one of the chairs the uni-
versity presents to donors who endow faculty 
chairs. It's now in his office at The Conference 
Board, he reports. 
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fication of the faculty and improvements 
in programs and facilities. His most con-
spicuous contribution was helping to raise 
$40 million for the school , including one 
of the largest contributions ever made to a 
business school , an $18 million gift from 
Curtis L. Carlson. 
Preston Townley-"Pete" to his 
friends-enjoyed it all. "Well, not all of it;' 
he admits. "The last 18 months were pain-
ful times for the university, but the Carlson 
School made progress in spite of that. I'm 
proud of the recruiting moves we made, 
and the school is in better financial shape 
than most schools. I thought it would be 
smart if I left on a high note:· 
Townley has spent the last couple of 
months getting to know The Conference 
Board, traveling to Europe, meeting with 
CEOs from around the country, heading 
up a global business advisory organiza-
tion founded in 1916. 
"The Conference Board combines 
aspects of the two worlds I already 
know-the corporate and the academic. 
In my capacity I will be administering, but 
I will also be dealing with the issues of the 
day. The emphasis is on applied knowl-
edge-you're supposed to think, but you 
have to earn your keep as well. If you 
aren't meaningful or valid, I understand 
people will tell you:· 
Tim Nantell, who has replaced Townley 
as acting dean, isn't worried for his prede-
cessor. "He left me a good-sized pair of 
shoes to fill , even temporarily. What I take 
away from our relationship is the picture 
of a real manager. Coming to the univer-
sity straight out of General Mills, we must 
have seemed very foreign to him. But he 
listened, and learned, and adapted to the 
strengths he saw around him. There are 
still problems-we have issues to hash 
out with the central administration, and 
funding will always require great care and 
planning. But Pete left us in very good 
shape. I am sure he'll be extremely suc-
cessful with The Conference Board:' 
"What interested me was his ability to 
bring the tough, corporate-based manage-
ment style to the school , and make it 
work; ' said Professor Michael Houston, 
chair of the Department of Marketing. "But 
he did it without in any way diminishing 
the academic role of the school. His style 
was a blend of doing things himself and 
delegating. He was sensible when he 
knew things would be done better by 
someone else. But when it was something 
he was interested in, and his involvement 
was appropriate, he took charge person-
ally. I believe people will remember him 
most for the bridges he built to the corpo-
rate community in Minnesota. But I will 
personally remember him for a remarka-
ble balancing act. I don't think I was ever 
in a meeting with him that did not result 
in a serious or important decision. At 
the same time, I'm sure I was never at a 
meeting with him that I didn't have a 
good laugh:' 
Anne Benedict, formerly associate dean 
of External Affairs for the school, and now 
director of Development for the Saint 
Louis Art Museum, was responsible, with 
Townley, for much of the school's fund-
raising triumphs. Despite those victories, 
she chooses to remember Townley's 
honesty during "down" times. 
"It sometimes happened that we would 
lose a battle with the central administra-
tion, and we would have to let people 
know. Pete was tremendous at delivering 
bad news. He never beat around the bush, 
he told the executive committee what had 
happened simply and straightforwardly. 
Most people would be very careful in that 
position, not wanting to make people 
angry or resort to second guessing. The 
result was that he had great credibility, 
and respect. We had a great camaraderie, 
and there was lots of fun and excitement, 
things I will have a hard time replacing. 
But I learned a lot from Pete Townley:· 
Kay Barber, corporate controller for 
Pillsbury, and former president of the 
school's Alumni Council, says she "really 
appreciated his support for alumni pro-
grams. He wanted people to be involved, 
so he made sure he communicated with 
them. It was an attitude with him, of open-
ness and candor. He did a great job:' 
Pete Townley is still learning the ropes 
at The Conference Board. He'll probably 
be a smashing success. But will they ever 
love him there as much? • 
Mike Finley is a freelance writer working in 
the Twin Cities. 
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Introduction 
The 1987-88 academic year at the Carlson School and at the Univer-
sity of Minnesota was one of unprecedented accomplishment amidst 
unprecedented change. Despite changes in top leadership positions, 
The Carlson School and the university gained worldwide attention 
for completing one of the largest and most successful fundraising 
campaigns ever conducted by a public university. Of the $365 million 
raised during the Minnesota Campaign, the Carlson School 
attracted nearly $40 million. Of the 127 new or enhanced endowed 
chairs and professorships at the university, the Carlson School 
secured 18. Campaign gifts are also funding faculty recruitment and 
retention, research, student financial aid and support services, and 
new curricular programs. 
The corporate community, alumni, faculty and friends have 
provided the school with a level of support that makes it possible to 
take seriously our aspirations to move into the country's top group 
of management schools. With your continued support, we should be 
able to move up the ladder of national recognition. 
From its founding in 1919 with 14 faculty members and a student 
enrollment of 88, to its rededication as the Curtis L. Carlson School 
of Management in 1986, the school continues to offer one of the most 
rigorous and stimulating learning environments available to manage-
ment students anywhere. Today, almost 4,000 day and evening 
students are enrolled in six degree programs accredited by the 
American Assembly of Collegiate Schools of Business. 
Carlson School faculty influence management education nation-
wide through their research, publications, editorial activities, text-
books and service to the academic community. The school contri-
butes to today's management practice through faculty research, 
university-corporate partnerships in and out of the classroom, and 
by providing top-notch management talent to the business 
community. 
The following 1988 Annual Report provides a detailed look at the 
school, its administration, faculty, students, placement results, and, 
most importantly, the individuals and corporations who contributed 
their financial support and time to the Carlson School of Manage-
ment. We thank you, one and all! 
Tim Nantell 
Acting Dean 
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Business Administration in 1961 , 
The school was founded at the and the School of Management in More than 22,000 Carlson School 
University of Minnesota in 1919 1981. alumni live and work in 50 states, 
with 14 faculty members and 88 Then in 1985, (former) Dean the District of Columbia and 61 
students. One year later it Preston Townley proposed en- foreign countries. Since 1951 , 22 
became one of the first schools hancing the school 's name Carlson School alumni have 
in the nation to be accredited by through identification with an received the Outstanding 
the American Assembly of individual who embodies the Achievement Award, the highest 
Collegiate Schools of Business. school's values. The logical honor the university bestows on 
The Master of Business choice was Curtis L. Carlson, its alumni. 
Administration (MBA) degree 1937 alumnus and successful The school's official alumni 
was first authorized in 1935 and entrepreneur. A first-generation organization is the Alumni 
the Doctor of Philosophy (PhD) Swedish-American, Carlson built Advisory Council (AAC) , which is 
in 1948. A separate master's a creative idea into a small busi- affiliated with the Minnesota 
program in industrial relations ness that has grown to a $3 Alumni Association (MAA). The 
was established in 1956 and was billion-a-year international AAC president is Miles Daven-
followed by a PhD program in conglomerate, The Carlson port, '85 Managers ' MBA. 
industrial relations less than 10 Companies, Inc. Carlson is Alumni volunteers work on 
years later. In 1960 the evening chairman and CEO. But even seven AAC committees to 
MBA program began, making it more importantly, Carlson has a provide programs and services 
possible for business profession- long record of outstanding to alumni, current students and 
als to combine a full-time job commitment to the university the school. The 1988-89 commit-
with advanced study in the field. and the school through volun- tees and their chairs are: 
In 1978, the college established a teer work and financial contribu-
Master of Business Taxation tions . The Board of Regents Mentoring Committee 
(MBT) program in conjunction officially changed the school's Ian Rodricks, '83 MBA 
with Continuing Education and name on October 8, 1986. Student Recruiting Committee 
Extension. Holly Parker, '88 MBA 
Alumni who graduated Carlson School deans Alumni Programs Committee 
before 1938 will remember the Nancy Peterson, '81 BSB 
classrooms and offices of Eddy Timothy Nantell (acting) Tom Whaley, '85 MBA 
Hall, where the school was first current International Forum 
housed . Its next home was Preston Townley Marlene Gibas, '80 MBA 
Vincent Hall. With increasing 1984-88 Bill Poppert, '85 MBA 
faculty size, new programs and Edward Foster (acting) Alumni Services Committee 
the establishment of research 1983-84 Mike Ketter, '81 BSB 
centers, temporary buildings David Lilly Paul Wilkus, '75 BSB 
housed some instructors and 1978-83 Alumni Support and 
teaching assistants. In 1963, the C. Arthur Williams Solicitation Committee 
school moved to its current 1972-78 Kay Barber, '75 MBA 
home in the west bank's Manage- James Edwards 
ment and Economics Tower and, 1971-72 
with even further growth, C. Arthur Williams (acting) STUDENTS AND DEGREES 
expanded into part of the 1970-71 
Humphrey Center building when Paul Grambsch Carlson School students earn 
it was completed in 1985. 1960-70 degrees in six academic pro-
The school has had several Richard Kozelka grams: Bachelor of Science in 
names since its founding. It was 1944-60 Business (BSB), Master of 
named the School of Business Russell Stevenson 
Administration in 1919, the Col- 1926-44 
George Dowrie 
1919-26 
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4 Business Administration (MBA), 
Master of Business Taxation 
(MBT), Master of Arts in Indus-
trial Relations (MAIR), and the 
PhD in business or industrial 
relations. The following num-
bers of students are currently 








*Includes 381 day, 1444 evening 
and 57 Managers' MBA students. 
**Includes 97 day and 106 
evening MAIR students. 
During academic year 1987-88, 
the following numbers of stu-
Key to abbreviations 
GPA: Grade point average, 
based on a 4.0 scale 
uGPA: Undergraduate grade 
point average, based on a 4.0 
scale 
GMA T: A graduate admissions 
test required of applicants to 
the MBA and regular business 
PhD programs. Scores range 
up to 800 points. 
GRE: A graduate admissions 
test required of applicants to 
the MAIR and PhD-lR pro-
grams. Scores range up to 800 
points on verbal, quantitative 
and analytical sections of the 
test. The school uses a 
student's verbal and quantita-
tive scores (listed in that 
order) when figuring admis-
sions qualifications. 
GRE percentile: This indicates 
the number of people who 
scored lower than a given 
score on each section of the 
test. The school takes into 
consideration percentiles for 
the verbal and quantitative 
sections of the test. 









THE MINNESOTA BUSINESS 
UNDERGRADUATE PROGRAM 
The Carlson School's under-
graduate curriculum enjoys 
national attention for its balance 
of liberal arts, communications 
and a strong foundation in the 
management disciplines. It is 
considered one of the top ten 
undergraduate programs in the 
country. 
The school offers two 
programs of study leading to the 
BSB degree-the accounting 
program, and the regular pro-
gram, with eight areas of empha-
sis: actuarial science, banking, 
finance, small business manage-
ment and entrepreneurship, mar-
keting, logistics management, 
risk management and insurance, 
and general management. There 
is also an option for a self-
designed program. The Minne--
sota BSB requires two years of 
pre-management, liberal arts 
education, followed by two years 
of coursework at the Carlson 
School. 
THE MINNESOTA MBA 
The Carlson School offers both 
day and evening MBA programs, 
with regular and accelerated 
options. The regular day MBA 
was designed for students with 
little or no undergraduate 
business background and can be 
completed in two years. The 
accelerated day program, for 
students with an undergraduate 
business degree or substantial 
business coursework, can be 
completed in 12 months. The 
evening program, designed for 
people who work full-time, is 
usually completed in two-to-four 
years. 
The MBA curriculum fea-
tures a lock-step, integrated core 
of courses that builds sequen-
tially on both the theory and 
practice of business manage-
ment. Students select a concen-
tration from six areas: account-
ing, finance, industrial relations, 
Undergraduate admissions and profile data 
Fall 1986 Fall 1987 Fall 1988 
Number of applications 980 949 810 
Number admitted 
Regular 302 263 225 
Accounting 162 147 133 
Percent of applicants admitted 50% 42% 44% 
Average GPAs-incoming students 
Regular 3.14 3.22 3.26 
Accounting 3.22 3.29 3.34 
Percent male/female-
incoming students 56%/44% 56%/44% 56%/44% 
Percent minority-
incoming students 4% 5% 8% 
Total fall enrollment 1536 1384 1101 
In response to the university's Commitment to Focus plan, the school has been 
reducing its undergraduate enrollment since fall 1986. By the 1991-92 school year, 
the school hopes to achieve its target enrollment of 750 students. 
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management sciences, marketing MBA admissions and profile data 5 
and strategic management and Day program 1986 1987 1988 
organization. Number of applications 391 545 639 
Number admitted 308 308 301 
THE MINNESOTA MAIR Number enrolled 210 181 174 
Average GPAs-incoming students 3.28 3.27 3.25 
Recognized as one of the top-
Average GMATs-
incoming students 570 574 583 
ranking programs nationwide, Average age-incoming students 27 26.5 26 
the Carlson School's graduate Percent male/ female-incoming students 70%/30% 67%/33% 64%/36% 
program in industrial relations Percent minority-
currently has the largest gradu- incoming students 2% 3% 4% 
ate enrollment of any such pro- Percent foreign-incoming students 15% 10% 8% 
gram in the country. Its ranking 
is based on its faculty's reputa- Evening program Fall 1986 Fall 1987 Fall 1988 
tion, the success of its large Number of applications 320 324 340 
alumni body and its involvement Number admitted 230 208 232 Number enrolled 196 170 207 
with employers, unions and Average GPAs-
public policy makers. incoming students 3.30 3.35 3.26 
At the Carlson School, Average GMATs-incoming students 570 594 592 
industrial relations broadly Average age-incoming students 28 25 27 
encompasses five key aspects of Percent male/female-
the employment relationship: incoming students 61 %/39% 65%/35% 67%/33% Percent minority-
staffing, training and develop- incoming students 2% 1% 1% 
ment, organization, compensa- Percent foreign-
tion and reward administration, incoming students 1% 4% 2% 
human resource allocation and 
collective bargaining. These are 
supplemented with related field MAIR admissions and profile data 
work in one or more of the fields 
of business administration, eco- Day program 1986 1987 1988 
nomics, history, law, psychology, Number of applications 89 97 100 
sociology, statistics and other Number admitted 62 70 69 Number enrolled 40 42 41 
social sciences. Average GPAs-incoming students 3.31 3.38 3.35 
Students may enroll in Average GREs-
either the day or evening pro- incoming students 524/580 490/540 532/597 GRE percentile-
gram. incoming students 63%/58% 52%/48% 65%/60% 
Average age-incoming students 29 27 27 
THE MINNESOTA PhD Percent male/female-
all students 45%/55% 37%/63% 38%/62% 
Percent minority-all students 7% 6% 8% 
The PhD program in business Percent foreign-all students 4% 5% 2% 
administration offers advanced Evening program 1986 1987 1988 
graduate education for students Number of applications 51 45 38 
seeking academic positions in Number admitted 34 30 25 
leading universities, and re- Number enrolled 28 24 18 
search-oriented opportunities in Averge GPAs-incoming students 3.20 3.28 3.37 Average GREs-
business and government. It is incoming students 557/585 521 /530 534/556 
aimed at teaching, research and GRE percentile-
service careers. The program is incoming students 53%/66% 63%/46% 66%/51 % Average age-incoming students 32 30 30 
designed for individuals who Percent male/female-
have the intellectual capacity for all students 25%/75% 22%/78% 28%/72% 
advanced study, who enjoy inde- Percent minority-all students 0% 11 % 2% Percent foreign-all students 0% 0% 0% 
pendent research and analytical 
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6 thinking, who wish to master a 
discipline within business admin-
istration, and who hope to con-
tribute to its future development. 
PhD admissions and profile data 
The primary objective of the 
program is to prepare students 
to conduct rigorous, high-quality 
research. Students acquire spe-
cialized knowledge and expertise 
in one of six areas of concentra-
tion: accounting, information 
and decision sciences, finance, 
marketing, operations and man-
agement sciences, and strategic 
management and organization. 
THE MINNESOTA PhD IN 
INDUSTRIAL RELATIONS 
The Carlson School's PhD 
program in industrial relations is 
considered one of the top three 
in the country. With 16 students 
currently enrolled, it is also one 
of the largest. 
Students in the program are 
primarily interested in academic 
careers. Graduates of the pro-
gram have found teaching 
positions at leading universities 
in North America. 
INTERNATIONAL BUSINESS 
ACTMTIFS 
The school's International 
Program Development Office was 
established in 1985 to increase 
the international content of 
programs, to increase the 
international experience of 
faculty and students, and to 
increase the emphasis on study 
abroad programs. 
Undergraduate students 
may choose a self-designed 
emphasis that permits them to 
take international business 
courses offered through the 
school, international courses 
offered outside the school, or 
foreign studies courses offered 
1986 
Number of brochure requests 2235 
Number of applications 310 
Number admitted 49 
Number enrolled 24 
Percent of admissions enrolled 49% 
Average GMAT-incoming students 657 
Average uGPA-incoming students 3.26 
Percent male/female-
incoming students 87%/13% 
Percent foreign-
incoming students 46% 
Average age-incoming students 30 
through co-sponsored programs 
at universities in other countries. 
International business 
courses are also available to 
graduate students. In addition, 
they may participate in the study 
abroad program in international 
business at the Universite Jean 
Moulin Lyon III in France. Last 
summer 13 MBA and MAIR 
students attended. 
Carlson School faculty may 
take part in exchange programs 
with: 
Universite Jean Moulin Lyon III 
in Lyon, France 
Keio University in Tokyo,Japan 
Shanghai University of Finance 
and Economics, People's 
Republic of China 




The school offers a number of 
nondegree programs designed to 
keep practitioners abreast of 
new information and trends as 
well as to broaden their educa-
tional experience for assuming 
new responsibilities. 
Employer Education Service- A 
division of the Industrial Rela-
tions Center, EES provides 












resource center opportunities to 
employers, focusing on person-
nel administration, industrial 
relations, human resource 
management and supervision 
topics at both line and staff 
levels. 
Labor Education Service - A 
division of the Industrial Rela-
tions Center, LES conducts 
conferences, institutes and short 
courses for labor union repre-
sentatives; produces videotapes 
for documentary and classroom 
use; and publishes reports. 
Executive Development Center -
This center offers the following 
noncredit professional manage-
ment education programs for 
practitioners in both business 
and nonprofit organizations, as 
well as in-house educational 
programs. 
Minnesota Executive Program 
Minnesota Management Institute 
Minnesota Management Academy 
21st Century Program 
1987-88 Placement Report 
The Carlson School's Career 
Planning and Placement Office 
assists students and alumni in 
planning their careers and 
locating jobs, and serves as a 
liaison between students and 
employers. 
The Placement Office helps 
students prepare for seeking 
employment by providing assist-
ance with career planning and 
research, resume writing, inter-
viewing techniques and job 
search strategies. Information 
about careers, companies and 
contacts is ayailable. 
The office schedules cam-
pus interviews for students with 
visiting companies and posts job 
openings for full-time, part-time 
and summer jobs, as well as 
internships. The office also 
sends resumes of graduating 
students and alumni registered 
with the office to employers with 
job openings. 
Each year the school's 
director of Placement visits 
potential local and national 
employers to market the 
school's placement services and 
graduating students. Placement 
Office staff also attend regional 
and national placement and 
career development meetings. 
An overview of 1987-88 re-
cruiting activity and a list of 
Placement Office services follow. 
* l'l87 8 <Uary offers 
Number Number Annual Annual 
of persons of offers range average 
receiving offers 
Master's degrees 
MBA 116 181 $21 ,000·$55,920 $33,740 
MAIR 30 57 $24,400-$50,004 $32,499 
Bachelor's degrees 
BSB-Accounting 118 178 $12,204-$27,996 $22,865 
(all areas) 
Public Accounting 54 96 $18,000-$27,996 $23,606 
Industrial Accounting 71 82 $12,204-$26,400 $21,897 
BSB-Regular 241 289 $12,000-$36,000 $21,377 
MBA salaries reflect a 2.6% increase over 1986-87 
MAIR salaries reflect a 0.4% increase over 1986-87 
BSB-Accounting salaries reflect an 8.1 % increase over 1986-87 
BSB-Regular salaries reflect a 4.0% increase over 1986-87 
(Salary statistics reflect the offers of those students registered with the Placement 
Office) 
*Since the majority of these offers are regional it is worthwhile to note that our average 
















These figures were computed using ACCRA figures of first quarter 1988. 
OVERVIEW 
• 186 companies visited campus 
• 558 interview schedules were 
set up 
• 5,428 interviews with students 
were conducted 
• 623 undergraduate and 
master's students actively 
sought positions through the 
office 
• 705 job offers were made 
• 491 students, or 79%, were 
placed by August 31, 1988 
PLACEMENT OFF1CE SERVICES 
Campus interviewing: The Place-
ment Office schedules regular 
campus interviews from October 
through May, or at other times of 
the year if needed. 
Job listings: The office main-
tains a listing of permanent, part-
time and summer jobs. The job 
notices are posted and are also 
sent to alumni registered with 
the office. Interested applicants 
contact employers directly. 
7 
1987-88 Placement Report 
8 
Types of employers 
Accounting 
Aerospace 




Building materials mfgrs . & general 
building construction 
Chemicals, drugs & allied products 
23,454 
Computers & business machines 
Electrical machinery & equipment 
Electronics & instruments 
Engineering design & construction 
Food & beverage processing 
Glass, paper, packaging 
& allied products 
Health care products & hospital 
supplies 
Health care & medical services 
Merchandising & services 
Metals & metal products 
Petroleum & allied products 
Research/consulting organizations 




Internships: The Carlson School 
offers four formal internship 
programs: Industrial Account-
ing, Public Accounting, MBA and 
Master of Arts in Industrial 
Relations. These internships are 
beneficial to both students and 
employers. 
"New Grad" and "Available Im-
mediately" lists: The office 
publishes lists of capsule resu-
mes of students graduating each 
quarter and of the prior year's 
graduates who are actively 
looking for jobs. Employers 
frequently use these to fill 
immediate openings. 
Salary offers by types of employers 
Percent offers 





















0.3 21 ,000 
Resume books: Each year books 
containing complete resumes of 
all master's degree candidates 
are published and distributed 
during the fall. Books containing 
resumes of intern candidates are 
also available in January. 
Resume referral: Resumes for 
master's degree students, under-
graduates and alumni are sent to 
employers upon request for 
openings in specific areas. 
These resumes are identified 
according to the requirements 
for the various positions. 
Percent offers 






















Special events: Several of the 
school's organizations sponsor 
special events during the year 
that bring together students and 
employers. Regular events 
include an Undergraduate Career 
Fair and an MBA Corporate Re-
ception in October, an MBA In-
ternship Recruiter Reception 
during winter quarter, and a 
schoolwide Business Day in 
April. 
Annual Giving 
Many individuals, companies and foun-
dations contributed their financial 
support and their time to the Carlson 
School of Management in the academic 
year 1987-88. Alumni and friends con-
tributed to the school through the 
university's Minnesota Campaign, the 
Associates Program, gift clubs and the 
Carlson School of Management Fund. 
The following lists of individuals 
and organizations recognize donations 
made from July 1, 1987 through June 30, 
1988. These donors have helped to 
ensure the continuing excellence of Min-
nesota business education. We thank 




























































































* President's Club 
** Trustee Society 

























($1 00 - $499) 
Roy Abbott 
Alden Abraham 























































J. Ralph Boline 
Warren Bolmgren 
































The Carlson School of Management and 
the University of Minnesota recognize 
individual efforts in supporting excel-
lence in education through serveral 
donor gift clubs. At the school, the 
Century Council recognizes gifts of 
$100-$499, the Dean's Council recog-
nizes gifts of $500-$999 and the 
Benefactor's Council acknowledges 
gifts over $1,000. The school and the 
university recognize three additional 
levels of giving. The President's Club 
includes individuals who give $10,000, 
contributed at a minimum level of $1,000 
annually for ten years or planned gifts of 
$25,000 or more. The Trustee Society is 
open to individuals, foundations and 
other groups who give a minimum of 
$100,000 or a planned gift of $150,000 or 
more. Builders for the Future is open 
to individuals, foundations and other 





Please accept our apologies 
During the past year, the university's alumni and donor records 
were converted onto a new computer system. This new system 
should eventually provide us with accurate, up-to-date records, 
but meanwhile we have found many errors and omissions re-
sulting from the conversion, and bugs that need to be worked 
out. 
We greatly apologize for any errors in our recognition of 
1987-88 donors. If your name is missing or is incorrect, please 




























































































































































































































































































































































































































































































































Minnesota Campaign endowed funding 
The Carlson School has gained worldwide attention for its success in attracting nearly 
$40 million of the $365 million raised during the three-year Minnesota Campaign. Of the 
127 endowed chairs and professorships created during the campaign, the Carlson 
School secured 18. This unprecedented fund-raising success reflects the tremendous 
support the school receives from the corporate community and key alumni. Included 
in contributions to the school during the campaign are the following endowed gifts. 
The amounts shown include Permanent University Fund matching commitments. 
Endowed chairs 
Elmer L. Andersen Chair in Corporate Responsibility .. ....................................... $2,000,000 
Curtis L. Carlson Chair in Entrepreneurial Studies ............................... ...... ............ 2,000,000 
Curtis L. Carlson Chair in Marketing ..................................................................... .... 2,000,000 
Pillsbury-Gerot Chair in Marketing ........................... ........................... ..................... 2,000,000 
Minnesota Chair in Banking and Finance ................................................................. 1,600,000 
Minnesota Insurance Industry Chair ................................................................ ... ...... 1,500,000 
Industrial Relations Land Grant Chair ...... .. ....................... .. ... ................ ...... ... ......... 1,255,000 
Curtis L. Carlson Chair in Accounting .............................. .. ..................................... 1,250,000 
Curtis L. Carlson Chair in Strategic Management and Organization .... .. .......... .... 1,250,000 
Andersen-Kullberg Chair in Accounting Information Systems .............................. 1,000,000 
Endowed professorships 
James D. Watkins Professorship in Marketing ................ .. .. ...... .... ...... ........... .. .. .. .... ... 627,000 
Frank A. Donaldson Professorship in Operations Management .............................. 600,000 
Curtis L. Carlson Professorship in Decision Sciences ............................................. .. 500,000 
Curtis L. Carlson Professorship in Industrial Relations ........ .. .. ...................... .. .... .... 500,000 
Curtis L. Carlson Professorship in Finance & Insurance ........................................... 500,000 
First Bank System Professorship in Financial Markets ..................... ................ ......... 500,000 
Piper, Jaffray & Hopwood, Inc. Professorship in Finance ................ .. .. ............ .. ....... 500,000 
Honeywell Professorship in Accounting ............ .. ........ ............................................... 450,000 
Other endowment initiatives 
From the Carlson gift: 
Advancement Fund ....... ... ... ............ ... ...................... ...... ............................. ........ 2,000,000 
Scholarships ..................................... ........ ... ..... ....... .. .... .... .. .. .. ........................ ..... 4,500,000 
Research Matching Fund .................................................................................... 1,000,000 
Recruitment and Retention Fund ..................................... .. ............................... 6,500,000 
From the Union Pacific Gift: 
































































































































Heidi Thompson Bell 








































































































































































































































































































































Julie Decker Drager 












































































































































































































































































































































1987-1988 CARlSON SCHOOL flNANCIAL OVERVIEW 
Uses of Funds 






























Instruction & departmental 
faculty research (71 %) 
$12,765,338 
programs for 



































































Annual Arthur Isaacson Andrea Kelly Philip Larson Irene Maertens Albert Merz 
Giving Frank Ittner Ronald Kelner Robert Larson Stephen Mages Paul Meschke 
Michael Jackelen Marilyn Kemme Steven Larson Dennis Maher Robert Metzger 
Ronald Jackelen William Kendall Kenneth Latta Rodnick Mahn Keith Meyer 
Brian Jackson Peter Kenefick Rudolph Lauermann Melvin Maisel Richard Meyer 
Edna Jackson Carla Kennedy Dennis Laufenburger Jan Maitland Rudolph Meyer 
William Jackson Joseph Kenyon Paul Laufer Ray Makepeace Elizabeth Michel 
William Jacobs Wayne Keplinger Lawrence Laukka Daniel Makey Lawrence Michelini 
Lowell Jacobsen Jon Kerrick Gerald Laurich William Maki Richard Mickelson 
Marietta Jacobsen Mary Kessler Richard Lavigne Thomas Malia Moe Micklin 
Erwin Jacobson Raymond Kessler John Lawson Charles Malmberg Rossetta Micklin 
Theresa Jacobson George Kielkopf Billie Lawton Donald Manguson Wayne Mikkola 
Marlys Jacoby Frederick King Archie Ledegar Anthony Maniaci Thomas Mikulay 
14 Harold De Jager Richard King James Lee Michael De Mann Barbara Miller Noel Jagolino Roger King Kent Lee Stephan Mann Forrest Miller 
Cynthia Jahns Scott Kirby Ernest Lehmann Carl Manson Francis Miller 
F. Emil Jalonen Bonnie Stewart Kittell Colette Lehrke Mark Manthey Lynn Miller 
Edward Janezich Shirley Kitzmann Arnold Lehrman Jody Manuele Maryann Miller 
Rudolph Janzen Jerome Kivel Patrick Leininger Joann Marben Michael Miller 
Mary Jaracz Donald Klassy Youree Lejonvarn MarcGordon Richard Miller 
Neal Jenewein Christine Klauda Chad Lemmons Daniel Marcotte Rose Miller 
William Jenkins Alan Klein William Lenker Alfred Marcus Steven Miller 
Eugene Jiracek Amy Kleinschmidt Merle Lennartson Rose Margolis Susan Miller 
Diane John Gerald Kleven Gerald Lenzen James Markoe Vera Miller 
Robert Johnsen Jerry Kline Beth Leonard Stephen Marquesen Wayne Miller 
David Johnson John Kline Mark Lerman David Marrinson Calvin Minke 
Ernest Johnson Robert Kline Jeffrey Leseman Everett Marsh Arlen Missling 
Frederick Johnson Paul Klis Daniel Lesh Marvin Marshall Robert Mitteco 
Gerald Johnson Peter Kness Jules Levin Steven Marshall Donald Modeen 
Glenn Johnson Patricia Knight Kenneth Lewis Gordon Marshik James Moe 
Gregory Johnson Mary Knoll Richard Lewis Gerald Martin Robert Moe 
Helen Johnson Vernon Knudsen Thomas Lewis Freda Curchack Marver Luther Moen 
James Johnson Thomas Knuesel Edward Libby Wallace Marx Coenraad Mohr 
Janice Johnson Richard Knutson Martha Licke Bede Mathias Edmund Mokrzycki 
Jeffrey Johnson Richard Koch W. John Licke John Mathias Doris Molitor 
Karen Johnson Craig Kochsiek Richard Lidbom Curtis Mathison Kim Mollberg 
Kelly Johnson Paul Koernig Vivienne Lien Diane Matson Andrew Moller 
Kenneth Johnson Korwin Kohrs Melvin Lijsing Glen Matson Thomas Monahan 
Kent Johnson Ronald Kolquist Susannah Likins Steven Matthiesen Thomas Montague 
Lester Johnson William Kolstad John Lilja Dunnley Mattke Thomas Mooney 
Marvin Johnson Kristin Kooda-Chizek Philip Lilja Anita Mattson Cynthia Moore 
Maynard Johnson John Kopenhafer Kenneth Linden Barbara Mattson James Moore 
Peter Johnson Russell Kopp Sue Linder Bruce Mattson Donna Moores 
Stephan Johnson Louis Korda Paul Lindholm Robert Mattson Kevin Moquist 
Steven Johnson Donald Koski Adolph Link Ronald Mattson Robert Moreland 
Thomas Johnson David Koskinen Janet Linner Steven Mattson Shane Moriarity 
Todd Johnson Marguerite Kosmas Jodi Lockwood Donald Mattsson Samuel Morison 
Virgil Johnson Don Kovacic Charles Loegering Deborah Matuska Carole Mornes 
William Johnson Peter Koxlien Marvin Loff Lola Ma•Jrer Douglas Morris 
Winton Johnson Douglas Kraft Scott Lofgren Melvin Maurer Clinton Morrison 
Gregory Johnston Katharine Kragh Richard Loftus Stephanie Maxam Robert Morrison 
Jeffrey Johnston Paul Kralovec Melissa Logan Susan Maxson James Morse 
Mitchell Johnston Valerie Krantz George Lohmer Robert Maxwell David Moser 
Rita Johnston Robert Krausert Owen Lokken E. Allen Mazorol Gilbert Motz 
Robert Johnston Betty Kremer James Long Craig Mazur Barbara Mowry 
Steven Johnston Jan Krentz William Longaecker Irene McAllister William Mudge 
Raymond Jokinen Kenneth Krieter Russell Loomis Steven McArthur Cynthia Mueller 
C. Robert Jones Glenn Kristensen Anne Losby Karla McBreen John Mueller 
George Jones Scott Krizan James Lowe Duane McCall John Mugford 
Larry Jones John Kromer Paul Lucas John McCarthy Thomas Mullen 
Willys Jones Jan Kronholm Roger Lucht Marcia McCarty William Munson 
Lawrence Jordan Phyllis Krull Helen Lueben John McCashin Winston Munson 
Gay Jorgensen Brian Kubicek Ott Lukk John McCormick Marjorie Munter 
Robert Jorgensen Daniel Kubicek Edward Lund Ralph McCoy Gilbert Murphy 
Blaine Joseph John Kubow Olive Lund Michael McCue Juliana Murphy 
Martin Joyce Edgar Kuderling Thomas Lund David McCulloch Lawrence Murphy 
Aleda Joynes Calvin Kuhnau Rodger Lundberg Robert McDaniel Timothy Murphy 
William Kvas, Jr. Donald Kurtzahn Richard Lundborg Mark McElligott Victor Murray 
Marvin Juliar Thomas Kuzas Carroll Lundeen Mary McGarraugh William Murtaugh 
Richard Juntilla John Kvamme Lillian Lundeen John McGinnis Richard Musser 
William Jwanouskos David Kvasnicka Bruce Lundgren Julia McGoldrick Mark Muth 
Loran Kaardal Peter Kwong Dwayne Lundgren Patrick McGowan Robert Myers 
Wencl Kadrlik Nancy Lacika Richard Lundquist Donald McGrath Richard Myklebust 
Larry Kahler Stephen Lackner William Lunger John McGrath James Nachtsheim 
Kermit Kalleberg Edward Ladwig Thomas Luse Stephen McGraw Donald Nadreau 
Irwin Kallin Richard Laing Patrick Lyden Michael McGroarty John Nardecchia 
Keith Kamerer Stephen Laing Ruth Lye Robert McKinstry Irving Nathanson 
Mary Karatz Barbara De Laittre Donald Lyford Patricia Mcl.agan Carol Nau 
R. Kari Cynthia Lamb Frank Lynch James McLaughlin Debra Nauman 
Michael Kamas Duane Lambrecht Terese Lynch Dennis McNamara William Neale 
Robert Karon Harold Lamon Doralynn Lyons John McNerny Allen Nelson 
Stefanie Karon Mark Lanctot Paul Maahs John McPherson C. Edgar Nelson 
James Karosich Dorothy Kelly Landry Richard Maass Paul McQuaid C. Roger Nelson 
Michael Karpen Gerhard Landskov Bruce Machacek Michael McShane Harley Nelson 
Susan Karr Thomas Lane Thomas Machacek Arthur Meadowcroft Helen Nelson 
Ann Karschnia John Lange Sue Macheel Gerald Meier James Nelson 
Gregory Kask Walter Lange Melinda Machones Joni Meilahn Kenneth Nelson 
Evelyn Kaslow Thomas Lanin Laurie MacLean Robert Melamed Michael Nelson 
G. Kaslow Eugene Larowe John Macnowski Hans Melgaard Morgan Nelson 
Steven Kast Ernesto Larrea Martha Madden Myron Memmer Tracy Gulan Nelson 
Gustave Kathmann Clayton Larson Robert Madden Charles Mencel William Nelson 
Douglas Kaufman David Larson Thomas Madden Kristen Mengelkoch Donald Nemcek 
Allen Kaufmann Dorothy Larson Pawan Madhok Scott Meriwether John Nemec 
!sao Kawamoto Edward Larson Mark Madsen Thomas Merkling Shielah Nerva 
Beatrice Kearney Harold Larson Matthew Madsen Eugene Merriam Richard Ness 
Kala Keefe Lori Larson John Madson Scott Merrill Thomas De Neui 


















































































































































































































































































































































































































































































































































































































































Charles La Valley 
Thomas Valois 



















































































































































The following people have selflessly 
given of their time, talents and expertise 
to assist the Carlson School during the 
past year by serving on advisory 
committees and alumni boards, partici-
pating in events like Business Day and 
orientation panels, or speaking in 
classes and at student gatherings. To 
















































Linda Aldahl Henderson 
Sheila Hickey-Burke 


















































































CORPORATE AND FOUNDATION DONORS 
Abbott Laboratories Fund 
ADC Telecommunications 
Aetna Life & Casualty Foundation 
Alco Health Services Corporation 
American Express Minnesota Foundation 
American Production & Inventory Control 
Society 
Anheuser-Busch Foundation 
ARA Services Inc. 
Archer-Daniels-Midland Foundation 
Arco Foundation 
Arthur Andersen & Co. 
Arthur Andersen & Co. Foundation 
Arthur Young & Company 
Arthur Young Foundation 
Bank of America 
Banner Life Insurance Company 
Beatrice Company Inc. 
Bemis Company Foundation 
Blandin Paper Company 
The Boeing Company 
Boise Cascade Corporation 
Borden Foundation Inc. 
BP America Inc. 
Bristol-Myers Inc. 
Building Material Wholesalers Inc. 
Burlington Northern Foundation 
Capital Holding Corporation 
Cargill Foundation 
Cargill Inc. 
Carmichael Lynch Advertising Inc. 
Carson Pirie Scott Foundation 
Celanese Corporation 
Central Regional Conference Institute of 
Internal Auditors , Twin Cities Chapter 
Century Life of America 
Certified General Accountants Association 
of Canada 
Champion International Foundation 
Chemical Bank 
Chevron USA Inc. 
Chrysler Corporation Fund 
Cigna Foundation 
Conte! of Minnesota 
Control Data Corporation 
Converse Inc. 
Coopers & Lybrand Foundation 
Cornelius Company 
Cowles Media Company 
Cray Research Foundation 
Dain Bosworth 
Dayton Hudson Corporation 
Deloitte Haskins + Sells 
Deloitte Haskins + Sells Foundation 
Delta Airlines Foundation 
Deluxe Corporation Foundation 
Digital Equipment Corporation 
Donaldson Company Inc. 
DowBrands Inc. 





Emerson Electric Co. 
Equitable Foundation 
Ernst & Whinney Foundation 
Exxon Education Foundation 
Farmers Insurance Group of Companies 
Felhaber, Larson, Fenlon & Vogt 
Fidelity Bank 
Fingerhut Corporation 
First Bank of Chicago Foundation 
First Bank of Minneapolis 
First Bank System Foundation 
First Interstate Bank of Oregon 
First Minnesota Savings Bank 
FMC Corporation 
FMC Foundation 
Ford Motor Company Fund 
H. B. Fuller Company 
H. B. Fuller Company Foundation 
GE Capital Fleet Services 
General Electric Foundation 
General Mills Foundation 
General Mills Inc. 
Gillette Company 
Globe Foundation 
Golden Valley Microwave Foods 
Gordon Miller O'Brien Law Firm 
Gottstein Family Foundation 
Graco Foundation 
Graco Inc. 
Grant Thornton Foundation 
Frank B. Hall & Company of Minnesota Inc. 
Harris Bank Foundation 
Harris Foundation 
Harris 3M Document Products 
Hay Group Inc. 
Heller Financial Inc. 
Hewitt Associates 
Hewlett Packard Company 




Human Relations Consultants 
IBM Corporation 
IDS Financial Services Inc. 
Integrity Mutual Insurance Company 
International Multifoods Charitable Foundation 
IPMA-Minnesota 
ITT Corporation 
Jacobs Management Corporation 
John H. Crowther Inc. 
Johnson & Higgins Inc. 
Johnson & Johnson 
Johnson Brothers Corporation 
Johnson's Wax Fund Inc. 
Jostens Foundation Inc. 
Jostens Inc. 
Larson, Allen, Weishair & Co. 
Laventhol & Horwath 
Lieberman-Okinow Foundation 
Lincoln National Corporation 
Lutheran Brotherhood 
Lyman Lumber Company 
Manufacturers Life Insurance Company 
Marquette Bank Minneapolis 
Marsh & McLennan Inc. 
Mayo Foundation 
McGladrey, Hendrickson & Pullen 
McKesson Foundation 
McMichael & Company, Ltd. 
Medtronic Foundation 
Medtronic Inc. 
Mellon Bank Corporation 
Menasha Corporation Foundation 
Metropolitan Life Foundation 
Minnegasco Inc. 
Minnesota Association of Professional 
Insurance Agents 
Minnesota Bankers Association 
Minnesota Mutual Life Insurance Company 
Minnetonka Corporation 
MSI Insurance 
Mutual of Omaha Companies 
National Bank of Detroit 
National Computer Systems 
National MedicaJ Enterprises Inc. 
NCR Foundation 
Norman Winer Fund-The National Foundation 
for Philanthropy 
North Atlantic Life Insurance Company 
Northern Life Insurance Company 
Northern States Power Company 
Northern Telecom System Corporation 
The Northern Trust Company 
Northwest Airlines Inc. 
Northwestern Bell Foundation 
Northwestern National Life Insurance Company 
Norwest Bank Minneapolis 
Norwest Foundation 
Peat Marwick Main & Co. 
Peat Marwick Main Foundation 
Pentair Inc. 
Pepsi-Cola Company 
Pepsico Foundation Inc. 
Peterson, Bell, Converse & Jensen 
Peterson & Company Charitable Foundation 
Pfizer Inc. 
Philip Morris Companies Inc. 
The Pillsbury Company 
The Pillsbury Company Foundation 
Piper Jaffray & Hopwood Founder Advisor 
Fund 
Piper Jaffray & Hopwood Inc. 
PPG Industries Foundation 
Price Waterhouse Foundation 
Primerica Foundation 
Procter & Gamble Fund 
Provident Mutual Life Insurance 
Prudential Foundation 
Quaker Oats Foundation 
Reliance Electric Company 
Remmele Engineering Inc. 
Robert Half of Minnesota Inc. 
Rockwell International Corporation 
Rosemount Inc. 
RREEF 
Safeco Insurance Company 
St. Paul Company 
Sara Lee Foundation 
Sealed Power Foundation 
Security Life Insurance Company 
Shell Oil Company Foundation 
Sioux Pipe & Equipment Company Inc. 
Soo Line Railroad Company 
Staley Continental Inc. 
State Farm Company Foundation 
Stirtz Bernards & Company 
Super Valu Stores Inc. 
T. Rowe Price Associates Foundation Inc. 
TCF Financial Corporation 
Tennant Company Foundation 
Textron Charitable Trust 
3M Company 
3M Foundation 
Touche Ross & Co. 
Towers Perrin 
Twin Cities Personnel Association 
UFE Thermoplastic Technology 
Union Camp Corporation 
Union Carbide Corporation 
Union Pacific Foundation 
Unisys Corporation 
United Technologies Corporation 
Upjohn Company 




Viateur Larouche Consultant Inc. 






The Associates Program 
18 Associates Program Members 




First Bank System, Inc. 
General Mills, Inc. 
Golden Valley Microwave Foods, Inc. 
Frank B. Hall & Co. of Minnesota, Inc. 
Holden Business Forms Company 
Honeywell Inc. 
IDS Financial Services Inc. 
Jacobs Management Corporation 
Jostens Inc. 
Lyman Lumber Company 
Marquette Bank Minneapolis 
Medtronic 
Minnegasco Inc. 
Minnesota Mutual Life Insurance Company 
Minnetonka, Inc. 
Northern States Power Company 
Northwestern National Life Insurance Company 
Norwest Corporation 
Remmele Engineering Inc. 
Soo Line Railroad Company 
Target, a Division of Dayton Hudson Corporation 
TCF Financial Corporation 
3M 
Union Pacific Corporation 
US WEST 
The Valspar Corporation 
Contributing Affiliates 
Arthur Andersen & Co. 
Carmichael Lynch 
Control Data Corporation 
Dain Bosworth Incorporated 
Ecolab Inc. 
Exxon Company, U.S.A. 
Fingerhut Corporation 
First Minnesota 
H. B. Fuller Company 
GE Capital Fleet Services 







The Pillsbury Company 
Super Valu Stores, Inc. 
Tennant Company 
The Associates roster reflects 1987-88 members and 
new 1988-89 members(*) through November 1, 1988. 
The Carlson School of Manage-
ment Associates Program, the 
school's corporate membership 
organization, grew by 33 percent 
last year, adding 17 new mem-
bers from July 1987 through June 
1988. Members represent a 
broad range of industries, but all 
have at least one objective in 
common-to provide support for 
a strong business school at the 
University of Minnesota. 
Associates provide unre-
stricted gifts which can be used 
to launch new projects, take 
advantage of unexpected oppor-
tunities and support annual 
activities that enhance the 
quality of the school's programs. 
For example, during the past 
year, Associates funded com-
puter equipment for graduate 
students, scholarships and fel-
lowships, improvements to 
school publications and 
a new marketing lecture series. 
The distinctive feature of 
the Associates Program is its 
mission to increase the school's 
interaction with member compa-
nies. Associates name a senior 
officer to serve as a liaison who 
works with the school's director 
of Corporate Relations to identify 
areas in which the school can be 
of service to the company. 
This year, as a result, one 
Associate company is working 
with the school to develop a 
tailor-made training program for 
employees, taught by Carlson 
School faculty. Many Associates 
submitted proposals for the MBA 
field project course in which 
interdisciplinary MBA teams 
work on-site to solve problems 
defined by host companies. As-
sociates also have taken advan-
tage of faculty expertise, inviting 
faculty to speak at executive 
meetings and to consult on 
specific issues. 
In addition to these special 
activities, the Carlson School 
offers a broad array of resources 
to the corporate community, 
including recruitment services, 
executive programs, undergradu-
ate and graduate degree pro-
grams and continuing education 
seminars. 
Contributions to the Associ-
ates Program are scaled to the 
size of member companies. As 
key supporters, Associates are 
recognized in publications and 
are listed on a handsome plaque 
in the Placement Office. 
The Associates Program 
1987-88 Associates Program financial overview 
Sources of funds: 
From July 1987 through June 1988, 17 new companies joined the Associates Program, 
bringing total membership to 48. These companies provided the following gifts: 
Contributions and pledges ...... .... ... .. .............. ........... ... ............... ........... .. ............... $292,750 
Uses of funds : 
Associates contributions, unless specified by the donor, are allocated by the dean. 
The majority of allocations represent new projects for the 1987-88 academic year. 
Without funding from the Associates Program, the following activities would not have 
been possible. 
Undergraduate Studies: 
Minority scholarships ............ ...... .. .......... .. .... .. .... .................. ........... ..... .. .... .... .. ... ... $49,000 
MBA Program: 
Fellowships .............................. ........... ... ...... ... ....... .... ........ ........ .. ....... .... .. ... ... ...... ..... $31 ,000 
Computer equipment, Managers ' MBA ................. ............. .. ...... .. ....... .. .... .. .. .. ....... $ 3,650 
Communication Skills supplies .................... .. ............... .. .... .. .......... .. ...................... $ 4,300 
PhD Program: 
Fellowships ... .. ........... ..... .............................. .. ....... ... .... .... .. ......... ... .... ... .... .... .. ...... ... . $25,000 
External Affairs: 
MMR magazine improvements .............. .. .. ... ............ .. .... ... ... ..... .... .. .. ........ ...... ....... $ 6,900 
Faculty Directory ..................... ........... .. ................ ..... .. .......... .. .......... ...... ..... .. ......... $ 2,500 
Loan for gift clubs brochure ...... ... ....... .. .......... .. .... .. ......... ....... ... .. ........ .. ........... ..... $ 5,000 
Alumni database .................................. ......... .. ........... .. ...................... ........ ............... $ 6,000 
Accounting: 
Two new class sections of 
Financial Statement Analysis .. .. ......................... .. ...................... .. ........................... $ 8,000 
Marketing: 
Market Leader Seminar Series ... .................. .. ............... .. .... .. .... .. .... .. .................... .. $ 2,500 
Industrial Relations: 
Master's fellowships ......... .. .. ................ ... .. .. .. .... .. .. ............ .. ......... ..... ....... ......... .... .. $ 2,500 
PhD fellowships .... ... .......... .......... .. ... .. .................. ...... .... ... ........ ....... ...... ... ... .... ... .... $21 ,000 
Computerized classroom ..... ... .. ... ........ .. ..... .... ... ............... ..... ... ....... .. ... ... .... ... ........ $ 7,300 
Faculty awards: 
Faculty summer research award .. .. .. ........ .......... .. ............... ....... ......... .... .. ........ .. .. $ 9,000 
Dean's Innovation Fund ...... ........ .... .. .. .. ...... .................. .. .. .... .. .... .. .......... .. ... .... ........ $ 8,000 
IBM project: 
Additional system modules ... .......... .. .............. ..... .... ........ ... .. .. ........... .. .. .. .... .... .. .. .. $ 9,200 
Total .... .................................... ..... .. ... ........ ............... .... ... .... .. ........ ...... .. .. ... .. .... .. ..... .. .. $200,850 
Any ending balance in the Associates Program fund is carried forward to the 
following year. 
Growth of the Associates Program 
Since the Associates Program began in 1985, the number of participating companies 
has nearly doubled and the amount of contributions and pledges to the program has 
increased by 58 percent. The following chart illustrates the growth of the program. 
Contributions 
and pledges 
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20 Dean's Office: Timothy Nantell , Acting Dean 
Randi Yoder, Associate Dean, External 
Affairs 
Martha Douglas, Director, 
Communications 
Jeanne Katz, Director, Alumni 
Development and Student Relations 
John Rhody, Controller 
Susan (Fleishman) Shields, Director, 
Corporate Relations 
Toni Smith, Administrative Director 
Jan Windmeier, Director, Placement 
Program directors: 
Dennis Ahlburg, Director, Graduate 
Studies, Industrial Relations 
Donald Bell, Assistant Dean of MBA 
Programs 
Fred Jacobs, Director, Graduate Studies 
in Taxation 
Paul Johnson, Director, PhD Program 
Gerald Rinehart, Director, 
Undergraduate Studies 
William Scheurer, Director, Executive 
Development Center 
Mahmood Zaidi, Director, International 
Program Development 
Academic department chairs: 
Carl Adams, Chairman, Department of 
Information and Decision Sciences 
David Dittman, Chairman, Department of 
Accounting 
Michael Dothan, Chairman, Department 
of Finance and Insurance 
Bruce Erickson, Co-Chairman, 
Department of Strategic Management 
and Organization 
John Fossum, Chairman, 
Department of Industrial Relations 
Michael Houston, Chairman, 
Department of Marketing and 
Business Law 
Roger Schroeder, Chairman, Department 
of Operations and Management 
Sciences 
Andy Van de Ven, Co-Chairman, 
Department of Strategic Management 
and Organization 
Research center directors: 
Frederick Beier, Director, Logistics 
Management Research Center 
David Dittman, Director, Accounting 
Research Center 
John Fossum, Director, Industrial 
Relations Center 
Patrick Hess, Director, Institute for 
Financial Studies 
Mary Nichols, Director, Strategic 
Management Research Center 
Kenneth Roering, Director, Marketing 
Management Research Center 
Gary Scudder, Director, Operations 
Management Center 
James Wetherbe, Director, Management 
Information Systems Research Center 
Di 1 u ed ( rs and profe 
Gordon Alexander, IDS Professor in 
Finance and Insurance 
Richard Cardozo, Curtis L. Carlson Chair 
in Entrepreneurial Studies 
Larry Cummings, Curtis L. Carlson Chair 
in Strategic Management and 
Organization 
Gordon Davis, Honeywell Professor in 
Management of Information Systems 
John Dickhaut, Honeywell Professor of 
Accounting 
Paul Johnson, Curtis L. Carlson 
Professor of Decision Sciences 
John Kareken, Minnesota Banking 
Industry Chair 
Timothy Nantell , Gelco Professor in 
Finance and Insurance 
Kenneth Roering, The Pillsbury Com 
pany-Paul S. Gerot Chair in Marketing 
Allan Schocker, Curtis L. Carlson Chair 
in Marketing 
Andrew Van de Ven, 3M Professor of 
Human Systems Management 
Orville Walker, James D. Watkins 
Professor of Marketing 
C. Arthur Williams, Insurance Industry 
Chair 
Bo · -d o Ove •P 
The Carlson School's Board of Overseers 
serves as an advisory group to the dean. 
It meets three times a year, and its mem-
bers serve staggered three-year terms. 
Members are chosen from among indi-
viduals who have demonstrated leader-
ship in their fields , and are invited by the 
dean to join the board. The dean also 
selects the board's chair, who serves for 
three years. The following individuals 
served on the board in 1988. 
William A. Hodder, Chairman, Board of 
Overseers, Chairman, President 
and CEO, Donaldson Company, Inc . 
Barbara Adams, President, Associated 
Bankers Inc. 
Bruce G. Allbright, President, Dayton 
Hudson Corporation 
Anthony Andersen, President and CEO, 
H. B. Fuller Company 
Coleman Bloomfield, Chairman, 
President and CEO, Minnesota Mutual 
Life Insurance Company 
Curtis L. Carlson. Chairman and CEO, 
Carlson Companies, Inc. 
Robert J. Carlson, Chairman, President 
and CEO, BMC Industries, Inc. 
Dennis Cavanaugh, Chairman and CEO, 
Soo Line Corporation 
William A. Cooper, Chairman and CEO, 
TCF Banking and Savings, F.A. 
Albert D. Etchelecu, President and CEO, 
Diversified Energies, Inc. 
Luella Goldberg, Director, Northwestern 
National Life Insurance Company and 
TCF Banking and Savings, F.A. 
Harvey Golub, President and CEO, IDS 
Financial Services, Inc. 
Pierson M. Grieve, Chairman and CEO, 
Ecolab, Inc. 
N. Bud Grossman, CEO, Cogel 
Management Company 
Roger L. Hale, President and CEO, 
Tennant Company 
James J. Howard, President and CEO, 
Northern States Power Company 
Deborah Howell, Vice President/Editor, 
St. Paul Pioneer Press and Dispatch 
Allen F. Jacobson, Chairman and CEO, 
3M 
Lloyd Johnson, Chairman, President & 
CEO, Norwest Corporation 
Richard L. Knowlton, Chairman, 
President and CEO, Geo. A. Hormel and 
Company 
Darrell G. Knudson, Vice Chairman, First 
Bank System, Inc. 
Duane R. Kullberg, Managing Partner and 
CEO, Arthur Andersen & Company 
H. William Lurton, Chairman and CEO, 
Jostens Inc. 
Harvey B. Mackay, Chairman and CEO, 
Mackay Envelope Company 
Thomas F. Madison, President, US WEST 
Information Markets Group 
W. Eugene Mayberry, Chairman, Board 
of Development, Mayo Foundation 
Gerald M. Mitchell, Executive Vice 
President, Cargill 
Glen Nelson, Executive Vice President , 
Medtronic, Inc. 
Dale R. Olseth, President and CEO, 
Bio-Metric Systems, Inc. 
Charles W. Oswald, Chairman and CEO, 
National Computer Systems, Inc. 
Lawrence Perlman, President and COO, 
Control Data Corporation 
James J. Renier, President and COO, 
Honeywell, Inc. 
Terry Saario, President, Northwest Area 
Foundation 
Richard L. Schall, Consultant-Retired 
Vice Chairman and CAO, Dayton 
Hudson Corporation 
John M. Stafford 
Gary H. Stern, President, Federal Reserve 
Bank of Minneapolis 
Robert R. Taylor, President and CEO, 
Minnetonka Corporation 
John G. Turner, President and COO, 
Northwestern National Life Insurance 
Company 
James D. Watkins, President, Golden 
Valley Microwave Foods 
Mervin D. Winston , Vice President of 
Professional Practices, First Bank 
System, Inc. 
C. Angus Wurtele, Chairman and CEO, 
The Valspar Corporation 
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20 Alumni Leadership 
Workshop. Join other inter-
ested alumni to set plans 
and activities for the Alumni 
Council for the coming year. 
Management Conference 
Center, Humphrey Building. 
8:30 a.m.-1 :00 p.m. 
LOOKING AHEAD ... 
1 Mentoring Seminar. 
Students and alumni are 
invited to meet and share 
information about careers. 
Room 205 Humphrey Center. 
5:00p.m. 
17 Minnesota Alumni 
Association Annual Meeting, 
featuring Walter Cronkite as 
keynote speaker. 5:00 p.m. 
Emeriti Reunion for alumni 
who graduated in 1939 and 
before, sponsored by the 
Minnesota Alumni Associa-
tion. Call ( 612 ) 624-2323 
for details. 
24 Alumni seminar. The 
Carlson Alumni Council and 
the Institute of Technology 
Alumni Society sponsor a 
seminar on ethics and lead-
ership, featuring Professor 
George Shapiro. 6:30 p.m. 
Earl Brown Center, St. Paul 
Campus. $10.00 
June 11 Carlson School Commencement, Northrop Auditorium 
8 Alumni Networking Night 
at the Alumni Club. 50th 
floor of the IDS Tower in 
downtown Minneapolis. 
Bring your business cards 
and come and meet your 
classmates and other 
alumni. 5:00 p.m. Free. 
11 Business Day. 
See inside front cover for 
details. 
/ 
Reunion. Reunion activities, 
planned by class representa-
tives and the Minnesota 
Alumni Association in con-
junction with MM annual 
meeting and alumni emeriti 
celebration. Call Susan 
Casey at (612) 624-2323. 
For more information about 
these and other alumni pro-
grams, contact Jeanne Katz 
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ADDRESS CORRECTION REQUFSTED 
Famous for fifteen minutes 
Last spring we asked a group of Carlson 
School undergraduates to pose for the 
cover photo for the new University of Min-
nesota Carlson School of Management 
Bulletin. Photographer Tom Foley tried 
shooting the picture in several settings, 
but wasn't having any luck getting our typ-
ically fast-moving, high-energy manage-
ment students to relax and look natural. 
For a final try, he had them stand under 
the trees next to Blegen Hall , about 20 feet 
from the camera, and then told them to 
"saunter" toward him. It worked. As they 
"sauntered" toward the camera, they 
relaxed and started talking and gesturing 
normally. Foley backed them up a few 
more times and told them to keep saunter-
ing. The conversation never stopped and 
he quickly shot two good rolls of film. 
If you happen to pick up a copy of the 
1988-90 bulletin, you 'll see on the cover, 
from left to right, Kurt Martig, Robin Ware-
Avery, Essam Elsafy, Tracy Rolf and Julie 
Hedin, all looking natural. 
80(236437 
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HELP WANTED 
Carlson School alumni volunteers 
We have an unlimited number of opportunities for volunteers at the Carlson School 
in the areas of program planning, counseling and advising, teaching, fundraising, 
recruiting, international business, strategic planning, special event planning and 
more. 
To qualify, you must be: 
• A graduate of the Carlson School of Management 
• Interested in meeting other people 
• Interested in enhancing the value of your degree 
• Available for as little as a few hours a month, or 
more 
• Willing to volunteer your time 
• Interested in learning more about various 
business topics 
• Interested in what's happening at the university 
We need: 
• People who like to lead 
• People who like to help 
• People who like to participate 
• People who are flexible 
• People who are energetic 
As an alumni volunteer, you might: 
• Chair or serve on a committee 
• Help organize a social event 
• Help organize an educational program 
• Talk to students about your career experiences 
• Network with other alumni 
• Serve as an information resource 
• Serve as a resource to faculty 
• Help recruit top students to the school 
• Help raise money for the school 
• Participate in panel discussions on business 
topics 
• Participate in panel discussions on careers 
• Participate in panel discussions giving 
educational advice 
• Represent alumni at school functions 
• Represent alumni on school committees 
• Serve as a speaker for student or alumni 
programs 
What you will get back in return: 
• Opportunities to meet other Carlson School 
alumni 
• Opportunities to meet Carlson School faculty 
and staff 
• Opportunities to learn new things 
• Opportunities to have fun 
• The satisfaction that you are helping the Carlson 
School enhance its programs and achieve its 
goals 
• The satisfaction that you are giving something 
back to the school 
• Opportunities for new experiences 
Sound interesting? 
To find out more, send in the form inserted in this issue of the Minnesota Management Review, or call 
Jeanne Katz at 625-1556. 1f you are interested in joining a committee, send in the form or call committee 
chairs directly. We'd love to get you involved! 
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On the cover: Societal and economic forces are dictati ng 
the need for business schools to international ize their 
research and teaching. Many of the articles in this issue will 
show you how international issues have become a part o f 
the teaching and research at the school. Our alumni are 
also increasingly involved in international business in their 
jobs. See the Alumni Profiles for examples. The cover photo 




Review Vol. 8, No.2 
4 
Trade with China: Views from before and after June 4 
Will business with China ever return to "normal?" 
10 
Korea at the crossroads 
Industrial relations in Korea presents lessons for other countries undergoing 
economic and political change. 
12 
Achieving a global perspective 
An overview of the international business education and research opportunities 
at the Carlson SchooL 
15 
Focusing on the future 
Three experts talk about the trends that are shaping the business 
environment of the 1990s. 
19 
Welcoming Norman Bowie and Jack Hughes 
Two outstanding scholars fill new endowed chairs at the Carlson SchooL 
20 
Introducing Randi Yoder 
The Carlson School's new associate dean of External Affairs talks about her plans. 
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Taking a stand on 
international business education 
Last spring I attended an annual conference sponsored by the 
American Association of Collegiate 
Schools of Business (MCSB), along with 
many of my counterparts from other 
schools of management in North Amer-
ica. The theme of this year's conference, 
"The International Manager in a Global 
EconomY,' fit nicely into a topic that has 
dominated much of our strategic thinking 
at the Carlson School over the past 
few years. 
It is a secret to no one who partici-
pates in today's business environment 
that the pace of globalization has quick-
ened substantially in the past decade. 
The emergence of the Pacific Rim and of 
Europe 1992 are merely steps in a pro-
cess that promises to stretch far into the 
next century. If the Carlson School is to 
reach its full potential as a major 
national school of management, we are 
convinced that our international manage-
ment education programs must be first-
rate. Exactly what that means to us is 
beginning to come into focus. 
The Carlson School is accredited by 
MCSB, which revisits the schools it 
accredits once every ten years. Our last 
review was in the late 1970's and corre-
spondence from that time tells me that 
our international business education 
activities were not one of our strong 
points. In fact, when Pete Townley took 
over as dean in the spring of 1984, he 
was convinced that this was an area that 
required immediate and substantial 
attention. 
Dean Townley's first action regarding 
international business education was to 
name Mahmood Zaidi, professor of 
industrial relations, as the director of 
International Program Development. 
Although the lack of programs at the time 
of his appointment made the title some-
what of a misnomer, Professor Zaidi 's 
success is perhaps best summarized by 
pointing out that today the title fits quite 
well. As this issue of the Minnesota Man-
agement Review testifies, we've come a 
long way. More importantly, we are 
not finished. 
Today, International Program Develop-
ment can point to a number of suc-
cesses. Courses in international business 
at both the graduate and undergraduate 
level have been added to the curriculum. 
Exchange programs for the faculty have 
2 MMR • Summer 1989 
by Acting Dean Timothy Nantell 
been initiated all over the world. We have 
established research and travel grant pro-
grams for our faculty that encourage and 
expedite their participation in interna-
tional conferences and in collaborative 
research with their colleagues around the 
country. Three of our faculty were 
awarded Fulbright Fellowships this year 
and at one point, they were all in France 
at the same time. 
Beyond the direct benefits of having 
faculty participate in these international 
exchange programs, which, by the way, 
also bring faculty from our European and 
Asian partners to spend time at the Carl-
son School, these programs also win 
converts to the importance of interna-
tional business education. In fact, I mark 
my own interest in international business 
education as beginning upon my return 
as the first Carlson School faculty 
member to participate with Universite 
Jean Moulin Lyon III in Lyon, France. Not 
only did I and my family make friends we 
still visit with, but, after years of showing 
almost no interest in international busi-
ness, I became a strong supporter of the 
need to "internationalize" our programs. 
But our attention has not been directed 
only to the faculty. Student exchange pro-
grams have been established in Europe 
and we are working on the Pacific Rim. 
We have joined a prestigious consortium 
of international business schools, joining 
some of Europe's and Asia's most nota-
ble schools with New York University, the 
University of Michigan, the University of 
California at Berkeley, and now the Carl-
son School, in an effort to regularly 
exchange graduate students as part of 
their MBA degrees. For undergraduates, 
courses have been added that provide 
credit for time spent at other business 
schools all over the world. 
The Carlson School's Executive Educa-
tion Center has also integrated interna-
tional issues into its three residential 
programs and this year's 21st Century 
Program focused on international 
markets, with lectures from the editor of 
the Economist and Henry Kissinger, 
among others. 
The progress has been substantial, and 
we are currently considering exactly how 
best to capitalize on our investment by a 
careful expansion of our activities. The 
lessons from the MCSB conference I 
attended in Montreal were three: interna-
tional business education is not a fad , 
but rather a necessity for a school that 
aspires to maintain and improve its sta-
ture as a national school of business; to 
succeed, we will have to devise a means 
of bringing experts in international busi-
ness to the Carlson School while at the 
same time integrating aspects of interna-
tional education throughout our curricu-
lum; and although we have made much 
progress, others have done even more 
and we will have to move quickly 
and wisely. 
As a way of focusing our international 
activities, we are considering establishing 
a Center for International Management. 
Given the importance of international 
trade to the state, not to mention the 
expertise and interest available in the 
Minnesota business community and at 
the University of Minnesota, such a cen-
ter might serve as an excellent means of 
bringing together the forces required to 
prepare managers to participate in the 
jay-to-day world of international busi-
ness. We will soon be forming an 
advisory committee made up of 
representatives from our faculty and 
alumni, from our Board of Overseers, 
from the government, and from private 
organizations specializing in interna-
tional trade, to devise exactly how best to 
realize this potential. 
If after reading this issue you have 
some thoughts on international manage-
ment education that you would like to 
share, please feel free to contribute. With 
your help we can reach our objective of 
placing the Carlson School among the 
leaders in international management 
education. • 
Don't use stray statistics to formulate 
theories about women in management 
F:elice N. Schwartz might have had the best of intentions when she wrote 
"Management Women and the New Facts 
of Life" for the Harvard Business Review 
and reiterated her thesis in "The 'Mommy 
Track' Isn't Anti-Woman" ( New York 
Times, March 22, 1989). 
Her arguments, however, are hardly 
supported by her casual scholarship, 
which relies on unidentified studies at 
unnamed corporations about undefined 
"turnover" rates, facile assertions that 
begin with phrases like "we know" and 
"what we know to be true; ' and an 
undocumented assumption that women 
cost more. (In the Review, "women in 
management" cost more; in the Times, 
"women in business" cost more. ) 
The linchpin of Schwartz's thesis was 
an unidentified study at a single multina-
tional corporation where the turnover 
rate for female managers was allegedly 
2Y.! times the rate for male managers. 
Schwartz does not reveal whether the 
actual rates were an insignificant I per-
cent for men and 2.5 percent for women, 
a significant 40 percent for men and 100 
percent for women, or something in 
between. Moreover, she fails to explore 
the factors that could have contributed to 
the difference. Such factors might 
include poor personnel policies like rigid 
relocation demands or a lack of parental 
leave, better job opportunities at other 
corporations, or downturns in the com-
pany's fortunes that prompted more 
recently hired female managers to seek 
greener pastures. 
Schwartz cites a second unidentified 
study (apparently of all female em-
ployees, not just managers) at another 
unnamed company where "one half of 
the women who take maternity leave 
returned to their jobs late or not at all." In 
other words, one-half returned as sched-
uled, an unspecified number returned, 
but not on schedule, and an unspecified 
number did not return, but for unex-
plained reasons. If Schwartz is elusive 
with her statistics, she is equally vague 
Faculty, alumni and friends of the Carlson 
School are invited to submit editorials for 
consideration for the MMR s opinion page. 
Send them to Martha Douglas, editor 
(address on page 1). 
by Pat Schroeder 
as to whether the company had a formal 
parental leave program, whether the 
company welcomed the employees back, 
or whether the non-returning employees 
found better work elsewhere. 
Formulating corporate employment 
policies is an important task, and one 
should not plunge in with stray statistics 
from secret studies. Nor should one take 
the dubious approach of singling out 
turnover rates among female employees, 
whether clerks or managers. It should 
come as no great surprise, but the days 
of an employee spending 50 years with a 
single employer and retiring with a gold 
watch and handshake are over. (In fact, 
thanks to the buy-out, merger, and acqui-
sition mania of the 1980's, the days of a 
company lasting even a few years under 
the same aegis or management-or even 
under the same name-are diminishing.) 
A January 1983 Bureau of Labor Statis-
tics job-tenure survey representing 54 
million male and 42 million female 
workers reported that fewer than 10 per-
cent of workers of either sex had been 
with their current employers for 25 years 
or more. Of the 14 million male and 9.5 
million female managers and executives 
covered by the survey, the median tenure 
was 6.6 years for males and 4.7 
for females. 
The survey also revealed that 60 per-
cent of the male managers and execu-
tives and 74 percent of their female 
counterparts had been with their current 
employers for 9 years or less. Only II 
percent of the males and 3 percent of the 
females had been with their current 
employers for 25 years or more. 
In short, few men or women remain 
with one employer for their entire career, 
and women's somewhat lower manage-
rial tenures might be explained in part by 
the fact that women have only recently 
entered the executive ranks in significant 
numbers, and by the fact that our species 
cannot reproduce themselves unless 
women have babies, a task which cus-
tomarily requires more time than a 
coffee break affords. (If men gave birth, 
paid parental leave would have been 
written into the Constitution by the 
Founding Fathers.) 
One could nibble at the subject for 
hours, and probably find a study to 
answer just about any question. Do more 
men than women lose time from work as 
a result of drinking? Do more women 
Pat Schroeder has been a US Congress-
woman from Colorado since 1972, serving 
in the House of Representatives. She is a 
1961 graduate of the University of Minne-
sota. She received her JD from Harvard 
Law School in 1964. This editorial is 
reprinted from a Letter to the Editor she 
wrote to the Washington Post Magazine and 
the New York Times. 
than men lose time from work for family 
reasons? Are younger women more pro-
ductive than older men? Are taller men 
more productive than shorter men? 
Do mothers make better managers than 
non-mothers? 
If Schwartz's scholarship is suspect, 
her two-track career model (future mom-
mies in this corneF, future non-mommies 
in that corner) is singularly quaint-
indeed Victorian-in view of what busi-
nesses are already doing for men and 
women. 
Impelled by the changing American 
work force and striving to remain com-
petitive, corporations like US West, IBM, 
AT&T, Time Inc., Corning Glass, Quaker 
Oats, and Merck have concluded that 
productivity and fami ly obligations are 
not mutually exclusive, that the almighty 
dollar and the family are not enemies. To 
accommodate these new realities com-
panies have instituted a wide array of 
new employment practices, including 
parental leave, flexible and part-time 
schedu les, sabbaticals, child care, tele-
commuting, and job sharing. But workers 
are not the only beneficiaries of these 
moves: Employers are finding that meet-
ing employees' needs makes companies 
more productive and more competitive. • 
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Trade with China: Views from before 
and after June 4 
Before the June 4 government crackdown in Beijing, business in China 
seemed to be open to reform and to Western influence. Now no one knows for 
sure if there will be "business as usual" in China again soon. 
In 1988, Minnesota exported more than $100 million worth of goods to China. 
According to the Minnesota Trade Office, 
Minnesota ranks third among the states 
in the amount of investment and trade 
carried out with the People's Republic of 
China. At least 10 Minnesota companies 
operate subsidiaries or joint venture busi-
nesses with Chinese firms in China, and 
more than 70 companies are involved 
with related business activities such as 
providing trade services, licensing manu-
facturing or importing and exporting 
goods. 
With this large an investment, Minne-
sota has a big stake in how trade and 
joint venture activities will be affected by 
the recent government crackdown. Ever 
since the country began opening its 
doors to U.S. trade in 1979, the mood in 
the country had seemed to be increas-
ingly entrepreneurial and open to West-
ern business concepts. Can there be 
"business as usual" in China again soon? 
Right now no one can say for sure. 
The following comments by several 
local business representatives and a 
Carlson School faculty member present a 
picture of what the business climate was 
like before June 4, 1989, and predict how 
it will be different in the near future. 
Views from before 
In June 1988, representatives of 700 
American businesses met with 900 of 
their Chinese counterparts at the first 
U.S.-China Joint Session on Industry, 
Trade and Economic Development, in 
Beijing, to discuss business cooperation 
between the two countries. They met for 
four days in the Great Hall of the People 
and afterwards smaller groups of dele-
gates toured businesses in several cities 
and provinces. 
Last November, four Minnesota busi-
ness people who attended the joint ses-
sion took part in a panel discussion 
sponsored by the Carlson School's Stra-
tegic Management Research Center. The 
following excerpts from their presenta-
tions describe how they saw the business 
environment in China one year ago. 
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We spent the first week in Beijing at the 
joint session and after that we went on 
field visits. At all times we were trying to 
meet with people in business, govern-
ment and education to get some under-
standing of the Chinese people and of 
some of their hopes and dreams. 
At the joint session speakers reviewed 
the progress that has been made 
between the two countries, and there has 
been a lot. They raised issues such as 
"What is it that has to be done next?" or 
"How can we better understand each 
other?" or "How can we work together 
better?" And they tried to set an atmos-
phere for future cooperation, and in 
some cases, for actual joint ventures. 
I think it was apparent to all of us that 
history was happening and we were part 
of it and that was a very exciting thing. 
This was the first large trade confer-
ence between the U.S. and China on such 
a large basis and involving so many dif-
ferent people, and because of that, it was 
A busy intersection in Beijing-June, 1988. 
looked forward to eagerly by both sides. 
The people in attendance were not only 
business people, but people who were 
very high up in the Chinese government. 
CEO's of companies who already were 
doing business in China spoke. It was a 
chance to be with provincial governors 
and mayors of some large cities. It was 
also the first time that foreigners were 
allowed to meet on such an ongoing 
basis in the Great Hall of the People. 
I think the joint session was very 
important for China because it was the 
first very public show of unity of all the 
governors of the provinces and large cit-
ies such as Shanghai. There was a great 
show of unity on the part of the Chinese 
for being ready and open for business, 
willing to work with other people. 
There were also large-scale visits to 
Chinese companies. Americans have 
been visiting Chinese companies for a 
number of years, but this was the first 
time that hundreds of people were going 
to all these companies, many of them 
joint ventures, and really getting a first-
hand look at what was going on, what 
the equipment was like, what the leaders 
were like, what the products were like. It 
offered a chance for dialogue. For exam-
ple, there was a forum where 20 to 30 
people in the communications field had 
a chance to ask questions and see what 
life was like for our counterparts. Pub-
lishers from the U.S. were talking with 
Chinese publishers, and were able to ask 
things like "What do you do about this?" 
and "Are you allowed to do that?" There 
were other forums like that for other 
areas of expertise. There were also 
opportunities for fact finding for those 
who were interested in joint ventures or 
importing and exporting. 
Another thing was that China had its 
first Western-style trade show as part of 
the conference. They had been told in 
April that they could do this. In June, they 
did it. Any of you who work with develop-
ing materials for a trade show know that 
that is a very short timeline. They had to 
decide what they were going to do, who 
was going to do it, how they would get 
brochures together, whether to use a 
video, whether to have any advertising 
specialty items and all these things. 
One nice thing about the conference 
was that we had opportunities to meet in 
all sizes of groups. There were about 
2500 in the large group. We also broke 
up into small groups with maybe five 
people on a panel and fifty people listen-
ing. And we were in smaller groups of 20 
or so for field trips. So there was a variety 
of formats and this allowed us to learn a 
lot more and have a chance to meet peo-
ple and talk to them face to face. We had 
a chance to ask questions, to ask people 
how they run their business, what kinds 
of things are important to them, what the 
challenges are, what the problems are. 
We had a chance to ask about their edu-
cation and their personal life. We asked 
each other hundreds of questions. That is 
the way you get to really know people. 
Jo Abendroth 
Vice President 
New Business Development 
CVN Companies, Inc. 
There was a great deal of anticipation in 
the air from the Chinese during the U.S.-
China Joint Session. It was a very big 
deal for the Chinese to have so many 
Americans visiting Beijing at one time, all 
coming with open attitudes and open 
pockets and a desire to invest with the 
Chinese in their development. I had a 
feeling while I was there that these Chi-
nese were true capitalists. These were 
entrepreneurial and business people. The 
Chinese people are very warm and 
friendly and very much like Americans in 
their sense of humor and work ethic and 
their desire to study and be involved in 
the world around them. 
After June 4 
Joyce Dahlberg said recently, "Reading about demonstrations in Beijing in 1989 
had a chilling effect when I thought of my visit there a year ag?. I have photos of 
smiling Chinese families walking the square where hunger stnkers lay later; I 
remember a sunny day full of hope and anticipation, while ~thers remembe~ the 
recent bloodshed. The U.S. Embassy hosted a garden reception for us; now It 
houses dissidents who fear for their lives. We met with mayors and governors 
who hoped to foster good trade relations; do they support the recent 
bloodshed? We had young guides and interpreters; have some of them been 
killed? 
"When the student demonstrations began, I was filled with two opposite feel-
ings. On the one hand, I was excited that the people were d~m?nstrating for 
democracy. Yet, inside, I knew they would never get ?way With. It. . 
"Americans who travel in China or other commumst countnes are aware m 
many obvious and subtle ways that life is very diff~rent from the one they know. 
The ideas and dreams of individuals are not sustamed and encouraged m the 
same way, because The State is more important. People are ~lotted for jobs and 
education from an early time. Many live lives of great frustration because they 
don't have freedom of thought and movement as we do. Although we know 
some of these things intellectually without visiting the country, it is an eye 
opener to experience it emotionally, so that it becomes part of our 
understanding. 
"Many Americans assumed better trade relations and more _openne~s mea~t 
China was moving toward democracy. I was never under that Impre~sion. Chma 
took a necessary position for involvement in world trade and ~pdatmg of the 
country. I never heard China's political leaders offer to step aside for a general 
election. If you have walked the streets of China, you know democracy does not 
necessarily flow from economic and business decisions. 
"Obviously, the climate has changed considerably since we were there. We 
entered an atmosphere in which the government and business leaders were 
eager to court American technology, management expertise and investment . 
funds. In exchange, they offered possible land, a large labor.force and lower pn-
ces. Even in the high points of last year's conference, both Sid~s aweed that 
trade negotiations took a long time, and that some legal and fmancial changes 
needed to be made. 
''I'm sure the recent problems have not only stalled any current negotiati.ons, 
but placed an element of fear in the companies that hav_e been cu~tome~s. m 
China. If the cooperation is long-standing, it may be easier to regam eqUili-
brium. However aside from the human relations aspect, killing people, ruining 
buildings and tr~nsportation, and declaring martial law does not ~ive f<;>reigners 
much confidence that business can be conducted. Some compames will care 
about the people and China's upheaval. All companies will st!ll have to co~­
sider their bottom line. If materials or products cannot be delivered, they will 
seek new sources. 
"Businesses that invest in China are making a long-term commitment. We 
were told that negotiations may take as long as five years. After that much ef~ort, 
they cannot afford a brief commitment; it is simply too costly. T~erefore, busi-
nesses must rely on long-term China observers, current connections, and good 
forecasters before moving into an expensive relationship. . 
"No doubt we will see many changes. However, one comment I made m 
November stays with me-these people are survivors!" 
If you are thinking about developing 
business in China, and think that you 
might live in China, there are a few things 
you might want to know. Beijing as a city 
is very modern and very alive and full of 
high rises. There is building going on 
everywhere and there is a desire to be 
modern. There are maybe six really great 
hotels in Beijing. To live there is another 
thing-the costs for an apartment that 
has the amenities that we are used to can 
be $2,000 a month easily. 
You are going to run into other prob-
lems, too. For example, the Chinese do 
not aspire to management positions the 
way you and I do. It's not important to be 
promoted. When we asked about how 
easy it is to be involved in running an 
organization they laughed and looked at 
us like we were crazy. There is no desire 
to have control over your peers. There is 
a desire to be a good worker, but leader-
ship is a way of taking risks; it isn't 
necessarily part of their culture. The Chi-
nese person would not want to tell a peer 
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of theirs if they are not doing good work. 
So if you are looking for a work force 
that's made up of people who want to 
move ahead and have the kind of energy 
we have here in the U.S. for working for 
an organization, you are going to have a 
problem. 
Another problem is in quality control. 
Talk to Americans doing business in 
China and they'll say it's a problem. Talk 
to the Chinese and they will say it is not 
a problem. Be careful in negotiating 
training to be sure that they understand 
what you are looking for in quality. 
The Chinese emphasized the need for 
access to our technology and the need 
for trading textiles for technology. They 
said, please lift restrictions for bringing 
technology into the country. There was 
also a desire in the Chinese to see their 
government allow more private owner-
ship of business. They would like to see 
more uniform laws for the way their busi-
ness is governed. 
The prevailing theme of the joint ses-
sion was the desire by both sides to open 
the doors for mutual understanding. The 
Chinese are not looking for a lot of 
money from U.S. investors for joint ven-
tures. I would say that the average invest-
ment is around $600,000. They are 
looking for technological expertise and 
for ways to develop their markets. 
Duane Rasmussen 
Publisher 
Sell Publishing Company and Forest 
Lake Times 
I have traveled in all the East European 
countries and in Cuba, so I have a cur-
ious interest in communist countries and 
how they are approaching contemporary 
concerns. The experience in China was 
overwhelming to me because there was 
very little evidence of political or 
nationalistic attitudes in the usual sense. 
We weren't waving our flags and we 
After June 4 
Does Jo Abendroth think it is still possible to conduct business with China? 
"Yes. At the U.S.-China Joint Session the Chinese pushed their export business. 
They encouraged us to think about what we could buy from them. Now, in the 
aftermath of June 4, the tides have turned. Traditional sources of products have 
changed due to government sanctions and trepidation. In the very near future 
there will be great opportunity to sell to China-to export our own goods. Over 
the coming years China will likely evolve into an open, market-driven system. 
But it will take longer than I previously thought 
"Will there be business as usual? No, but it was never normal. The bureau-
cracy is thick, the legal system is nearly non-existent, the capital structure is thin 
and the labor force is untrained. But the Chinese do not want to lose the eco-
nomic benefits that were associated with business from abroad. In many cases 
this creates opportunities to accomplish things quickly that may never have 
received bureaucratic attention before. It provides operating leverage with our 
Chinese counterparts. 
"I think the modernization of China is inevitable. But the hard line taken by 
China's old guard leadership has probably slowed the process down. Conver-
sely, the political climate of uncertainty is changi~g faster than it ever ~as 
before. It is being forced to look at itself. Economic reforms and the will of the 
people apparently moved faster than political reform. Eventually there will be a 
balance. But the momentum for the economic reform in China will take much 
longer to rebuild. 
"However, I'm still optimistic." 
weren't getting into discussions that are 
often self-defeating when trying to estab-
lish a relationship. The previous groups I 
had been with were more interested in 
politics and philosophy and social per-
formance; this group was business 
oriented and the discussion was consid-
erably different. The closest we got to any 
kind of political observations was in a 
discussion with about 30 Chinese and 
American printers and publishers, talking 
about the availability of newsprint, inks 
and supplies and who controls those. 
My wife and I would perhaps like to do 
some importing. We went to a furniture 
factory and talked to the manager. We 
also met a president of one of the largest 
furniture companies in the U.S., who was 
there seeking some import furniture. All 
along the line the openness was 
overwhelming. 
Last fall ( 1987), the National Party 
Congress decided that the party would 
no longer control industry and that they 
would regulate and make policy but not 
get in and manage particular companies. 
They went on to give power to the man-
agers to run their factories and adopt 
more of an incentive program. Some of 
the factories have bonus programs. We 
visited the largest color printing plant in 
China, with 1500 employees, and 
watched them around their presses. They 
have now adopted incentive programs to 
improve the quality of their work, 
because they found it didn't make any 
difference whether you were a beginning 
pressman or a manager; you made about 
the same kind of money and had about 
the same kind of responsibility and when 
you went home at night neither of you 
cared what happened. 
A banner on the Sheraton Great Wall Hotel announces the US-China Joint Session on Trade 
and Economic Development in June, 1988. 
The Chinese are probably the oldest 
businessmen on the face of earth and it 
isn't going to take them very long to 
catch up. Some of us were saying it took 
the Japanese roughly 30 years to 
accomplish what they accomplished and 
we suspect the Chinese will be over here 
buying out the Japanese within 30 years. 
We have to think about that because their 
work ethic is way above ours. Theirs is 
like ours was a generation or two ago. 
We somehow are going to have to get 
that back because they have it and they 
just need some guidance to direct it. 
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Bureaucracy is a big problem and we 
saw that when we went to the furniture 
factory. We were trying to talk about how 
we could buy things. We went through 
their catalog and asked about the prices 
and how we could import things to the 
U.S. We couldn't get an answer. You have 
to go through a ministry that handles the 
exports and puts the prices on those arti-
cles. So the difficulties there are over-
whelming and we were warned in our 
first session to be prepared to face the 
bureaucracy. But in listening to some of 
the Chinese talk, we have some bureau-
cracy of our own to get rid of, too. We 
have trade agreements and departments 
that people have to go through to do bus-
iness with us. 
Technology is critical in China, as it is 
in eastern Europe. They want our tech-
nology and they are discouraged by our 
State Department regulations against 
releasing technology. As we overcome 
some of those stumbling blocks and 
begin to release more technology, I think 
the Chinese will be able to move ahead 
faster. I am amazed at the openness and 
the friendliness and I think that any busi-
ness that wants to expand into China has 
tremendous opportunities. Now is the 
time to do it and find some advisors and 
somebody who has been there before 
who can show you the steps to take. It 
will be well worth it down the line. 
Harold Toupin 
CEO 
Color Specialties, Inc. 
The Chinese people I met at the joint ses-
sion said they wanted us to understand 
China. They wanted us to be aware of 
what was going on in China, and they 
wanted us to like China and the Chinese 
people. When we got back to the U.S. 
they wanted us to carry the message that 
China was ready, willing, able and want-
ing to do business with us. They also 
said that heads of states from other coun-
tries were coming to visit and they had 
decided that it was time to get into step 
with the economics of today. 
I was there looking as an educator, too, 
because I have spent 20 years as a voca-
tional educator. Education is going to be 
one of China's strengths. They only want 
each family to have one child, so they are 
doing their best to educate these chil-
dren as they come along. 
I think they succeeded very well in 
exposing us to their culture and to what 
they want. During the trade show I visited 
a manufacturer of small electrical com-
ponents for spraying equipment. Within a 
very short while engineers from their fac-
tories were sitting with us. They under-
stood English and I talked to them about 
the things that we needed in this type of 
equipment to import it. Since then we 
have corresponded by fax and by letter, 
and I have sent them many specification 
sheets. I am learning what I was told in 
Hong Kong: You must be patient if you 
are going to do business in China, 
because they must learn everything there 
is to know about what you are doing and 
what you want and it's going to take 
them quite a while to make up their 
minds whether they wish to do it and 
whether they can do it. 
We visited a watch factory and they 
wanted to know if there was anything 
that could be done to sell mechanical 
watches in the U.S. It was a Russian-
designed watch, a very nice watch, but it 
was one of the old mechanical kinds. 
They had a hundred people sitting there 
just looking at each other, polishing the 
machinery, wondering what to do 
After June 4 
because there was no market for these 
watches. 
We visited some jade and ivory facto-
ries and rug weaving factories and a jeep 
and television factory. I also visited some 
farms. I went into the northern province 
and talked to people who were looking 
for a way to create energy. I was with a 
man who was in the windmill business. 
He was showing them the possibilities 
for generating power with high winds. 
They were quite excited about that. 
I sat in on a meeting with a couple of 
officials from Shanghai who were talking 
to a Pepsi Cola bottler from Michigan. 
They were interested in having a Pepsi 
Cola plant because they have a lot of 
Coca Cola plants but no Pepsi plants. 
Professor Raymond Willis, strategic management, spent 12 weeks in China this 
spring, from mid-March to mid-June, under the Carlson School faculty exchange 
program with the Shanghai University of Finance and Economics. While there 
he gave lectures and consulted with faculty on possible research projects. He 
spent the last three weeks of May in Beijing, and was in Chengdu on June 4. 
Willis also attended the U.S.-China Joint Session in June, 1988. 
Willis said he felt a distinct change of mood among Chinese business people 
and faculty before and after the June 4 crackdown. "Before June 4, people were 
very outspoken in their criticism of the government's control of business, but 
afterwards it was difficult to get them to talk at all. It will continue to be difficult. 
People will want to keep a low profile until they find out just what's happening." 
Willis estimates that the government crackdown will set the country back five 
years as far as economic development is concerned. "The mood has changed 
enough that it will take some time for the business community to get its 
momentum and its enthusiasm back," he said. 
It will come back in the long run, he believes. "The Chinese people are real 
entrepreneurs and they are critical to the Asian business scene. Japanese com-
panies are returning to their operations in China, and we will need to return, 
too, if we want to stay competitive. Of course we don't have to act as if nothing 
has happened. We should be firm about our terms while still remaining open to 
business. Besides, it's important for us to maintain our presence there because 
we can do so much for their development and it takes time to develop new 
concepts." 
Foreign investment in China is crucial to the Chinese government because 
the economy is still very fragile. "The government is paying farmers with IOUs 
for the second year in a row," Willis pointed out. "The farmers would therefore 
rather sell their products on the free market for cash, and are said to be hiding 
them from the government. So now the government has to buy agricultural pro-
ducts from abroad, and this eats up their foreign exchange. It's a real problem. If 
the economy collapses, all bets are off on business development." 
There are three kinds of businesses in China. State-run companies are con-
trolled by state ministries. Joint ventures are run jointly by the state and an 
American company. These companies can have Western or Chinese managers, 
or both. The third type is township enterprises. Townships are political and 
social subdivisions in China. Large cities are divided into many townships. 
These enterprises get their backing from a township and are under much more 
pressure to make money than the state-run companies. 
"There is great chance for entrepreneurial activity in the township enter-
prises," Willis said. "Some of the managers I met with were very serious about 
how they managed their companies, they were very concerned with quality, they 
were willing to take risks, and they were biting at the bit to try new things. This 
was also true of many of the general managers of state-run enterprises that I 
met. It is this kind of spirit that I fear will be most harmed by the events of 
this June:· 
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They had divided China roughly in half-
half was going to be Coca Cola country 
and half was going to be Pepsi country. 
They were very interested in getting these 
plants, but they were very adamant that it 
would be a long time before you'd be 
able to generate any cash flow or be able 
to get any money from China back to the 
U.S. You could sell a lot of Pepsi, but the 
profits would have to stay in China and if 
you wanted some of the profits, you 
would have to buy some other Chinese 
merchandise, import that into the U.S., 
and get your profit from that. 
Shanghai is very highly industrialized. 
They have some very good plants there. 
We saw a screw machine operation 
where 30-40 screw machines were just 
sitting there and there was no stock even 
to be able to do anything with it. A 
former student of mine who is now a 
screw machine operator here in the U.S. 
was there. He is negotiating with them on 
the possibility of jobbing some of his 
work there. But again, one of the prob-
lems is the profits must stay there. 
You can't go over there in one or two 
trips and sign a contract and get some-
thing done. It's going to take several trips 
and it's going to take a lot of dialogue, 
but the potential is there. When you have 
1.05 billion people, there's a market for 
almost anything. And the market is open-
ing up. 
I think the rapport is there and there is 
great potential, but as you go into the fac-
tories you see the big need is technology. 
I sat in on a meeting with a man who 
was talking about highways. There are 
very few highways in China. They were 
talking about the possibility of a freeway 
from Hongkong to Canton. This man was 
from Chicago and he pointed out that all 
you had to do was put up toll booths. In 
Chicago they put up a toll booth on a 
new road with 40,000 passengers per 
hour and they pay for it in a couple of 
years. The Chinese looked at each other 
and once the interpreter got to the heart 
of it, he said they probably wouldn't see 
40,000 people in a year. Transportation is 
a big problem. They have trains but they 
aren't very efficient. There are very few 
highways, very few trucks and very few 
automobiles. In Shanghai and Beijing 
and many other towns I did not see one 
service station. No individual in China 
owns an automobile. They are owned 
either by the government or by "agen-
cies;· such as a hotel or a foreign 
company. 
It's such an interesting country. There's 
so much to talk about there, it's hard to 
know where to begin and where to end. 
If you do have an opportunity to go to 
China, you'll not only find there is poten-
tial there, but you will enjoy seeing a 
culture that is many thousands of 
years old. 
8 MMR • Summer 1989 
After June 4 
Can there be "business as usual" in China again soon? The following Minnesota 
business people with connections in China answered this question for us. 
"I don't see how there can be;· said Li King Feng, Asian trade representative at 
the Minnesota Trade Office. "With the kind of brutality that has happened there, 
you cannot have business as usual. People will not be able to come. to work as 
if nothing happened, and their confidence cannot be restored overmg~t. The 
Chinese government is encouraging American companies to send their person-
nel back. They say the Americans hurried away too fast. But this is just a big lie. 
"Companies with existing operations in the country shouldn't pull out, but 
they will have to be more cautious now and they may have more dif_ficulties in 
conducting business. Joint ventures that are wholly owned by Amencan com-
panies may have more stable work forces than other enterpri~es. We ar~ advis-
ing companies to maintain a holding pattern now with all Chmese dealings. 
Those that are there should wait and see until we get more information. Those 
that are planning to pursue business in China should take a second look. 
"I think the reformers will come back to power in the country. The people 
have tasted the fruits of democracy and economic development and it would be 
very difficult now for the government to take this away from them. But how long 
it will take is anybody's guess." 
A Carlson School alumnus who asked not to be identified, and who works in 
international business for a company that has been in China for ten years, said 
there cannot be business as usual for some time. "There will be business with 
caution and concern until the leadership is sorted out," he said. "If you have 
plants or joint ventures there you should go back quickly, but be prepared for 
difficulties. If you are just selling products there, you have more flexibility. For 
example, you can make sure you get paid before you deliver the products and 
you can do business by fax or by telephone; you don't actually have to go there. 
"If you're thinking about doing business there, keep thinking about it. Making 
an investment in the country would be risky; if you're just thinking about selling 
there, it would be less risky. If you're there and you continue to do business dur-
ing this period, you'll be in the lead. There's a big need in China for technology 
and we can bring it to them." 
Another international expert from a Minnesota company with a plant in 
China, who also asked not to be identified, said "The authorities have been try-
ing to assure companies that their open-door policy and their economic priori-
ties will continue. So for some, on the surface at least, it may be business as 
usual. But the officials that you need to deal with there may be more wary-
more on their guard against charges of over-familiarity with Westerners. They 
may be more cagey, and not as willing to take on responsibility for things. 
"On the other hand, the Chinese authorities know the events haven't done 
them much good in the eyes of foreign investors and they may be willing to set 
easier terms now. Their attitude used to be that with 1.05 billion people in the 
country, they could pretty much call the shots. That may ring a little hollow now. 
"The recent events in China have put the country back 30 or 40 years in terms 
of their international respectability, and they are shooting down the very people 
they need to be successful. It took them 15 years after the Cultural Revolution to 
be recognized as a viable part of the world business community, and it will take 
some time for people to regain their confidence in the country." 
Sam Bates, director of public relations for international operations at 3M, 
which operates a plant in Shanghai, said the company is taking a "wait and see" 
approach. "There was some slowdown during the crisis, but people are still get-
ting to work. Our plant is in Shanghai, so it's a little different situation. We've 
had no problems with communication or distribution, but we are of course very 
concerned with the situation. 
"Our Shanghai plant has always done very well and is actually ahead of fore-
cast. Of course we're dealing with a country with internal communications 
problems and a very bureaucratic way of doing things, but we have all Chinese 
people in the plant and they understand the rules and the culture of the country, 
so they're able to work very effectively within that system. They are very hard-
working, industrious people and they're doing an excellent job." 
3M's Shanghai plant manufactures tapes, electrical connectors and telecom-
munications equipment, all for the Chinese market. 
Questions and answers from the November 1988 panel discussion 
Can American management techniques be transferred suc-
cessfully to Chinese companies? 
Abendroth: I spoke with a gentleman who had gone from the 
U.S. to China and started one of the first joint ventures in China. 
He is involved in two joint ventures there now. He said that 
improving the management was the most challenging thing to 
accomplish. Another challenge is that it's very difficult to find 
Americans who will stay in China for two years or more. And 
once the manager is there, it's difficult to get the workforce they 
want. They need to get people released from certain kinds of 
work and to get the Chinese people to change their way of 
thinking about their work. There are courses in English on TV. 
There are ways to try to figure out the nuances of the way Amer-
icans think and manage. They had them reading management 
training books to help them understand the meaning behind 
American interests and techniques and so on. 
How easy is it to set up joint ventures? 
Rasmussen: This depends upon the need. If you fulfill a high 
enough need and priority, they will make sure you are 
rewarded. One gentleman in our group negotiated a deal which 
will allow him to use computer technology to publish Chinese 
books here and American books over there. He got off the 
ground with it because it was something that they really wanted 
to do. They want to be able to produce more periodicals, books 
and so on to educate the people. I think if you are dealing with 
the computer industry and technology that they really want and 
need, they will bend over backwards for you. If you want to get 
somebody to make pencils or something like that, they are not 
going to try too hard. 
Abendroth: Barton Brown, of General Motors spoke at the joint 
session about the General Motors Plan. The plan is to work 
over time, in phases, on developing and marketing cars there. 
Right now they are dealing with the tail end of the car. Parts are 
being manufactured by the Chinese in China and then they are 
exported to the U.S. for assembly. The next phase is to fully 
manufacture and assemble the back end in China. Then that is 
again exported back to the U.S. for assembly. Gradually, they 
will build up what they call the "old friends" relationship. They 
will do exports, first, and then maybe eventually build an entire 
car in China and not only export it, but make it available to the 
Chinese marketplace. It's a very staggered, step-by-step process. 
What kind of employee incentives do Chinese companies use? 
Rasmussen: In April ( 1988) control had been turned over to the 
managers and I think that much of what they say is on their 
goal sheet hasn't been put into practice. Now, we did see in a 
grain factory, on bulletin boards, the old American custom of 
putting someone's name up there. We asked about this and 
were told, "attention is being drawn to them because they have 
achieved a goal." I suspect that since they control the housing, 
they can get people into a larger apartment. I think the manager 
of the factory probably lives in a better apartment than the 
worker. But I think they are looking hard for kinds of incentives, 
maybe in vacations and time off and that sort of thing. In the 
agricultural area, they are letting the peasant farm his own land 
much more than they used to. They are getting away from the 
huge state farms. You can see more signs of that, especially in 
the vegetable markets on the streets and the flea markets, 
where individuals can sell articles. You see more incentives in 
that level of private enterprise than you do in the factories. 
Dahlberg: In the past people were just being assigned to var-
ious jobs. And it had a certain security to it, but it didn't neces-
sarily promote production. Factory managers now have more 
responsibilities. For the first time, they are responsible for profit 
and loss. For the first time they can do some hiring and firing. 
So some of the people who in the past have felt that it doesn't 
matter, I can do a so-so job, now will be living under a different 
situation. If they do not perform perhaps they will be fired, 
which would be unheard of in the past but it is something that 
is coming up. In the past the work unit provided the housing 
and education and all these other things. But now as these 
things change, there will be a lot of incentive to be the best, 
because it's going to affect every area of your life. 
What are the greatest strengths of the Chinese for becoming a 
major force in the world's economy? 
Rasmussen: In China I don't think we saw anybody loitering. 
Basically, that is their real strength-that and the mass of popu-
lation. I think the people is the greatest strength in their culture. 
Abendroth: I would agree with that. Thirty or forty years from 
now, Tokyo is going to be our other center of the world. Poten-
tially I think Beijing will catch up and capture it. I think the 
primary reason for that is the people. Japan does not recognize 
half of their population-the women. In China men and 
women are equal. The education system is geared towards a 
balanced lifestyle, which will always prevail. Home and family 
values are equal with work values. 
Dahlberg: I'd like to add that these people are true survivors. 
The amount of change the average person has gone through in 
the last ten or twenty years is absolutely mind boggling. They 
have had to adjust to so many different things and are now in 
the process of more change. They have decided they will have 
an open door, they will catch up to the rest of the world, and 
it's amazing what their potential is. 
How realistic is it for Westerners to penetrate the domestic 
market in China? 
Rasmussen: Not long ago in China nobody had a refrigerator. 
Now they are buying them like crazy. We saw them being 
hauled down streets constantly, and they are manufacturing 
them there and they must have something to pay for them with. 
They are also buying small electronics-radios and televisions, 
so that's a beginning. You have to begin somewhere and I'm 
optimistic because they have some discretionary money and 
they are going to have more of it and that's going to build the 
economy and manufacturing. 
Abendroth: It is important to keep in mind that we are not talk-
ing about a lot of money. Smaller organizations are becoming 
involved in China with $15,000 and $25,000 and under. What 
you are doing is getting your foot in the door and developing 
something that is much more valuable than anything else right 
now, which is the "old friends" relationship. The longer you are 
there doing something and shaking hands and making your 
face known, the more opportunity you are going to have in the 
future. So I'm willing to think that as an investor you can risk a 
small amount of capital to get that relationship started. 
Toupin: The basic Chinese person, like the average American, 
has an entrepreneurial spirit you can't imagine. They are work-
ing at other things besides what they do in their factories. The 
farmer takes that sixth of an acre that's his and takes every ker-
nel of wheat or grain, on his hands and knees picking it up, and 
they are taking that and they are spending it. They told us that 
90 percent of the population has TV's in China. The population 
itself and the market is staggering. They need farm equipment, 
they need automotive equipment and transportation equipment. 
You name it, they need it. But they don't produce it and they 
don't have the capabilities to. • 
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Korea at the crossroads 
Industrial relations in Korea can be seen as a testing ground for nations 
undergoing economic and political change 
Korea occupies a crucial place between China and Japan in ways 
other than geographically. Long under a 
military dictatorship, Korea only recently 
instituted democratic reforms when Roh 
Tae Woo broke with his predecessor and 
political mentor Chun Doo Whan by 
pledging his support for a free election. 
Undoubtedly, the catalyst for Roh's break 
with Chun was the Seoul Olympics, stu-
dent demonstrations and labor unrest, 
which called the world's attention to 
Korea's struggle for political change. 
Roh's bold " freedom speech" of June 26, 
1987 was instrumental in getting him 
elected, and it gave Koreans some of the 
freedoms they had struggled for-free-
doms which, once the euphoric cloud of 
democracy lifted a bit, revealed a chaotic 
labor bargaining process that still threat-
ens the country's economic miracle. 
Koreans used strikes as a means of 
clogging up the machinery, bringing 
things to a halt and therefore a focal 
point in 1987. Similarly, this spring, dur-
ing the unrest in China, students often 
attempted to rally the country around 
their pro-democracy movement with the 
cry to "Strike!" 
Mario Bognanno, professor of indus-
trial relations, an expert on Korean labor 
relations and author of a Korean Devel-
opment Institute working paper, "Korea's 
Industrial Relations at the Turning Point," 
says that "China has watched Korea's 
economic success and due to the two 
countries' close proximity-the distance 
between them is comparable to Florida 
from Texas across the gulf-the pro-
democracy movement has bled from one 
country to the other." 
John Turner, Regents' professor emeri-
tus of political science at the University 
of Minnesota, considers other factors. "I 
think the movement in China has a lot to 
do with the link some Chinese students 
have established with the U.S.; they come 
over here and when they return to China 
they want to open up their country to 
other possibilities:· he said. "Actually, 
apart from the U.S., Taiwan may be much 
The calligraphy on these two pages is by 
Toyozo Matsumiya, a student at the univer-
sity The characters stand for the word strike 
in Chinese, Korean and Japanese. 
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more to the forefront in Chinese minds 
as a comparative political and economic 
system than Korea." But Turner agrees 
that unrest in China resembles Korea's 
path to political change in that both 
movements were started by intellectuals 
who were followed by student demon-
strators seeking to involve the workers 
and consequently the general popu-
lace-at least that's what happened in 
Korea; China hasn't gotten that far yet. 
Looking in the other direction, at 
Japan, the relationship is somewhat hos-
tile. "Korea was once a Japanese colony 
and neither country seems to want to 
forget that fact," Turner points out. "In 
Japan, Koreans are treated as second-
class citizens. However, Korea's reliance 
on a motivated work force to fuel its eco-
nomic turnaround parallels Japan's 
initial reliance on worker dedication to 
drive its economic recovery after World 
War II." 
But while Japan has had a democratic 
government for over 40 years, Korea's 
newly developed democratic process still 
has a few wrinkles to be ironed out-
especially when it comes to labor 
relations. 
Among the freedoms Roh promised 
were freedom of the press, freedom of 
speech, popular elections and the right 
to strike. It must have been a heady 
moment, because Roh neglected to pro-
vide for government regulatory measures 
that would ensure that those freedoms 
didn't lead to chaos instead of an open 
process. The important thing was that 
government for a change was going to 
relinquish its stranglehold on the voice 
of the people; a voice that, until Roh's 
democracy declaration, had continually 
grown louder. 
Student demonstrations and labor 
strikes peaked shortly after June 29, 1987, 
the date of Roh's speech. There were 
3,529 strikes recorded in 1987. This dem-
onstrates the popularity in Korea of 
strikes as a means for manifesting dissa-
tisfaction with the government and poli-
tics of the day. 
Bognanno explains that while Korean 
workers aggressively participated in 
Korea's economic reform-a process 
that involved importing technology and 
manufacturing processes that Korean 
workers made successful by working 
long and hard-they essentially didn't 
have much choice. The economic recov-
ery plans were instituted under authori-
tarian rule. Besides, Koreans were still 
fueled by nationalism after the Korean 
War, and in wages, workers didn't have 
anywhere to go but up. As late as 1961, 
the annual GNP per capita was $88. 
Korea's cheap labor force became its 
greatest economic asset. Inexpensively 
produced goods of all kinds began pour-
ing out of Korea into world markets. It 
seemed that the stamp "Made in Japan" 
had been recast "Made in Korea." As 
Korean workers worked, up went the 
economy. As Bognanno puts it, "the 
Korean worker pulled the country up by 
its bootstraps." In 1986, for the first time 
in decades, Korea began to run a positive 
international trade balance. 
If the Korean worker paid the price for 
Korea's economic recovery, the price was 
usually high and sometimes too high. 
Koreans worked long hours under some-
times harsh and dangerous conditions. 
Korea still has the highest industrial acci-
dent rate in the world and is notorious 
for its wage discrimination against 
women. Though GNP per capita dramati-
cally increased to a high of $2,826 in 
1987, it still lagged behind the increase in 
Korea's overall GNP. 
Worker strikes, for years, had not been 
an option. Even though Korea had ex-
ceedingly liberal labor laws on its books, 
those laws were usually suspended by 
authoritarian rule or rendered ineffective 
due to government control of the unions. 
If a strike did occur, it was usually 
strongly squelched. 
Roh changed all that with his freedom 
speech. Suddenly the free labor policies 
on the books since 1953 became feasi-
ble, and Roh instituted restrictions on 
government and corporate interference 
with labor actions. Workers could now 
strike at will , and strike they did and still 
do, all too often. Bognanno warns that 
the results "may become disastrous." He 
adds that "while at first strike actions 
dramatically decreased in number, so far 
1989 is showing a substantial increase in 
strike activity over 1988." 
As Bognanno shows in his working 
paper, by far the most frequent form of 
Korean labor strikes, approximately 70 
percent, are sit-ins, where workers 
occupy facilities and shut down produc-
t!o.n. Aside from firms incurring produc-
tivity losses from such action, they also 
ha~e to bear the cost of paying workers 
while out on strike. The principle of " no 
work, no pay" has no precedent in Korea 
primarily for the basic reason that ' 
hitherto strikes had been rare. 
A mandated "cooling off" period of 14 
days before negotiations reach an 
impasse and a strike is imminent doesn't 
allow enough time for strike mediation. 
As Bognanno puts it, " there is barely time 
to get the issues on the table and call 
two meetings." 
Not that the unions are particularly 
interested in negotiation: labor leaders 
approach negotiations with an "all or 
nothing" attitude. In most labor actions a 
strike is presupposed as the only way to 
get management's attention. Negotiating 
sessions frequently descend to name cal-
ling. The issues are emotional: over two-
thirds of Korean strikes focus on wage 
and allowance increases. Because man-
agement must bear strike costs and also 
because everyone seems to realize that 
the Korean worker deserves to reap more 
rewards from the country's economic 
success, management often approves 
wage increases, which in 1988 averaged 
approximately 20 percent, as quick fixes 
to labor actions. 
The fixes might be quick but they're 
not lasting. Some unions are forcing their 
employers to the bargaining table not just 
t=1 
1-0 1! 
once, but two or three times during a 
c?ntract year. Management's ability to 
bid, schedule, produce and deliver pro-
ducts to customers is seriously impaired 
if unions are permitted to reopen term 
agreements at will. But so far this has not 
had much impact on strike actions· 
unions are having too much succe~s to 
stop striking. 
Korea's labor 
trials and tribulations, 
as well as its economic 
successes, make it 
a bellwether for those 
countries moving closer 
to capitalism and a free 
market economy. 
Perhaps consequentially, Korean labor 
has adopted a "strike first, bargain later" 
tactic. Bognanno says "striking has 
be~ome a substitute for negotiating. 
Unions have no historical basis for faith 
in the negotiating process. Strikes were 
so rare in the past that neither the unions 
nor management have learned how to 
negotiate. And mediation smacks of 
government intervention, which arouses 
the fear that disputes will be disposed of 
on the basis of political expediency 
:ather than legitimate merit, as happened 
m the past." 
The frequency of strikes and the size of 
the wage increases are beginning to 
strain the Korean economy. Bognanno 
says " that if this isn't the last year of 
~abor disputes and dramatic wage 
mcreases, Korea is going to feel serious 
economic pain in the form of lost com-
peti~iveness . " As workers' wages rise, 
busmesses chase cheap labor to other 
parts of .the world. But more importantly, 
Korean mdustry cannot indefinitely sus-
tain the large pay increases and the pro-
duction disruption strikes cause. 
Instead of developing a regulatory 
superstructure composed of trained 
negotiators, experienced mediators and 
legislated bargaining guidelines, the 
Korean government has let precious time 
slip away by adopting a laissez faire 
stance. Bognanno suggests that Korea 
must make those moves now before its 
new freedoms become a bane instead of 
a boon. 
"Korea is also feeling pressure from 
the United States to clean up its act," 
Bognanno adds. The Omnibus Trade and 
~ompetitiveness Act passed last year 
mcludes a Supersection 301 which 
makes provision for trade sanctions 
against countries that do not provide for 
workers' rights. "Requiring people to 
work long hours under unsafe conditions 
is now legally inhumane under U.S. law, 
in addition to being considered an unfair 
trade practice," Bognanno explains. 
Since nearly 40 percent of Korean 
exports are to the U.S., Korea has got to 
comply or rapidly find as substantial a 
ma:ket elsewhere. The U.S. is also pres-
sunng Korea to relax its trade barriers to 
alow more U.S. goods into the country. 
All of these inducements will hopefully 
lead Korean labor, management and 
government to develop a bargaining 
system that is realistic and fair. 
Korea's labor trials and tribulations, as 
well as its economic successes, make it 
a bellwether for those countries moving 
closer to capitalism and a free market 
economy. "Korea stands at the cross-
roads between the United States' relation-
~hip wit.h Japan in terms of regulating 
mternational trade competition, and Rus-
sia's relationship with China and North 
Korea in terms of revitalizing econo-
mies," Bognanno says. "In addition, Tai-
wan recently held free elections and 
strike activity there has rapidly escalated. 
The Soviet Union has just begun to per-
mit strike activity. Industrial relations in 
Korea may become an important exam-
ple for what these other countries should 
or shouldn't do." • 
David Pink is a communications assistant in 
the Carlson School Office of the Dean and a 
graduate student in English at the University 
of Minnesota. 
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Achieving a global perspective 
Carlson School students and faculty have more opportunities than ever before 
to see the world from an international point of view 
C lose your eyes and picture "your world:' What do you see? The local 
community? The State of Minnesota? Per-
haps the United States? If Director of 
International Program Development Mah-
mood Zaidi achieves his goals, it won't 
be long before all Carlson School alumni 
envision the entire world as their envir-
onment. His goal: "To graduate students 
who think globally' 
Increasingly, both societal and eco-
nomic forces are dictating the need for 
business schools to "internationalize" 
their educational offerings. This step is a 
vital one as the Carlson School works 
toward its goal of becoming one of the 
top management schools in the country. 
No longer are international experiences 
just an attractive addition to a graduate's 
resume; they are a necessity. 
"We have become more aware of the 
need to internationalize as we have 
become more and more an open econ-
omy. We cannot live by what we produce 
and what we sell at home:· Zaidi says. 
"We need to sell and buy abroad. Our 
economic interdependence is much 
greater now than it has been before. In 
order to have competence in today's 
world, we have to give students an under-
standing of these interdependencies:' 
What about the student with no inten-
tions of joining an international busi-
ness? "In the past, nobody would have 
expected Pillsbury to become an interna-
tional companY:' Zaidi challenges. "But 
ownership changes overnight. Or, it may 
be the buyers of the goods and services 
are foreigners. That's why we must turn 
out graduates who are prepared to think 
and strategize globally' 
With Zaidi as the driving force, the 
Carlson School has come a long way in a 
short time toward internationalizing its 
curriculum. Last year, six courses relating 
to international business were offered to 
students at the master's level. In the 1989-
90 school year, for the first time, a schol-
arship to study abroad will be offered to 
undergraduate students. 
Zaidi, director of International Program 
Development since 1985, is working 
toward three objectives in his quest for 
complete internationalization: I) in-
crease the international content of all 
programs; 2) increase the international 
experiences of faculty and students· and 
3) increase the emphasis on study' 
abroad programs. 
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The market in Lyon. is located near the center of the city, along the Rhone river. Strategic 
manGf?ement assocwte professor Alfred Marcus spent spring quarter at the Universite Jean 
Moulm Lyon Ill on a Fulbright Fellowship. The Carlson School operates a faculty exchange 
program and a Summer Business Program with the Lyon university 
Bringing the international 
experience to the classroom 
"My goal here is to weave international 
content into existing courses rather than 
to add courses dealing specifically with 
international issues:· says Zaidi. "I want 
to offer an international perspective on 
business throughout the entire course, 
not just in the last chapter of the book:' 
He emphasizes, however, that interna-
tional expertise should not substitute for 
the basic functions taught in the class-
room. "I want the students to be well-
trained in marketing, for example, but I 
also want them to learn about marketing 
in the Pacific Rim or EEC countries. In 
other words, the international aspect 
should be taught in the context of the 
subject: ' 
Another international opportunity pre-
sented to both students and faculty in the 
classroom is interaction with foreign stu-
dents. Last year, 16 countries were repres-
ented at the undergraduate level; II 
countries were represented at the mas-
ter's level and 15 countries at the Ph.D. 
level. "Foreign visitors turn out to be 
excellent resources toward international-
izing our programs:· Zaidi notes. 
A self-designed program allows under-
graduates to choose from international 
business courses in the school, interna-
tiona! courses offered outside the 
school and foreign studies courses co-
sponsored by the Carlson School and the 
university. At the Ph.D. level, some stu-
dents are currently working on disserta-
tions with an international scope. 
A change of atmosphere: 
studying common issues in a 
foreign country 
The Carlson School offers various oppor-
tunities for students to study abroad. 
Through co-sponsored programs, under-
graduates may study for a quarter or a 
summer in Austria, Denmark, Japan, 
China, Singapore or Spain. "The idea 
here is not only the course content, but 
what is gained by living there and learn-
ing about language and culture:· says 
Zaidi. 
The master's level presents even more 
opportunities to learn in a different land. 
The Carlson School was recently invited 
to apply to the Programme International 
de Management (PIM), a network of top 
business schools in the world that 
exchanges students at the master's level. 
Minnesota's first PIM exchange will take 
place this fall with Haute Ecole Commer-
ciales (HEC), the top business school in 
International business research at the Carlson School 
Many Carlson School faculty members explore international 
business topics as part of their research. The following list 
identifies faculty who have recently conducted major research 
projects on international topics or who have recently served as 
visiting faculty members abroad. 
Dennis Ahlburg, industrial relations-conducts research on 
international demographics. 
Gordon Alexander, finance-received a Fulbright to teach inter-
national finance at the Summer Business Program in France. 
Richard Arvey, industrial relations-spent spring quarter 1988 
at Keio University, Tokyo, as part of the faculty exchange pro-
gram; conducts research on international human resources 
management. 
Fred Beier, logistics management-received a grant to develop 
a course on comparative channels of distribution in eastern 
bloc countries and the U.S. 
Avner Ben-Ner, industrial relations-working with colleagues 
from Yale and SUNY-Stony Brook on a project comparing micro 
and macro economic aspects of economic systems of various 
countries. 
Mario Bognanno, industrial relations-conducts research on 
industrial relations in Korea (see page 10); spent fall quarter at 
the Korean Development Institute in Seoul. 
Balaji Chakravarthy, strategic management-was on sabbatical 
this year at INSEAD, in Paris. 
Terry Childers, marketing-served as a visiting faculty member 
at Chulalongkorn's Sasin Graduate Institute of Business Admin-
istration in Thailand. 
Gordon Davis, information and decision sciences-served as 
the first Shaw Professor of Information Systems and Computer 
Science at the National University of Singapore; will become 
chairman elect of the Technical Committee 8 of the Interna-
tional Federation for Information Processing in 1990-92. 
Michael Dothan, finance-visited Poland to discuss the possi-
bility of conducting joint research projects with the Polish 
Academy of Sciences, the University of Warsaw and the Main 
School of Planning and Statistics in Warsaw. 
Jack Gray, accounting-in France on a Fulbright Fellowship at 
the Haute Ecole Commerciales. 
Bob Hansen, marketing-conducts research on international 
marketing. 
Art Hill, operations and management sciences-conducting 
research at the Institute of Textiles and Light Industries in 
Leningrad, comparing how Russian companies planned their 
manufacturing before and after Perestroika. This is part of an 
international comparative study involving researchers at several 
American universities studying several different countries. 
Laurent Jacques, strategic management-received a Fulbright 
Fellowship to Haute Ecole Commerciales, in France, for next 
year; conducts research on international risk and insurance, 
and foreign exchange risk. 
John Kareken, finance-conducts research in international 
banking. 
Stefanie Lenway, strategic management-conducts research on 
international trade policy, such as the Canada-U.S. Trade Agree-
ment, and international political economy. 
Ian Maitland, strategic management-conducts research on 
international strategic management. 
Alfred Marcus, strategic management-spent spring quarter in 
France on a Fulbright Fellowship at Universite Jean Moulin 
Lyon III; conducted research in Lyon on the management of 
French nuclear power plants, and conducts research on inter-
national management. 
Peter Ring, strategic management-conducts research on man-
aging political risk and international joint ventures. 
Bill Rudelius, marketing-served as a visiting faculty member 
at the Universite Jean Moulin Lyon III; conducts research on 
international marketing. 
Roger Schroeder, operations-conducts research on interna-
tional operations management; currently comparing Japanese 
and American plant management. 
James Scoville, industrial relations-served in India as a Min-
nesota Studies in International Development mentor; conducts 
research on international and comparative industrial relations. 
Art Williams, insurance-conducts research on international 
worker's compensation; recently conducted research in Japan. 
Ray Willis, strategic management-served as a visiting faculty 
member at the Shanghai University of Finance and Economics 
under the faculty exchange program (see page 7). 
Mahmood Zaidi, industrial relations-conducts research on 
international human resources management; serves as director 
of International Program Development at the Carlson School. 
France. As part of the PIM network, stu-
dents are exchanged for students. Credits 
are completely transferable within the 
schools, with students graduating from 
their home schools. Business schools in 
Brazil , Canada, England, Italy, Japan, 
Spain, Sweden and West Gemany are 
members, as well as the University of 
California at Berkeley, the University of 
Michigan and New York University. An 
exchange with Handels Rogskolan lstok-
holm, the top business school in 
Sweden, was recently approved for the 
1989-90 school year; by fall 1990, Zaidi 
expects to participate in exchanges with 
the rest of the schools in the network. 
which offers them the chance to live and 
study with French students without inter-
rupting the school year or other 
exchange programs. The program is 
sponsored jointly by the Carlson School 
and the Universite Jean Moulin Lyon Ill. 
Three courses are taught-with two 
French professors and one Carlson 
School professor-during the five-week 
program. Students live in three different 
living arrangements-a university dorm, 
a private dorm and a "pension:· the Euro-
pean counterpart of a bed and breakfast, 
to encourage cultural interaction not only 
in the classroom, but outside of it. 
Promoting international 
experiences for faculty 
A major emphasis of Zaidi's approach is 
to increase overseas experiences for 
Carlson School professors. A May 1987 
survey of all faculty members revealed 
that, while relatively few members had 
studied or taught abroad, many had a 
strong interest. 
One way to bring the international 
experience to faculty is through more 
sabbatical leaves taken abroad. Another 
incentive for faculty members wanting to 
gain overseas experience is international 
travel grants, offered by the school for the 
first time this year. The program supports 
faculty who wish to participate in inter-
Master's students can also participate 
in the Lyon Summer Business Program, 
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national conferences and symposiums 
held abroad. 
The Carlson School offers three faculty 
exchange programs: at the Universite 
Jean Moulin Lyon III in Lyon, France; 
Keio University in Tokyo, Japan; and 
Shanghai University of Finance and Eco-
nomics in the People's Republic of 
China. So far ten faculty members have 
taken advantage of these exchanges. 
'These programs increase the collabora-
tive or comparative research of the visit-
ing faculty," says Zaidi. The faculty 
choose an area of particular interest to 
them and work with a home professor. 
Although they do not teach during their 
one-term stay, the visiting faculty member 
gives workshops, exposing everyone to 
an international viewpoint. 
Along with the formal exchange pro-
grams offered for faculty, foreign faculty 
occasionally come to Minnesota on their 
own to conduct research. For example, 
this year faculty members from China 
and Norway chose to spend some time 
in the school's strategic management, 
decision sciences and marketing depart-
ments. Similarly, Carlson School faculty 
sometimes make their own arrangements 
to teach or conduct research abroad. 
International faculty development 
opportunities are also enhanced by inter-
national business research grants, also 
offered by the school for the first time 
this year. And Carlson School faculty can 
enhance their international experience 
without traveling overseas by supervising 
a Ph.D. student working on a dissertation 
with an international topic. 
The Carlson School's Fulbright Fellow-
ship recipients serve as further examples 
of the faculty's increasing interest in 
internationalizing their curriculum and 
research. In recent years, Jack Gray, in 
accounting, Alfred Marcus, in strategic 
management and organization, and Gor-
don Alexander, in finance, were all recip-
ients. Laurent Jacques, strategic 
management, will visit HEC, in Paris, on a 
Fulbright next year. 
Enhancing the international 
experience in the community 
Since its debut in 1987, the Carlson 
School Alumni Council's International 
Forum has turned into one of the area's 
most important international activities for 
local business and government members 
as well as academicians. The forums 
offer a wealth of practical information on 
doing business abroad, presented by 
experts in the field. By including all seg-
ments of the community-business, 
government, the university and the inter-
national community-the forums also 
provide important networking opportuni-
ties. Past topics have included tips on 
conducting business in a foreign culture, 
opportunities in Minnesota for interna-
tional business education, business 
opportunities in the Soviet Union, trading 
with Canada and Mexico, and interna-
tional job opportunities in Minnesota. 
Forums are held four times yearly. 
Looking ahead: 
Expanding the scope of 
international activities 
"The most important task right now isn't 
to add more courses, but to increase the 
international content in our existing 
courses:· Zaidi says. "Of course, students 
will always be able to take a single 
course in, say, international marketing, 
but my hope is that every course, wher-
ever possible, will incorporate a global 
perspective into its everyday material:' 
Zaidi also hopes to increase compe-
tencies in language and regional studies. 
"If students wish to work on the Pacific 
Rim, Latin America, western and eastern 
Europe, or Africa, we want them to 
understand the language as well as the 
culture:· 
Zaidi would like to see a Center for 
International Management at the Carlson 
School. He envisions the center as not 
only the focal point of international busi-
ness activities for the entire university, 
but for the State of Minnesota as well. 
"The importance of international trade to 
Minnesota, our World Trade Center, the 
Minnesota Trade Office, international 
business community and university 
resources all lend themselves logically to 
such an establishment;' Zaidi says. "The 
center could function as an umbrella 
under which international business activ-
ities would originate:· The proposed 
multi-disciplinary center would: 
• develop and instruct programs in for-
eign languages, area studies and inter-
national business; 
• develop research on the competitive-
ness of American business in a global 
marketplace; 
• promote overseas experiences for stu-
dents and faculty; 
• form an advisory board representing 
the business, government and aca-
demic communities. 
Over the next 12 months, Zaidi and 
others will be examining the possibility 
of expanding all international activities 
into a consolidated Center for Interna-
tional Management. 
"A lot of students aren't fully aware of 
what globalization will mean during the 
next 30 years, while they're in the market-
place. I don't worry about those who 
already believe in the value of interna-
tionalizing the curriculum ... I want to 
convert the non-believers into believers:· 
Zaidi says. • 
Cheryl Strike is a communications specialist 
at lilja, ink, a Minneapolis-based communi-
cations consulting firm. 
Strategic management professor Ray Willis spent spring quarter in 
Shanghai under the school's faculty exchange program with the 
Shanghai University of Finance and Economics. 
A shot of the campus of Chulalongkorn University, in Thailand, 
where marketing professor Terry Childers spent one quarter as a 
visiting professor, teaching in their regular and manager's MBA 
programs. 
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Focusing on the future 
A look at the trends that are shaping the business environment 
of the 1990s and beyond. 
rr e following observations on the 1 ~usiness environment of the next 
decade were originally presented as the 
opening panel session of the Carlson 
School's Business Day 1989, in April. Our 
three experts kicked off the theme of the 
day, "Focusing on the Future;' with their 
predictions of the major social, demogra-
phic and economic trends that will influ-
ence business in the 1990s. 
Earl Joseph 
President 
Anticipatory Sciences Inc. 
I'd like to talk about the 1990s using as a 
backdrop John Naisbitt's ten new mega-
trends for the 1990s ( see box on page 16) . 
The first one is that we are entering 
into a period of the information age that 
is a high-wage economy. If you look at 
the jobs that are being created in this 
decade, almost half of them are in what 
we would call the high-wage industries. 
Some of you remember the saying "Don't 
trust anybody over 30:' Now the new say-
ing of this new age is "Don't trust any-
body under $30,000 a year: ' 
In the last two years, 62 percent of all 
the new jobs created were in the mana-
gerial and professional categories. If we 
look at the State of Minnesota, the largest 
creator of new jobs in the state was the 
software industry. On the average those 
jobs pay 50 percent more than the aver-
age Minnesotan is earning, and 30 per-
cent higher than the people in Hennepin 
County. The United States is the best ven-
ture market in the world. A Fortune maga-
zine article last year said that the U.S. has 
created 89 percent of all the new jobs in 
this decade in the Western world includ-
ing Japan, so we have quite a future com-
ing up in the 1990s. 
One of the real strong points-the 
magic of 1990s-is that we are moving 
into the last decade before the millen-
nium 2000. This magic year is creating 
quite a pull for us to enter that new cen-
tury on a high note. 
Next-we have a renaissance in arts 
and literature. In the last couple of years 
more people have attended art museums 
and concerts than sporting events. The 
leisure time activity for the blue-collar 
workers of the industrial age was sports 
and leisure time activities for this new 
service-based economy and information 
age are those that deal more with cogni-
edited by Martha Douglas 
Our challenge is to be early 
adopters of that interna-
tional market. We need to get 
into it faster and globalize 
our companies faster. 
tive skills: the arts and literature. In this 
decade, we have had more new titles of 
books published than ever before, and 
that's continuing. So you'll be doing dif-
ferent things in the 1990s in your leisure 
time. 
The third trend on the list looks at the 
city itself. In one sense John expects the 
city to be in a downward trend. Not 
because of its economic viability or 
because it's becoming a ghetto, but 
because of electronic communications 
and networks and integrated systems that 
are going to allow people in the suburbs 
and rural areas to have remote access to 
all that cities provide, including jobs. We 
are going to expand the accessibility to 
Earl Joseph, president of Anticipatory Scien-
ces Inc., has been a futurist and computer 
scientist for over 30 years, applying his 
expertise to many different fields. He has 
obtained three computer patents and is the 
systems architect of five major computer sys-
tems. He currently teaches at the College of 
St. Thomas and is a visiting lecturer at the 
University of Minnesota. 
jobs. We'll have a growing number of 
people working at home or away from 
the big office. We expect that to grow 
slowly in the next decade. But by the end 
of the 1990s, we'll have a significant 
number of people choosing to live in 
rural areas but working for a large 
corporation. 
Next, many countries of the world, 
including the U.S., seem to be moving 
away from the welfare state. Federal 
governments-even Sweden-are mov-
ing out of providing for the underprivi-
leged and the poor. Governments, 
worldwide, are decentralizing some of 
their power and authority to the state 
level, including the role of taking care of 
the people. That means a growth area for 
industry to pick up that role, some from a 
profit and some from a non-profit view-
point, such as the church and other local 
groups. We should see a continuation of 
that trend as we go deeper into the 1990s. 
That comes with becoming more afflu-
ent. You see, worldwide we are becoming 
more affluent and our quality of life and 
standard of living and the quality of 
health are expanding at a very rapid rate 
worldwide. About the only group that is 
going downhill at the present time is the 
youth, the children, in society. 
English is becoming the major lan-
guage in the world for all kinds of trans-
actions. We have over a billion people in 
the world now using English as their first 
or second language. If you look at air 
traffic control, most business transac-
tions, the language you use for music 
and so forth, is primarily English and that 
will grow as we open up the world more. 
Corporations are getting larger 
because the markets are getting larger in 
this global economy. Because of global 
competition and very rapid technological 
change, organizations have to grab hold 
of bigger markets, but at the same time 
they have to segment and niche those 
markets into smaller units and even to 
individual tastes. 
Because of stiffer, global competition, 
organizations are becoming leaner and 
that means the person in the organiza-
tion has to have multiple skills and each 
individual is becoming more important. 
So one of the major things that's popping 
up for the 1990s is this trend toward indi-
vidualization, where each individual 
becomes more and more important to 
the marketplace as well as inside the 
organization. 
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We are also entering the Pacific age. 
Since 1979, we have had more goods 
going over the Pacific Ocean than the 
Atlantic Ocean. Increasingly our trading 
partners and friends are those in the 
Pacific Rim nations. The largest market 
for consumer products in the 1990s is 
going to be in Pacific Rim nations and 
already that market is larger than Europe. 
But with Europe 1992 becoming one 
economy, with one currency, and one 
market, that market will become larger 
than the U.S. market. Historically, since 
World War II, the U.S. market has been 
the largest in the world. Now we are c: 
going to see two other markets coalesce ~ 
to become larger. So we'll be in competi- ~ 
E tion with three very large markets and =; 
that means a lot of business opportuni- ~ ~ ties for us in the Midwest. Our challenge &. 
is to be early adopters of that interna-
tional market. We need to get into it fas-
ter and globalize our companies faster. 
We also have learned the last couple 
of decades that our real limits are those 
that are imposed by ourselves-the natu-
ral limits. We certainly need limits on 
how much pollution we create, but with 
a more-for-less outlook in science or 
technology, in almost every industry, 
whether it's food or agriculture, whatever 
you are producing doesn't have physical 
resource limits anymore. That's because 
we can transition those with science so 
we can produce more with less. So it's 
really limits that we impose upon our-
selves socially, in business and by 
government. 
We have global free trade opening up. 
China is opening up, Russia and the 
Soviet satellite countries are opening up 
to free trade and becoming capitalistic. 
Why? The capitalistic world is head and 
shoulders above the rest of the ideolo-
gies of the world. We have proven to the 
world that it works and the rest of the 
world is moving in that direction and 
we're opening up the world to more free 
John Naisbitt's 
1990s megatrends 
I. High-wage economy 
2. Arts and literature renaissance 
3. City network expansion 
4. Post-welfare state 
5. English as the universal language 
6. Global economy and 
individualization 
7. Shift to a Pacific age 
8. No limits to growth 
9. Global free trade 
10. The booming 1990s 
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Dennis Ahlburg, associate professor of indus-
trial relations at the Carlson School, has 
conducted extensive research in the fields of 
demographic economics, labor economics 
and forecasting. He has also researched 
world population trends and migration to 
the US, and has studied how trends in po,r 
ulation growth and labor supply affect eco-
nomic development in the South Pacific. 
trade and that means more peace. So one 
of the things that we see from the 1990s 
is a much more peaceful world. The bot-
tom line for all of this is a boom time for 
the 1990s. So have a nice future. 
Dennis Ahlburg 
Associate Professor 
Industrial Relations Deparbnent 
I'm going to talk first about labor 
supply. The growth in the labor supply is 
going to be much slower in the 1990s 
than it was in the 1970s. The rate of 
growth of the labor supply will be about 
a third of what we were used to. (The 
annual rate of growth of the labor force 
in the U.S. was 2.5 percent in the 1970s, 
1.7 percent in 1980-85, 1.2 percent antici-
pated in 1985-90, and 0.8 percent for the 
years 1990-2005. For Minnesota, those 
rates are 3.0, 1.4, 1.4 and 0.9) Now, one of 
the things you know if you have done a 
little economics, is that the quality and 
quantity of growth in the labor supply is 
an important determinant of economic 
growth. So one of the things that we have 
to think about is, does this mean that 
economic growth in the U.S. and Minne-
sota is going to slow down? If so, does 
this mean that the rewards that compan-
ies will have to distribute to their 
employees will also decrease? Does it 
mean that there will be less mobility in 
your career? Looking at it purely from the 
viewpoint of labor supply it seems to 
point in that direction. But the story is 
really going to be quite different for dif-
ferent age groups in the labor market 
because the labor market isn't really 
homogeneous. 
The real decrease in the labor supply 
is going to be for the 20-24 year-olds in 
the 1990s. The 1990s will also be increas-
ingly kind to the 25-39 year-olds, after a 
very difficult time in the 1980s. This is 
because there is a decline of about 20 
percent or so in the number of 20-24 
year-olds entering the market. As you 
know, as the supply goes down, that has 
some good effects for you. In the 1980s 
for the 25-39 year-olds there was a 22 
percent increase, so things were tough 
for them. 
Things will improve somewhat in the 
1990s for this age group, which includes 
most of the MBAs and MAIRs. But now is 
probably not a good time to enter the 
labor market. In fact, the 1990s are proba-
bly going to be a tough period for mas-
ter's students to enter the labor market, 
which means that if you are graduating 
soon, there's bad luck. 
For people who are in the bachelor's 
program, things are going to be very 
good for you because supply will be 
going down. You were born at about the 
right time and you made the right deci-
sion to come to school. Delay things a lit-
tle bit by getting an MBA or an MAIR, 
preferably in Minnesota, and the more 
you delay towards the year 2000 the bet-
ter off you will be. So on the supply side, 
if you're going through the end of high 
school or just starting college now, the 
1990s are going to be kind to you; if you 
are a little older than that, things aren't 
quite so bright. 
Now, what about labor demand? There 
are two sides to every market, and we 
really can't determine what the outcome 
will be just by looking at the supply side. 
The economic report to the governor pre-
dicts that employment demand in the 
1990s will exceed the national average, 
so once again it's better to be in Minne-
sota than anywhere else, as it is in most 
things other than the weather. Unfortu-
nately, it's not going to be quite as good 
as growth in the last 15 years. So once 
again you should have been born 15 
years ago, but we didn't control that, so 
we have to make the best we can of 
where we are. 
Between 1985 and 1995, Minnesota will 
produce about 2,100 new workers a year. 
If we believe the governor's economic 
forecast, there will be 470,000 new 
workers demanded. A little simple arith-
metic will show you that the supply is 
about half the demand, so from the 
demand side it looks like things may be 
pretty good. Once again, if we put the 
demand and supply side together, the 
supply doesn't dominate and the demand 
may save you all, so things will be rising 
for everybody and especially for young 
people. 
Minnesota Management Review Readership Survey 
We need your help! 
We have a job to do- and that's to give our readers information and insight into the successes of our alumni, faculty and 
programs. But more than that, we want to ensure that we're putting this news together in a publication that's interesting, 
entertaining, informative - and easy to read in the time you've got to spend. 
We can't do this job well without YOU! Please complete the attached survey of your opinions about the Minnesota 
Management Review (MMR). It will take only about ten minutes of your time. Your ideas are valuable and welcome. At 
the end of the survey, you'll find a space to include suggestions for stories you'd like to see. Thank you for your help! 
Please tell us about yourself. 






B. The degree(s) or program(s) I participated in at the Carlson 
School and my year(s) of graduation are: 
_ BSB (year) __ 
_MBA (year) __ 
_ MAIR (year) __ 
_ MBT (year) __ 
_PhD (year) __ 
_ PhD-IR (year) __ 
_ Executive Development Center Program (MMI, MEP, 
MMA) (year) __ 
_I did not receive my degree from the Carlson School 
C. Here's how I would describe my relationship to the school 
(check all that apply) : 
_Alumni 
_ Carlson School donor 
_ Faculty member 
_Parent or close relative of a Carlson School student 
_ Staff member 
_ Associates Program Liaison 
_ Corporate recruiter 
_Board of Overseers member 
_Other __________________________________ ___ 
D. For our donors, please identify the level at which you are 
giving: · 
_Benefactors Council member ($1,000 or above) 
_Dean's Council member ($500- $999) 
_ Century Council member ($100 - $499) 
_ All other donors 
E. The last time I visited the Carlson School was: 
1._ More than 5 years ago 
2._ 1-5 years ago 
3._ 6-12 months ago 
4._ I'm frequently on campus 
F. Please identify the kind of organization you work for (check 
all that apply): 
_ under $500,000 total annual sales 
_ $500,000-999,999 total annual sales 
_ $1-4.9 million total annual sales 
_ $5-9.9 million total annual sales 
_ $10 - 49 million total annual sales 
_ $50 - 499 million total annual sales 
_ $500 - 999 million total annual sales 
_ $1 billion or more total annual sales 
_I own my own company 
_I work for a non-profit organization 
_ I work for an organization in the public sector 
G. How many minutes do you spend reading the MMR? 
1._ Fewer than 15 minutes 
2._ 15-30 minutes 
3._ 30 minutes - 1 hour 
4._ More than 1 hour 
H. Do you ever pass along the MMR to others? 
_yes _no 
If you checked "yes," please indicate who receives your copy: 
_ Business peers 
_Family members 
_ Young people deciding on undergraduate programs 
_ Friends making graduate school choices 
I. What other business-oriented publications do you read 
regularly? 
_Wall Street Journal 
_Business Week 
_Inc. 
_ Corporate Report 
_Forbes 
_Other-------------------
J. What publications do you read regularly -just for fun? 
K. The state I live in is: ----------------------------
Are we reaching you? 
L. The MMR is designed to communicate the mission, programs, activities and news of the Carlson School of Management. 
How well does it perform in meeting those objectives? 
1._ excellent 2._ good 3._ fair 4._ poor 5._ no opinion 
M. Please circle the response that best reflects your feelings about the MMR in each instance. 
Strongly 
Agree 
MMR is candid and believable. 5 
MMR informs me of the school's 
plans and directions. 5 
MMR doesn't focus enough on 
people. 5 
I wish to continue receiving 
theMMR. 5 
I have received adequate information 
about Minnesota Campaign results. 5 
The MMR does not do a particularly 
good job of recognizing donors. 5 
The MMR provides me with the kind of 
information I need to become 
involved with the Carlson School. 5 
The Annual Report inserted yearly in the 
MMR does a good job of reporting on 
the contributions to the school. 5 
The Annual Report inserted yearly in the 
MMR does a good job of providing 
useful and up-to-date data on the school. 5 
N. Please rate the following sections of theMMR 
on their importance to you. 
Strong Some No 
Interest Interest Interest 
From the Dean 3 2 1 
As I See It 3 2 1 
Campus News 3 2 1 
Faculty Update 3 2 1 
Alumni News 3 2 1 












Opinion Disagree Disagree 
3 2 1 
3 2 1 
3 2 1 
3 2 1 
3 2 1 
3 2 1 
3 2 1 
3 2 1 
3 2 1 
0. The following are topics covered in the MMR. 
. For each, circle if you are getting too much, enough, or 








Human interest stories 
Alumni career stories 
Interviews with key 
administrators 
Industry trends 





























Is the MMR easy and enjoyable to read? 
P. Please indicate your feelings about the following questions related to graphic design. 
Strongly 
Agree Agree 
The MMR is inviting to read. 5 
The type is easy to read. 5 
I would like to see more photography. 5 
I would like to see more color photography. 5 
I have trouble finding the standard 
sections easily. 5 
Q. Over the past 5 years, the quality of the MMR has: 
1._ improved 
2._ declined 
3._ stayed about the same 
4._ don't know 
R. Does the MMR project a professional, positive image for the 
Carlson School of Management? 
_yes _no 
If no, why not? 
S. Does the MMR provide an image that is consistent with how 
you view the Carlson School? 
1._ Supports my image of the school 
2._ Provides a better image of the school 







Opinion Disagree Disagree 
3 2 1 
3 2 1 
3 2 1 
3 2 1 
3 2 1 
T. How do you feel about the overall tone and writing in the 
MMR? 
1._ It's about right 
2._ It should be more serious and scholarly 
3._ It should be less serious and scholarly 
U. Are the stories the right length? 
1._ Yes, they are 
2._ No, they're too long 
3._ No, they're too short 
V. The MMR is currently published three times a year. Would 
you like to receive the MMR more often? 
_yes _no 
W.If we were unable to budget enough dollars every year for 
the publication of the MMR, and were faced with either re-
ducing the quality or stopping the publication altogether, 
would you consider: 
1._ Subscribing to the magazine for an annual contribution 
of $10 a year 
2._ Adding $10 a year onto your annual donation desig-
nated specifically for the MMR 
3._Neither 
Here are my suggestions for making the MMR a terrific publication. 
If I could do one thing to improve the Minnesota Management Review, it would be: 
I would like to see stories in future issues on: 
How do you feel about the Carlson School of Management? 
Along with gathering information about what our readers think of the MMR, we are beginning to take a look at how 
people feel about the Carlson School overall. We are very interested in knowing your thoughts, and would appreciate it if 
you would take a few extra minutes to complete the following questions: 
1. When you think of the Carlson School of Management, how does it compare with other business schools in quality of programming 
and faculty? 
2. With what other U.S. business schools does the Carlson School compare favorably now? 
3. What other U.S. business schools do you wish the Carlson School to be compared with? 
4. What suggestions do you have to help improve the Carlson School? 
5. Are you aware of the Carlson School's drive to be recognized as one of the country's top management schools? 
__ yes __ no 
Thank you for taking the time to share your opinions. Now, simply pull this survey out of the MMR and mail it. No 
envelope or stamp is needed. Please send this response by August 31, 1989. Thanks again! 
(Fold on dotted line) 
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Some new work is just being com-
pleted at Rand Corporation by Diane 
Macunovich and Lee Lillard, and they 
sug~est that entry:level wages are going 
to ptck up. The thmg to focus on is the 
prediction for entry-level wages for 
colle~e-educated people. Things have 
been tmproving a little bit in the last few 
years, but they will peak again in about 
2005. If you time your entry into the labor 
f!Jar.ket, 2005. is the year to maximize your 
hfettme earnmgs, if you can wait around. 
So frof!J a purely supply side approach, 
assummg that nothing strange happens 
to demand, the 1990s look pretty rosy for 
people entering the labor market with 
college degrees. 
What about some other aspects of the 
labor market? That may be a little more 
speculative. Increasingly, entry-level 
workers will be minority workers 
be~ause in Minnesota the minority popu-
lation has a much, much higher fertility 
rate than does the non-minority, and it 
has a greater percentage of the popula-
tion that are young, so there is a larger 
potential for parents. (The fertility rates 
in Minnesota in 1980 were 68.4 births per 
thousand for White women, 117.4 for 
Black women, 135.8 for American Indian 
women, and 91.2 for Asian women.) If 
labor shortages occur, as we predict from 
that dearth of entry-level workers, there 
will be increasing recruiting pressure. 
This means that you will be in the dri-
ver's seat in job interviews, but more so 
for those of you who are undergraduates 
at the moment than for those of you in 
MBA or MAIR programs, even though you 
are doing quite well. There will be 
increasing recruitment of women 
because the participation rate of women 
now is lower than it is for men. In other 
words, there is a greater potential supply 
of women than men for jobs. There is 
going to be an increase in technology 
because if entry-level wages rise, of 
course employers will substitute capital 
for expensive entry-level workers. And 
increasingly there will be foreign workers 
brought in because in certain areas we 
are not producing enough workers our-
selves, probably in engineering and com-
puter science. 
So what this all adds up to is a much 
more heterogeneous labor force than we 
are used to, and that has implications for 
the kinds of policies that we have to put 
in place if we are to deal successfully 
with the changing labor market. 
Some speculation for beyond the year 
1990: What will happen when we get old 
and will my kids live to be 100 and if so, 
what will happen then? A lot of the 
action is not so much in the 1990s 
because that's so close and we kn~w 
what's going to happen, but what's 
important is what is going to happen 
when we age. We should worry about 
that because we have to take care of that 
So what this all adds up 
to is a much more 
heterogeneous labor force 
than we are used to, and 
that has implications for the 
kinds of policies that we 
have to put in place if we are 
to deal successfully with 
the changing labor market. 
eventuality now; we can't wait until we 
are all 96 and wonder who is going to 
pay social security for us. There is going 
to be a phenomenal growth in the 
number of older workers. A lot of us are 
going to last until 2,050, and this is a 
concern because we're talking about our 
golden years and just as this room is very 
full, the golden years are also going to be 
very full. We are going to have to worry 
about how we are going to support our 
BMW's, if they are still around. So the 
question is, who will support us in old 
age? Maybe we'll have to do it ourselves 
and maybe you shouldn't buy the 
BMW-maybe you should buy savings 
bonds instead. 
Secondly, if we continue to make pro-
gress against mortality-something we 
don't like to think about-but if we con-
tinue to make as much progress over the 
next century as we did over the last one, 
then people being born today may live to 
be 100, which means that if you have 
kids, they are going to live to be 100 on 
average. The implications for this are 
fairly considerable. Now there are about 
20 people 65 years and over to every per-
son 18-64. So 20 older people are being 
supported by 100 workers. Now if we 
continue to make this progress against 
mortality, then in the year 2050, when we 
are all about to cash in our chips, there 
will be 72 of us to be supported by about 
100 people of working age. And that's 
~ssuming we haven't thrown in things 
hke a new baby boom or increased 
immigration. In the year 2080, we predict 
that there may be more people, young 
and old, to be supported than there are 
workers to do the supporting. 
This has implications for your behavior 
as you lead up to retirement. Even 
though things might look great in the 
1990s, in terms of your entry and starting-
up wages, you might want to think about 
how you might invest over your lifetime. 
In other words, what are you going to do 
as you age, and what are your kids going 
to do? I guess the moral is that you 
should have kids, you should be nice to 
your kids, and if you invest in them, you 
s~ou.ld make sure that you get a legally 
bmdmg contract that specifies the rate of 
return, because you are going to need it. 
Art Rolnick 
Senior Vice President and 
Director of Research 
Federal Reserve Bank of Minneapolis 
I always get nervous about making fore-
casts. In the Federal Reserve, part of our 
job is to get some idea of where the 
economy is going and to try to create a 
stable financial environment. We use a 
number of mathematical and economet-
ric models to make those projections; 
some of those in fact were developed 
here in Minneapolis. We use these mod-
els to help us forecast the economic 
environment out one quarter to five 
years. What we know from using those 
models over a number of years is that 
there is an awful lot of uncertainty. I'm 
very uncomfortable making precise state-
ments and I think you should be uncom-
fortable when you hear precise 
statements on economic forecasts. The 
fact is that there is a great deal of statisti-
cal uncertainty underlying what of course 
is real economic behavior. 
There are two implications one can 
draw from that. Some tell the Federal 
Reserve, in no uncertain terms, that we 
shouldn't do much given all that uncer-
tainty. We shouldn't be trying to fine-tune 
the economy. The other advice that we 
often hear, probably the advice we tend 
to pay more attention to, is what I call the 
"Boy Scouts view:· and that is to be pre-
pared. Actually, that is my advice to you. 
There will be quite a bit of uncertainty 
and we should be prepared. 
The next question is to be prepared for 
what? I am going to go out on a limb and 
tell you what I think is going to be the 
major economic force in the 1990s and 
that is the globalization of economic 
markets. 
In a sense, we already have globalized 
markets. If you go back to the 60s and 
50s and you look at the amount of world 
trade or international trade that was a 
percentage of our economy, you are talk-
ing about 5 to 8 percent. Today 15 to 16 
percent of our GNP that is related to 
exports and imports. I suspect, though, 
that that is only the tip of the iceberg. I 
say that because costs are coming down 
and that's going to make world trade 
much more efficient. Communication is 
one area in which this will happen. The 
most recent technological advance is 
fiber optics and the communication that 
can be garnered through fiber optics is 
going to be enormous. 
The revolution in communication is 
going to allow costs to decline signifi-
cantly more than they have in the 1980s. 
With communication costs declining and 
transportation costs declining, what you 
are goin~ to see are markets that are very 
much ahke no matter where you go in 
the world. In the 50s and 60s I can 
remember going to different cities and 
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seeing very different stores in these 
cities. You go around the world today, 
and when you see one shopping mall, 
you virtually have seen them all, at least 
in this country. What will happen is that 
with this internationalization of shopping 
and stores, marketing is going to happen 
worldwide. There is going to be a lot 
more opportunity as the markets 
increase. 
So, we'll see that type of globalization 
in the 1990s because costs are coming 
down. There is some initial, preliminary 
indication that it is happening already 
and the 1990s look good. Of course, there 
is the Canadian-U.S. trade pact that sets a 
good example for reducing trade barriers. 
There is also, and this has been men-
tioned before, Europe 1992, the year 
when the European countries are going 
to turn into, for economic reasons, one 
country, one market. The idea is that they 
will try to eliminate trade barriers 
between countries as we have eliminated 
them between states. I believe that this 
means more globalization of markets. 
So, those are my arguments for why I 
think the 1990s will be a period of more 
global markets. What are the economic 
implications? Let's look at business first. I 
think clearly the opportunities are going 
to be greater out there. The opportunity 
not just for business, but also for labor. 
But with those opportunities will come 
more competition. Firms will be less able 
to have a geographic niche. You are 
going to have competition from all areas 
of the country and all areas of the world. 
That's going to make life a little less sta-
ble, although I think a little more interest-
ing, and the opportunities will be there. 
What about government? I think the 
governments will be able to intervene 
I suspect that with the 
globalization of markets 
and with more competition 
there will be more goods 
and opportunities for 
consumers and those 
goods will be available at 
cheaper prices. 
less in the markets than they do now. 
And when they do intervene, they are 
going to have to standardize; they are 
going to have to coordinate with other 
countries. No longer will there be the 
simple local market. The Federal 
Reserve, for example, in the 1990s, will 
have to worry much more about coordi-
nating monetary policy with other coun-
tries. Similarly, fiscal authorities will not 
be able to deviate significantly from fis-
cal policies of other countries, so you are 
going to see governments intervening 
less because of competition. That's going 
to prohibit them from getting in very eas-
ily, and secondly there is going to be 
standardization. 
What about consumers? Consumers 
are going to be the winners. They are 
always the winners when there is more 
competition. I suspect that with the glo-
balization of markets and with more 
competition there will be more goods 
and opportunities for consumers and 
those goods will be available at cheaper 
prices. 
These are my general economic pre-
dictions. Let me turn to some political 
implications. One is protectionism. There 
Arthur Rolnick (center) has been senior vice president and director of research for the Fed-
eral Reserve Bank of Minneapolis since 1985. He also serves as associate economist of the 
Federal Open Market Committee, the principal body responsible for establishing national 
money and credit policies. He was a visiting professor at the Carlson School in 1987-88. 
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has always been and there always will be 
a debate on how free and how open 
markets should be. These debates go 
back farther than the founding of this 
country. They continue today, and there 
are clearly protectionist sentiments in 
Congress. Many are concerned that 1992 
in Europe is not a movement to globali-
zation, that instead it will create a for-
tress in Europe where they will internally 
be open but externally closed. There will 
be a continuing struggle to keep these 
markets open, or to open them more. I 
suspect though, that because the eco-
nomics for open markets are going to be 
stronger than ever, the political leaning 
will eventually go to free markets. There 
will be more of us out there with more to 
gain and more of a stake in keeping 
these markets open, and we will be able 
to do just that. Nevertheless, I expect a 
continuation of this protectionist argu-
ment to continue for a number of years. 
More economic interdependence is 
going to imply more political interde-
pendence. I also view that as good. I 
don't, for example, view it as bad that the 
Japanese economy has done so well. I 
think it's very important that democracies 
have strong economies. There is gener-
ally a close correlation between strong 
economic growth and free political 
societies. I view interdependence as 
good because it will mean our well-being 
will depend on the well-being of other 
countries and therefore we will have an 
economic and a political stake in the 
well-being of those countries, and 
vice versa. 
Finally, let me say that this well-being 
should be viewed not as a zero sum gain. 
It isn't like the U.S. is going to do well at 
the expense of others, but that all coun-
tries should do well. The lesson that we 
have had from economics for many years 
is that economic trade enhances the 
well-being of all countries. And so in th is 
environment it is easy to get optimistic 
and it is easy to say that there are better 
opportunities for you and more oppor-
tunities and it is easy to say economic 
growth should expand. It's easy to say 
that there will be more jobs and better 
jobs. I think the optimist points me in 
that direction. 
My note of caution is to recognize that 
protectionist sentiment is always there, 
and to recognize that when there is an 
economic recession, and there definitely 
will be one sometime in the future, that 
we should continue to try to keep our 
markets open. We should continue to 
have as much free and open trade and 
production as possible. • 
Scholars chosen to fill 
endowed chairs 
Nationally known scholars Norman Bowie and Jack Hughes fill corporate 
responsibility and accounting chairs created during the Minnesota Campaign 
Norman Bowie, formerly a philo-sophy professor at the University of 
Delaware and director of its Center for 
the Study of Values, has been named the 
Elmer L. Andersen Chair in Corporate 
Responsibility. He was chosen from 70 
applicants after a two-year search. 
The chair is a joint appointment 
between the Carlson School and the Col-
lege of Liberal Arts' philosophy depart-
ment. It was created with a $1 million gift 
from the H.B. Fuller Company in honor of 
former Minnesota Governor and H.B. 
Fuller Chair Elmer Andersen. The gift was 
matched with $1 million from the univer-
sity's Permanent University Fund. 
"In our search to fill this chair, we 
interviewed the top business ethics scho-
lars in the countrY.' said Timothy Nantell, 
Carlson School acting dean. "Bowie was 
our first choice because we feel he is the 
most likely to make an impact on the the-
ory and practice of business ethics:' 
Bowie's research focuses on the mor-
ality of the marketplace as applied to 
problems in international business, the 
environment, business law, regulation, 
takeovers and other business topics. 
"The market has a morality which is 
ignored at our peril:' Bowie says. "If you 
don't have a sense of trust that moral 
principles and norms will be followed, 
the structure will just fall apart:' 
Norman Bowie is joining the school as the 
Elmer L Andersen Chair in Corporate 
Responsibility. 
Marcia Eaton, philosophy department 
chair, said that "literally everyone in phi-
losophy knows who Bowie is. He has 
been very active in leadership roles in 
the American Philosophical Association, 
including serving as executive secretary 
for five years. He has published widely 
and his work is well respected. He'll 
open up new areas in which our gradu-
ate students can apply their work, much 
as Art Caplan in now doing with his work 
in biomedical ethics:' 
Caplan, who holds a joint ethics posi-
tion in the philosophy department and 
the Medical School as director of the 
Center for Biomedical Ethics, said 
"Bowie will be a real addition to the 
emerging strength of the university in the 
area of applied and professional ethics. 
The environment at the university is very 
supportive for creating centers of ethics 
studies, and Bowie has the ability to 
make a significant impact in that area:' 
During his first year Bowie will teach a 
graduate seminar in corporate responsi-
bility and will design the university's first 
business ethics curriculum. He will also 
be involved in research with local com-
panies. "This area is nationally known for 
encouraging questions of business ethics 
and corporate responsibility," Bowie 
said. "It's one of the reasons I was inter-
ested in coming here:' 
J oining the school as the new Carlson Land-Grant Chair in Accounting is 
Jack Hughes. He comes to the school 
from the University of British Columbia, 
where he was the Arthur Andersen 
Alumni Professor in Accounting. He has 
also taught at Dartmouth College and 
Duke University. 
Hughes' work centers on theoretical 
research involving information econom-
ics and empirical research on capital 
markets-thus bridging two of the 
accounting department's strongest 
research areas. "Jack can operate in both 
the theoretical and econometric fields, 
and will provide the link in the account-
ing department between faculty who are 
forming theories and faculty who are test-
ing them," commented department chair 
David Dittman. "He is one of the top 
scholars in the field, and we are very 
happy he has agreed to join us:' 
Jack Hughes has been named the Curtis L 
Carlson Land-Grant Chair in Accounting. 
Published articles by Hughes have 
appeared in finance, accounting and eco-
nomics journals. He is associate editor of 
The Accounting Review and Contempor-
ary Accounting Research. 
Hughes said he chose to come to the 
Carlson School "because the accounting 
department here is unique in the country 
for its eclecticism. There is strong 
research going on in several different and 
very interesting areas, and there is great 
enthusiasm for scholarship within the 
accounting group." 
Hughes received his Ph.D. in financial 
control from Purdue University in 1974. 
He received teaching awards from the 
University of British Columbia in 1988 
and 1989, and from Duke University in 
1981. He has also been active in profes-
sional organizations such as the Ameri-
can Accounting Association. 
Next year Hughes will teach financial 
accounting in the MBA program and a 
Ph.D. seminar in empirical research. 
The Carlson Land-Grant Chair in 
Accounting is one of four endowed 
chairs and three endowed professorships 
created as part of Curtis L. Carlson's $18 
million gift to the school in 1986. • 
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Introducing Randi Yoder 
The Carlson School's new associate dean for External Affairs talks 
about her plans for the school in the areas of fundraising, communications 
and alumni involvement 
edited by Martha Douglas 
Randi Yoder joined the Carlson School in March as associate dean of External Affairs, coming from Northwest Airlines, where she was manager of Consumer Marketing 
Communications. Yoder will oversee the school's external affairs activities, which include 
fundraising, placement, corporate and donor relations, alumni and student relations, and 
external and internal comunications. 
Yoder received her BA in English in 1973 from Western Michigan University and a mas-
ter's degree in International Management in 1985 from the American Graduate School of 
International Management in Glendale, Arizona. She has worked as division director for 
CHART, as an employment specialist for the Community Crime Prevention program in 
Minneapolis and as a national coordinator for the Peace Corps in the Dominican Repub-
lic. She has also worked as a volunteer for the Minnesota Partners of the Americas, for 
which she was state president for two years, The President's International Youth Exchange 
Initiative, Little Brothers-Friends of the Elderly, and the Ronald McDonald House. Yoder 
and her husband and their serven-month-old daughter Kaitlin live in Minneapolis. 
MMR: Why did you take this job? 
Yoder: I was interested in this position for a 
number of reasons. First, it allows me to 
draw upon a number of skills and interests 
I've developed throughout my career in the 
public and private sectors. Second, it prom-
ises the opportunity to make a significant 
contribution to the advancement of the 
school, specifically in enhancing commun-
ication with its various constituents. 
There's a very positive story here, one that 
hasn't been fully shared with the public. 
MMR: How is the Carlson School viewed 
by the corporate community? 
Yoder: I interpret the tremendous financial 
success of the recent Minnesota Campaign 
as a strong affirmation of the school by the 
corporate community. This community 
nods in approval in other ways as well. A 
wide range of corporations employs our 
graduates. Others encourage their 
employees to participate in Carlson School 
activities such as Business Day, and to act 
as mentors or grant informational inter-
views for our students. And, we enjoy the 
counsel of a Board of Overseers comprised 
of 40-plus CEOs of major corporations. 
MMR: How is the Carlson School viewed 
by its alumni? 
Yoder: The answer to this question is not as 
obvious to me. While we enjoy an active 
Alumni Council, it represents a very small 
percentage of our total alumni population 
of about 22,000. We plan to survey this 
group to get a better picture of how they 
feel about the Carlson School. 
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MMR: Why will that be useful? 
Yoder: It will help us determine the gap 
between perception and reality. And that 
information will be the basis for enhancing 
our communication with alumni- inform-
ing them about their school in a way that's 
useful and meaningful to them. 
MMR: What kind of fundraising will the 
school be undertaking, in the aftermath 
of a successful Minnesota Campaign? 
Yoder: The Carlson School raised a con-
siderable amount of money for endowed 
chairs and programs that allow the 
school to go beyond offering basic edu-
cation. The endowment monies here 
allow us to attract nationally known 
faculty, but they fund salary expenses for 
the most part. Research, travel, support 
staff and high-tech learning environments 
all represent costs that accompany a 
superior faculty. These costs are borne by 
the school, but given budget limitations, 
we will need to turn to our private sector 
partners and alumni for assistance. 
We also have distinguished faculty in 
positions funded under 10-year commit-
ments, some of which will be ending 
soon. To retain these talented faculty, we 
will be seeking renewed funding for 
these positions. 
Finally, in order to stay on the cutting 
edge of management education, we will 
always need discretionary funds to allow 
us to pursue innovative activities that will 
differentiate us from other schools. 
MMR: What kinds of fundraising activi-
ties will involve our alumni? 
Yoder: Alumni will be urged to partici-
pate in fundraising both as donors and 
as volunteers who are willing to ask their 
peers to contribute. One of our important 
goals this year has been to initiate a Carl-
son School chapter of the President's 
Club. We already have 58 members and 
would like to add at least 50 new 
members. Membership in this club 
requires a $1,000 commitment each year 
for ten years. We will also offer giving 
opportunities at lower levels. The key is 
to build a large base of support from the 
people who know and care most about 
the well-being of the school. 
MMR: What do alumni get out of this? 
Why would they want to contribute to 
the school? 
Yoder: Alumni are the stockholders, if 
you will, of the school. Their investments 
increase the value of the school's pro-
ducts-that is, education and well-
trained graduates. The return on their 
investment? First, as the quality of the 
school increases, so does the perceived 
value of their degrees. Second, alumni 
who are also employers enjoy a talented 
pool of potential employees from which 
to recruit. Alumni directly influence and 
shape the character of the school's pro-
grams with their gifts. 
MMR: Do you anticipate any new major 
fundraising campaigns, such as the Min-
nesota Campaign? 
Yoder: Yes. I believe the university is 
already starting to think about another 
large campaign, maybe four or five years 
down the road. At the Carlson School, 
we're investigating the possibility of a 
capital campaign in the next three to five 
years to improve or replace our facilities, 
which we've outgrown. We need to 
enhance the physical environment for 
students and faculty, both to improve the 
working environment here and to ensure 
that we're competitive with other busi-
ness schools. I anticipate that whether 
we renovate our own facilities or build 
new ones, the expense will be shared by 
public and private partners. 
MMR: Besides fundraising, what other 
activities will you be involved in as part 
of your job? 
Yoder: In the next few months we want to 
look at how we might raise local and 
national visibility of the Carlson School. 
We'll be evaluating our publications to 
see if we're conveying a meaningful mes-
sage and if we're communicating what 
our audiences want to know. 
We need to develop a media relations 
plan so that we can alert media to impor-
tant research and other stories that are 
occuring in the school. We want to work 
with media across the nation. We also 
want to develop strong relations with 
selected media representatives so that 
we're top of mind when they seek a 
resource for information. 
We want to assist the Alumni Council 
in attracting new members and identify-
ing additional ways for them to become 
involved in the school. Many are already 
involved in doing some exciting things 
that benefit them as well as the school-
like the Mentoring Committee and the 
International Forum-but we want to try 
and involve more alumni. 
We're also working on improving servi-
ces to the students to make the school 
environment more user-friendly. We rec-
ognize that students have chosen our 
school, just as they would choose a pro-
duct. We appreciate their choice and 
intend to deliver to them the best product 
possible. 
Finally, we want to increase the 
number of internships that are available 
to our students, and continue to enhance 
the already comprehensive placement 
program which prepares students for the 
job search. 
MMR: What are your long-term goals for 
the school? 
Yoder: To see the school ranked among 
the top five public business schools. To 
increase the involvement of alumni, both 
in activities and financial support. To 
enhance our service orientation toward 
our students and alumni. And to main-
tain the positive relationship we have 
with the private sector. 
MMR: What does the school need to do 
to become recognized as one of the top 
management schools in the country? 
Yoder: We're already doing some of the 
things that are necessary. We've had great 
success in attracting outstanding faculty 
and have been able to do that as a result 
of the positive financial response from 
the corporate community. We are down-
sizing some of our programs and reallo-
cating resources to enhance the quality 
of those and other selected programs. 
We're devoting more attention to recruit-
ing high-caliber students and then pro-
viding them with quality services during 
their study here. That includes providing 
a classroom experience that integrates 
the world-class research our faculty are 
involved in. All of these things are com-
ing together. But what we need to do now 
We recognize that students 
have chosen our school, just 
as they would choose a 
product. We appreciate their 
choice and intend to deliver 
to them the best product 
possible. 
is let the public know that it's happening. 
And that's why effective communications 
is so important. 
MMR: We know that you are very inter-
ested in international business activities. 
Why is it important for the school to be 
active in this area? 
Yoder: International trade represents a 
trillion dollars in worldwide business 
opportunity. And international economic 
issues are constantly in the forefront of 
business decision making. Every man-
ager, whether he or she works for a multi-
national company or not, will be 
influenced in some way by these facts. 
If U.S. corporations are to remain com-
petitive, they must have access to 
employees who comprehend the oppor-
tunities, risks and complexities of inter-
national trade. As an educational 
institution, we have an obligation to both 
prepare our students and the corporate 
community to think and act globally. 
While we do not need to graduate inter-
national specialists, as such, we do need 
to build into the development of func-
tional areas the added dimension of how 
that functional area may be influenced by 
diverse cultural or economic factors. 
International business management is a 
subject that is going to get increasing 
attention here at the school. 
MMR: What do you think is the most 
important issue facing women today 
who want to succeed in management 
positions? 
Yoder: Something that keeps coming 
back to me, no matter what environment 
I'm working in, is that to date the whole 
issue of child raising and child care still 
falls on the woman. And as long as that 
is the case, many women will not be able 
to or will not choose to pursue responsi-
ble positions. Of course there are women 
who don't have family responsibilities. 
But clearly the majority of women do. 
And until both sexes are forced to 
resolve these issues, we can't move for-
ward. I think the answers are coming, but 
not because society wants to see women 
advance. The answers will evolve out of 
necessity. A labor shortage will force all 
organizations to recruit and train minori-
ties and women. It will no longer be 
something that a company or an organi-
zation does to enhance its public image. 
It will be a matter of survival. The whole 
child care issue is going to have to be 
resolved so that companies can recruit 
and retain the kind of employees they 
need-talented women and minorities. 
Whether or not they promote them is 
another issue. But by ignoring women all 
these years, corporations are missing a 
whole different mindset. I believe corpo-
rations would be a lot more productive 
and profitable now if they had incorpo-
rated some of the positive aspects of 
female socialization. Women place a lot 
of emphasis on relationships. Strengthen-
ing relationship building enriches the 
workplace. The companies that promote 
women and minorities are the ones that 
will be the most successful in the future. 
MMR: Do you have advice for our 
female grads on how to cope with 
balancing both career and family life? 
Yoder: To cope with the stress inherent in 
the balancing act, you have to be clear 
about what your priorities are and you 
have to look for and support companies 
that have already addressed this issue-
both men and women need to do this. If 
you're working for a company that does 
not address these issues, organize inter-
nal coalitions to educate employees and 
expedite change. You can't do it alone. 
You must seek and build coalitions. • 
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MBAs Fore! 
Early on a misty May morning, over 76 
MBA students took to the greens to 
forge a link between the MBA Student 
Association and ESP (Epilepsy Support 
Program). The event was the first 
annual MBA Charity Golf Classic. 
Established as a center at the univer-
sity in 1987, ESP provides free servic~ to 
help students with epilepsy succeed m 
a university setting despite all its attend-
ant pressures. The pressures most col-
lege students face-long ni.ghts . 
cramming for exams, expenmen~at1on 
with drugs and alcohol, poor eatmg 
habits, striving for career goals-can be 
dangerous for most but possibly deadly 
for an epileptic because stress can 
cause seizures. 
Five years ago in separate accidents, 
Stephen Golinvaux and Bobby Rowe, Jr. 
both drowned in the bathtub when they 
had seizures possibly brought on by 
staying up late studying; Stephe.n was. 
18, Bobby 21. Their fathers, LoUis Golm-
vaux and Robert Rowe, Sr., raised the 
funds to start ESP. 
Golinvaux, owner of an insurance 
company, and Rowe, director of Food 
Exports for General Mills, lived less 
than three miles from each other but 
didn't meet until after their sons' 
deaths. They decided to deal with their 
tragedies by channelling their energies 
in a positive direction. "Hopefully, ESP 
might reach students with epilepsy who 
are at a critical stage in their lives. For 
Stephen, I don't think the potential con-
sequences of getting his system off bal-
ance with not enough sleep had really 
sunk in. Nobody had ever laid it on the 
line for him," Golinvaux stated. 
Chuck Tryon, MBA Association Com-
munity Affairs chair, and MBA student 
Mike Hostetler met Rowe at Business 
Day in April. "When we learned of 
Bob's involvement with ESP, we imme-
diately put two and two together; we 
already had the golf tournament 
planned and ESP gav~ us a .good .reason 
for combining a fun time with domg 
something for the community," Tryon 
said. He served as the liaison between 
the MBA Association and ESP. Hostetler 
planned the tourney, along with Dave 
Steiner, an MBA student. 
Forgetting for the most part about the 
golf scores, the event was a great suc-
cess. SuperValu provided a generous 
supply of picnic vittles and Nevada 
Bob's Pro Shop contributed gag gifts 
and gift certificates for the golfers. 
Awards were presented, including those 
for the shortest missed putt (two 
inches) , and for the best and worst 
scores. One golfer got a child's pail and 
shovel for the most time spent trapped 
in the sand traps. Rowe, in tandem with 
ESP program director Nancy Smith, won 
the award for the hottest shot. He 
played Smith's tee shot off a pine bough 
and sunk it with a number-three iron 
from 100 yards out. Tryon received the 
MBA Association Championship Golfer 
Trophy for his part in organizing the 
event. "Maybe next year I'll win it for 
golfing," he remarked. 
The tourney's high point, though, was 
the presentation of a check to ESP for 
$250, the first installment of the total 
amount the tourney raised. Tryon and 
Perry Hines, 1989-90 MBA Association 
president, plan to make the tourney an 
annual event. They both pointed to the 
memo on the check; it read "same time 
next year." 
Doug Dorow, lldiko Gyorky, Pat Langan and Deb B:um'!'er joined 72 o.ther MBA 
students in the first annual MBA Charity Golf Class1c, w1th proceeds g01ng to the 
Epilepsy Support Program. 
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Faculty and companies 
honored by EDC 
Each year the school's Executive Devel-
opment Center recognizes outstanding 
faculty who teach in the center's pro-
gram with an award called the .R~se . 
Bowl. The award is based on distmction 
in overall program contribution, student 
evaluations and excellence in the 
classroom. 
This year's recipient of the award for 
outstanding teaching in the Minnesota 
Executive Program is Bruce Erickson, 
professor of strategic managemen~ and 
organization. Erickson has taught mter-
national management in the program 
since 1985, and was one of the school's 
faculty members who helped found the 
center in 1970. 
Receiving this year's outstanding 
teaching award for the Minnesota Man-
agement Institute is George John, asso-
ciate professor of marketing, who 
taught marketing strategy in the pro-
gram this year. 
A special award was also presented 
this year to James Gahlon, associate 
professor of finance, who is the faculty 
director of the Minnesota Management 
Institute. He was recognized for his out-
standing contribution to the program, 
and for providing vision, leadership and 
teaching expertise. 
The Executive Development Center 
also recognizes companies that support 
the center's programs and that are com-
mitted to the ongoing development of 
their management teams. This year, the 
center presented plaques to the Cargill 
Co. for its support of the Minnesota 
Executive Program, and to Northern 
States Power for its support of the Min-
nesota Management Institute. 
The Minnesota Executive Program is 
a six-week strategic management 
course for senior managers, and the 
Minnesota Management Institute is a 
three-week middle-management course. 
In addition, the center offers the Minne-
sota Management Academy, a general 
management course for new managers, 
and the 21st Century Program, a lecture 
and discussion program for top-level 
executives. About 200 managers and 
executives participate in EDC programs 
each year. 
.. 
Carlson School dean 
candidates named 
Finalists for the position of dean of the 
Carlson School have been invited to the 
school for interviews. They include 
George Burman, president of American 
Gilsonite Co., Salt Lake City; Timothy 
McGuire, deputy dean of the Graduate 
School of Industrial Administration at 
Carnegie-Mellon University in Pitts-
burgh; Paul Goodman, professor of 
industrial administration and psychol-
ogy at Carnegie-Mellon; and John Kraft, 
dean of the College of Business at Ariz-
ona State University. 
The school is seeking to fill the 
dean's position, which has been vacant 
since Preston Townley left last fall to 
become chairman of the Conference 
Board in New York City. A 12-member 
search committee headed by Humphrey 
Institute Dean Ed Schuh narrowed a list 
of more than 200 nominees for the job 
to the five finalists. After the finalists 
have visited campus, the search com-
mittee will make a recommendation to 
University President Nils Hasselmo, 
who will select the dean. 
First Case Study Tournament held 
The school held its first Undergraduate 
Case Study Tournament this year, 
modeled after the University of Virgin-
ia's Mcintyre Case Study Tournament, in 
which the school took first place in 
1985 and 1987. 
In the Carlson School tournament, 
three teams of four students each were 
asked to prepare a three-year strategic 
plan for National Medical Enterprises, a 
fictional diversified health care com-
pany having growth management prob-
lems. After receiving background 
materials on the company, the teams 
were closeted in hotel rooms for 16 
hours to analyze the case and prepare 
their presentations. 
The following day the teams pre-
sented their reports to a panel of judges 
that included Bruce Erickson, professor 
of strategic management and organiza-
tion; Stefanie Lenway, assistant profes-
sor of strategic management and 
organization; David Lilly, Jr., partner in 
the investment firm of Coward, Crosby 
and Lilly and former senior vice presi-
dent and general counsel of MedCen-
ters Health Plan; and Roger Upson, 
senior vice president and CEO of Man-
aged Care, Health One Corp. 
Students receive awards at spring graduation 
About 700 students took part in the 
school's traditional spring graduation at 
Northrop Auditorium in June. The fea-
tured speaker this year was Allen E Jac-
obson, chairman and CEO of 3M. LeRoi 
Charles Anderson, '89 BSB, presented 
the baccalaureate address, and Mary 
Ackerman, '89 MBA, and Karen Bohan, 
'89 MBA, presented the MBA address. 
Robin Ruegg, '89 MBA, commented on 
the Evening MBA perspective. 
The following undergraduate students 
received awards during graduation: 
Renee Sze, The Pillsbury Scholastic 
Achievement Award 
Debra Simmons, 3M Marketing 
Leadership Award 
David Rein, Jr., Wall Street Journal 
Award 
Sharon Champion, Gary Gaspar, 
Nancy Holt, Judith Tucker and 
Derek Wetterstrom, the Alpha 
Kappa Psi Scholarship Medal 
Gumer Alvero, David Rein, Jr., Kim 
Schmidt and Lori Wynn, the Alpha 
Kappa Psi Tablet 
Gumer Alvero and Allee Wong, Busi-
ness Association of Minorities Out-
standing Achievement Award 
Judith Tucker, Delta Sigma Pi Scholar-
ship Key 
Tom Neimann, Tomato Can Loving 
Cup Award 
The following MBA students received 
awards during graduation: 
James Hicks, Wall Street Journal 
Award 
Joe Charlton, Linda Costa, Denise Lar-
son and Barbara Nelson, MBA Field 
Project Team-of-the-Year Award 
Walking down Northrop Mall before spring graduation ceremonies are (left to right) 
Tim Nantell, acting dean; commencement speaker Allen F. Jacobson, chairman 
and CEO of 3M; Donald Bell, assistant dean of MBA Programs; and Je"y Rinehart, 
director of Undergraduate Studies. 
The winning team in the school's first Case Study Tournament (left to right) included 
Gumer Alvero, Vicki Bryner, Greg Miller and Tom Kasper. 
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A message from the president 
by Miles Davenport, '85 MMBA 
If you have partici-
pated in any activities 
on campus recently, 
you may have noticed 
a sense of renewal. 
The University of Min-
nesota has rapidly 
recovered from the 
problems of last year. 
Aggressive new lead-
ership has enabled the university to 
turn the corner and pave the way for a ~ bright future. Positive changes have pro- ...., 
vided a new enthusiasm in the faculty, ~ 
students and staff at the university. In ~ 
addition, the state legislature took 
action this spring to increase university 
funding. Although the funding increase 
is not up to the level requested, it will 
help restore the momentum needed to 
make the University of Minnesota and 
the Carlson School of Management two 
of the foremost public educational insti-
tutions in the nation. 
Faculty and staff at the Carlson 
School share this desire to renew an 
emphasis on building for the future. All 
that remains for success is to spread 
this enthusiasm beyond the school. 
That's where alumni come in. We can 
help continue to improve the image and 
status of the university and the school 
by taking the message of renewal to the 
community, to the state, and beyond. As 
alumni, we can become outspoken 
advocates of the Carlson School and its 
plans and programs. We can become 
cheerleaders, if you will, to instill in 
other stakeholders and potential sup-
porters this enthusiasm for progress 
and change. By becoming outspoken 
advocates of the university and the Carl-
son School, we will help the school and 
at the same time enhance the value of 
our degrees. 
We need committed, concerned, 
interested and interesting graduates to 
give of their time and talents. Please 
consider what you can do in your social 
and business life to promote the 
school. You are also encouraged to join 
in alumni activities. On the inside front 
cover of this issue of the Minnesota 
Management Review there are some 
ideas on how you can get involved. 
24 MMR • Summer I~ 
Asplin honored at Master's Lounge dedication 
Ed Asplin, '44 BBA, was honored in Feb-
ruary at the dedication of the Asplin 
Master's Lounge. Thanks to a generous 
gift from Asplin, the school was able to 
redecorate and expand the old lounge, 
giving master's students a comfortable, 
centralized place to study or meet. 
Shown here are Don Bell, assistant 
dean of MBA Programs; Shari Anderson, 
'90 MBA; Ed Asplin; and Timothy Nan-
tell , acting dean of the Carlson School. 
Asplin, who is now retired, was chair-
man of the Bemis Company. 
Alumni Leadership Workshop kicks off new year's activities 
Alumni and staff met in May to plan the 
Alumni Council committee activities for 
the coming academic year. The commit-
tee chairs reviewed their activities from 
the previous year, and then met with 
other alumni interested in serving on 
their committees to discuss plans for 
the coming year. " It was a very good 
meeting," commented Jeanne Katz, 
alumni director. "All the committee 
chairs came with very organized plans. 
They have a lot of good ideas for mak-
ing the coming year an active one." 
All the Alumni Council committees 
are in great need of interested alumni to 
serve as committee members. If you 
would like to join a committee or would 
like more information about the coun-
cil, send in the form inserted in this 
issue of the MMR or call Jeanne Katz at 
( 612) 625-1556. 
The Carlson School Alumni Council 
committees are: 
Mentoring Committee. Helps stu-
dents better understand the business 
environment and helps them prepare 
for their upcoming careers. 
Alumni Services Committee. Assists 
alumni in identifying university and 
alumni association services available to 
them. 
International Forum. Supports the 
school's objective of advancing interna-
tional business issues in teaching 
and research. Sponsors four seminars 
a year. 
Student Recruitment Committee. 
Assists the school in recruiting high 
quality students to the MBA Program. 
Alumni Programs Committee. Pro-
vides mechanisms for alumni to get 
together for professional , educational or 
social reasons. Organizes events 
throughout the year. 
Fundraising Committee. Assists the 
Carlson School in soliciting contribu-
tions from alumni. 
Reunion brings class of '39 
back to campus 
Over 70 Carlson School graduates and 
their guests gathered for lunch on May 
19 as part of the three-day university-
wide Class of '39 Reunion. The lun-
cheon was organized by Mary Alice 
Stewart (left) and Carolyn Anderson, 
and was held at Coffman Union. Acting 
Dean Tim Nantell (right) gave an 
update on what was happening at the 
school, followed by a lively discussion 
of the goals and financial situation of 
both the school and the university. 
Other special guests at the luncheon 
were the school's new Associate 
Dean of External Affairs Randi Yoder 
( see page 20) and Alumni Director 
Jeanne Katz. 
The luncheon was the culmination of 
three days of visiting, programs and 
dinners organized by Class of '39 repre-
sentatives from throughout the univer-
sity. Don Lampland, '39 B.A., headed the 
reunion planning committee. 
MINNESOTA 
Carlson School alumni in Hong Kong featured in Minnesota magazine 
Two Carlson School alumni who are 
working in Hong Kong were featured in 
the cover story of the March-April 1989 
issue of Minnesota, the magazine of the 
University of Minnesota Alumni Associ-
ation. Richard Leung ( right), '81 MBA, a 
Hong Kong native, is deputy head of 
treasury for Citibank's Hong Kong mar-
keting division. James Hurley (left), '73 
MBA, is vice president and general mer-
chandise manager of San Francisco-
based Duty Free Shoppers International 
Limited. 
The article describes the crisis in 
Hong Kong caused by the huge number 
of professionals leaving the country in 
anticipation of the People's Republic of 
China gaining control in 1997. At the 
time the article was written, Leung and 
Hurley were both planning to stay, mak-
ing them unusual among their col-
leagues. "Of my friends, 60 percent are 
talking of leaving. And 20 percent more 
are probably going and not talking 
about it. It's terrible. It's all anyone ever 
talks about," Leung was quoted as 
saying. 
The article was written by Mary 
Gunderson, a Twin Cities freelance 
writer who spent the summer of 1988 
in Hong Kong. 
Consider a gift of NWA stock to the school 
A gift of Northwest Airlines stock to the Carlson School benefits both the 
donor and the school. If Los Angeles investor AI Checchi get the go-ahead on 
purchasing Northwest Airlines, he will buy out all current shares of NWA 
stock. The school would like to encourage anyone who holds NWA stock to 
consider contributing all or part of it to the school. In addition to directly 
benefitting a selected department or program, the gift allows the donor to 
both avoid the capital gains tax and take a tax deduction for charitable con-
tribution. For more detailed information, call Randi Yoder at (612) 625-0749. 
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NEW 
APPOINTMENTS 
Richard Arvey was named the 
Curtis L. Carlson Professor in 
Industrial Relations. 
Chenu Balakrishnan will join 
the faculty as an associate profes-
sor of strategic management and 
organization next September. He 
has a Ph.D. from the Univ. of Mich-
igan and has been teaching at 
UCLA for the last four years. 
Thomas Brush will join the 
faculty as an assistant professor of 
strategic management and organi-
zation in January 1990. He is com-
pleting his Ph.D. from the Univ. of 
Michigan. 
John Dickhaut was named the 
Honeywell Professor in 
Accounting. 
Christopher Early will join the 
Department of Strategic Manage-
ment and Organization in Sep-
tember, coming from the Univ. of 
Arizona. He has a Ph.D. from the 
Univ. of Illinois. 
Charles Raberty, who received 
his Ph.D. from the Univ. of North 
Colorado, has joined strategic 
management and organization. He 
will be the primary instructor for 
the evening undergraduate core 
courses in strategic management 
and will work with Barb Nemecek 
to help coordinate the undergrad-
uate evening courses. 
Ellie Harris has been hired as an 
assistant professor of finance. She 
has been an assistant professor at 
Indiana Univ. and has a Ph.D. in 
finance from Northwestern Univ. 
Bong-Soo Lee, whose Ph.D. is 
from the Univ. of Minnesota's eco-
nomics department, will join the 
Department of Finance next fall as 
an assistant professor. 
Baruch Mevorach, a lecturer in 
political science and public policy 
from Tel Aviv Univ., is a visiting 
assistant professor this spring and 
summer in the Department of Stra-
tegic Management and Organiza-
tion. He received a Ph.D. in 
political science from the Univ. of 
Minnesota in 1986. 
Barb Nemecek, who received her 
Ph.D. from the Univ. of Minnesota, 
has joined the Department of Mar-
keting as a lecturer/ coordinator. 
She will be the primary instructor 
and coordinator of the evening 
undergraduate core course in 
marketing. 
Laura Peracchio has been hired 
as an assistant professor of mar-
keting, beginning next fall , coming 
from Northwestern Univ. 
Faculty profile 
Philip Bromiley 
Receiving tenure and promotion to asso-
ciate professor this spring was strategic 
management and organization faculty 
member Philip Bromiley. 
Bromiley's research focuses on how stra-
tegic decision processes influence the poli-
cies that are developed. He is currently 
working on a project funded by the National 
Science Foundation on the determinants of 
corporate risk-taking and the impact of risk-taking on corporate 
performance. His previous research has included studies of capi-
tal investment decision processes in large industrial firms, capi-
tal market reactions to automobile recalls, priority setting in the 
U.S. Environmental Protection Agency, budgeting in the U.S. 
Office of Management and Budget, and the use of financial analy-
sis in strategic decision-making. His work has also been funded 
by the McKnight Foundation, the Nuclear Regulatory Commis-
sion, the Canada Council, the Social Sciences and Humanities 
Research Council of Canada, the SUPA Fund and other agencies. 
Along with publishing numerous articles in academic journals, 
Bromiley has written Corporate Capital Investment: A Behavioral 
Approach, published by Cambridge University Press in 1986. 
Bromiley has been at the Carlson School since 1985. He 
teaches policy and strategy courses in the MBA and undergradu-
ate programs and conducts doctoral research seminars. He has a 
B.A. in quantitative studies from The Johns Hopkins University 
and a Ph.D. from Carnegie-Mellon University in Urban and Public 
Affairs. He has taught at the Naval Postgraduate School and has 
worked for lntendes Group Ltd., a Toronto-based consulting firm 
specializing in policy planning, for Public Works Canada, for the 
Department of the Attorney-General of British Columbia, and as a 
consultant for other organizations. 
Bromiley serves on the editorial board of Organization Science 
and is a reviewer for NSF and numerous journals. He has served 
as program chair for the Organizations College of the Institute of 
Management Sciences. • 
Pierre Romelaer is visiting stra-
tegic management and organiza-
tion under the faculty exchange 
agreement between the Universite 
Jean Moulin Lyon Ill and the Carl-
son School. 
Sadao Sakakibara, from Colum-
bia Univ., has been a visiting 
assistant professor in operations 
and management sciences since 
January. He is working with Roger 
Schroeder on a study of Japanese 
manufacturing in the U.S. 
Robert Schmidt has been hired 
as an assistant professor of opera-
tions management, beginning this 
summer. He is completing his 
Ph.D. at the Darden School, Univ. 
of Virginia. 
Detmar Straub, assistant profes-
sor of information and decision 
sciences, has been appointed 
associate director of the MIS 
Research Center. 
Michael Stutzer is joining the 
Department of Finance as an asso-
ciate professor. He has been a 
senior economist at the Federal 
Reserve Bank of Minneapolis and 
has a Ph.D. in economics from the 
Univ. of Minnesota. Both Harris 
and Stutzer were visiting faculty 
members last year. 
Orville Walker, Jr., was named 




(For information about faculty 
receiving grants for international 
research or involved in other inter-
national activities, see page 13.) 
Fred Beier, professor of logistics 
management, was program chair 
of the national meeting of the 
Transportation Research Forum 
and was elected executive vice 
president of the forum. He will 
become president next year. 
George Benson, associate pro-
fessor of operations management, 
and Christopher Nachtsheim, 
associate professor of operations 
management, received a $50,000 
grant from the U.S. Dept. of Trans-
portation for "Statistical Tech-
niques for Traffic Volume 
Estimation." 
R. Glen Berryman, professor of 
accounting, has been appointed 
by the governor to a four-year term 
on the Minnesota State Board of 
Accountancy. 
Mario Bognanno, professor of 
Industrial Relations received the 
1989 TCPA Award for Excellence in 
Human Resources Management, 
presented by the Twin Cities Per-
sonnel Association. This is the 
highest award the association 
presents. It is awarded annually to 
an individual who is distinguished 
through high achievement and 
community contribution to the 
human resources profession. 
Gerardine DeSanctis, associate 
professor of information and deci-
sion sciences, is conducting a 
field experiment ( with M. Scott 
Poole) with the IRS on the effects 
of computer support on small 
group meetings. For the study, the 
IRS is building a replica of the 
Faculty profile 
school 's computer supported 
meeting room at their Manhattan 
office. The system will be used by 
more than 1000 employees over 
the next two years. 
Dale Goodhue, assistant profes-
sor of information and decision 
sciences, was named winner of 
the Decision Sciences Institute's 
1988 Doctoral Dissertation 
competition. 
Don Harper, professor of logis-
tics management, received a dis-
tinguished member award from 
the Transportation and Public Util-
ities Group of the American Eco-
nomic Association. 
Paul Johnson, professor of infor-
mation and decision sciences, and 
Wei Tek Tsai, from computer 
sciences, received a $133,000 grant 
from US WEST for "Knowledge-
Based Investigation of Software 
Maintenance." 
Paul Johnson, accounting Ph.D. 
student Karim Jamal and R. 
Glen Berryman, professor of 
accounting, have received a 
$40,000 grant from the Peat Mar-
wick Foundation for "The Effec-
tiveness of Concurring Partner 
Review in Detection of Fraud and 
Error." Johnson has also received 
George John 
George John, associate professor of market-
ing, received tenure in rank this spring. 
John's research specialties are marketing 
strategy, distribution channels and industrial 
marketing. Two of his most recent publica-
tions are "Forward Integration Into Distribu-
/ tion: Empirical Test of Transactions Cost 
Analysis (with B. Weitz) in the Journal of 
Law, Economics and Organization and 
"Salesforce Compensation: An Empirical Investigation of Factors 
Related to the Use of Salary vs. Incentive Compensation ( with B. 
Weitz) in the Journal of Marketing Research. 
At the Carlson School, John teaches marketing strategy to MBA 
and undergraduate students, and he conducts Ph.D. seminars. He 
also teaches marketing strategy in the Executive Development 
Center's Minnesota Management Institute and Minnesota Execu-
tive Program, and received this year's Outstanding Faculty Award 
for the Minnesota Management Institute. He has also taught at 
Northwestern University and the University of Wisconsin-
Madison, before joining the Carlson School in 1987. 
John serves on the editorial board of the Journal of Marketing 
Research and is a reviewer for the Journal of Marketing, Market-
ing Science and the Journal of Consumer Research. He has 
served as an expert witness before public service deregulation 
hearings, presenting the marketing approach to assessing com-
petition in regulated industries. 
John holds a bachelor's degree in aeronautical engineering 
from the Indian Institute of Technology, an MBA from the Univer-
sity of Illinois-Urbana, and a Ph.D. in marketing from Northwest-
ern University. He received the American Marketing Association 's 
Dissertation Competition Award in 1981. • 
a grant from 3M for the study of 
representational breakdowns in 
the development of expert 
systems. 
Gordon Potter, assistant profes-
sor of accounting, received the 
Carlson School's Teacher of the 
Year Award at the school's 29th 
annual Business Day this spring. 
The award is presented annually 
by the school's Alumni Council to 
honor a faculty member who has 
made an outstanding contribution 
to education at the Carlson School 
through teaching, advising and 
counseling, development of 
instructional materials, supervi-
sion of research and involvement 
in student activities. The recipient 
is chosen by student balloting. 
Roger Schroeder, professor and 
chair of the Department of Opera-
tions and Management Sciences, 
received the 1989 President's Dis-
tinguished Service Award from the 
Operations Management Associa-
tion. He has served as president of 
the organization, board member 
and program chair for two 
national meetings. 
Art Williams, Minnesota Insur-
ance Industry Chair, was chosen 
as one of 120 founding members 
of the National Academy of Social 
Insurance, a society founded for 
the promotion, provision and 
improvement of discussion of a 
wide range of social insurance 
topics and exchanges. 
Mahmood Zaidi, professor of 
industrial relations and director of 
International Program Develop-
ment, has been chosen president 
elect of the 1989 North American 
Economic and Finance Associa-
tion. He will serve as president in 
1990 and as advisory board 
member from 1989-1991. He will 
be responsible for organizing the 
program for the annual meeting 
jointly held with the American 
Economic Association and the 
American Finance Association. 
PUBLICATIONS 
Avner Ben-Ner, associate profes-
sor of industrial relations, "The 
Life Cycle of Worker-Owned Firms 
in Market Economies: A Theoreti-
cal Analysis," Journal of Economic 
Behavior and Organization, 1988; 
"Towards an Economic Theory of 
the Firm in a Centrally-Planned 
Economy: Transaction Costs, Inter-
nalization and Externalization" 
( with E. Neuberger), Journal of 
Institutional and Theoretical Eco-
nomics, 1988. 
George Benson, associate pro-
fessor of operations and manage-
ment sciences, A First Course in 
Business Statistics (with J. 
McClave) , 4th ed., Macmillan, 
1989. 
Phil Bromiley, associate profes-
sor of strategic management, "On 
the Use of Finance Theory in Stra-
tegic Management," Advances in 
Strategic Management, forthcom-
ing; "The Deterrent to Dubious 
Corporate Behavior: Profitability, 
Probability and Safety Recalls" 
( with Alfred Marcus), Strategic 
Management Journal, 
forthcoming. 
Gary Carter, assistant professor 
of accounting, "Nonacquiescence: 
Winning by Losing," Tax Notes. 
Larry Cummings, Carlson Chair 
in Strategic Management and 
Organization, "Organizational 
Decline from the Individual Pers-
pective," in Cameron, Sutton and 
Whetten, Readings in Organiza-
tional Decline, Ballinger, 1988; 
"Causal Accounts and Managing 
Organizational Conflict" (with R. 
Bies and D. Shapiro) , in Commun-
ication Research, 1988; "Activation 
Theory and Job Design: Review 
and Reconceptualization" (with D. 
Gardner) , in Shaw and Cummings 
( eds.), Research in Organiza-
tional Behavior, 1988, JAI Press. 
Gerardine DeSanctis, associate 
professor of information and deci-
sion sciences, "Graphical Presen-
tation of Accounting Data for 
Financial Forecasting: An Experi-
mental Investigation," Accounting, 
Organizations and Society, forth-
coming; "Understanding the Use 
of Group Decision Support Sys-
tems" (with M. Scott Poole), in 
Theoretical Approaches to Infor-
mation Technologies in Organiza-
tions, Steinfield and Fulk ( eds. ) , 
Sage, 1989. 
Don Harper, professor of logis-
tics management, "Regulation of 
Aircraft Noise at Major Airports: 
Past, Present and Future," Trans-
portation Law Journal, forthcom-
ing; "The Continuing Dilemma of 
Aircraft Noise," Transportation 
Journal, forthcoming. 
Arthur Hill, associate professor 
of operations and management 
sciences, "An Approximate Model 
for Field Service" (with Sal 
March, Chris Nachtsheim and 
M. Shanker) , lEE Transactions. 
Tom Hoffman, professor of infor-
mation and decision sciences, 
Instructor's Manual to Accompany 
FORTRAN: A Structured, Disci-
plined Style (with Tom Hoffman 
and Gordon Davis), 3rd ed., 
McGraw-Hill Publishing Co., 1989; 
Production and Operations Man-
agement (with D. Fogarty and P. 
Stonebraker) , Southwestern Pub-
lishing Co., 1989; "The Use of 
Value-Based Priorities When Early 
Shipments are Forbidden" ( with 
Gary Scudder) , in International 
Journal of Production Research, 
forthcoming. 
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Laurent Jacques, associate pro-
fessor of strategic management, 
"Global Financing for Multina-
tional Corporations: The Quest 
for Geocentric Advantage" ( with 
H. Perlmutter), forthcoming in 
International Strategic Manage-
ment, ed. by A Negaudhi and A. 
Savaza, Lexington Books, 1989. 
Paul Johnson, Carlson Professor 
of Decision Sciences, Karim 
Jamal, accounting Ph.D. student, 
and R. Glen Berryman, professor 
of accounting, "Audit Judgment 
Research," Accounting Organiza-
tions and Society. 1989. 
Chandra Kanod.ia, associate pro-
fessor of accounting, "The Value 
of Communication in Agency Con-
tracts: Theory and Experimental 
Evidence," Canadian Certified 
General Accountants Research 
Monograph, forthcoming. 
Michael Keane, assistant profes-
sor of industrial relations, "Real 
Wages Over the Business Cycle: 
Estimating the Impact of Heteroge-
neity with Micro Data" ( with R. 
Moffitt and D. Runkle) , Journal of 
Political Economy, 1988. 
David Kelton, associate professor 
of operations and management 
sciences, "Random Initialization 
Methods in Stimulation," liE Tran -
sactions, forthcoming. 
Deborah Roedder John, asso-
ciate professor of marketing, 
"Knowledge Bases and Salesper-
son Effectiveness: A Script-
Theoretic Analysis" ( with S. Leong 
and P. Busch), Journal of Market-
ing Research, forthcoming. 
William Rudelius, professor of 
marketing, Marketing ( with R. 
Kerin, E. Berkovitz and S. Hartley), 
2nd ed., R.D. Irwin, 1989. The text-
book package includes computer 
disks, videotapes and other 
supplements. 
Paul Sackett, associate professor 
of industrial relations, "Relations 
Between Measures of Typical and 
Maximum Job Performance," 
( wi th S. Zedeck and L. Fogli ), 
Journal of Applied Psychology, 
1988; "Exploring Strategies for 
Clustering Military Occupations," 
in B. Green, H. Wing and A. Wid-
gar ( eds. ), Linking Military Enlist-
ment Standards to Job 
Performance, National Academy 
Press, Washington, D.C., 1988; 
"The Role of Prescribed and Non-
prescribed Behaviors in Estimating 
the Dollar Value of Performance," 
Journal of Applied Psychology, 
forthcoming. 
Stefanie Lenway, assistant pro-
fessor of strategic management, 
" Interests or Institutions: An 
Inquiry into Congressional lTC 
Relations" ( with J. Goldstein) , 
forthcoming in International Stu-
dies Quarterly 
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Sal March, associate professor of 
information and decision scien-
ces, " Integrating a Knowledge-
Based Component into a Physical 
Database Design System" ( with J. 
Carlis, C. Drabowski and D. Jeffer-
son), Information and Manage-
ment, forthcoming. 
Alfred Marcus, associate profes-
sor of strategic management, 
"Structure and Implementation in 
Issues Management: Transaction 
Costs and Agency" ( with A. Kauf-
man and E. Englander), Research 
in Corporate Social Performance, 
forthcoming; "Corporate Solidarity 
in a Fragmented State" ( with A. 
Kaufman and L. Zacharias), Jour-
nal of Policy History. forthcoming; 
and "Corporate Adjustment to 
Catastrophe: A Study of Investor 
Reaction to Bhopal " ( with R. 
Goodman), Industrial Crisis Quar-
terly, forthcoming. 
Dan Norris, visiting associate 
professor in accounting, "Control 
of Electronic Data Interchange Sys-
tems" (with E. Waples), Journal of 
Systems Management, 1989; 
"Study Examines Factors Influenc-
ing Success in Financial Planning" 
( with H. Van Au ken and R. Hira), 
Journal of Financial Planning, 
1989; "The Effect of Instructor 
Background and Institutional Set-
ting on Topic Coverage in the First 
Accounting Information Systems 
Course" ( with A. Kagan and M. 
Reilly) , Journal of Research on 
Computing in Education, forth-
coming; "The Impact of Just-in-
Time on the Audit of Purchasing" 
( with E. Waples), Journal of Pur-
chasing and Materials Manage-
ment," forthcoming; "Global 
Information Systems and Trans-
border Data Flow" ( with E. 
Waples) Journal of Systems Man-
agement, forthcoming; " Informa-
tion System Planning: A University 
Experience" ( with R. Carter and 
S. Nilakanta), Journal of Systems 
Management, forthcoming. 
Akshay Rao, assistant professor 
of marketing, "The Impact of Price, 
Brand Name, and Store Name on 
Buyers' Perceptions of Product 
Quality: An Integrative Review" 
( with K. Monroe), Journal of Mar-
keting Research, forthcoming. 
Jerry Smith, assistant professor 
of information and decision scien-
ces, "Representational Effects of 
the Solving of an Unstructured 
Decision Problem," IEEE Transac-
tions on Systems, Man and Cyber-
netics, forthcoming. 
Detmar Straub, assistant profes-
sor of information and decision 
sciences, "Validating Instruments 
in MIS Research," MIS Quarterly, 
forthcoming. 
Mahmood Zaidi, professor of 
industrial relations, "The Labor 
Force, New lndustiral Towns and 
Faculty profile 
Deborah Roedder John 
Receiving tenure in rank this spring was 
Deborah Roedder John, associate professor 
of marketing. John's research focuses on 
children's consumer behavior and consu-
mer information processing. She is cur-
rently working on a project called "Age 
Differences in Children's Choice Behavior: 
The Impact of Available Alternatives," 
funded by the Wisconsin Milk Marketing 
Board. It looks at how children of different ages react to an 
increasing number of choice alternatives in the marketplace and 
how they choose products. She is also working on a study of 
measurement scales for young children, and is developing ways 
to record the bel iefs and preferences of young children regard-
ing products and how they indicate their beliefs and 
preferences. 
John is on the editorial board of the Journal of Consumer 
Research and is a reviewer for the Journal of Marketing 
Research , the Journal of Marketing and other marketing-related 
publications. She is also a reviewer for NSF proposals and for 
the Social Sciences and Humanities Research Council of Can-
ada. This year John is on the program committee for the Associ-
ation for Consumer Research's national conference. At the 
Carlson School, she has organized the Marketing Research 
Workshop Series. 
John has been at the Carlson School for two years. She pre-
viously taught at Northwestern University, UCLA, and at the 
University of Wisconsin-Madison. She has a BSBA from St. Louis 
University, an MBA from Kent State University and a Ph.D. from 
Northwestern University. 
At the Carlson School, John teaches marketing research to 
MBA and undergraduate students, and a seminar in consumer 
behavior to Ph.D. students. She has also taught extensively in 
advertising management and marketing management. • 
Regional Development: The Role 
of Public Enterprise:· in Edgar 
Ortiz, ed., Current Issues in North 
American and Caribbean Coun-
tries, Centro de lnvestigacion y 
Docencia Economicas, Mexico 
D.E, 1988; "Human Resource 
Strategies in Southeast Asia: The 
Case of Thailand" ( with J.J. Lawler 
and V Atmiyanandana), inK. Row-
land, ed., International Human 




Amin Amershi, associate profes-
sor of accounting, was appointed 
to the editorial board of Account-
ing Review. 
Philip Bromiley, associate pro-
fessor of strategic management, 
was appointed to the editorial 
board of Organization Science. 
Gary Carter, assistant professor 
of accounting, was appointed to 
the editorial board of the Journal 
of American Taxation Association. 
Norm Chervany, professor in 
operations and management 
sciences and information and 
decision sciences, will serve on 
the editorial board of Managerial 
and Decision Economics. 
David Dittman, professor and 
chair of the Department of 
Accounting, was appointed to the 
editorial board of Research in 
Governmental and Nonprofit 
Accounting, JAI Press, Inc. 
Arthur HiD, associate professor 
of operations and management 
sciences, was appointed to the 
editorial board of Production and 
Inventory Management Journal. 
He will also serve as the feature 
editor for the Research Roundup, 
Decision Line, 1988-1990. 
Laurent Jacques, associate pro-
fessor of strategic management, 
was named associate editor of the 
Journal of Multinational Financial 
Management. 
Chandra Kanod.ia, associate pro-
fessor of accounting, has been 
appointed to the editorial board of 
the Accounting Review. 
' ~ALUMNI UPDATE 1930-1939 
William 0. Lund, Jr., '37 BBA, a 
former executive for LundPress, 
Inc. , passed away on March 15, 
1988. He was a resident of 
Minneapolis. 
1940·1949 
Kenneth D. Simon, '4 7 BBA, has 
been with ACCO Air Conditioning 
Co., Inc. in Glendale, Calif. since 
1950, eventually serving as CEO 
and Chairman of the Board. Cur-
rently he is ACCO's Chairman 
Emeritus. 
1950·1959 
Alfred G. Henjum, '52 BBA, 
recently left his positon as adver-
tising manager for Hypro Corp., a 
division of Lear Siegler, and has 
started his own business, AI Hen-
jum Advertising in Fridley, Minn. 
Last September, AI and his wife 
had a two-person show of his pho-
tography and her colored ink 
paintings at Concordia College in 
St. Paul. 
1960-1969 
Jose Hilado, '68 MBA, is man-
ager of the special country unit for 
the Bank of Montreal in Toronto, 
Canada. 
Bruce C. Huber, '68 BSB, is man-
aging director of equity capital 
markets for Piper, Jaffray & Hop-
wood in Minneapolis. 
1970-1979 
Mukesh V. Ajmera, '78 MBA, is 
director of B.C.!. Co. in Madras, 
India, which is involved in trading 
textile and other consumer goods 
between India, the U.S. and other 
countries. He also represents U.S. 
companies marketing high-tech 
products in India. He encourages 
companies and persons interested 
in pursuing new international ven-
tures to get in touch with him. 
Michelle M. Bailey, '75 BSB, con-
troller for Lloyd's Food Products, 
Inc. in St. Paul, has been awarded 
the Certificate of Distinguished 
Performance by the Institute of 
Certified Management Accoun-
tants for earning one of the high-
est scores on the Certified 
Management Accountant 
examination. 
Steven F. Burke, '74 BSB, is presi-
dent of North American Outdoor 
Group, Inc. in Minneapolis. The 
group controls the over 300,000 
combined membership in the 
North American Hunting and Fish-
ing Clubs. 
Robert Buuck, '70 BSB, '72 MBA, 
was elected to the Board of Direc-
tors of Cura Tech Corporation. He 
is chairman of American Medical 
Systems in Minnetonka, Minn. 
Eldene Griebenow, '79 BSB, is 
an account executive with Broad-
way and Seymour in Roseville, 
Minn. 
Donovan E. Johnson, '7 4 BSB, is 
Midwest regional vice president 
for Plymouth Inc. in Bellmawr, N.J. 
Alumni profile 
Thomas A. Nord, '73 BSB, former 
president of the City County Fed-
eral Credit Union, passed away 
June 3rd. Nord, a resident of 
Shoreview, Minn., was 42. 
R. Allan Patterson, '75 PhD, 
upon his election as a member of 
the Manitoba Legislative Assembly, 
has retired from his position on 
the faculty of management at the 
University of Manitoba, Canada. 
Thomas C. Sample, '79 MBA, is 
manager of mechanical services 
for the Duluth, Mesabe and Iron 
Range Co. He lives in Proctor, 
Minn. 
Steven Kumagai, '70 BSB, '7 4 MAIR 
"What I get a kick out of is making the 
organization more successful." Steven 
Kumagai's voice is enthusiastic. "It's always 
a puzzle for me." 
Kumagai has been very successful at fit-
ting pieces into that puzzle since joining IDS 
six years ago as director of Compensation. 
He is now vice president of Field Human 
Resources, responsible for 180 division support offices and their 
sales support staff, and IDS' 676,000 financial planners. 
He has a strong commitment to the philosophy that people are 
the most important ingredient in a corporation's success, and 
that each individual must share in that success. Kumagai 
believes not only financial rewards, but also public recognition, 
is extremely important. IDS has found a way to multiply the use-
fulness of recognition by combining it with teaching. In their 
"Leading for Results" program, learning modules are created 
around highly successful managers, making it what Kumagai 
calls the "ultimate in on-the-job training." His task was to pack-
age the idea and make it useful for the field people. "I don't con-
sider myself creative," he says, "but I am ingenious at making 
other people's ideas work. I count this as one of my primary 
accomplishments." 
Kumagai has been an active alumnus in the 17 years since he 
left the university, and is currently the Associates Program liaison 
for IDS. The Associates Program is the Carlson School's corpo-
rate membership organization, which provides unrestricted funds 
to the school, and fosters interaction between the school and 
Associate companies. As liaison, Kumagai keeps in touch with 
the school's director of Corporate Relations, Susan Shields, to 
identify ways the school can be of service to the company. 
Kumagai and Shields are also involved in a project to explore the 
possibility of a joint IDS-Carlson School financial planning curric-
ulum. "We have a lot of resources to help, and we could send a 
lot of people through the course," Kumagai commented. 
Kumagai has also been the keynote speaker for three years at 
the Placement Office's annual Job Strategy Workshop, a two-day 
workshop to prepare students for the job search process. He 
owes his first job and most of his career to the director of Career 
Planning and Placement, Jan Windmeier, he says, and is happy 
to speak at the workshop again next year. He advises students to 
look for a job they like, bui ld a broad base in their careers, not to 
compromise their values, and to look for balance in their lives. 
He plans to increase his participation with the Associates Pro-
gram, noting that "education is one of the scarce resources, and 
Minnesota excels at it." • 
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Jim Scaramuzzo, '73 BSB, is a 
manufacturer's representative for 
the operating room division of 
Baxter-Ord, in Minneapolis. 
Dale Weeks, '72 MBA, chaired the 
Carlson School Alumni Council's 
International Forum program on 
international job opportunities in 
Minnesota. The program, held in 
the Humphrey Center, was 
attended by over 170 people. 
9 
Pamela A. Latanision (Smith), 
'80 BSB, married Mike Latanision 
in a foot of snow in Edina on 
March 4th. They are now residing 
in Laguna Beach, Calif. 
Jeffrey P. Levine, '80 BSB, and 
Thomas E Crain, a University of 
Minnesota journalism graduate, 
recently published Doing Business 
in New York City. The publisher is 
Dow Jones-Irwin. The book is a 
1,000-page guide to 1,500 compan-
ies in New York City, along with 
local business travel information 
and advice for job seekers. It is the 
first of a series of books that will 
cover major U.S. cities. 
981 
Dougias J. Brown, '81 BSB, a 
captain in the U.S. Army, has 
entered the Foreign Area Officer 
Program in the Russian and East 
European area. He's stationed at 
the Presidio of Monterey, Calif. 
Peggy A. Herrmann, '81 BSB, has 
been promoted to manager of bus-
iness analysis for the Donaldson 
Co. in Bloomington, Minn. She 
recently gave birth to her second 
child and is currently enrolled in 
the Carlson School's MBA 
program. 
James D. Homer, '81 MBA, is 
marketing manager for IBM in 
Fresno, Calif. 
James M. Kantelis, '81 MBA, has 
been with the Standard Oil Co. 
since his graduation. He recently 
accepted a London post with the 
company and would love to see 
any former classmates if they're 
passing through London. 
Nancy Peterson, '81 BSB, hosted 
a table of Ernst and Whinney co-
workers at the Minnesota Alumni 
Association annual meeting at the 
U of M fieldhouse in May. Nancy is 
a member of the Carlson School 
Alumni Council and co-chair of 
the Alumni Programs committee. 
David Steingart, '81 MBT, has 
joined the law firm of Briggs and 
Morgan in Minneapolis. Steingart 
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is also a 1984 honors graduate of 




Mark W. Erickson, '82 BSB, has 
accepted a position with Toshiba 
America Information Systems Div-
ision in Golden Valley, Minn. as 
their North Central district man-
ager for national account 
development. 
Kevin L. Smith, '82 BSB, has 
been named a partner at KPMG 
Peat Marwick. He specializes in 
investment services and is located 
at their Minneapolis office. 
Carole E. Southam, '82 MBA, is a 
business analyst for Prudential 
Home Mortgage Co. in Minneapo-
lis. She just moved back to Minne-
sota after 5!-7 years in San 
Francisco. Carole and her hus-
band have a one-year-old daughter 
and would appreciate any calls 
from alumni. 
Mark A. Theirer, '82 BSB, is an 
advisory marketing representative 
for IBM in Oak Brook, Ill. 
983 
Diane Emerson, '83 MBA, has 
been promoted to manager of cor-
porate market develpment for H.B. 
Fuller Co. in Arden Hills, Minn. 
Patrice M. Peters, '83 MBA, is 
manager of budgets for Northwest 
Airlines in Minneapolis. 
Kamala, '83 MBA, and Prakash, 
'81 MBA, Puram. Kamala has 
been promoted to project manager 
at Northwestern National Life Insu-
rance Information Systems Group 
in Minneapolis. Prakash is a finan-
cial marketing advisor for IBM in 
Bloomington, Minn. 
B. Timothy Swanson, '83 MBA, 
is an assistant vice president for 
Norwest Bank Minnesota in 
Minneapolis. 
1 4 
Robert A. Elmore, '84 MBA, is 
manager of security administration 
for Charles Schwab & Co. in San 
Francisco, Calif. 
Paul J. Gam, '84 BSB, controller 
for U.S. Communications Corp. in 
Minneapolis, was recently elected 
to the board of directors for the 
Summit Brewing Company. 
Thomas W. Harold, '84 MBA, left 
Pillsbury in January to become 
director of marketing for Wilson 
Learning Corp., an international 
Alumni profile 
Rick Holbneier, '7 4 BSB, '76 MMBA 
Rick Holtmeier's voice is sleepy on the 
other end of the line. It is two a.m. in Japan. 
Yes, he insists, it is fine to talk now, even 
though it is the middle of the night. He is 
used to it, since he has to continue business 
in the U.S. while he travels. "I sort of sleep 
in two- or three-hours shifts around the 
clock," he says. 
In an unusually long trip, he has already been in Rome and 
Hong Kong, and will be out of the U.S. for several weeks alto-
gether. Holtmeier is senior executive vice president of the New 
Jersey-based On-Line Software International, where he is respon-
sible for all software production development, the educational 
division, and the internal data processing department. He began 
with On-Line Software ten years ago as a technical consultant. 
The company's growth during that time, from a $2 million-per-
year company to a $100 million-per-year company, has given him 
a broad range of experience, and his training at the Carlson 
School has given him an edge when he needed it, he says. 
Holtmeier's computer expertise has given him a way to stay 
involved with the school, despite long distances and busy sche-
dules. Three years ago MIS Associate Professor Gerry DeSanctis 
asked him to judge essays on the future of computers written by 
members of her class. He agreed to do it, and then donated a set 
of his company's software to each of the winning students. 
Since then, he has returned to the Twin Cities two years in a 
row to serve as a panel member for Business Day, and plans to 
continue attending. This year, his panel discussed how business 
managers can use advanced technology to gain a competitive 
advantage. He also plans to enroll On-Line Software in the Asso-
ciates Program, the school's corporate membership organization. 
"There is a shortage of skilled staff in my industry. I'm disap-
pointed in what I see most schools turning out," he says. "The 
Carlson School's program works closely with industry, so the stu-
dents learn first-hand about the real problems of real companies. 
"Very few schools have such a program, and its benefits are very 
significant." • 
consulting, training and organiza-
tional development firm in Eden 
Prairie, Minn. 
Michael J. Jacowski, '84 MBA, is 
a research associate at the 
Bankers' Association for Foreign 
Trade in Washington, D.C. 
Gerald Randolph Just, '84 MBA, 
received both a Certified Internal 
Auditor and a Certified Manage-
ment Accountant designation. He 
recently accepted a position as 
regional manager of internal audit-
ing for Daughters of Charity 
National Health System in Grand 
Prairie, Tex. 
William J. O'Brien, '84 BSB, a 
CPA, is an attorney with the law 
firm of Arthur, Chapman & McDo-
nough in Minneapolis. He practi-
ces in the area of business law 
and estate planning. 
Roger M. Rosche, '84 MBA, is a 
senior account analyst with North-
ern Telecom in Nashville, Tenn. 
Marty Smith, '84 BSB, has been 
promoted to senior marketing 
manager for the Swansea Frozen 
Dinners division of the Campbell 
Soup Co. in Camden, N.J. 
Michael Undlin, '84 MBA, has 
been promoted to advisory mar-
keting support representative for 
IBM in Eden Prairie, Minn. 
198 
Antonio Lucena DeFaria, '85 
MBA, is now president of Metho-
dus LOA, an information systems 
consulting company headquar-
tered in Lisbon, Portugal. 
Pamela R. Evans (Schommer), 
'85 BSB, a licensed and certified 
CPA, is a special agent/criminal 
investigator for the Minnesota 
Dept. of Revenue in St. Paul. 
Bill Gleason, '85 MBA, is a 




Bill Poppert, '85 MBA 
Bill Pappert's fascination with international 
business has led to some good things-for 
him, for Carlson Companies, and for the 
Carlson School. Pappert began working for 
Carlson Companies in 1979 as director of 
Energy Management, a field that did not let 
him forget how economically interdepend-
ent the Midwest is with the rest of the world. 
Later, when he began work on his MBA, he designed his own 
program, concentrating in international finance and marketing. 
His degree and enthusiasm helped advance the already strong 
interest Carlson Companies had in international business. In 
1988, he was appointed their first director of International Admin-
istration. The new department coordinates the company's inter-
national efforts. Carlson Companies has a presence in forty 
countries and a strong commitment to international growth. 
"I knew I wanted to get into the international business area, 
and was able to pursue it because it's an idea whose time has 
come," says Pappert. "America and Minnesota are awakening to 
the fact that global business in an imperative as we enter the 
1990s." 
Pappert joined the school's Alumni Council in 1986 as a 
member of the Alumni Programs Committee, and organized a 
seminar on international business. It was so well attended that 
he decided to form a new group-the International Forum-to 
provide an educational and networking link for people interested 
in international business. The forum sponsors four seminars a 
year, which are open to the public. The most recent seminar, 
"How to Get a Job in International Business," broke the already 
high attendance records. 
Pappert put in about 40 hours each to organize the seminars 
offered in the past two years. He gets significant help from the 
committee and the new co-chair, Dale Weeks ('72 MBA) . The 
support work by the director of Alumni Development and Student 
Relations, Jeanne Katz, has also been instrumental in making the 
forum happen. 
The International Forum, one of the most popular Alumni 
Council programs, has been a boost for the school in supple-
menting its international curriculum. "I've found something that's 
not only in the school's interest, but also in mine," commented 
Pappert. "I like presenting international business topics and I 
like the contacts I have made." • 
Mike Murtaugh, '85 BSB, has 
been promoted to circulation 
manager of the Albert Lea Tribune 
in Albert Lea, Minn. 
Charles E. Rowan, '85 BSB, is a 
senior accountant for Olsen, 
Thielen & Co. Ltd. in St. Paul. 
William Scheela, '85 PhD, is a 
professor in the Department of 
Business Administration at 
Bemidji State University in 
Bemidji , Minn. 
1986 
Annette Behm, '86 MBA, was 
recently named service quality 
manager for residential lending at 
Citicorp Savings of Illinois in 
Chicago. 
Bradley J. Bonewell, '86 BSB, 
has worked in sales for The Pills-
burY Company in Minneapolis and 
is currently enrolled in the adver-
tising master's program through 
the Medill School of Journalism at 
Northwestern University. 
Troy A. Griep, '86 BSB. has com-
pleted the Prudential Accelerated 
Career EntrY Program and is work-
ing in Eindhoven, The Netherlands 
as the Prudential representative to 
GIM Global Advisors Inc., assisting 
GIM's development of a U.S. office. 
Donavon Hess, '86 MBA, has 
joined the Minnesota Alumni 
Association at the University of 
Minnesota as its fiscal / operations 
director. 
Jeff Polack, '86 MBA, is a product 
manager for St. Jude Medical, Inc. 
in St. Paul. He also plays violin 
with the Minneapolis Civic 
Orchestra. 
Marc W. Vanhasselt, '86 BSB, 
received a master's in Hotel 
Administration from the University 
of Nevada in December of 1988. 
On April 22 he married Leslie Ann 
Petty, a 1985 economics graduate 
of the University of Minnesota. 
They live in Minneapolis. 
1987 
Kristin Taylor Geisler, '87 BSB, 
recently married Rob Geisler. They 
have moved to Portland, Ore. , 
where Kristin will be taking the 
CPA exam. 
Devon L. Graf, '87 MBA, has 
accepted a position as fiscal ana-
lyst for the State of New Jersey, 
Office of Legislative Services in 
Trenton , N.J. 
Greg Guenther, '87 BSB, was 
recently promoted to supervisor of 
Group Claims Information at 
Minnesota Mutual Life Insurance 
in St. Paul. 
Nancy Paule Melone, '87 PhD, an 
assistant professor at Carnegie 
Mellon University in Pittsburg, 
Penn., was awarded the Xerox 
Research Chair at the Graduate 
School of Industrial Administra-
tion. She has also been appointed 
national director of the Institute of 
Management Sciences (TIMS) 
Colleges. 
Diane M. Perro, '87 BSB, is 
media coordinator for ORACLE in 
Belmont, Calif. 
linda Wandt, '87 MBA, is supervi-
sor of coupon processing and 
control for The PillsburY Company 
in Minneapolis. 
Richard Watson, '87 PhD, is an 
assistant professor in the Depart-
ment of Management at the Uni-
versity of Georgia in Athens, Ga. 
Betty Jo Peltier Wilson, '87 
MBA, married Wade Wilson, '87 
MBA Wade is now working for the 
Hale Group as a senior consultant 
for strategic management of the 
food processing sector. The Wil-
sons live in Belmont, Mass. 
David M. Agre, '88 MBA, is a 
pharmaceutical sales rep for MSD 
AGVET, a division of Merck & Co. 
in Mankato, Minn. He married 
Kimberly A Moore this past 
March. David looks forward to 
hearing from any of his old 
classmates. 
Ann K. Baumer, '88 MBA, is an 
analyst for the Carlson Marketing 
Group in Minneapolis. 
Pablo Correa, '88 MBA, is 
general manager of Louisiana-
Pacific Chile in Santiago, Chile. 
Espen Fjermeros, '88 MBA, is the 
Norwegian Representative/ market-
ing manager for the Norway 
Times, a weekly digest of 
Norwegian-American events. The 
Times is published in New York 
and distributed throughout the 
United States. Espen has also been 
working closely with the Minne-
sota Trade Office in Oslo, Norway. 
Business executives should feel 
free to contact him regarding 
doing business in Oslo. 
Michael Freda, '88 MBA, has 
been promoted to marketing/ sales 
manager of Control Data Corpora-
tion's printed circuits operation in 
St. Louis Park, Minn. His first child, 
Scott, was born in March. 
Elizabeth J. Maule (Tessman), 
'88 BSB, married a University of 
Minnesota alumni in May. She is in 
the business trainee program at 
Rosemount Inc. in Eden Prairie, 
Minn. 
lindsay B. Nauen, '88 MBA, is a 
business administrator for Talmud 
Torah of St. Paul. 
Ronald P. Schroder, '88 MBA, is 
a marketing assistant for Kimberly-
Clark in Neenah, Wis. 
Mark J. Vanyo, '88 BSB, is a stock 
trader for Van Clemens & Co. in 
Minneapolis. He also played on 
the Minnesota Sports Federation 
1989 Class C State Broomball 
championship team. 
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Alumni on the job 
Naina Chabria 
Pursuing a career in international business 
rr:e job Naina Chabria took in New 1 ~ork after earning her MBA at the 
Carlson School of Management gives her 
the opportunity to live the way she likes 
best-full speed ahead. She is a woman 
with a lot of energy, a woman who thrives 
on challenges and a multifaceted life. 
Chabria is a business systems analyst 
for American Management System's 
(AMS) Financial Services Division. AMS, 
an information technology consulting 
company, is one of the world's strongest 
companies in mainframe products. It pro-
vides software and consulting services to 
banks all over the world, including Great 
Britain, Australia, Belgium and Canada. 
AMS sells, as one of its products, auto-
mated letter-of-credit systems to interna-
tional trade banks. The company installs 
and tests the systems and trains clients 
to use them. Chabria belongs to a func-
tions and features design team. When a 
client wants to customize a system, her 
team designs the enhancements. 
"It is very stressful in a way," says Cha-
bria. "There are a lot of deadlines and we 
can't alienate clients because many of 
them are repeat clients." About 70 per-
cent of AMS business comes from repeat 
clients. "A typical AMS day," she con-
tinues, "is 9 to 11 hours, or maybe 14 to 
15 hours. I have stayed at the office over-
night trying to get a project done." 
Despite the sometimes stressful envir-
onment, Chabria is very pleased with her 
job. "It's a flexible environment, the peo-
ple are wonderful , and the job itself 
allows me to use the skills I've learned. It 
melds everything together for me," she 
reports. 
Chabria, who is from Bombay, earned 
a bachelor's degree in economics and 
sociology at the University of Bombay, a 
bachelor's degree in industrial relations 
and commerce at the University of Min-
nesota, and an MBA from the Carlson 
School with a concentration in manage-
ment information systems in 1988. In 
addition, she worked as a business ana-
lyst in India before coming to the U.S., 
and returned to India in 1986 to work in 
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the foreign exchange department of a 
major bank. While she was getting her 
MBA, she worked as a computer consul-
tant to students in the school 's computer 
laboratory, as a teaching assistant in MIS, 
and as a consultant for both Pillsbury 
and First Banks System. 
It was the travel that first attracted Cha-
bria to the job at AMS. Extensive travel 
has always been a part of her life. 
Besides business trips to the U.S. when 
she was working in India, she also visited 
Japan, Thailand, Hong Kong, Singapore 
and many countries in Europe. Her work 
for AMS so far has been done in New 
York, but she will be traveling for the 
company soon since its staff goes to 
client sites when they install systems. 
Chabria says that, in addition to her 
MIS degree and bank experience, her 
travel experience was important in get-
ting this job. In fact, she believes know-
ing a foreign language and having travel 
experience are two of the most important 
factors in getting an international job. "A 
company likes to know you can be com-
fortable in other cultures," she says. 
Chabria speaks six languages: French, 
English, and four Indian languages, 
Hindi, Marathi, Gujarati and Sindhi. 
She decided to study in the United 
States, because, she explains, "high 
school education is wonderful in India, 
but college education is not as good. I 
wasn't challenged enough." In addition, 
she points out that social pressures in 
India govern quite strictly what a woman 
can do. "I thought, 'I can't survive this 
way.' I wanted to broaden my horizons." 
She knew when she finished her 
degree that she wanted to work on one of 
the coasts. " I love Minneapolis, and have 
many friends in the city, but it's hard for a 
foreigner to get a sponsor in Minnesota," 
she explains. The U.S. Government 
requires someone from another country 
to have a sponsor in order to get a visa 
and work here. "In a city like New York," 
she continues, "they are used to people 
from other countries:' 
New York also gives her the chance to 
live the active, involved kind of life she 
loves. Along with her studies and her 
demanding job, Chabria has been inten-
sely involved in the liberal arts. She has 
been a dancer, followed classical music, 
and organized fashion shows, among a 
host of other activities. "I took advantage 
of everything possible," she reports. 
However, she says when she was study-
ing in Minnesota, she was "totally 
focused on school. I dropped everything. 
Now I'm back to everything. I take advan-
tage of all of it in New York." 
She lives in downtown Manhattan, just 
a few minutes from her job, and partici-
pates in much that New York has to offer, 
along with entertaining extensively. 
As for the future, Chabria thinks about 
continuing her traveling and perhaps get-
ting a J.D. in international law. She also 
hopes some day to open her own busi-
ness, promoting international trade, of 
course. " I do believe the world is getting 
to be a much smaller place," she com-
ments. " It will always need international 
trade." • 
The alumni profiles on this and the preced-
ing pages were written by Yvonne Pearson, 
a freelance writer working in Minneapolis. 
CALENDAR 
7 Homecoming Football 
Game. A group of alumni is 
organizing a get-together 
and will send you more 
information later. 
LOOKING AHEAD ... 
4 Mentoring Reception. 
Alumni are invited to meet 
current seniors to share 
information about careers. 
Location to be announced. 
6:00p.m. 
1 0 Alumni Networking 
Night at the Alumni Club. 
50th floor of the IDS Tower 
in downtown Minneapolis. 
Bring your business cards 
and come and meet your 
classmates and other 
alumni. 5:00p.m. Free. 
January 10 Alumni Networking Night. 
February 6 Leadership seminar. 
April 5 Business Day 1990. 
19 Mentoring Reception. 
Alumni are invited to meet 
current MBA students and 
share information about 
careers. 3rd floor, Blegen 
Hall. 4:30-6:00 p.m. 
1 Career Seminar. A panel 
of professionals will dis-
cuss career changes in a 
rapidly changing corporate 
world. Sponsored by the 
Alumni Council Programs 
Committee. The place and 
time will be announced 
later. 
For more information about 
these and other alumni pro-
grams, contact Jeanne Katz 
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ADDRF.SS CORRECDON REQUFSI'ED 
MBA barbecue hastens the 
arrival of summer 
It was only March and snow still covered 
the ground, but some Carlson School 
MBA students couldn't wait for summer. 
They decided to hold a barbecue any-
way, complete with beach attire. Chuck 
Tryon, MBA '90 and Mike Hostetler, MBA 
'90, (left to right in the photo on the left) 
served as organizers and chefs. Luckily, 
the day warmed up nicely and only 
Frosty worried about the weather. 
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Gifts of cash 
Cash contributions are the most 
prevalent of all gifts. They are 
deductible on your income tax 
return for the year in which the 
contribution is made, and you 
may carry over any unused 
deduction. Many donors make 
an annual tax-deductible dona-
tion, demonstrating their loyal 
and continual support. You may 
use the envelope inserted in this 
issue of the Minnesota Manage-
ment Review to make a cash 








As a tax advantage, you may 
choose to irrevocably name the 
school as the owner and sole 
beneficiary of a life insurance 
policy, perhaps no longer 
needed for its original purpose. 
You receive an immediate tax 
deduction for the policy's cur-
rent value and may deduct pre-
mium payments annually as 
educational contributions. 
Gifts-in-kind 
Valuable art or museum objects, 
books, historical documents, 
manuscripts, equipment and 
other gifts of this kind can be 
accepted by the school, allow-
ing you to claim a charitable gift 
deduction. 
Bequests 
Gifts by will, both large and 
small, are an exceptional way to 
contribute to the school. You 
may designate the school as a 
direct recipient or a contingent 
beneficiary of a bequest. Your 
gift, whether in the form of cash, 
securities or other property, 
may be fully deducted in figur-
ing federal estate and state 
inheritance taxes. 
You can help it stay out in front and help yourself 
at the same time 
The Carlson School has made great strides in recent 
years toward its goal of becoming one of the country's 
top five public management schools. It's on the move, 
thanks in part to the outstanding corporate and private 
support it received during the Minnesota Campaign. 
Now the school is calling on you, the school's 
alumni, to maintain this momentum by providing the 
financial backing that is needed to compete with other 
business schools. Because state funds provide only 
two-thirds of its annual operating budget, the school 
depends upon outside funding both to maintain current 
programs and to carry out the extra activities that will 
pull us ahead. 
There are many rays you can help 
Alumni giving can make a huge difference in helping 
the school achieve its goals, and it can benefit you at 
the same time. Not only will your investment ensure 
that the value of your degree will continue to grow in 
the marketplace, but it can also bring you immediate or 
long-term tax and financial benefits. 
Individual tax laws make certain types of giving more 
advantageous than others, and the result may be a 
greater gift than otherwise might have been possible. 
Listed here are types of direct and deferred gifts you 
can make to the school. 
For more mformation 
For advice on what kind of giving best suits your 
situation, contact your tax or legal counsel. All gifts of 
$100 or more qualify the donor for membership in a 
Carlson School or University of Minnesota gift club. 
For more information, contact Randi Yoder, associate 
dean of External Affairs at the Carlson School, at 
(612) 625-0749. 
Ufe estate contract 
You may deed the school a per-
sonal residence or farm and 
retain the full rights to the prop-
erty until you wish to transfer it 
completely. An immediate 
income tax deduction and a fed-
eral estate tax deduction are 
allowed for this type of gift. 
Gift annuities 
A contribution of cash or securi-
ties through a gift annuity may 
allow you or the person you 
designate to receive a fixed 
amount of annual income and 
offer you an immediate tax 
deduction. With a deferred gift 
annuity, you may arrange to 
begin annual income payments 
at a set time in the future, for 
example after retirement. 
Ufe income gifts 
With a number of planned gift 
opportunities. your gift can 
greatly assist the school in 
meeting its needs and objectives 
while also producing an income 
for you or those you designate. 
There are several kinds of life 
income gifts. all of which allow a 
charitable deduction on your 
income tax return for the year in 
which the gift arrangements are 
made. 
Gifts of appreciated property 
Gifts of appreciated property, 
such as real estate or securities, 
may provide especially attrac-
tive tax benefits. Gifts of com-
mon stocks or other securities 
that have appreciated in value 
can eliminate a capital gains tax 
on long-term holdings. You can 
also save taxes if you donate 
real property to the school. 
Your contribution is valued at 
the fair market value of the real 
estate, or a portion of your inter-
est, if you prefer. 
Pooled income funds 
The University of Minnesota 
Foundation has two pooled 
income funds in which you may 
invest . Assets from a number of 
donors are combined and, 
based on the amount of your 
gift . you receive a share of the 
income generated by the fund. 
The pooled income fund can 
provide income for you or other 
beneficiaries, with your contri-
bution eventually going to the 
university or the school. 
Charitable remainder trusts 
You may establish, with a signifi-
cant gift to the school, a charita-
ble remainder trust that 
provides a substantial return to 
you or a named beneficiary. A 
unitrust annually returns a fixed 
percentage of the current 
market value and an annuity 
trust annually pays a fixed dollar 
amount. When the trust pay-
ments are completed, the 
invested assets revert to the 
school for whatever purpose 
you designate. 
Charitable lead trusts 
A charitable lead trust allows 
you to contribute assets to a 
trust for a specified period of 
time rather than indefinitely. 
The school receives the income 
from the trust as a gift, and the 
assets are returned to you or 
your heirs when the trust 
terminates. 
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Record-breaking corporate and private contributions gave the school its first push 
toward national ranking. What's needed now is help from alumni to maintain this 
momentum of success: A look at alumni annual giving and the new Carlson School 
Presidents Club chapter, and profiles of Presidents Club members Dick Perrine, 
Kay Barber and Anthony Waldera. 
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Strategic management and organization professor BaJa Chakravarthy outlines a 
three-pronged effort he believes is necessary to truly internationalize 
a business school curriculum. 
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A progress check 
We're more than halfway there in our climb toward national recognition as 
one of the country's top management schools 
S everal years ago the Carlson School set out on a venture to become rec-
ognized as one of the country's top five 
public management schools. At the 
beginning of our journey we developed a 
six-step long-range plan. A progress 
check today shows that we're well into 
the third step. We still have a way to go, 
but the rest of the world is beginning to 
notice some of our accomplishments. 
Here's a summary of where we've been 
and what lies up ahead. 
The first step of the plan was to 
increase our financial resources, both 
within and outside the university, which 
would allow us to compete for the best 
faculty and students. This has been 
accomplished with the substantial 
endowment that we raised during the 
Minnesota Campaign, an endowment that 
set a new standard for management 
schools and that firmly established the 
private leg of the public-private partner-
ship that is so important to us. 
As for the public leg, University 
President Nils Hasselmo has said that he 
intends to provide a level of support for 
the school that will allow the private 
endowment to be used to create the mar-
gin of excellence that is required in 
today's very competitive market for man-
agement faculty and students. Although it 
is still too early in this president's tenure 
to know if this leg is as firmly in place as 
the private leg, we are convinced that 
President Hasselmo understands the 
important role the Carlson School can 
and should play in the excellence he 
envisions for the university. 
The second step in our long-range 
plan was to use the first installments of 
this new endowment to attract and retain 
nationally recognized faculty. A year ago, 
I wrote about our hiring successes up to 
that point in time. I am happy to report 
that we had equal success this past year. 
We filled two endowed chairs in account-
ing and the Elmer L. Andersen Chair in 
Corporate Responsibility with unusually 
capable people, even by the standards of 
endowed faculty. We also named two 
new Carlson professors, allowing us to 
successfully retain at least one faculty 
member who was receiving offers from 
other schools. We hired faculty who held 
positions at well-known national schools 
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by Timothy J Nantell 
and new assistant professors who had 
received their Ph.D.s from Northwestern, 
Virginia and Michigan. We are clearly 
well along in this second step of the 
plan, and there are still six endowed 
positions unfilled. 
As a testament to our success, a 
national review of the quantity and qual-
ity of work being done by management 
faculty ranked the Carlson School lith in 
the country, and this ranking doesn't take 
into account the latest additions to the 
faculty. 
We are currently on the third step of 
our venture, which calls for recruiting 
students from and placing them in a 
wider geographical area than has tradi-
tionally been the case. This kind of 
national representation is also crucial to 
our objective of contributing bright, ener-
getic and well-trained graduates to parti-
cipate in the economy of our home state. 
To accomplish this, we are developing a 
marketing strategy for recruiting students, 
making use of financial aid funded from 
the endowment, and upgrading the qual-
ity of the educational experience, both 
inside and outside the classroom. Only 
by providing a challenging and rich expe-
rience will we succeed first in attracting 
students and second in placing them. 
As I indicated earlier on, we've been 
getting some attention for our progress. 
Our information systems graduate pro-
gram was recently ranked No. 3 by Com-
puterworld, and the Carlson School was 
listed as one the best business schools 
in a new guide to MBA programs, 
recently published by Business Week and 
McGraw-Hill. In that book the school was 
referred to as a "rising business school 
star" and "a school on the move:· 
Although we are pleased with this atten-
tion, we are not resting on our laurels yet. 
There is more distance to travel. 
While we work on the third step, we 
are also reaching for the fourth, which is 
to reinvigorate our alumni annual giving. 
As you will see in this issue of the MMR, 
we're calling on alumni to help us main-
tain the momentum of our very exciting 
progress so far. Although our endowment 
is substantial , the very nature of our suc-
cess in using it to attract faculty and stu-
dents has raised the stakes. Alumni 
annual giving provides the discretionary 
funds that have now become essential to 
deliver on the promise provided by these 
faculty and students. 
Still ahead of us are a fifth step, which 
requires that the deans and faculty 
decide how to focus our research and 
educational programs, and a sixth step of 
building a new Carlson School facility. 
Many of us are very anxious to move for-
ward here because we believe that new 
facilities would finally realize our dream 
of a truly integrated faculty offering chal-
lenging interdisciplinary educational pro-
grams in state-of-the-art classrooms that 
will help attract the very best students in 
the nation. 
As soon as a new Carlson School dean 
is permanently on board, we can begin 
to attempt these last two steps. The pro-
cess for selecting a new dean has taken a 
long time, but there is little anyone could 
have done to quicken the pace. The dean 
of the Carlson School works most closely 
with the university's provost and vice 
president of Academic Affairs in the day-
to-day operations of the school , as well 
as setting long-term plans and arranging 
for resources. Provost Leonard Kuhi , pre-
viously of the University of California at 
Berkeley, took up his position here at 
Minnesota on September 18. The dean's 
search committee was prepared on that 
day to make its recommendations as to 
the three finalists for the dean's position. 
An earlier recommendation would have 
gone to an acting provost, and further 
progress would most likely have been 
delayed at the request of the candidates 
while the permanent provost was named. 
At any rate, Provost Kuhi has sched-
uled final meetings with the three final -
ists: John Kraft, dean of the College of 
Business at Arizona State University; 
Timothy McGuire, deputy dean of the 
Graduate School of Industrial Admin-
istration at Carnegie-Mellon University; 
and William Pierskalla, the Ronald A. 
Rosenfeld Chaired Professor and former 
deputy dean at The Wharton School, 
University of Pennsylvania. 
Our hope is that we will soon have the 
name of the new dean and soon there-
after be able to give renewed attention to 
each of the six steps that are intended to 
place the school among the top ranks of 
schools of management. • 
• • • 
Record-breaking corporate and private giving 
during the Minnesota Campaign gave the school 
its first burst of energy toward top national ranking. 
W'hats needed now is renewed vigor in alumni annual 
giving to maintain this momentum of success. 
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T e Carlson School has made dramatic ~~~des in recent years toward its goal of 
becoming a business school that ranks 
among the nation's best It has greatly 
strengthened its faculty; it has increased 
financial aid and services to students; it has 
implemented numerous innovative teaching 
activities in the classroom; it has equipped 
labs and classrooms with state-of-the-art 
computer facilities for students and faculty. 
Much of this progress is due to outstand-
ing corporate and private support during the 
Minnesota Campaign, which raised $40 mil-
lion for the school and endowed 18 new 
faculty positions. That campaign broke the 
record for contributions to public universi-
ties and set a new standard for giving to 
management schools. 
Maintaining the momentum o 
through alumni annual giving ~ 
The Minnesota Campaign focused on 
major, one-time gifts, and the response 
from key alumni and the business com-
munity was astounding. But to maintain 
the momentum of this success and move 
the school onto a new level of excel-
lence, the school is now turning to its 
alumni to provide discretionary funding 
at all levels. As Tim Nantell states in his 
column on page 2, "Although our endow-
ment is substantial, the very nature of our 
success in using it to attract faculty and 
students has raised the stakes. Alumni 
annual giving programs provide the dis-
cretionary funds that have now become 
essential to delivering on the promise 
provided by these faculty and students." 
State funds provide about two-thirds of 
the school's operating budget. To main-
tain current programs and carry out the 
extra activities that will differentiate the 
Carlson School and pull it ahead of other 
business programs, the school depends 
upon outside funding. 
How to give to the Carlson 
School 
There are many different ways that 
alumni can give to the school-by 
responding to a telephone solicitation, by 
using the contributions envelope inserted 
in the MMR, or by contacting a develop-
ment officer in the Dean's Office at any 
time during the year. 
Contributions can take the form of 
direct gifts, such as cash or securities, or 
they can be planned or deferred gifts, as 
outlined on the inside front cover of this 
issue of the MMR. 
Donors can participate in gift clubs at 
several levels, beginning with donations 
of $100 a year. Gift clubs are a way for the 
school to recognize donors and encour-
age interaction with the school. 
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University President Nils Hasselmo (middle) was the guest of honor at a reception last 
summer launching the Carlson School Presidents Club chapter. He is shown here talking to 
Elliott Dubinsky and Curt Carlson. 
A new Carlson School 
Presidents Club chapter 
This year the Carlson School initiated its 
own chapter of the University of Minne-
sota Presidents Club, and is encouraging 
alumni to demonstrate their loyalty to the 
school through substantial commitments 
of this kind. The articles on the next few 
pages describe the Presidents Club in 
more detail and profile three of its new-
Donor gift clubs 
est members. Alumnus Carlyle Anderson, 
a founding member of the university's 
Presidents Club, has also allowed us to 
reprint an article he wrote that gives an 
overview of the club's history. 
Alumni who are considering contribut-
ing to the school at the Presidents Club 
level and want more information may 
call Randi Yoder, associate dean for 
External Affairs, at (612) 625-0749. • 
The Carlson School and the University of Minnesota recognize individual efforts in 
supporting excellence in education through the following donor gift clubs: 
Century Council-$100-$499 per year 
Deans Council-$500-$999 per year 
Benefactors Council-over $1 ,000 per year 
Presidents Club-$10,000, contributed at a minimum level of $1,000 annually for 
ten years, or planned gifts of $25,000 or more. Donors who designate their gifts to 
the Carlson School become members of both the Carlson School Chapter and the 
universitywide Presidents Club. 
University of Minnesota Trustee Society-$100,000 or a planned gift of $150,000 or 
more. 
University of Minnesota Builders for the Future-$1 million or more 
< 
.. 
The Carlson School Presidents Club 
''t his is an excellent time in the school's history to increase our 
Presidents Club membership," says Randi 
Yoder, associate dean for External Affairs. 
"We have demonstrated that we're invest-
ing money wisely and are moving the 
school forward. The Carlson School has 
made outstanding progress in recent 
years, but to maintain this momentum, 
we have to broaden our base of support: ' 
Presidents Club members donate at 
least $1,000 a year for ten years, or give a 
deferred gift of at least $25,000. "Ten 
thousand dollars is a very important gift 
to us," said Yoder. "It is this kind of sup-
port that ensures that the Carlson School 
can stay on the cutting edge of manage-
ment education:· 
Business Week's Guide to the Best Bus-
iness Schools recently called the Carlson 
School "a rising star, a school on the 
move" ( see back cover). The Carlson 
School has attracted faculty who are 
leaders in their fields and has moved into 
the forefront of research on artificial 
intelligence, experimental markets, con-
sumer behavior, operations management, 
management information systems, job 
satisfaction and labor economics. The 
school has also implemented innovative 
teaching activities, upgraded facilities to 
include state-of-the-art learning technol-
ogy, and increased financial aid and 
services, such as student advising 
and placement. 
Yoder says she hopes to increase the 
membership in the Presidents Club well 
beyond the current 58 active members. 
"We have been dynamic and successful 
in securing corporate and foundation 
money," she explains, "but we haven't 
yet made a concerted effort to ask our 
alumni for their support:' 
She believes there are a number of rea-
sons alumni would want to join the club. 
"We all like to be a part of something 
that's successful,'" she says. "Alumni are 
like stockholders of the school. Their 
investments increase the value of the 
school's products-that is, education 
and well-trained graduates. The return on 
their investment? First, as the quality of 
the school increases, so does the per-
ceived value of their degrees. Second, 
alumni and the organizations in which 
they work also enjoy a talented pool of 
potential employees from which to 
recruit. Alumni directly influence and 
shape the character of the school's 
programs with their gifts:' 
Yvonne Pearson is a freelance writer 
working in Minneapolis. 
by Yvonne Pearson 
To give a real boost of 
energy to alumni 
giving this year, the 
Carlson School has 
launched a campaign 
to increase active 
membership in its own 
chapter of the university's 
Presidents Club 
Leadership commitment to 
the university and the school 
The university's Presidents Club was 
started 26 years ago to attract and recog-
nize alumni who want to make financial 
leadership commitments to the school. 
The Presidents Club and other giving 
clubs provide a base of continuing pri-
vate support which is essential to the 
university's-and the school's-ability 
to provide excellence in education and 
to increase its strength and national 
standing. Universitywide, the Presidents 
Club has grown from its 36 founding 
members to 2,542 members. 
"We want to underscore for alumni 
and friends the value of public-private 
partnerships and what those can 
achieve;· says Melinda Hoke, director 
of Donor Relations for the University 
of Minnesota Foundation. 
The university has encouraged the 
colleges to establish their own chapters, 
recognizing that people feel best about 
supporting programs in which they have 
participated. Presidents Club members 
automatically become part of the Carlson 
School chapter when they designate their 
gifts to the school. Members are recog-
nized with publicly-awarded plaques, 
recognition in Carlson School and 
Foundation annual reports, and with 
name plates in Northrop Auditorium's 
Hall of Honour. 
The Carlson School launched its own 
chapter of the Presidents Club this spring 
with a reception honoring eight new 
members. Along with alumni, 14 faculty 
members have joined the Carlson Chap-
Presidents Club member Bruce Schadow, '68 BSB, shows off the Presidents Club plaque he 
received at the reception last summer launching the Carlson School Presidents Club chapter. 
Plaques were also presented to Kay Barber, Elliott Dubinsky, George and Cristy Holden, and 
Anthony Waldera. 
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ter of the Presidents Club. "1 think it's an 
important statement," said Yoder, "that 
the people who work here believe so 
strongly in the school and its programs 
that they have made a financial invest-
ment in its future." 
Maintaining close contact 
Becoming a member of the Presidents 
Club gives donors an opportunity to 
maintain close contact with the univer-
sity and the school. "We try to provide 
some insider experience for the 
members, to make sure they have oppor-
tunities to keep abreast of the intellectual 
life of the university;' says Hoke. 
Presidents Club members are invited 
to several university events each year, 
where they can keep up with new trends 
and thinking at the university and have 
personal access to the president. Every 
Anthony Waldera, growing with a new company 
Anthony Waldera, chief operating 
officer of Sentry Technologies and '83 
MBA graduate of the Carlson School, 
became a member of the Presidents 
Club because, he explains, "I've bene-
fited from the school and I want to 
give something back. It's a pride thing. 
I want it to continue to grow." 
Waldera, who also got his BSB from 
the Carlson School in '81, joined the 
Presidents Club two years ago after 
receiving a fund-raising letter from 
Curt Carlson. He is glad to see the 
school making a strong effort to raise 
funds from alumni. He says of busi-
ness school graduates, "If anybody 
can afford to make contributions, 
we can." 
Waldera went directly from busi-
ness school to a start-up, entrepre-
neurial company, Sentry Technologies, 
Inc., which manufactures and distrib-
utes computerized controls to manage 
stored grain. He describes the sophis-
ticated thermostat device as "a little 
weather station" that monitors temper-
ature and humidity and controls air 
flow through grain. 
Waldera was Sentry's second 
employee, and he has grown along 
with the company. He began in 
accounting, and moved through both 
production and marketing before 
becoming its chief operating officer. 
He gives some of the credit for this to 
his generalist education. "If I had had 
just financial skills, I couldn't have 
moved through those departments 
and gotten to the place where those 
departments report to me;· he says. 
He advises business students to 
0. 
consider becoming generalists, saying il 
they may sell themselves short when ~ 
they specialize in a functional area. ~ 
"General management is what busi- ~ ~ 
ness school is all about," he asserts. ~ 
"In the long run, as people grow in a a: 
Starting with a new company in a 
previously nonexistent market niche 
was a challenge, and the first six years 
have been difficult. "It's been tough in 
agriculture;· Waldera comments. 
Between tough times in the agricul-
tural economy and product problems 
that plagued the company, Sentry has 
sustained losses greater than they had 
expected. The technology is compli-
cated and took a long time to develop, 
Waldera commented, but "the product 
problems are behind us now." 
Sentry has grown to a 12-person 
company with 4,500 customers and 
6,000 systems sold. Waldera said sev-
eral things allowed them to survive 
through the difficult years. First, "we 
have done an excellent job of serving 
the customer. We've stood behind all 
our products, even when we've had 
problems." 
Close tracking of customers has 
also been instrumental in Sentry's sur-
vival. "I know where 85 percent of all 
fall there is a formal event, such as the 
recent dinner at International Market 
Square in honor of University President 
Hasselmo's inauguration. 
In the spring, members are invited to 
an arts event, co-sponsored with the Col-
lege of Liberal Arts. Members can attend 
performances by prestigious groups such 
as the Metropolitan Opera, the Houston 
Grand Opera, the Chinese Opera Theater, 
and the Joffrey Ballet, and are offered 
the systems we've built are," Waldera 
explains, "and we keep communicat-
ing with them. Customers will give 
you the benefit of the doubt if you tell 
them what's going on." 
The faith and patience of their 
investors has also helped them to sur-
vive. "They are people who have had a 
vision of what we could become," 
Waldera says. 
Waldera is determined to keep faith 
with the investors and the customers. 
"Our customers put their money in a 
small, no-name company, and I would 
feel badly if the company was not 
here to continue servicing their sys-
tems," he says. 
As for the future, Waldera wants to 
stay in closer touch with the Carlson 
School. He would like to have more 
opportunities to keep up with the 
latest knowledge in the field. ''I'd like 
more symposiums and lectures," he 
said, "any top-notch professor talking 
about his favorite subject." 
company and move up the ranks, they 
find a lot more organization and peo-
ple issues, and understanding those 
issues makes a difference, particularly 
in small companies." 
Presidents Club member Anthony Waldera joined Sentry Technologies, a start-up 
company, right after graduation. He is shown here with some of the computerized 
controls the company manufactures that monitor temperature and humidity and 
control air flow through stored grain. 
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pre-event demonstrations and lectures by 
faculty and students. 
Special events are held during the year 
as well , such as last year's reception for 
former Israeli Ambassador Abba Eban, 
who participated in the Carlson Lecture 
Series, and the September reception at 
the Chicago Field Museum. Annual 
receptions are also held in Florida and 
Arizona, where many alumni live. 
Yoder's staff is exploring ways to give 
members ongoing opportunities to visit 
the Carlson School-events that show-
case the school on an annual basis. "We 
want to keep members updated on how 
we're using their money and on the pro-
gress of the school; ' she comments. Two 
Carlson School Presidents Club recep-
tions have been held so far this year. 
Funding that makes a 
difference 
Presidents Club gifts may be unrestricted, 
which means the school uses the money 
wherever it is needed, or gifts may be 
designated for a specific purpose. In 
either case, Presidents Club gifts provide 
the level of support that allows the 
school to carry out the kind of innovative 
activities that make it stand out from 
other schools. 
Some of the programs to which 
Presidents Club gifts designated for the 
Carlson School have contributed are: 
• A scholarship for undergraduate 
students to participate in study-abroad 
programs co-sponsored by the school. 
The scholarships are funded through the 
George Russell International Endowment 
Fund, established with a generous gift 
from Presidents Club member George 
Russell ('27 BSB) in honor of the 
business graduates of the University 
of Minnesota Class of 1927. 
• A remodeled lounge to provide a 
centralized meeting place for master's 
students to help foster a small com-
munity within a large institution, 
contributed by Presidents Club member 
Ed Asplin, retired chairman of the 
Bemis Company. 
• The Arthur Andersen & Co.-Duane R. 
Kullberg Land-Grant Chair in Accounting 
and Information Systems, endowed by 
Presidents Club member Duane Kullberg 
('54 BSB) and Trustee Society member 
Arthur Andersen & Co. 
• The George Seltzer Distinguished 
Lecture series. Administered by the 
Industrial Relations Center, the lecture 
series brings national speakers to the 
school for public lectures. 
• The E. Palmer Tang/ Touche Ross 
Executive Learning Facility, a state-of-the-
art computerized classroom used for 
research and teaching. Funding came 
from Touche Ross & Co., IBM, and Presi-
dents Club member Mrs. E. Palmer Tang, 
in memory of E. Palmer Tang, '38 BSB, 
Kay Barber, giving strong alumni leadership 
Kay Barber, the Pillsbury Company's 
vice president of Finance for the Pizza 
Division, is a committed and active 
alumna and a strong booster of the 
Carlson School. A past Alumni Coun-
cil president, she is now co-chair of 
the council's fund-raising committee 
and is spearheading the campaign to 
increase membership in the Carlson 
Chapter of the Presidents Club. 
"I want the Carlson School to be 
providing an outstanding education, 
and that takes money. Alumni can 
help provide that," Barber says. "The 
school needs more than tuition and 
state support if it is going to compete 
with the best business schools. I think 
alumni have gotten a good education 
at the school, and it's important that 
we give something back." 
Barber joined the Presidents Club a 
year-and-a-half ago with a deferred 
gift, and looks forward to this year's 
campaign. The school has made a lot 
of progress toward its goal of becom-
ing one of the top-ranked public 
schools of management, and alumni 
contributions are critical to maintain-
ing this momentum, according to 
Barber. 'The school has gotten a lot of 
really good faculty, and it is more 
selective in admitting students. But we 
need a much stronger alumni group 
than we have to support this progress. 
Other schools have far stronger 
alumni groups than we have." 
She stresses that both the school 
and the alumni benefit from strong 
support. "Everybody gains," she says. 
"As the school's recognition grows, 
the value of our degrees increases. 
The extra funds we contribute allow 
the school to continue to build, to 
offer a lot of special programs, and 
that's what it takes to get the recogni-
tion the school deserves." 
A strong business school also gives 
the community a valuable resource-
a good pool from which to recruit 
new employees. "I have gotten a lot of 
good people for Pillsbury from the 
Carlson School," Barber said, "and I 
try to stay in close touch with the peo-
ple who come from Minnesota. It is 
rewarding to watch them make pro-
gress, especially if you have had a 
hand in recruiting them." 
Barber received her MBA from the 
Carlson School in '75, and has been 
an active member of the Alumni 
Council since it was formed. She was 
president of the council for two years, 
turning over the office to Miles Daven-
port in early 1988. They were good 
years for her personally, she says, and 
for the alumni association as well. She 
Kay Barber, who joined the Presidents 
Club in 1988, has been an active Alumni 
Council member since it was formed. She 
was president of the council for two 
years and is now ca<hair of the alumni 
fundraising committee. 
credits the many volunteers with this 
success. "The biggest change during 
those years was the quantity and qual-
ity of activities in which the alumni 
were involved;' she said. As president, 
she coordinated all activities for the 
alumni group, including the mentor-
ing program, the international forum, 
alumni seminars, and so on. 
"It was very rewarding to work with 
the school, alumni, faculty and stu-
dents," she says. 'The administration 
is very supportive of alumni participa-
tion, and that's important to know. 
Alumni can do a lot to enhance the 
school." 
Barber began as a financial analyst 
at Pillsbury 14 years ago, and has 
found learning to manage people one 
of her biggest challenges. "It's a hard 
thing to learn in school," she com-
ments. "You get a really good techni-
cal education and a good perspective 
on business in school, but I think you 
learn to manage when you start 
doing it. 
'The most important thing," she 
continues, "is being real open and 
communicating a lot. It's easy to get 
caught up in day-to-day routines and 
not find enough time to get to know 
people." 
She advises students to take leader-
ship roles while they are in school. 
"We look for leadership experience 
and understanding of group dynamics 
when we recruit;' she explained. 
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who was a managing partner of Touche 
Ross's Minneapolis office. 
• A computer lab for the exclusive use 
of MBA students. It is open seven days 
a week, staffed days and evenings, and 
networked so that it can be used as a 
teaching facility. 
• Hosting of the annual undergraduate 
case tournament. The Carlson School 
team is well known as a winner on the 
case tournament circuit, in which school 
teams are given sample cases to evaluate 
and then present strategies for problem 
resolution. Hosting a tournament only 
for Carlson School students makes it 
possible for more students to become 
involved in this activity. 
• The Carlson Advantage Scholarship 
Program, which provides minority and 
disadvantaged students with both 
financial aid and a full complement of 
academic counseling services. This 
nationally recognized program not only 
attracts a more diverse student popula-
Dick Perrine's enthusiasm multiplies support for the school 
"I always felt a large debt to the 
University of Minnesota's Carlson 
School of Management, and this is my 
way to give something back," said 
Dick Perrine, talking about the Alpha 
Kappa Psi / Arthur Andersen & Co. 
Scholarship he initiated for pre-
business or business students 
last year. 
Perrine has given back abundantly, 
and his enthusiasm has multiplied his 
gift, bringing in 30 additional donors, 
several Presidents Club members, and 
a commitment from Alpha Kappa Psi 
to donate the proceeds from its 
annual fund-raiser to the scholarship. 
Perrine's annual Presidents Club gift 
of $2,000 will be matched each year 
by Arthur Andersen & Co., where he is 
a partner. He joined the national 
accounting firm after getting his BSB 
in 1976, and specializes in real estate "' 
and appraisal in the Tax Division. .!l 
"Arthur Andersen & Co. has always 
had a strong commitment to the 
school," he said. 
Alpha Kappa Psi, of which Perrine 
is an active alumnus, is also a major 
contributor to the scholarship, making 
two more scholarships available 
under the same name. 
Perrine's enthusiasm met a respon-
sive chord at Alpha Kappa Psi, and he 
is proud of the fraternity's support. 
"We have weekly fraternity alumni 
luncheons, and I was telling them 
what I was doing. The people at lunch 
thought it was a great idea. So we sent 
a letter to all the alumni and within 
30 days we had raised $13,000. It was 
amazing how everybody felt about it." 
They have decided to make the solici-
tation annually. 
In addition, the $6,000 to $7,000 
raised in Alpha Kappa Psi's annual 
fund-raiser will be shifted from past 
uses to create a fund for the scholar-
ship. The fraternity hopes to build a 
$50,000 fund and use the income for 
the scholarship on a long-term basis. 
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Dick Perrine's Presidents Club gift formed 
the foundation of an Alpha Kappa Psi/ 
Arthur Andersen & Co. Scholarship. Alpha 
Kappa Psi, Arthur Andersen & Co., and 30 
individual donors contribute to the 
scholarship fund. Perrine is shown here 
with current Alpha Kappa Psi house 
residents. 
In the meantime, annual contributions 
will be used to maintain the current 
scholarships. 
Perrine's idea has turned out to be a 
benefit to the fraternity. He hoped the 
scholarship, which gives preference to 
people who plan to live at Alpha 
Kappa Psi, would encourage new 
membership. "We wanted to identify 
top-notch individuals who are out-
standing academically and very outgo-
ing, which are the types of people we 
like to see as members," says Perrine. 
All three scholarship recipients are 
tion to the school, but also helps ensure 
students a successful educational expe-
rience while they're here. 
"We have to be innovating all the time;' 
says Yoder. "Contributions such as those 
of the Presidents Club members are 
critical for us to continue the significant 
progress we have made. This support 
will help us achieve our goal of 
becoming ranked as one of the top 
five public schools of management:' • 
joining Alpha Kappa Psi, and it has 
"had a snowballing effect on member-
ship for the student chapter," Perrine 
continued. "It has exceeded our 
expectations." Membership increased 
from 12 to 35 last year, at least in part 
due to the scholarship. 
The scholarship, which is awarded 
to incoming business students, will 
also benefit the Carlson School. "It 
could be a real attraction to get top 
students in Minnesota to attend here," 
explained Perrine. 
The scholarship provides $2,000 for 
academic expenses and $2,000 for liv-
ing expenses. The scholarship that is 
partially funded by Arthur Andersen & 
Co. gives preference to an accounting 
major. The other two do not give pref-
erence on the basis of a major, but 
may do so for different specialties in 
the future. 
Perrine, who sits on the selection 
committee, says applicants must meet 
a minimum academic standard, but 
the more important criterion is invol-
vement in outside activities. "We were 
impressed by the ability [of one of the 
recipients] to work 40 to 50 hours a 
week in addition to school," he com-
ments, "and we were impressed by 
the others' amazing involvement in 
community activities. 
"We are looking for students who 
can interact with people, are leaders 
and have a strong work ethic. These 
are the kind of people the fraternity 
wants and that Arthur Andersen wants 
to hire." 
This year's scholarships were 
awarded to Paul Boyer, Michele Rybak, 
and Ann Justin. 
In addition to his financial support, 
Perrine is a member of the Carlson 
School's Undergraduate Advisory 
Board, which, he says, "gives input to 
the school's management on how the 
things they're doing for students will 
provide them with the experience they 
need to get jobs in the business world." 
Born of alumni vision for and 
dedication to the university 
Editor's note: Anderson wrote the follow-
ing article last year for the University of 
Minnesota Foundation Friends publica-
tion in commemoration of the 25th anni-
versary of the Presidents Club. 
In the late 1950s, the u~iversity recog-nized a need to keep m step with the 
Big Ten and other major universities in 
the areas of fund-raising, alumni rela-
tions, and communications. In response, 
the Board of Regents, the university 
administration, and the alumni associa-
tion jointly sponsored an in-depth study 
to determine the best approach for estab-
lishing connections between the univer-
sity and its supporters. 
Input to the report came from alumni 
across the country, the administration, 
Board of Regents, faculty, students, 
organizations, corporations, and founda-
tions. In the end, it was recommended 
that a private foundation would better 
serve the faculty, students, and alumni of 
the university. In 1962, the University of 
Minnesota Foundation was "born of 
alumni vision for and dedication to the 
university." 
A statement of purpose, adopted by 
the Board of Trustees in 1963, declared 
" the Foundation's basic purpose is to 
provide funds to meet certain of these 
needs of the university for which tax 
funds are not available. These needs are 
generally concerned with projects or 
people-or both-essential to the 
university's continuing quest to be of 
greater service and forever increasing 
excellence in education." 
As we embarked on this exciting new 
project, we became increasingly aware 
that the University of Minnesota needed 
to develop a close and dedicated rela-
tionship with its alumni and friends. We 
knew from progress at other institutions 
that if certain key alumni would make 
"meaningful leadership commitments," 
they would attract a growing number of 
dedicated, above-average donors. This 
would provide the university with an 
extensive, solid basis of support that, 
year by year, would ensure the 
university's continuing mission and add 
to its strength and national standing. 
Northwestern University provided us 
with guidance. In the early 1950s, it pio-
neered an idea to secure leadership com-
mitments from alumni that proved most 
successful. Key alumni were asked to 
by Carlyle E Anderson 
'What makes history is a 
good story. The first 
quarter century of the 
University of Minnesota 
Foundation provides a 
good example. This is a 
story of turning dreams 
into realities. 
give $1 ,000 per year-for ten years-
to match a $10,000 gift from one of 
Northwestern's founders, John Evans. 
Eventually, gifts and pledges from 31 
charter members created the John 
Evans Club. 
In October 1963, our Board of Trustees 
adopted the same approach. At Minne-
sota, the first group of leadership com-
mitments formed the Governor John 
Sargent Pillsbury Fellowship. It was only 
Carlyle E Anderson 
natural and most fitting to honor former 
Governor Pillsbury, whose enduring faith, 
abiding interest, unusual generosity, and 
leadership literally saved and built the 
university. In 1972, it was renamed the 
Presidents Club to recognize the great 
leadership contributions made to the 
university by its 12 presidents. 
This year closes the first 25 years of 
the Presidents Club. From its humble 
beginnings, this group continues to grow 
in participation and total contributions. 
In fund-raising, so essential for all 
institutions of higher learning, this is 
a remarkable concept and its record 
is unmatched. A review of our 
achievements: 
• At the end of our first year, December 
31, 1964, we had received commitments 
from 36 alumni and friends, who are rec-
ognized as the "Founding Members." As 
of June 30, 1988, their combined gifts 
totaled more than $17 million. This envi-
able and remarkable record is possible 
largely because they willingly made 
meaningful leadership commitments 
over 25 years ago. 
• Most of the founding 36 are no longer 
with us, but 10 are still among current 
contributors. In addition, their combined 
giving total will increase over the years 
from bequests and trusts in many of their 
final estate plans. 
• From the founding 36, the current 
membership of the Presidents Club now 
totals 2,542. Gifts from individuals and 
couples in the major gift clubs total 
$181,522,133. What an achievement and a 
tribute to the loyalty, dedication, and 
appreciation of the university from these 
individual alumni and friends, all for the 
benefit of the university. 
Last year, we celebrated the 25th anni-
versary of the Foundation. Over the years, 
our original dreams have indeed become 
realities, and these noticeably stand out. 
• From its inception, the Board of 
Trustees has consistently provided 
strong, innovative leadership and man-
agement-always accepting the current 
challenges to add strength and vitality to 
the university. 
• The Foundation's assets have consist-
ently grown, year by year, and today it 
ranks in the top five in size of public 
institutions. Its assets on June 30, 1988, 
totaled $215,787,443. 
• Based on the only published source 
of voluntary private support of education, 
continued on page 31 
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Summer internships for learning 
professionals 
An internship is a way for under-graduate and graduate manage-
ment students to get the relevant work 
experience employers want prospective 
employees to have. Clare Foley, associate 
director of the Career Planning and 
Placement Office, has coordinated the 
MBA internship program. She says 
"internship is not really the correct word. 
Sometimes people think an internship 
refers to an unpaid, volunteer position. 
Most of our internships offer very good 
pay and a chance to make a positive 
contribution." 
The Career Planning and Placement 
Office compiles a resume book for mas-
ter's students which is sent to companies 
that offer internships or have expressed 
an interest in establishing internships. 
Students are encouraged to take advan-
tage of the internships the Career Plan-
ning and Placement Office generates and 
also to do some prospecting on their 
own. "Sometimes the best internships 
can grow out of contacts the student 
establishes," Foley notes. 
MAIR students actually coordinate the 
internship program for themselves. Iota 
Rho Chi, the MAIR graduate student 
organization, elects an internship chair 
who does most of the work generating 
internships. The Career Planning and 
Placement Office provides support for 
this effort by mailing resume books and 
referring MAIR internship opportunities 
that come through its office. The students 
manage the program-in itself a valu-
able learning opportunity. However, MAIR 
students are not alone in taking the initi-
ative to seek out internship offers; often 
the marketing, operations and finance 
clubs compile their own resume books 
and use them as a tool to solicit 
companies. 
In addition to resume books, the 
Career Planning and Placement Office 
produces a variety of brochures that are 
used to solicit companies for internships 
and has recently hired a professional 
staff member to devote even more time 
to recruiting companies and students for 
internships. The office assists students in 
developing the skills they need to qualify 
for and successfully garner an internship. 
David Pink is a communications assistant in 
the Carlson School Office of the Dean and a 
graduate student in English at the University 
of Minnesota. 
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written and edited by David Pink 
Undergraduate and master's 
students learn and earn on 
the job during summer 
internships. Here's an over-
view of the Carlson School's 
internship programs and 
first-person accounts of six 
internships across the 
country last summer. 
Foley says, "We start quite early talking to 
master's students about internships, usu-
ally during orientation the first week they 
are here. We set up an appointment with 
them to work on their resumes and each 
student participates in a videotaped 
mock interview. 
"We're also expanding our efforts to 
get more out-of-state internships," Foley 
said. "For example, two people had 
internships at Merck, in Rahway, New 
Jersey, a company new to our internship 
program, which has been recognized as 
one of the best companies to work for. 
When we have great opportunities such 
as this one, students are eager to 
explore them. 
"The proof of the process and our 
students' success as interns is evidenced 
by the quality of the companies we're 
attracting to the program. Besides Merck, 
the school is attracting new companies 
such as CitiCorp, Dayton Hudson and 
National Car Rental to the program, and 
companies that have been on board for 
some time are increasing their number 
of internships." 
Often the big companies are looking 
for full-time employees and an internship 
works well as a paid trial period. Other 
companies don't hire many people or 
they have specific short-term projects 
that they need help on-either way it's a 
chance for students to get valuable work 
experience. Last summer 93 percent of 
those MBA students who registered with 
the Career Planning and Placement 
Office got internships. Some students 
have even participated in international 
internships. For example, Sharon 
Williams-Coghill secured an internship 
with J. Walter Thompson, a New York 
advertising firm with a branch office in 
Lyon, France. 
Internships can also count for credit 
and enhance a student's curricular 
studies. The Accounting Department has 
developed a credit program for intern-
ships, and other departments allow inde-
pendent study credits in accordance with 
the arrangements interns make for work-
ing on projects that have direct bearing 
on their course work. 
While an internship is not required, it 
is strongly recommended for students in 
both the master's and bachelor's pro-
grams. Interns participate in a variety of 
projects, meet practitioners and mentors 
in their fields of interest and, in effect, get 
a trial run at their future professions. The 
results can be that a student confirms his 
or her career choice or perhaps decides 
that another field would be more appro-
priate for their skills and interests. Often, 
the internship is a way for companies 
to get a look at people functioning 
on the job before they make them a 
permanent offer. 
Six students who spent last summer on internships across the country 
describe in their own words what the 
experience was like and what they 
learned working in the "real world." 
George DeMarco 
CitiCorp Finance Intern 
'90MBA 
"I began at CitiCorp, in St. Louis, working 
on formulating a customer satisfaction 
survey for the Commercial Loan Depart-
ment. CitiCorp is very service oriented 
and its portfolio has grown so much over 
the past two years that the company 
wants to make sure that its customers 
continue to be well satisfied. 
"The survey I drew up was an update 
to a previously existing survey for home 
mortgage borrowers. It is mailed to all 
commercial loan customers to make sure 
that each customer is getting the answers 
he or she needs. 
"CitiCorp also pulled me in on the cut-
ting edge of developing Letters of Credit 
guarantees for secondary mortgage-
backed securities. This instrument 
involves compiling home loans for 
secondary sale to investors. I participated 
in designing the new guarantee to 
comply with new Federal Reserve regula-
tions and to earn CitiCorp its usual M 
rating from Standard & Poor's for 
mortgage-backed certificates. 
"I never thought I'd be helping a major 
corporation develop a new product while 
a summer intern. They included me in 
important projects right from the start, 
even though I was in St. Louis only 
14 weeks. 
"The second project for me was 
developing a procedures manual for the 
Commercial Loan Processing Depart-
ment. The volume of loans serviced by 
this department has almost doubled over 
the last year and a half, while staffing 
levels have remained relatively constant. 
CitiCorp wants to retain a high level of 
service without incurring the substantial 
cost of increasing staff. Working with pro-
cedural documentation and by interview-
ing people, I was able to detail a 
streamlined, efficient process for that 
department. I also served as a kind of 
quality control. Because I had limited 
experience in that area, I could describe 
procedures so that they could be per-
formed by new employees with little 
direct knowledge of the department's 
function. 
"What I learned while working on 
these two projects surprised me. Before I 
arrived at CitiCorp, I expected that I'd 
find myself in a stuffy environment-that 
it'd be a little hard to get things done. 
CitiCorp is the biggest banking firm in 
the country, with over 90,000 employees 
nationwide. I thought it might be an 
impenetrable bureaucracy. But there was 
a big difference between what I expected 
and how it turned out to be. The com-
pany is very energetic. It spares no 
expense to make premium customer ser-
vice a reality. They gave me everything I 
needed to help them accomplish that 
goal , including a powerful PC and soft-
ware tailored to my needs. Everyone went 
out of their way to help. People amazed 
me by taking time out from important 
business to answer my questions. They're 
always looking for a better way to do 
things. They give you a lot of responsibil-
ity along with the room and the help that 
you need to accomplish a goal. 
"One thing that surprised me was my 
easy access to executiVes. In June the 
firm sent me and five other interns to 
New York City for a two-day orientation 
session including an overview of opera-
tions and business projections, presented 
by company executives. In August, the 
CitiCorp, St. Louis interns made a presen-
tation to executives there on our expe-
rience as interns. I was happy to be 
selected to travel back to New York to 
deliver that same presentation to the vice 
chair of the Consumer Banking Group. 
"My overall feeling is that this intern-
ship has gone way beyond my expecta-
tions. CitiCorp was ready for its interns, 
George DeMarco in St. Louis 
"/never thought I'd be help-
ing a major corporation 
develop a new product while 
a summer intern. They 
included me in important 
projects right from the start." 
- George DeMarco 
and we were given genuinely meaningful 
projects to do. I was part of a team devel-
oping a new product-! never thought 
that I'd be part of something like that. 
Also, the company was always willing 
and ready to show its appreciaton for a 
job well done." 
Chuck Tryon 
Pillsbury Marketing Intern 
'90MBA 
"Last summer I completed a competitive 
analysis for Pillsbury's Green Giant brand 
Garden Gourmet microwaveable entrees, 
which means that I looked at three com-
petitors-Weight Watchers, Lean Cuisine 
and Budget Gourmet-to see how they 
positioned themselves in this market. I 
looked at all aspects of their business to 
help devise a competitive strategy for 
Garden Gourmet. 
"The eight Garden Gourmet products 
are all vegetable and pasta or vegetable 
and rice entrees under 300 calories. 
They're unique because all the rest of the 
competitors in this market include meat 
dishes in their product lines. Garden 
Gourmet has been on the market for 
about two years, so the product is still in 
the introductory stage. We found that its 
competition was not what we had 
expected; we thought it would be per-
ceived by customers as a side dish and 
therefore that its competition would 
come from other side dishes and frozen 
vegetables. But the majority of people 
purchasing the product buy it as an 
entree. Consequently, the marketing cam-
paign was redesigned to reposition it as 
a competitor in the reduced-calorie 
entree category. 
"The product is competing against 
companies that have many more items in 
their product lines and a well-established 
shelf-presence-most of them have sec-
tions of the frozen-food case devoted to 
them. They are also companies in a com-
parable situation to Green Giant in that 
their parent companies are very large. I 
researched the interaction between the 
companies and their parent firms to see 
how they best take advantage of a large 
company's resources, including research 
and development and marketing, and 
how much of the parent company's 
emphasis is placed on its subsidiary's 
performance. 
"I learned that a lot of what a product 
line does in terms of its strategy can be 
traced back to the chief executive of a 
company. The person in that position can 
really have an effect on how a product is 
going to act in the marketplace, de~end­
ing on what place that product has m the 
company's future. My analysis began 
there and then progressed down the 
pyramid until I got to the product itself 
and its performance based on past 
marketing strategy. 
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"To do this I looked at revenues from 
sales, advertising expenditures and ad 
placement, talked with product brokers 
to find out stores' reception to the prod-
uct and slotting fee structures (the price 
paid to guarantee shelf space for the 
product) , and reviewed consumer 
research on the product. 
"All my research and analysis was 
summarized and organized into a presen-
tation that I made, just before I left, to my 
boss, the vice president of marketing, the 
president of Green Giant and the market-
ing group. Green Giant is essentially 
positioning this product itself in a new 
market, so much of the research that I 
did was new to the company's outlook. 
"Though there were certainly some 
guidelines, basically it was up to me to 
shape this project- to decide what was 
important and what was not. I spent the 
whole summer learning and using what 
I've learned to redirect this project. It was 
a premier internship-not only because 
it's a local company, but because Pills-
bury is one of the premier food compan-
ies in the country, and with Grand Met 
involved, it's owned by one of the largest 
food and beverage companies in Great 
Britain and Europe. 
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'~s a learning experience my 
time at Pillsbury almost can't 
be measured . . . An intern-
ship (also) gives you a 
glimpse of what you 'II be 
doing when you graduate." 
Chuck Tryon 
"There's a lot of old history with Pills-
bury but there's also recent history with 
Grand Met: you see the old and the new 
and it's coming together. I was con-
cerned about how the takeover would 
affect my impressions of the company. I 
witnessed the aftereffects of the takeover 
and it seems that the changes are very 
good for Pillsbury. Grand Met has shown 
great confidence in the products and 
exhibited a back-to-basics approach in 
continuing to build upon the image of 
these products. You're already starting to 
see more promotions with the Pillsbury 
Doughboy and the Green Giant. 
"As a learning experience my time at 
Pillsbury almost can't be measured; what 
I learned in three months can easily 
match up with all that I learned in my 
first year in the MBA program. That's not 
to downgrade the MBA program, because 
I learned an incredible amount that first 
year. But I had the opportunity to take 
what I learned in the classroom and 
apply it and at the same time learn what I 
never would have experienced in the 
classroom. An internship hopefully gives 
you a glimpse of what you'll be doing 
when you graduate. 
"Above almost anything, I learned that 
it is a fun job to do. I'm looking at some-
thing that I may be doing the rest of my 
life and I can tell that it's something that I 
definitely want to be in, something that 
I'll enjoy doing. This experience will save 
me a lot of frustration when it comes 
time to interview for a job-I'll know a 
little bit more about what to look for and 
about what I want to be doing." 
Kristin Gosline 
Pfizer Employee Relations Intern 
'90 MAIR 
"Possibly the most amazing thing about 
my summer in New York City as an intern 
at Pfizer, Inc. was that I found a rent-
controlled sublet on the Upper West Side 
for $350/ month. One of my roommates 
was from Venezuela and the other was 
an investment banker on Wall Street. 
Between the two of them, I was able to 
meet people from all over the world. 
" I got around all over the city, enjoying 
its diversity. I attended a Mets and a Yan-
kees game (though I'm a Brewers fan ), 
went to the theatre to see "Les 
Miserables" and "The Phantom of the 
Opera," ate at some wonderful restau-
rants and generally marvelled at this 
incredible city. The internship was a 
great opportunity and being in New York 
City made it all the better. 
"Work and play and diversity seem to 
fit well with Pfizer's philosophy. The 
company goes out of its way to expose 
its interns to career possibilities and to 
the people who work there. They sponsor 
activities outside of work to make the 
internship experience educational and a 
lot of fun. 
"There were 65 interns at the New York 
Office-14 of them in Human Resources. 
When we arrived at Pfizer we were given 
the same orientation that regular 
employees get. One of the presentations, 
"Your Future and Pfizer," discussed 
career paths-not only at Pfizer but in 
the entire field. In addition, my assigned 
project enabled me to meet many people 
in the company. They wanted us to get a 
better idea of the company's operations 
and its scope so that we could find out 
more about our interests and the career 
directions we might want to pursue. 
HAt Pfizer we were treated 
like regular employees. We 
were given significant 
projects to do, and no one 
felt like a token intern." 
- Kristin Gosline 
"At Pfizer we were treated like regular 
employees. We were given sign~ficant 
projects to do, and no one felt hke a . 
token intern. To foster our camaradene 
and make sure that we didn't go broke "' 
meeting other Pfizer employees, the com- ~ 
pany sponsored dinners, softball games ~ 
and other activities. 
"My main project in Pfizer's ~mployee 
Relations Department was puttmg 
together a guide for writing employee 
handbooks. In a company as large as 
Pfizer, there's a need to standardize 
handbooks, yet allow for differences 
according to division and .locale. ~he 
handbook included such mformat1on as 
the company's history, and employee pay 
and benefits. 
"I had to do a lot of research to com-
pose the handbook guidelines .. I traveled 
to several locations and met w1th manag-
ers and division representatives to get 
their opinions on what they'd like .tc:> ~ee 
covered in the guidelines. Every d1v1s1on 
was surveyed either in person, over the 
phone or by a written survey. 
"I presented my findings and a draft of 
the guidelines at a meeting attended by 
the vice president of personnel at corpo-
rate, my immediate supervi~or, the vi~e 
president of employee relations and. hve 
other division personnel representatives. 
"I think that my Pfizer internship 
helped me feel less naive. I learned 
about how corporate networks really 
work. I witnessed the full spectrum of a 
company's operation. I came back to 
school with a whole new frame of refer-
ence. I'm one of those people who have 
gone straight through schc:>ol ":"itho,ut 
working at a full-time outs1de JOb: I ve 
learned some things about benefits 
administration from working at Pfizer that 
I wouldn't have otherwise. I've never had 
an employee benefit in my life, but now I 
know a lot about them." 
Kristin Gosline on campus 
Sue Cothern 
3M Marketing Intern 
'90MBA 
"It was an exciting summer at 3M. I 
worked as a marketing assistant in Con-
tractor Products, a 3M department that 
markets products to building contractors 
and architects. 
"This spring, I assisted in executing a 
marketing campaign for a new construc-
tion bonding material. It is a powerful 
double-sided foam tape that permanently 
joins a wide variety of materials. M~ first 
project was to develop a product shde 
Sue Cothern at 3M 
presentation and script for our sal.es 
representatives to use. The sales htera-
ture was in the development stage, so I 
coordinated this project. I also planned 
the direct mail campaign and referred 
sales leads to sales reps. In addition, I 
was responsible for the production, o~ . 
product samples for our sales r~ps dls~n­
bution to potential custom~rs. Smce ~h1s 
product was in market testmg, I kept m 
close contact with the sales force to 
monitor the product's progress. 
" I was given the opportunity to de~elop 
a new lighting product from conception 
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Tim Bot in San 
Francisco 
"It was a great experience for 
me to be so involved in all 
aspects of the marketing 
campaign- from product 
development, market defini-
tion, forecasting, pricing and 
distribution, to sales 
promotion." 
- Sue Cothern 
to market introduction. Since this was a 
new niche for the department, I exten-
sively researched the lighting industry. 
It was a great experience for me to be so 
involved in all aspects of the marketing 
campaign-from product development, 
market definition, forecasting, pricing 
and distribution, to sales promotion. 
I wish that I could say more about the 
nature of the product, but right now it's 
a trade secret. 
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"3M is one of the best companies to 
work for because it emphasizes talking to 
the customer and getting feedback from 
them about current products. I con-
ducted many interviews with architects 
and builders regarding these two new 
products and we made modifications 
based on their input. 
"I've been working at 3M since last 
February: part-time during the school 
year and full-time during the summer. 
After seeing a job listing in the Placement 
Office, I interviewed for the position and 
started immediately after the offer. I con-
sider myself very fortunate to be working 
for one of the most respected companies 
in the world. I am constantly impressed 
at the wide array of resources 3M pos-
sesses. Although it's a large company, 
each department at 3M is run like a small 
unit-giving employees the best of both 
worlds! 3M Contractor Products has 
given me tremendous responsibility and 
encourages decision-making at the 
assistant level. I look forward to 
returning part-time while I complete 
my MBA this year." 
"The opportunity to watch 
these professionals at work 
really helped give me a 
greater understanding of 
what the labor relations field 
is all about." 
-Tim Bot 
Tim Bot 
Chevron Labor Relations Intern 
'90 MAIR 
"Within the first week that I arrived in 
San Francisco as a summer intern in cor-
porate labor relations at Chevron, I flew 
to Los Angeles to join a Chevron labor 
relations counselor involved in preparing 
witnesses for an arbitration hearing. 
Whenever Chevron is engaged in an arbi-
tration case involving witness testimony, 
a company representative works with wit-
nesses to make sure that they are fully 
prepared to give their testimony, that they 
are clear as to what their testimony is 
and that they understand how the arbitra-
tion proceedings work. Preparing wit-
nesses is just one part of the process; 
others include researching and preparing 
Chevron's side of the case for 
presentation. 
"The opportunity to watch these pro-
fessionals at work really helped give me 
a greater understanding of what the labor 
relations field is all about. It was a bit 
intimidating at first; things were really 
moving. I was around people with IS to 
20 years of experience, but they were 
very helpful. All of them took a lot of time 
to answer my questions-and I had a lot 
of them. Also, they really made a point of 
asking for my opinion and then listening 
to what I had to say. 
"Chevron was involved in a case 
initiated by a refinery employee who 
claimed that he had been terminated 
without just cause; consequently, he was 
seeking reinstatement with back pay. 
This was the case I was most involved 
with last summer. 
"I flew to Chevron's facility in Torrance, 
California to interview witnesses and to 
help prepare them for the arbitration 
hearing on the case. It was quite an expe-
rience. I learned that these cases are 
rarely clear-cut. Documentation is an 
important part of the company's investi-
gation and the union's strategy is usually 
to find fault in the company's case or to 
complicate it somehow. 
"The hearing lasted two days. After it 
was over I helped write the post-hearing 
brief presenting Chevron's side of the 
case. To prepare the brief I had to 
research past cases for similar findings 
and develop arguments particular to the 
case. It was exciting that Chevron made 
use of all the arguments I wrote. 
"The brief must be filed within 30 days 
after the hearing. Then the arbitrator has 
30 days in which to render his decision. 
Although we weren't real confident after 
the hearing, the arbitrator's award came 
back in favor of the company. 
"I did other work on arbitration for the 
company involving compiling a data 
base for evaluating third-party arbitrators 
so that Chevron can make the best deci-
sion in choosing arbitrators. 
"I also worked on another project at 
the Richmond refinery, putting together 
an employment procedures manual for . 
hiring refinery operators. The manual will 
be used by the Employment Office, the 
Human Resources Department and the 
Operations Division. It describes the 
procedures for recruiting, testing, screen-
ing, interviewing and physica~ ~xam . 
requirements when makmg hmng deCI-
sions. To complete the manual I had to 
consider affirmative action plans and 
requirements, along with the refinery'~ 
needs. The manual helps people movmg 
into hiring positions learn what their 
responsibilities are. 
"My responsibilities at Chevro~ helped 
give me a feel for some of the thmgs that 
I want to do in the future. You can't beat 
the experience of an internship. This 
exposure is really going to help me when 
I look for full-time work." 
Michelle Murray 
Northwestern National Ufe 
Accounting Intern 
'90 BSB 
"I was either going to go to school this 
summer or get an internship. I checked 
the internship book in the Placement 
Office and applied to eight companies. 
I'm happy I was chosen by Northwestern 
National Life. 
"I was involved there in external 
reporting for accounting standards. In my 
unit there was a supervisor, two people 
reporting to him and a summer inte~n; 
they also hire a winter intern. My unit 
prepared the information for the annual 
report. We also prepared a JOQ, which is 
a quarterly financial balance statement 
filed with the SEC. In addition, a share-
holders' letter was prepared while 
I was there. 
"My specific job was to function as 
quality control for these documents-to 
make sure that the figures were accurate 
and to proofread the text. I had. to check 
that everything correlated, that If there 
was a graph, for example, the numbers 
supported the graph's results. . 
"I was involved in so many thmgs that 
I can't point to any one thing as my main 
project. Whenever someone needed help 
Michelle Murray in downtown Minneapolis 
"Most importantly, the intern-
ship showed me that I've 
chosen the right profession. 
I enjoyed the whole project 
and could see myself doing 
that kind of work as 
a career." 
- Michelle Murray 
with a project I was ready to be called 
on. Accounting pronouncements-
changes in reporting requirements-
come out often and that changes the way 
the numbers are stated; so things rather 
regularly have to be refigured and recast 
and facts always need to be checked. 
Whenever the accounting rules change 
there's work to be done. While not all of 
the work can be called particularly chal-
lenging, restatements of t~e ba!ance 
sheet-in particular dealmg With a 
"snapshot," or discrete piece, of such a 
project-were rewarding because I fol-
lowed that part of the project from begin-
ning to end and it gave me more of an 
idea of the big picture. 
"My responsibilities increased as I 
showed that I could accurately complete 
tasks. I worked in an area where accu-
racy was essential , so the company was 
not about to turn me loose on a project 
until I proved myself. At first they gave 
me a little piece of the project and later I 
was responsible for following an impor-
tant component of a large project 
through from beginning to end. The 
progression from small tasks to larger 
projects is a natural one. 
"Most importantly, the internship 
showed me that I've chosen the right pro-
fession. I enjoyed the whole project and 
could see myself doing that kind of work 
as a career. I used a lot of the things that 
I've learned in my classes. I had a 
general management class last year and 
last summer I saw some of the ideas they 
talked about in that class put in action. 
Or, for example, in another class we 
wrote papers on accounting pronounce-
ments and I think we all thought that 
we'd never have to look at these things 
again, but one of the things I did f~r the 
company was to read and summanze 
one of the standards. It turned out to be a 
standard that I wrote about for school. 
"The people who worked there were a 
lot of fun and I liked them a lot. My boss 
was easygoing and easy to talk to; he 
helped a lot, teaching me things about 
accounting and how things work there. I 
talked to all of the people in the unit 
about experiences they've had, with other 
companies, and in the public and ~riv~te 
sectors of accounting-how they hke It 
and what they did. What they told me has 
helped me decide to lean more toward 
public accounting firms, perhaps one of 
the Big Six, when I graduate. It seems 
that you get more experience that way. I 
think that the internship helped me get 
an idea of just what it's like to work in an 
accounting atmosphere and ho'_'V differ-
ent units within a big company mteract 
with each other." • 
MMR • Falll989 15 
An interview with Jan Windmeier 
As director of the school's Career Planning and Placement Office 
for almost 20 years, Jan Windmeier's 
insights on the job market and what the 
school can do to better place its students 
are based on experience. She has also 
been very active over these years in pro-
fessional placement organizations, hold-
ing several offices, including president, of 
the Midwest College Placement Associa-
tion. She was also an officer in the state-
wide Association of Minnesota Recruiters 
and Placement Directors. Windmeier has 
a B.S. in education from Mt. Union Col-
lege, in Ohio, and an M.S. in education 
from Indiana University in Bloomington. 
MMR: You've been m this job for almost 
20 years. How has the job market 
changed over the years for business 
students? 
Windmeier: I started here in 1970, right 
after the excellent job market of the late 
'60s, and since then there have been 
many fluctuations. There are more busi-
ness graduates now than there used to 
be, and we're seeing reduced hiring, par-
ticularly in our largest corporations, so 
there is increased competition for jobs. 
It's more important than ever that stu-
dents attend a competitive school. Hap-
pily, the Carlson School is continuing to 
gain recognition as a top management 
school, as evidenced by its inclusion in 
Business Week's Guide to the Best Busi-
ness Schools (see back cover). 
MMR: Has the large number of corporate 
takeovers and mergers affected job pros-
pects for our students? 
Windmeier: The whole business atmos-
phere has changed, with all the mergers 
and acquisitions and restructuring. 
Things are different in corporate Amer-
ica. American companies have become 
"leaner and meaner." Many middle man-
agement jobs are no longer there and the 
opportunities to move up are not as great 
as they used to be. Job opportunities are 
decreasing in the big companies and 
increasing in smaller companies. 
MMR: What companies hire most of our 
graduates? 
Windmeier: Traditionally the big 
employers at the Carlson School have 
been most of the largest local corpora-
tions, national CPA firms, and large 
national employers-organizations such 
as Arthur Andersen & Co. , Andersen Con-
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edited by Martha Douglas 
The Carlson Schools 
director of Career Planning 
and Placement talks about 
how the school is 
responding to changing 
job market trends, 
and how alumni can get 
involved in the schools 
placement efforts 
suiting, Pillsbury, First Banks, General 
Mills, Honeywell , IBM, NCR and Ford. The 
trend nationwide is for more jobs in the 
service industry. 
MMR: Many small or medium-sized com-
panies would be interested in our gradu-
ates, but they don't do enough hiring to 
warrant a full-fledged annual recruiting 
effort. How can these companies use our 
services? 
Windmeier: Unfortunately there is often 
a misconception that placement offices 
and campus recruiting are only for the 
big companies. We're trying to make 
small and medium-sized companies 
more aware of our services. We try to 
make it very easy for employers of all 
sizes to use our office. They don't need 
to have a large number of openings to 
recruit on campus. Or they can list jobs 
with our office, and we can send them 
resumes. The big thing is getting the 
word out that we're here and would like 
to work with them. 
MMR: How are you domg this? 
Windmeier: We're doing this through 
mailings, telemarketing and visits. We're 
also asking alumni in smaller corpora-
tions to encourage their employers to 
contact us. We'll be visiting with some of 
these companies to talk about how we 
can help them with their employment 
needs. 
MMR: How has the Career Planning and 
Placement Office 's work changed over 
the last 20 years? 
Windmeier: Our workload has 
increased tremendously. In the past, we 
were mainly facilitators, helping students 
and companies contact each other. Now 
companies are reducing their campus 
interviewing and are visiting fewer and 
fewer schools. We're doing a lot more to 
market our services and students to 
employers now, and we're doing a lot 
more to prepare students for the job 
search. 
MMR: Why would employers be inter-
ested in recruitmg at the Carlson School? 
Windmeier: The Carlson School, its 
programs and students, keep getting 
stronger. Our MBAs and MAIRs increas-
ingly have better work experience. Our 
undergrads have higher GPAs and a good 
combination of work and extracurricular 
activities on admission. Our MIS program 
has been ranked No. 3 in the country by 
Computerworld magazine. 
Minnesota students have always been 
recognized for their strong work ethic, for 
being bright and realistic about the busi-
ness world. We've also gotten many good 
comments from employers about their 
performance on the job. We've heard 
many remarks about our students com-
peting well with students from all 
schools. 
We pride ourselves on offering good 
service to employers and are often com-
plimented on the quick turnaround we 
provide to employers. 
MMR: Your office handles an incredible 
amount of traffic. Can you give me an 
overview of the amount of business you 
handle? 
Windmeier: About 200 companies 
recruit on campus and we schedule over 
5,000 interviews each year. Approxi-
mately 750 students register with our 
office. We handle close to 2,500 counsel-
ing appointments and over 400 resume 
referrals. About 500 jobs are listed with 
the office each year. We schedule about 
300 mock interviews a year for master's 
students, and so far about 50 a year for 
undergrads. Close to 200 alumni reacti-
vate each year, a number that is almost 
twice what it was a few years ago, due in 
part to so many company mergers, down-
sizing and restructuring. 
MMR: Your office also keeps track of 
salary offers. How do Carlson School 
salaries compare with other schools? 
Windmeier: Our salaries are competi-
tive with nationwide averages. We're 
pretty comparable to other schools in our 
region. Our salaries are a little lower than 
those at some of the top 20 schools, 
especially those on the coasts, where 
higher salary offers reflect the higher cost 
of living. Our averages last year were 
$36,200 for MBA students, $34,700 for 
MAIR students, $24,100 for accounting 
undergrads, and $22,000 for general busi-
ness undergrads. Equivalent salaries, tak-
ing into account the cost of living, on 
Jan Wtndmeier 
either coast would be about $5,000 
higher for undergrads and $10,000 higher 
for master's students. 
The highest salaries for MBA students 
are offered in investment banking and 
consulting positions, and we have fewer 
students going into these areas than 
some schools do. Another factor is a 
student's prior work experience. In the 
past our students have not had as much 
experience as those at top schools, but 
this is changing. 
MMR: Since salaries are higher on the 
coasts, are we doing anything to get our 
students in contact with these 
employers? 
Windmeier: We've targeted some com-
panies to receive our mailings. We're 
also reaching out to more companies 
through visits. For the first time, this year 
we're making a combined effort, along 
with the MBA Office, the deans, and 
Alumni Relations, to visit other cities 
together. We're going at the same time 
the MBA Forum is held, so that some of 
us can visit companies or attend the MBA 
Forum, and then we host an alumni 
reception. We're identifying companies 
that are interested in seeing our students, 
and alumni who are willing to give 
advice on job hunts in their locations. 
MMR: I understand that about 60 percent 
of our MBA students come from Minne-
sota, and about 65 percent stay here after 
graduation. How does this affect our abil-
ity to become a school that is ranked in 
the top five nationally? 
Windmeier: In order to be ranked high 
nationally, we need to have more MBA 
students relocating and spreading the 
"Minnesota students have 
always been recognized 
for their strong work ethic, 
for being bright and 
realistic about the business 
world. We've also gotten 
many good comments from 
employers about their 
performance on the job." 
good word about the Carlson School. 
Consequently, we are working on 
increasing the number of students from 
other areas of the country. 
MMR: If we're focusing so much atten-
tion out-of-state, won't that affect our 
ability to serve local employers? 
Windmeier: No, we intend to expand 
the size of our MBA Program, thereby 
increasing the percentage of out-of-state 
students without reducing the number of 
Minnesota students and employers. In 
this way, we feel that we can continue to 
provide very good students, from a 
national pool, to this region, while 
"exporting" more of our students to other 
locations. 
MMR: What are employers looking for in 
today's business graduates? 
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Windmeier: The market is very competi-
tive and employers are very selective. 
They're looking for bright students who 
can communicate well, who have been 
active and have leadership qualities. Par-
ticularly at the master's level, they're also 
looking for students who have had rele-
vant work experience. 
MMR: What does your office do to pre-
pare students for the job search process? 
Windmeier: At the master's level we 
have a comprehensive developmental 
program for MBAs and MAIRs that 
involves self-assessment, career explora-
tion and identification of companies and 
industries that are of most interest to 
them. A key part of this is the videotaped 
mock interviews, which we sponsor 
jointly with the Managerial Communica-
tions Program, in which each student has 
two opportunities to participate in a 
mock interview with an experienced con-
sultant. The students are critiqued on 
their performance, and have a chance to 
practice and improve. 
Many of the things we're piloting with 
the master's students are also becoming 
available for undergraduate students, 
sometimes in a modified form. For exam-
ple, undergraduates can participate in 
the Videotaped Mock Interview Program 
with MBA and MAIR students volunteer-
ing as interviewers. We've also added a 
new undergraduate counseling position 
in our office and we're encouraging stu-
dents to take advantage of our counsel-
ing services. We're also putting more 
emphasis on internships for all students. 
MMR: How valuable are internships and 
what does your office do to help students 
find them? 
Windmeier: Internships are very valu-
able, particularly for those who haven't 
had relevant work experience. Some stu-
dents get job offers from companies 
where they've interned. We have two for-
mal accounting internship programs, in 
public and industrial accounting. These 
are completed during the winter and 
spring quarters. There is also a formal 
internship for master's students during 
the summer. Companies list internship 
openings with us, and we send out 
resume books for master's students look-
ing for internships. Many companies will 
then interview students for internships 
while they're on campus for their regular 
interviewing. 
MMR: Can alumni help in creating more 
internship opportunities? 
Windmeier: They certainly can. In fact, 
I'd like to take this opportunity to make 
an appeal to our alumni to let us know 
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about any internship opportunities or 
full-time opportunities in their compan-
ies, and I encourage them to contact us 
with any leads. We've been fortunate over 
the years to have many loyal alums 
who've been very helpful in recruiting, 
listing jobs and encouraging their com-
panies to visit us. Many of our industrial 
relations alumni, plus some from other 
disciplines, come back as recruiters for 
their companies. Our alumni have been a 
very valuable asset to us and we appre-
ciate it very much. I'd like to encourage 
other alumni who we haven't heard from 
to contact us. 
"I'd like to take this oppor· 
tunity to make an appeal to 
our alumni to let us know 
about any internship oppor-
tunities or full-time oppor-
tunities in their companies ... 
Our alumni have been a very 
valuable asset to us and we 
appreciate it very much. I'd 
like to encourage other 
alumni who we haven't 
heard from to contact us." 
MMR: What else can alumni do to help 
with placement activit1es? 
Windmeier: One of our most valuable 
resources is our Alumni Career Network 
which lists alumni who volunteer to be ~ 
contact for students for information on 
their companies, on careers and on the 
job search, both locally and nationwide. 
Alumni fill out a form, which is put in a 
book in our office, and students can look 
through the book and then contact the 
alumni directly. There are about 300 
alumni listed there now, but we would 
like to expand it, especially for certain 
industries and for other cities. 
Alumni can also come to the Mentor-
ing Committee networking receptions to 
talk to students. There are several of 
these a year and I think the students find 
them to be very valuable. 
We have an Alumni Advisory Board 
that provides input on placement mat-
ters, ideas for additional services we 
should be offering, marketing ideas and 
so forth. We also have an Employer Advi-
sory Board, which gives the corporate 
perspective on what we could and 
should be doing. 
MMR: Are there other ways that alumni 
can get involved with your office? 
Windmeier: Alumni can volunteer to 
take part in some of our programs. For 
example, alumni can help with our 
master' s-Ieve! Job Search Strategy Work-
shop. They can serve on panels that 
cover topics such as the first year on the 
job, dual-career families and relocation, 
or panels that discuss jobs in various 
fields and industries. They can also help 
with second-interview workshops. On the 
undergraduate level, alumni can partici-
pate in the junior and senior seminars, 
which are condensed versions of the Job 
Search Strategy Workshop. So, alumni 
can volunteer to help individual students 
or they can work with the Placement 
Office on programs and projects. 
MMR: Who should alumni contact if they 
have information about jobs and intern-
ships. or if they would like to volunteer 
for some of these activities? 
Windmeier: They can contact me. My 
phone number is (612) 624-0011, and our 
address is 190 Humphrey Center. I'm 
always happy to get phone calls, letters 
or visits. I like to see alumni coming 
back, to see how they're doing. 
MMR: What placement services do you 
provide to alumni? 
Windmeier: Alumni can use our office 
formally or informally. If they just want to 
come in and see what job listings there 
are, or do some research, they're wel-
come to do that. There is also a formal 
reactivation. For a $15 fee, we will send 
them our job list once a month, along 
with any updates. We keep their resumes 
on file and refer them out on request 
to employers. 
MMR: What does the future look like for 
your office? 
Windmeier: We're very excited about 
the schoolwide efforts to improve our 
standing nationwide. We want to be an 
integral part of these marketing activities 
and to let employers, alumni and pro-
spective students know about the good 
things that are happening at the school. 
Our faculty is very strong. The school is 
continuing to strengthen its programs 
and the quality of our students is very 
good. 
We'll be focusing on two major areas 
as we move into the future. We are imple-
menting a comprehensive program for 
student preparation and embarking on a 
nationwide marketing effort. The mission 
of our office is to provide excellent ser-
vice to employers and students. Alumni 
can play a key role in helping us to 
achieve this goal. • 
Distinguished guests give lectures on campus 
Alfred Checchi addressed students and cor-
porate recruiters at the 1990 Corporate 
Partnership Reception. 
Clark Kerr (center) was this year's George 
Seltzer Distinguished Lecturer. John Fos-
sum, director of the Industrial Relations 
Center, is on the right. 
Financier Irwin Jacobs was the first lec-
turer in this year's MBA Speakers Series. 
The Carlson School has served as host 
this fall to a number of distinguished 
leaders in business and public affairs 
who addressed students, executives 
and other special groups. 
Alfred Checchi, the new owner and 
chairman of Northwest Airlines, Inc., 
was the keynote speaker at the first Cor-
porate Partnership Reception, spon-
sored by the school's MBA Association. 
The reception, which was formerly 
called the MBA Recruiters Reception, 
brought corporate recruiters together 
with MBA students to discuss career 
opportunities. Checchi spoke to the 
group about key decisions he made in 
developing his career. 
Clark Kerr, president emeritus of the 
University of California, presented the 
second annual George Seltzer Distin-
guished Lecture. In his lecture, "Guilty 
or Not? Education and the Decline of 
the American Economy," Kerr voiced a 
moderating view of how much the U.S. 
educational system can be faulted for a 
decline in the country's economy. 
The George Seltzer Distinguished 
Lecture Series is sponsored by the 
Industrial Relations Center and is made 
possible through a Presidents Club 
gift in honor of Professor Emeritus 
George Seltzer. 
Financier Irwin Jacobs was the first 
speaker in this year's MBA Speaker Ser-
ies, sponsored by the school's MBA 
Association. Jacobs advised students to 
seek professional advice if they are 
interested in investing in the stock 
market, because it is so volatile right 
now. He blames the market's troubles 
on program trading. 
Former Secretary of State Henry 
Kissinger conducted a lecture and 
discussion session with the Executive 
Development Center's 21st Century 
Program recently. The program is an 
Henry Kissinger was the featured speaker 
at the 21st Century Program this fall. 
exclusive lecture series for top-level 
executives that focuses on global 
markets. Kissinger discussed geopoliti-
cal issues and the impact on forming 
global business strategy with the 
executives. 
At a press conference preceding the 
lecture, Kissinger answered reporters' 
questions about recent events in east-
ern Europe. "This is the most important 
and in many ways the most pregnant 
moment in the whole post-war period," 
Kissinger said. "At the end of World War 
II there was an iron curtain and the U.S. 
made a major contribution in keeping 
the non-communist world together and 
enabling the democracies to survive. 
Now we are in a world in which much 
of what goes under the name of com-
munism can join an overall interna-
tional order which is going to be less 
dangerous, more peaceful and make a 
greater contribution to progress. That 
sort of opportunity comes along only 
once in a century and that is what we 
should focus on." 
AI Checchi (right) talked to MBA students Tim McDonnell and Charlie Smith, co-chairs of 
the MBA Corporate Partnership Reception. 
MMR • Fall 1989 19 
Curt Carlson and Nils Hasselmo featured at 
Executive MBA kickoff 
Carlson Holding Company Chairman 
Curt Carlson and University President 
Nils Hasselmo attended the Carlson 
Executive MBA Program (formerly Man-
agers' MBA) fall kickoff dinner for new 
and returning students. Hasselmo 
spoke about the relationship between 
the university and the business com-
munity and Carlson was honored in 
recognition of the program's name 
change. 
"We changed the name of the pro-
gram to the Carlson Executive MBA 
because it better reflects the audience 
that we are trying to attract," com-
mented Kathryn Carlson, who has been ~ 
named associate director of the & 
program. ~ 
Several alumni also attended the 
dinner and addressed the group, includ- ~ 
ing Harriet Peterson, vice president of a. 
the Radisson Hotel Group, Carlson 
Companies; Arthur Green, manager of 
Switching Operations, US WEST Com-
munications; and Jeff Spartz, Hennepin 
County Commissioner. 
The Carlson Executive MBA Program 
is designed for mid-career professionals 
to sharpen their managerial and 
decision-making skills, help them pre-
pare for greater career reponsibilities, 
and broaden their perspectives. Its 
innovative format allows students to 
earn an MBA in two years while contin-
uing full-time employment. There are 
over 100 Executive MBA alumni. 
(For more information about the 
program, contact Kathryn Carlson at 
(612) 624-1385.) 
20 MMR • Fall 1989 
Carlson Executive MBA alumna Harriet Peterson chats with Curt Carlson and his wife at 
the programs fall kickoff dinner. 
University President Nils Hasselmo (center), shown here talking to students and alumni of 
the Carlson Executive MBA Program, was the keynote speaker at the kickoff dinner. 
Carlson School ranks No. 3 for 
MIS, No. 11 for overall 
faculty scholarship 
Computerworld magazine recently 
ranked the Carlson School's MIS (man-
agement information systems) program 
the third best IS (information systems) 
program in the country, after MIT and 
Georgia State. The rankings were based 
on a survey of 250 academic profes-
sionals, corporate recruiters and IS 
executives, and measured the schools' 
placement ability, course quality, 
research support, faculty depth and 
business partnerships. 
The Carlson School's MIS doctoral 
program, which is housed in the 
Department of Information and Deci-
sion Sciences, and the MIS Research 
Center are the oldest in the country. 
Carl Adams is chair of the department 
and James Wetherbe heads the 
research center. Many of the depart-
ment's faculty are known internationally 
for their research and one of the top 
journals in the field, the MIS Quarterly, 
is published at the Carlson School. MIS 
is one of the most popular majors for 
both Ph.D. and MBA students at the 
Carlson School, and is one of the most 
actively recruited fields for our MBAs. 
In another study, by University of 
Maryland researchers, the Carlson 
School faculty was ranked II th overall 
for faculty scholarship. The researchers 
based their rankings on the number of 
publications in top-rated journals, the 
number of citations by other authors 
and peer ratings of scholarship. They 
measured 32 schools and determined 
scores for individual concentrations as 
well as for each school's faculty overall. 
The Carlson School ranked in the top 
ten in three of seven concentrations in 
this study. It came in fourth among all 
the public schools surveyed, and third 
among Big 10 schools. 
"We are very proud of this ranking, 
which doesn't even take into account 
this year's outstanding new additions to 
our faculty," commented Acting Dean 
Tim Nantell. "If the study were repeated 
this year we would likely score even 
higher." 
Carlson School faculty showcase work at research fair 
The university's Graduate School sponsored a research fair called "Academia in 
Review" this fall that focused on business and how university research improves 
the quality of Minnesota life and economy. Over 40 researchers participated, 
including several from the Carlson School, as follows: Dennis Ahlburg, industrial 
relations, "The Changing Structure of the U.S. Population: What Does it Mean for 
Us?"; Richard Arvey, industrial relations, "Genetic and Environmental Components 
of Job Satisfaction"; Norm Bowie, strategic management, "Solving Ethical 
Dilemmas in Business"; Richard Cardozo, marketing, "Creation and Survival of 
New Firms and Their Role in Economic Growth and Change"; and Paul Johnson, 
information and decision sciences, "Artificial Intelligence: Applications to 
Business Decision Making." 
The Executive Development Center's 21st Century Program 
The 21st Century Program, sponsored by the Carlson School's Executive 
Development Center, is an exclusive lecture series designed for senior 
executives. 
The 1990 program, which will focus on globalization strategies, will feature 
Ram Charan, strategic management professor from Northwestern and 
Harvard universities; C. K. Prahalad, corporate strategy and international 
business professor from the University of Michigan; Ing Hasso Freiherr von 
Falkenhausen, chairman of the board of DataCard Corporation and general 
manager of a West German holding company; Lester Thurow, MIT economist 
and dean of MIT's Sloan School of Management; and Tom Niles, ambassador 
to the European community. 
The 21st Century Program offers five sessions throughout the year, begin-
ning in March. Each session is scheduled from 4:00 - 8:00 p.m. and includes 
a presentation by the speaker, dinner and a discussion session. 
Membership in the 21st Century Program is limited to senior executives 
within two reporting levels of the CEO. For more information, call Bill 
Scheurer, director of the Executive Development Center, at (612) 624-2545. 
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NEW 
APPOINTMENTS 
Fred Beier has been named act-
ing associate dean of Academic 
Affairs until the arrival of a new 
dean. 
Ehsan Feroz, from Baruch Col-
lege, has joined the accounting 
faculty as a visiting assistant 
professor. 
Ravi Jagannathan, a visiting 
faculty member at the school in 
1987, has joined the faculty as an 
associate professor of finance, 
coming from Northwestern 
University. 
Jack Kareken has been named 
chair of the Department of 
Finance, replacing Michael 
Dothan, who wished to return to 
teaching and research. 
Allen Lee, from Northeastern Uni-
versity, has joined the information 
and decision sciences faculty as a 
visiting associate professor. 
Mary Tichich, from Glassboro 
State College, has joined the 
accounting faculty as a visiting 
assistant professor. 
Walter Tornow, former president 
and executive consultant for 
Human Resources Research and 
Planning, Control Data Corpora-
tion, has joined the industrial rela-




Cynthia Death was awarded a 
$12,000 grant for "Department 
Level Computing: An Organiza-
tional Economics Perspective" 
from the Decision Risk and Man-
agement Sciences Program. She is 
a visiting professor at the Ander-
son Graduate School of Manage-
ment, UCLA, this year. 
Fred Beier participated, by invita-
tion, in a seminar on national 
transportation policy sponsored by 
the Office of the Secretary of 
Transportation. 
Avner Ben-Ner was invited to 
present a paper at the Swedish 
Collegium for Advance Studies in 
the Social Sciences in Uppsala, 
Sweden. 
P. George Benson was invited to 
serve on the planning committee 
for the series of conferences on 
"Making Statistics More Effective 
in Schools of Business," spon-
sored by the Univ. of Chicago. 
Mario Bognanno received Iota 
Rho Chi's "Herbie" award for 
teaching excellence in industrial 
relations. 
Norman Bowie gave the key-
note address at the Minnesota Phi-
losophical Society's meeting in 
Winona; presented "Money, Mor-
ality and Motorcars," at the Eighth 
National Conference on Business 
Ethics; "Teaching Business Ethics," 
at Brigham Young Univ.; and 
"Challenging the Egoistic Para-
digm," at the Univ. of Minnesota's 
Strategic Management 
Colloquium. 
Gary Carter received the 1988-
1989 Teacher of the Year award 
from the Student Accounting and 
Finance Association. 
Terry Childers has received a 
grant from the Marketing Manage-
ment Research Center for "The 
Influence of Internal and External 
Reference Groups on Consumer 
Decision Making: A Cross-Cultural 
Study." 
Larry Cummings was elected to 
the boards of the National Associ-
ation of Wabash Men and the 
Society for the Study of Mid-Range 
Organizational Phenomena. 
Gerardine DeSanctis was 
awarded $2,750 for "Computer 
Support for Mediation and Conflict 
Management," from the Conflict 
and Change Project: Theory and 
Practice, at the university. 
Gordon Davis was awarded the 
Silver Core of the International 
Federation for Information Pro-
cessing (IF1P) in recognition of 
his distinguished service to the 
federation; he served as IF1P's 
Chairman of Technical Committee 
8 (Information Systems) at IF1P's 
National Representatives meeting; 
as the North American Publicity 
Chair for the lith Annual Interna-
tional Conference on Information 
Systems; and has been appointed 
to a committee to develop a 
revised College Level Examination 
in the area of Information Process-
ing for the Educational Testing Ser-
vice. He was also the keynote 
speaker at the International Con-
ference on Organization and 
Information Systems in Bled, 
Yugoslavia. 
David Dittman will chair the 
faculty affairs committee in the 
faculty senate next year. 
Michael Dothan presented three 
lectures on "Recent Developments 
in the Theory of Financial 
Markets." 
Jack Flagler has been invited by 
the Swedish Ministry of Labor to 
visit Sweden on a study/ consult-
ing tour. 
John Fossum has been elected 
co-chair of IRS-GOALS, a consor-
tium of industrial relations gradu-
ate programs, large employers and 
labor organizations whose pur-
pose is to enhance the recruitment 
of minorities to industrial relations 
graduate degree work. 
Don Harper received a $25,000 
grant from The Center for Trans-
portation Studies for "The Impact 
of Just-In-Time on the Use of 
Transportation by Manufacturers 
in Minnesota and Wisconsin." 
Patrick Hess was awarded the 
Minnegasco/ Paul R. Doelz Faculty 
Enrichment Award for 1989. He 
worked with Cherry Tree Ventures 
to develop a strategy for initial 
public offerings of companies in 
which they have invested. 
Tom Hoffmann was reappointed 
to the Curricula and Certification 
Council of the American Produc-
tion and Inventory Control Society 
as director of its new program of 
certification in resource manage-
ment. Since Hoffmann became 
affiliated with the council at its 
inception in 1972, over 24,000 peo-
ple have become certified in pro-
duction and inventory control 
through the society's current edu-
cation and testing program. The 
effort has grown to where a total 
of 55,000 exams were given in 
1989. In the past 17 years the 
society has grown from 8,000 
members to its current size of over 
67,000 people in the U.S. and Can-
ada (The Twin Cities Chapter has 
more than 1,300 members.) 
Laurent Jacques received a Ful-
bright Fellowship to conduct 
research at Hautes Ecole Commer-
ciales, in Paris, this year. 
David Kelton has been named 
general chair of the 1991 Winter 
Simulation Conference. He will 
also be associate chair for the 
1990 conference. 
Alfred Marcus is a member of a 
consortium of business scholars 
working with the National Wildlife 
Federation's Corporate Conserva-
tion Council to develop a business 
school curriculum on environmen-
tal management and policy. 
Brian McCall received a grant 
from the Conflict and Change Cen-
ter at the Humphrey Institute for 
" Interest Arbitration and the Incen-
tive to Bargain: A Principal-Agent 
Approach." 
Bill Rudelius has received a 
grant from the Marketing Manage-
ment Research Center to study 
market segmentation practices 
among practitioners to determine 
how they segment markets, select 
target markets and implement 
their decisions. 
Michael Stutzer has been 
appointed as a member of the 
Scholar's Committee on Develop-
ment Policy for the Humphrey 
Institute. 
Arthur Williams spent most of 
April, 1989 at the Southwestern 
University of Finance and Eco-
nomics in Chengdu as a World 
Bank Chinese University Develop-
ment Project specialist. 
Ray Willis has been elected to 
the board of directors of the 
Alliance Francaise of the Twin Cit-
ies. Willis spent spring quarter in 
China, where he gave lectures at 
several universities and to other 
groups in Shanghai and Beijing. 
He was a visiting faculty member 
at the Shanghai University of 
Finance and Economics under the 
school's Faculty Exchange Pro-
gram and returned early due to the 
unrest in China. 
Mahmood Zaidi and Michael 
Keane were awarded a Graduate 
School research grant for their 
project "A Comparative Analysis of 
the Causes of Persistently High 
Unemployment in Seven Indus-
trialized Countries." 
PUBLICATIONS 
Amin Amershi, " lntrafirm 
Resource Allocation: The Econom-
ics of Transfer Pricing and Lost 
Allocations in Accounting" (with 
P. Cheng), in Contemporary 
Accounting Research. 
Fred Beier, "Transportation Con-
tracts and the Experience Effect, a 
Framework for Future Research," 
in the Journal of Business 
Logistics. 
Cynthia Beath, Maintaining Infor-
mation Systems in Organizations, 
(wi th E.B. Swanson), John Wiley 
& Sons; and "Organizational Foun-
dations for Maintenance," (with 
E. B. Swanson), in the Journal of 
Software Maintenance. 
Mario Bognanno, "The Demogra-
phic and Professional Characteris-
tics of Arbitrators in North 
America" (wi th C. Smith), as 
chapter 10 in Arbitration: Emerging 
Issues for the 1990s, Bureau of 
National Affairs, 1989; and 
"Change in the Balance of Union-
Management Power: The American 
Case" (with E. Montemayor), Jour-
nal of East-West Studies, 1989. 
Don Cho, "The Effect of an 
Expanded Underwriting Portfolio 
on Premium and Capital," Geneva 
Papers on Risk and Insurance; 
and "On Optimum Loss Control: 
The Case of Poisson Distributed 
Losses," in Insurance: Mathemat-
ics and Economics. 
Gerardine DeSanctis, "Under-
standing the Use of Group Deci-
sion Support Systems: The Theory 
of Adaptive Structuration" (with 
M.S. Poole), in C. Steinfield and J. 
Fulk ( eds.) Theoretical 
Approaches to Information Tech-
nologies in Organizations, Sage, 
1989. 
Larry Cummings, "Focus of 
Attention: Development and Vali-
dation of a Construct," with D. 
Gardner, R. Dunham and J. Pierce, 
in Journal of Occupational Psy-
chology, 1989; Research in Organi-
zational Behavior, with B. Staw, 
Vol II, JAI Press, 1989; "Personal 
Control, Performance and Satisfac-
tion," with D. Greenburger, S. 
Strasser and R. Durham, in Organi-
zational Behavior and Human 
Decision Processes, 1989; "Casual 
Accounts and Managing Organiza-
tional Conflict: Is it Enough to Say 
It's Not My Fault," with R. Bies and 
D. Shapiro, in Communications 
Research, 1988; and "Organiza-
tional Decline from the Individual 
Perspective," in K. Cameron, 
R. Sutton and D. Whetten (eds.) 
Readings in Organizational 
Decline, Ballinger Publishing Co., 
1988. 
Gordon Davis, "Management and 
Information Systems: Looking 
Ahead Ten Years," Z. Kaltnekar and 
J. Gricar ( eds.) Proceedings of the 
Organization and Information Sys-
tems Conference, 1989. 
Jack Flagler, The Labor Move-
ment in the US, 2nd ed., Cam-
bridge University Press. 
Michael Keane, "Testing the 
Rationality of Price Forecasts: New 
Evidence from Panel Data," with D. 
Runkle, in the American Economic 
Review; "Are Economic Forecasts 
Rational?" with D. Runkle, Federal 
Reserve Bank of Minneapolis 
Quarterly Review, 1989. 
David Kelton, "Adjustment Rules 
Based on Quality Control Charts" 
(with W. Hancock and D. 
Bischak), International Journal of 
Production Research. 
John Maurie), "School-Based 
Management: Doomed to Failure?" 




Rajiv Banker, the first Arthur Andersen & 
Co./Duane R. Kullberg Chair in Accounting 
and Information Systems, joined the school 
this fall. His primary appointment is in the 
Department of Accounting, with joint 
appointments in the Departments of 
Operations Management, and Information 
and Decision Sciences. 
Banker comes to the school from 
Carnegie-Mellon University, where he was professor of 
accounting and management. While his research focuses 
primarily on productivity and efficiency measurement, much of 
his work employs other disciplines as well. Banker's addition to 
the accounting faculty will greatly increase the department's 
interaction with other departments at the school. 
Banker received his Ph.D. in business administration from 
Harvard University in 1980, with a concentration in planning, 
accounting and accountability systems. He began teaching at 
Carnegie-Mellon in 1980, and while there, he received the Emil B. 
Limbach Award for teaching excellence and was voted Best 
Teacher by the class of 1989. He has published numerous articles 
on accounting, information systems, and production frontier and 
efficiency estimation. He is currently on the editorial boards for 
Management Accounting Research, Research in Government and 
Nonprofit Accounting, and Journal of Productivity Analysis. 
Banker is teaching managerial and cost accounting during this 
academic year. • 
Peter Ring, "Strategic Manage-
ment of the Political Imperative in 
International Business" (with Ste-
fanie Lenway and Ph.D. student 
Michelle Govekar), Strategic 
Management Journal. 
Paul Sackett, "An Exploratory 
Study of Individual Assessment 
Practices: lnterrator Reliability and 
Judgments of Assessor Effective-
ness," with A Ryan, Journal of 
Applied Psychology, 1989; "Integ-
rity Testing for Personnel Selec-
tion: An Update," with L. Burris 
and C. Callahan, Personnel Psy-
chology, 1989; "Coaching and 
Practice Effects in Personnel 
Selection," with L. Burris and A 
Ryan, and "Comment on Selection 
Utility Analysis" in M. Smith and I. 
Robertson ( eds.) in Advance-
ments in Selection and Assess-
ment, John Wiley & Sons, 1989. 
James Scoville, "Productivity, 
Wage Determination and Income 
Policy in Botswana," in National 
Employment, Manpower and 
Income Council, 1989. 
Jerry Smith, "Belief, Knowledge, 
and Uncertainty: A Cognitive Per-
spective on Subjective Probability," 
with George Benson and Shawn 
Curley, in Organizational Behav-
ior and Human Decision 
Processes. 
Detmar Straub, "The 9 to 5 
Underground: Are You Policing 
Computer Crimes" with J. Hoffer 
in the Sloan Management Review, 
1989; "Validating Instruments in 
MIS Research," MIS Quarterly, 
1989; "Information Technologies 
for the 1990's: An Organizational 
Impact Perspective" with James 
Wetherbe in Communications of 
the ACM, 1989; "Utilizing GDSS 
Technology: Results of an Empiri-
cal Study" with R. Beauclair in 




Gerardine DeSanctis was 
named associate editor of Man-
agement Science. 
Gordon Davis is a member of the 
editorial board for the MacMillan 
Encyclopedia of Computers. 
David Kelton has been appointed 
associate editor of the ORSA Jour-
nal on Computing. He has also 
been reappointed for another term 
as associate editor for /IE 
Transactions. • 
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Alumni in the news: 
A roundup of recent news stories featuring Carlson School alumni 
Elmer Andersen named 
"Minnesotan of the Year" 
Minnesota Public Radio's Minnesota 
Monthly has honored Elmer Andersen, 
'31, with its first "Minnesotan of the 
Year" award. Andersen, chairman of the 
board and past president of the H. B. 
Fuller Company, and past governor and 
senator of Minnesota, is on the cover of 
their December 1989 issue. An eight-
page feature story contains the follow-
ing summary of his accomplishments: 
"It is safe to say that Elmer 
Andersen-as a politician, business 
executive, and civic leader-has con-
tributed more than any other single 
individual to Minnesota's much-vaunted 
quality of life ... 
"As a politician, Andersen not only 
set a standard for judicial appoint-
ments, but fought to place Minnesota in 
the forefront on such issues as civil 
rights, education, and the environment. 
"As a business executive, he trans-
formed the H. B. Fuller Company from a 
small, regional producer of adhesives 
into a global Fortune 500 company with 
a corporate culture renowned for its 
good citizenship and progressive 
employee programs. 
"As a community leader ... he has 
been a loyal friend to his alma mater ... 
serving on the Board of Regents and 
later chairing the board, heading up the 
University Foundation, directing a task 
force on regent selection, and sitting 
currently on the regent selection com-
mittee. Always perceptive about leader-
ship potential, he played a key role in 
the university's decision to make Nils 
Hasselmo president of the school ... 
"As president and then chairman of 
the Bush Foundation, Andersen over-
saw its transformation from an organi-
zation divided against itself into one of 
the top philanthropic institutions in the 
state. At various times he has also 
served as head of the Minnesota 
Orchestral Association and as chairman 
of the board of the Minneapolis Institute 
of Arts. On and on goes the list, across 
the decades." 
The Carlson School congratulates 
Elmer Andersen for this well-deserved 
honor. 
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Elmer Andersen, '31 BSB, was named 
"Minnesotan of the Year" by Minnesota 
Monthly magazine recently 
Ten alumni included on 
"Minnesota's Leading Corporate 
Women" list 
Ten Carlson School alumni were 
included in a list of 64 "leading corpo-
rate women" published in August by 
Corporate Report Minnesota. The list 
includes "women who are corporate 
officers or have significant, high-level 
responsibility within Minnesota's 100 
largest public companies," according to 
the magazine. "Only 30 of those com-
panies had women executives who 
both qualified for the list and 
responded to our request for 
information." 
The following Carlson School alumni 
were recognized by the magazine for 
their business achievements: 
Dianne E. Arnold, '81 graduate of 
the Minnesota Executive Program, exec- iii 
O
e> 
utive vice president, First Bank National iD 
Association, First Bank System Inc. i 
Deborah E. Barber, '80 MAIR, vice 6 president, human resources, Cray i5' 
Research Inc. ! 
Jayne E. Benish, '78 BSB, vice presi-
dent, sales and operations, Protection '* 
Services Division, Honeywell. ~ 
Joan K. Berg, '76 MBA, controller, ~ 
ADC Telecommunications Inc. ~ 
Catherine M. Hapka, '75 BSB, vice 
president, corporate marketing, Control 
Data Corporation. 
Elizabeth A. Malkerson, '75 MBA, 
vice president, government relations 
and public affairs, First Bank System 
Inc. 
Colleen L. McCoy, '75 BSB, presi-
dent, Minneapolis central market, First 
Bank System Inc. 
Valori R. Seltz, '79 MBA, general 
manager, AVI Inc./3M. 
Pamela J. Sveinson, '74 MAIR, 
senior vice president, human resour-
ces/ community financial services, First 
Bank System Inc. 
Diane L. Thormodsgard, '77 MBA, 
senior vice president, operations, com-
munity financial services, First Bank 
System Inc. 
In addition, the magazine recognized 
"women in the boardrooms of Minneso-
ta's largest public corporations," includ-
ing Luella Gross Goldberg, who is a 
member of the Carlson School Board of 
Overseers. 
Congratulations to all! 
Business accomplishments cited 
Several Carlson School alumni have 
been profiled in the business sections 
of local Twin Cities newspapers 
recently for their business 
accomplishments: 
The St. Paul Pioneer Press Dispatch 
profiled Aoyd Adelman, '67 BSB, on 
September 28, saying he is hoping to 
Star Tribune columnist Dick Youngblood 
wrote about authors Tom Crain and Jeff 
Levin, '80 BSB, and their guides to doing 
business in major US cities. 
Cheryl Bann, '79 BSB, was featured in the 
Star Tribune:S "Monday:S People" column 
after she was named director of export 
outreach and education for the Minnesota 
Trade Office. 
win by losing. The former CEO for 
Crown Auto is now heading up the part-
ner~h!p that operates five Jenny Craig 
We1ght Loss Centres in the Twin Cities. 
The group has plans to expand to ten 
centers within a year. Adelman is no 
s~ranger t? the weight loss game, having 
h1mself tned over 50 weight reduction 
programs. So far, with Jenny Craig, he's 
los~ over 30 pounds. In 1987, a year in 
wh1ch Crown Auto sustained heavy 
losses, Adelman put the publicly owned 
company up for sale and saw its price 
per share double to $7 by the time 
1! was sold. Adelman's father, Joe 
Adelman, had acquired the company 
in 1962. 
Star Tribune columnist Dick Young-
blood wrote about Brian Anderson 
'61 BSB, on October 12. Anderson ha~ 
joined another university alumnus, 
Steve Leuthold, as a partner in the 
investment management firm of Leu-
thol.d &.Anderson. Their firm manages 
cap1tal m excess of $45 million for over 
200 clients, including investment man-
agers who run the pension or trust 
funds at companies such as IBM, 
General Motors, General Electric and 
Chase Manhattan. In addition, they've 
d~veloped a successful modelling tech-
mque, based on over 140 different 
market factors, to forecast market 
movements. 
Youngblood also told the story, on 
June 21, of Jeffrey P. Levine '80 BSB 
':"'ho is the co-author of Doing Busine;s 
tn New York City with Tom Crain, a uni-
versity alumnus in journalism. Pub-
lished by Dow Jones-Irwin, the book is 
~ 1,000-page corporate directory profil-
mg the top .500 public and 1,000 private 
and subs1d1ary companies in New York 
City. As the pair says in the book's intro-
duction, they consider it "A bible for 
gettin~. to the business .core of the Big 
Apple. The book also mcludes infor-
m~tion on traveling in the city, enter-
tamment and hotel lodging. Pre-release 
sales to selected wholesalers and retail-
ers has approached 8,000 copies and 
Irwin has offered a $13,000 advance for c 
a similar guide to Chicago. Levine and ~ 
Crain hope that the directories will turn ~ 
into a prosperous national series. ~ 
. Cheryl Bann, '79 BSB, was profiled 
m the Star Tribune's "Monday's people" ~ 
column on October 2. This year she .... 
was named director of outreach and • 
education for the Minnesota Trade 
Office, a division of the Minnesota 
Department of Trade and Economic 
Development devoted to expanding 
~xports by Minnesota companies, par-
t!.c~Ia~ly manuf~cturers. Bann's respon-
Siblh!Ies are to Identify the small-to 
medium-sized businesses who have 
little or no export experience and to 
develop ways for the trade office to 
better ~erve them by tailoring seminars, 
education materials and counseling to 
the1r needs. Bann moved to this job 
from Dain Bosworth, where she was 
an information manager for the 
investment firm. 
Lawrence Greenberg, '48 BSB, who 
has established a national reputation as 
a financial consultant on sports arenas 
-including the HHH Metrodome-was 
featured in the Star Tribune's "Monday's 
~rofile" column on August 14. At the 
t1me he was involved in negotiations to 
purchase the financially troubled Can-
terbury Downs horse racing track. The 
now-retired partner at Coopers & 
Lybrand, an international accounting 
firm, was closely involved with Carl 
Pohla~ in the deal, which hinged on a 
reduction of the track's $43 million in 
bank debt. Greenberg has served as a 
financial consultant to the U.S. Depart-
ment of Housing and Urban Develop-
ment, the Minnesota Racing 
Commission and stadiums and sports 
facilities around the country. 
Nichols addresses Job Search 
Strategy Workshop 
Pamela Nichols, '67 BSB, was the key-
note speaker at this year's MBA Job 
Search Strategy Workshop. Nichols 
director of human resources at ADC 
Tel~communications, gave the students 
adv1ce on how to be successful in their 
careers. 
THANK YOU to all of you who took 
the time to complete the reader-
ship survey enclosed in the last 
issue of MMR. Your opinions and 
comments will be very helpful to 
us in planning upcoming issues of 
the magazine. Please feel free to 
share your thoughts about the MMR 
at any time by calling or writing to 
the editor, Martha Douglas (tele-
phone and address on table of 
contents page). 
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Out-of-town alumni get together at school-sponsored receptions 
Alumni living in New York, Chicago and 
San Francisco had a chance to get 
together this fall at receptions spon-
sored by the Dean's Office. Acting Dean 
Tim Nantell, Associate Dean Randi 
Yoder, Alumni Director Jeanne Katz, 
Placement Office Director Jan Wind-
meier and other school staff members 
traveled to those cities to meet with 
company recruiters, attend MBA Forums 
and host alumni receptions. 
"We had a good visit in each city," 
commented Randi Yoder. "The alumni 
we met with were very eager to hear 
about what was happening at the 
school and they were enthusiastic 
about getting to know each other." 
Jeff Cave, '88 MBA, fills out a nametag at 
the New York reception. Jeff is director of 
marketing for Media by Design, a video 
production house in Princeton, New Jersey. 
Pete Townley (middle), president and CEO 
of The Conference Board and former dean 
of the Carlson School, stopped by to say 
hello. Here he is talking to Randi Yoder 
and Tim Nantell. 
Photos by Jeff Dodge 
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Jan Windmeier, Bob Galush, '79 MBA, and 
Mary Paarman, '88 BSB, share New York 
and Minnesota stories. Bob is a financial 
consultant, corporate budgets, at IBM and 
Mary is an investment analyst in the PACE 
Program at Prudential. 
New York 
Bonnie Berquam, '82 BSB, and Rick Holt-
meier, '74 BSB, '76 MMBA., look for their 
names in the Carlson School Alumni Direc-
tory. Bonnie is a promotion specialist, mar-
keting, at Equitable Insurance Company 
and Rick is senior executive vice president 
of the New Jersey-based On-Line Software. 
Ken Erffmeyer, '87 MBA, talks to Angela 
Archer, '87 BSB. Ken is on the staff of 
Arthur Andersen Consulting and Angela is 
a sales representative, contractor 
products, for 3M 
Chicago 
Tim Nantell and Mike Gaumond, '88 
EMBA, listen to Duane Kullberg, '54 BSB, 
senior partner and CEO of Arthur 
Andersen and Co. Mike is a senior 
consultant at Nolan Norton. 
Classmates Mary Anderson and Jane Fore-
man, both '82 MBA, came to the reception 
together. Mary is vice president of invest-
ments at Harris Bank and Jane is the 
national accounts manager for the tele-
communications division of Teradyne. Ron 
Reiman, '82 BSB, is in the background. Ron 
is president and CEO of Baler Software, a 
company that he started with his wife. 
Ken Erffmeyer gets some advice from 
Carlyle Anderson, '32 BSB. 
Photos by Jim Wright 
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19 
Rudolph Janzen, '25 BSB, former 
owner of the Edina Kitchen, a bak-
ery and delicatessen, passed away 
on June 24, 1989. Janzen was a 
longtime member of Delta Sigma 
Pi fraternity. 
194 !949 
John M. Durham, '41 BBA, 
passed away on July 15, 1989. 
195 59 
George L. Glotzbach, '53 BSB, 
has retired from Alexander and 
Alexander in Owings Mills, Mary-
land following 17 years of service, 
most recently as manager of the 
associat ion insurance mass mar-
keting division. 
1900 869 
Bob Lohmer, '68 BSB, received an 
MS from the Univ. of Colorado, 
Boulder, in 1973. Bob started 
Tubby Lohmer's Travel in 1977 and 
affiliated with Carlson Cos.' Ask 
Mr. Foster Travel network in July, 
1989. Bob has been married for 18 
years and has three children. 
Craig Saline, '69 BSB, recently 
moved to Paris, France as man-
ager for Human Resources for 
General Electric's medical equip-
ment division. 
Robert D. Schwartz, Esq., '67 
BSB, has his own law office in 
Minneapolis and was a lecturer 
and course chair at a Continuing 
Legal and Real Estate Education 
Seminar, "Reducing Property 
Taxes," sponsored by the Minne-
sota Institute of Legal Education. 
William F. Wielinski, '63 BSB, is 
a partner/ attorney with Burns, 
Wielinski & Elleraas in St. Cloud, 
Minn. 
1970 1979 
Mukesh V. Ajmera, '78 MBA, has 
returned to India after working in 
the U.S. with Westinghouse and is 
now involved in import-export 
ventures and trading and financing 
engineering goods, textiles/ 
fabrics, dhurries/ carpets, fashion 
jewelry, handicrafts and the like. 
He's interested in collaborating 
with U.S./ other firms / individuals 
in global business or representation. 
Tom Bowman, '79 BSB, is quality 
manager for General Tire in Char-
lotte, N.C. 
Din D. Gupta, '76 MBA, has been 
self-employed as president of Ven-
ture Out International Minneapo-
lis, since leaving the university. 
His company is fully involved in 
international trade-especially 
India. He is married and has two 
daughters. 
Swaraj Dhawan, '79 MBA, is the 
sole proprietor of Swaraj Dhawan 
Associates in Bloomington, Minn. 
Marilyn R. Froelich, '77 MBA, 
has been named investment port-
folio manager for MIMUC Asset 
Management Company, a subsi-
diary of Minnesota Mutual, in St. 
Paul. She is a member of the Twin 
Cities Society of Securities Ana-
lysts and the Mortgage Banking 
Association. 
Bruce R. Gaumnitz, '76 MBA, is 
an assistant professor at the Univ. 
of Cincinnati in Cincinnati, Ohio. 
Edward J. Gobeli, '74 BSB, is 
managing technical training for 
National Advanced Systems in 
North Ryde, Australia. 
Meyer X. Kramer, '76 MBA, is a 
planner for IBM in Rochester, 
Minn. 
Robert B. McCrea, '72 MBA, has 
joined Private Placement Informa-
tion Network, Inc., Minneapolis, as 
a managing director. The company 
has developed the only computer-
ized, online information system for 
brokers and institutional investors 
in the private placement invest-
ment market. 
Thomas A. Pieri, '76 BBA, is a 
business product officer for First 
Bank Brainerd in Brainerd, Minn. 
Jim Rustad, '72 MBA, is president 
of the nonprofit Washburn High 
School Foundation in Minneapolis. 
Other alumni from Washburn who 
are interested in this enterprise 
should contact him at 824-1266. 
Emiko and Dale Weeks, '72 
MBA, proudly announce the birth 
of their first child, Andre, in Sep-
tember, 1989. 
Sally Walls, '78 MAIR, a General 
Mills personnel director who was 
a volunteer with the Girl Scouts, 
died in August. 
David R. Bergren, '81 BSB, is vice 
president-controller for Norwest 
Equipment Finance, Inc. in 
Minneapolis. 
Susanne Heimbuch, '81 BSB, 
senior account executive with the 
Minneapolis-based public rela-
tions firm, Edwin Neuger & Asso-
ciates, has been elected to serve a 
three-year term on the national 
board of directors of the National 
Association of Investors Corpora-
tion (NAIC). NAIC provides invest-
ment education programs and 
financial information to help indi-
vidual investors and investment 
clubs become successful lifetime 
investors. 
David E. Laden, '82 BSB, is a self-
employed computer consultant in 
St. Paul. 
Martha J. Deevy, '83 MBA, moved 
from Chicago a year ago to take a 
position as manager of budgets for 
Apple USA in Cupertino, Calif. She 
was recently promoted by that 
company to the position of man-
ager of financial planning. 
Steven M. Phillips, '83 BSB, is an 
attorney with the Minneapolis law 
firm of Popham, Haik, Schnobrich 
& Kaufman, Ltd., practicing in the 
areas of commercial and product 
liability litigation. 
Michael Solender, '83 MAIR, 
recently accepted a new position 
as manager of human resources in 
the Pacific Southwest region for 
Mitsui & Co.-USA, in Los Angeles, 
Calif. He's responsible for all 
human resource activity for the 
company's West Coast operations. 
Robert F. Thompson, '83 MBA, is 
the engineering and construction 
manager for Northern States Power 
Co. in Fargo, N.D. 
Jocelyn K. Enger, '84 BSB, is a 
computer coordinator for A&E 
Business Products in Blooming-
ton, Minn. 
Gerald R. Just, '84 MBA, regional 
manager of internal auditing for 
the Daughters of Charity National 
Health Systems in Grand Prairie, 
Tex., has recently become a certi-
fied management accountant. 
Lori (Peyer) Lohman, '84 MBA, 
is an assistant professor of man-
agement at the Univ. of Wisconsin-
River Falls. She is working on her 
Ph.D. in marketing education at 
the Univ. of Minnesota-St. Paul 
campus. 
Jody P. (Krenz) Marvin, '84 
MBA, is a senior financial analyst 
for Dayton-Hudson-Target Stores 
in Minneapolis. 
85 
Leon Kraig, '85 MBA, has been 
appointed marketing manager for 
new business development at 
M&M/ MARS Inc., in Hackettstown, 
N.J. 
Harriet K. Meetz, '85 MBA, 
recently took a new position as a 
management consultant with West 
Hudson & Co. , Inc. in Los Angeles, 
Calif. She is also active as a volun-
teer teaching English to recent U.S. 
immigrants. 
Patrick A. Tschimperle, '85 BSB, 
will be relocating to Milwaukee, 
Wise. to accept a promotion to 
sales representative for Arthur 
Fuler Co., an importer of car audio 
equipment. 
Milind Bhat, '86 MBA, is with IDS 
Financial Services in Minneapolis. 
Ron Mackowski, '86 MBA, has 
been promoted to MIS manager for 
Malco Products, Inc., a world-class 
manufacturer of hand tools for 
tradesmen in the construction 
trades, in Annandale, Minn. Ron 
and his wife Jody had their first 
child , Ezekiel Garret Mackowski, 
last May. 
A. Clayton Zimmerman, '86 
MBA, is a materials manager for 
Arden Fasteners in St. Paul. 
19&7 
Eric R. Chaffee, '87 MBA, is an 
attorney with Wingate Capital in 
Eden Prairie, Minn. 
Peter D. Haukoos, '87 BSB, is 
presently operating a Subway 
Sandwich shop in Shakopee, 
Minn. , and will soon be opening a 
second store in Prior Lake, Minn. 
Arthur lsaakson, '87 BSB, is con-
troller for Kraft/General Foods in 
Wausau, Wise. 
Dan Kostecki, '87 MBA, is a 
manufacturing cost engineer for 
Control Data Corp., in 
Minneapolis. 
Vicki (Stanisich) Lehnen, '87 
BSB, is a staff accountant for 
Thomas Havey & Co., CPAs, in 
Bloomington, Minn. 
linda (McMaster) Maleitzke, 
'87 BSB, is an SIP analyst for 
Norwest Corp. in Minneapolis. 
Carol S. Sawyer, '87 MBA, is a 
location manager for Ryder Stu-
dent Transportation in Frankfort, 
N.Y. 
Mel Simon, '87 BSB, is a produc-
tion manager for Carson Pirie 
Scott in Minneapolis. 
1988 
Jeffrey Cave, '88 MBA, is the 
director of marketing for Media by 
Design, a video production house 
in Princeton, New Jersey. The 
company's products and services 
include teleconferences, market-
ing tapes, private network develop-
ment and instructional video 
programs. 
Tracy (Braun) Heider, '88 BSB, 
is an on-premise sales representa-
tive for Pepsi-Cola in Salt Lake 
City, Utah. She was married in 
August of 1988. 
Debra Hovland, '88 BSB, is with 
Peat Marwick, in Minneapolis, and 
has moved from audit into tax. She 
started the MBT program this fall. 
W. Alan Krane, '88 MBA, is an 
associate manager for all Fritos, 
Cheetos, Popcorn and Multi-Pack 
products for Frito Lay, Inc., in 
Plano, Tex. 
Doreen O'Brien, '88 BSB, starting 
this fall is studying full-time for 
her master's degree in Interna-
tional Relations at The American 
Univ. in Washington , D.C. 
Teri Osgood, '88 MBA, is a mar-
keting assistant on Huggies diap-
ers for Kimberly-Clark Corp. in 
Neenah, Wise. Teri and her hus-
band's second child , Robert 
Michael , was born on July 17, 1989. 
Janet Ostfield, '88 BSB, is a tax 
consultant for Minnehaha Tax Ser-
vice in Minneapolis. 
Holly Parker, '88 MBA, has been 
promoted to senior commodity 
buyer at Pillsbury in Minneapolis. 
John Regal , '88 BSB, is a man-
agement analyst for the City of St. 
Paul. 
Susan Sandberg, '88 MBA, is an 
employee relations specialist for 
SEMATECH in Austin , Tex. 
Unnea F. Solem, '88 BSB, works 
as a sales representative for 
Deluxe Corp. in Des Moines, Iowa. 
Scott Zibley, '88 MBA, has taken a 
position as an investment analyst 
with the investment banking firm 
of Offerman and Co., Inc. in 
Minneapolis. 
Alumni Profile 
Curtis L. Carlson, '37 BA 
Carlson Companies CEO redirects his energies 
Curtis L. Carlson, the Curt Carlson, recently 
announced that he's stepping down as 
president and CEO of the Carlson 
Companies. Perhaps redirected his energies 
would more accurately describe the 
transition that Carlson has embarked upon; 
he's not planning to sit around. 
Carlson founded his $5 billion/ year 
Carlson Companies on a lot of moxie and 
$50 borrowed capital in 1938 when he 
issued the first of untold numbers of Gold Bond Stamps. From 
the outset Carlson made his way in the business world by 
promising vision and service. Carlson guaranteed his first 
subscriber, a local merchant still in business today, that the store 
would be the only one to issue the stamps within a three-block 
radius. Business boomed and so did the stamps. 
Carlson's careful attention to square business deals, his ability 
to plan for the future, and his talent for dealing wit~ people 
helped keep Carlson Companies private as the busmess 
diversified and became ever more profitable. Over the years, 
Carlson has placed consistently near the top of Forbes . . 
magazine's list of the 200 largest privately owned compames m 
the U.S. and the 400 wealthiest Americans. 
But all the wealth in the Carlson family coffers has not 
remained at home. Carlson, oft-noted for his leadership role in 
Minnesota business and civic development, plans to continue 
those pursuits-in particular his personal association with the 
Carlson School of Management, which bears his name as the 
result of the largest private endowment to a public u.ni.versity at 
the time the gift was given. Carlson bestowed $25 mtllton of 
his own money to the University of Minnesota, earmarki~g 
$18 million to the Carlson School. He also served as chairman 
for the capital campaign for the university, a drive that netted 
over $360 million. Carlson has stated several times that he plans 
to "make the Carlson School a mecca for entrepreneurism." 
Curt Carlson recognizes a good idea when he sees one, a~d 
others seem to pay attention to his sixth sense for ?PP?rtumty. 
Harvey Mackay, a leading Minnesota entrepreneur m his own . 
right, has said that "When Curt leads, people wtll .follow. He sttll 
takes delight in being the first to make his tracks m the snow 
despite all of his accomplishments." . 
While continuing to move the Carlson School further mto the 
front ranks of business schools is one of Carlson's primary 
priorities, he also has plans for improving Minnesota's business 
climate. He's stated publicly in television interviews that "The 
taxes on business here in Minnesota are too high and we're 
going to have to do something about it." . 
Freed from the daily concerns of overseemg the Carlson 
Companies, Carlson seems to indicate that he'll become even 
more of a mover in improving the quality of life here. Through 
his interest in good ideas and entrepreneurship, he exemplifies 
the virtue of giving back to the university that he graduated from 
and the state in which he was born. 
Day-to-day operations of the Carlson Companies have been 
turned over to Edwin (Skip) Gage, Carlson's son-in-law, who has 
been named the new CEO. This doesn't mean that Carlson will 
become an absentee owner. "He's too valuable for the 
companies for us to forgo his expertise," Gage remarked in a 
recent public television interview. 
Carlson will oversee his assets as chairman of a new 
corporation called Carlson Holdings Inc., which is the parent 
company of Carlson Companies, Carlson Real Estate and Carlson 
Investment. 
Carlson said he has no plans to retire. • 
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Alumni Profile 
Dennis Cavanaugh, '65 BSB 
Former Soo Une chief takes research position 
Dennis M. Cavanaugh, recently retired 
president and CEO of Soo Line Corp., has 
been named a research fellow for the 
University of Minnesota's Logistics 
Management Research Center and the 
Center for Transportation Studies. 
"We're lucky to have Cavanaugh available 
to us," said Fred Beier, Logistics Manage-
ment Research Center director and acting 
associate dean of the Carlson School of 
Management. "Dennis is one of the best idea men I've ever 
met-particularly in the area of organization dynamics." 
The first of its kind in the country, the Logistics Management 
Research Center was established in 1987 at the Carlson School to 
foster research into product distribution and to serve as a 
catalyst for improving the management of logistics, distribution 
and transportation. 
The Center for Transportation Studies is a multidisciplinary 
research center that promotes the study of transportation issues. 
It is currently sponsoring over 20 research projects for faculty at 
the Institute of Technology, Agriculture and Applied Economics, 
the Carlson School of Management and others. 
In the coming year Cavanaugh will work with researchers at 
both centers on a project looking at critical transportation issues 
for the Upper Midwest now and into the future. In particular, 
Cavanaugh will be working on a variety of regional goods-
movement issues. 
Dick Braun, director of the Center for Transportation Studies, 
said, "It will be great to have Cavanaugh on board. He will 
provide the perspective of upper-level industry management and 
that of an involved and highly informed citizen. He is interested 
in communitywide issues and can contribute his expertise on 
social and labor issues. Working on transportation issues for the 
Upper Midwest, he'll help contribute a real-world perspective to 
the vital concern of moving commodities efficiently and safely." 
Cavanaugh serves on both the executive committee and the 
advisory board of the Center for Transportation Studies. 
Before his retirement, Cavanaugh spent over 30 years with Soo 
Line. He worked his way up through the ranks, beginning as a 
yard clerk, moving into middle management and finishing his 
career there as president and CEO. He lead the transportation 
firm through difficult times in a highly competitive market. The 
company's earnings fluctuated but most recently leaned to the 
positive balance side. • 
LeRoi Charles Anderson, '89 
BSB, is a student at the Univ. of 
Minnesota Law School. 
Sandy Becker, '89 MBA, is a mar-
keting manager for US West Com-
munications in Minneapolis. 
Cheri L. Boehme, '89 BSB, is an 
auditor for Arthur Andersen & Co., 
in St. Paul. 
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Karen M. Bohan, '89 MBA, is an 
administrative specialist for 
Humana Inc., in Phoenix, Ariz. 
Kent L. Didreckson, '89 BSB, is 
an accounting trainee with Mena-
sha Corp., in Appleton, Wise. 
Lori L. Dietrich, '89 MBA, is a 
senior business planning and 
financial analyst for Dorsey & 
Whitney in Minneapolis. 
Laura Dingels, '89 MBA, has 
obtained a position with US West 
Strategic Marketing in Denver, 
Colo., and has recently become 
engaged to Thomas Devereaux. 
Craig P. Goldman, '89 BSB, is 
currently attending law school at 
the Univ. of Iowa in Iowa City, 
Iowa. 
Stanley S. Hammer, '89 MBA, is a 
mechanical engineer for Applied 
Vision Systems Inc., in 
Minneapolis. 
Eric Herness, '89 MBA, is a staff 
programmer for IBM in Rochester, 
Minn. 
Edwin Hiltunen, '89 MBA, is the 
manager for project engineering at 
Flambeau Paper Co., in Park Falls, 
Wise. 
Craig Houliston, '89 BSB, is a 
service representative for IDS 
Financial Services in Columbia 
Heights, Minn. 
Beth Hufford, '89 BSB, is a terri-
tory sales manager for Coca-Cola 
USA in Columbus, Ohio. 
Neil C. Jensen, '89 MBA, recently 
left the University of Minnesota 
Hospital and Clinic to accept a 
position as administrative director 
of radiology and imaging services 
for Fairview Southdale Hospital in 
Edina, Minn. 
Susan Johnson, '89 BSB, is a 
business trainee with Rosemount, 
Inc., in Burnsville, Minn. 
Tim Juneau, '89 BSB, is a life and 
disability insurance sales repre-
sentative for Northwestern Mutual 
Life in St. Paul. 
Stephen J. Kaminski , '89 BSB, is 
a student at William Mitchell Col-
lege of Law in St. Paul. 
Thomas A. Kaspar, '89 BSB, is a 
programmer and management 
trainee with Northwest Airlines in 
Minneapolis. 
Wendy (Rippberger) Kinsella, 
'89 BSB, is an internal auditor for 
3M in St. Paul. 
Patrick C. Kreidler, '89 MBA, is a 
sales representative for Stanley 
Works in Eden Prairie, Minn. 
Dong Ha Lee, '89 MBA, is man-
ager of underwriting and new pub-
lic issuance for Coryo Investment 
and Securities Co. in Seoul, Korea. 
She is expecting her first child this 
November, misses her classmates 
very much and hopes to hear from 
them. 
Mary Ledford, '89 MBA, is man-
ager of manufacturing engineering 
for EMC, Naval Systems Division in 
St. Louis Park, Minn. 
Paul lincoln, '89 BSB, is an ad-
ministrative assistant for John G. 
Kinnard & Co., in Minneapolis. 
Sandra Undemann, '89 BSB, is a 
legal assistant for Michael P. 
Wagner, esq., in Menomonie, Wise. 
David Long, '89 BSB, is an inter-
nal auditor for Champion Interna-
tional Corp., in Fairfield, Ohio. 
Darla Matthes, '89 BSB, is a sales 
representative for General Mills in 
Lakeland, Minn. 
Pat McCarthy, '89 MBA, is an area 
credit manager for Ecolab in 
St. Paul. 
Susan Moersch, '89 BSB, is in 
sales for White Wolf Ski & Patio in 
St. Louis Park, Minn. 
Katie Pocras, '89 BSB, is a budget 
and evaluation analyst for the City 
of Minneapolis. 
Jon Retzlaff, '89 BSB, is a buyer 
for Rosemount, Inc. in Eden 
Prairie, Minn. 
Kenneth Singleton, '89 MBA, is 
an information systems analyst for 
Tandem Companies, Inc., in 
Cupertino, Calif. 
Sally Specker, '89 BSB, is a busi-
ness account representative for 
NCR in Bloomingon, Minn. 
Molly Anne Sprinkel, '89 BSB, is 
the owner of Oak Grove Manage-
ment Co. in Minneapolis. 
Pamela J. Stegora, '89 MBA, is a 
manager for US West Communica-
tions in Minneapolis. 
Joan Dow Styve, '89 MBA, is a 
user services specialist for the 
University of Minnesota ACSS, in 
St. Paul. 
Traci Tapani, '89 BSB, is an 
account analyst for Norwest Bank 
in Minneapolis. 
Lene Warrer, '89 MBA, is a con-
sultant for Price Waterhouse in 
Oslo, Norway. 
Atlee Wong, '89 BSB, is an 
accountant with Peat Marwick in 
Brooklyn Park, Minn. • 
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released annually by the Council for Aid 
to Education, the University of Minnesota 
has ranked in the top 10 nationally and 
as high as 3rd, for 13 of the past 14 years. 
Minnesota has recently led all public 
universities in the quest of voluntary 
private support. 
• Each and every year, a greater distri-
bution of grants is made from the Foun-
dation to assist the university, its faculty, 
and the students. Since its founding, 
more than $115 million has been distrib-
uted from income and gifts. A new 
annual high was reached for the year 
ending June 30, 1988-$18,719,254. 
• Most recently the three-year Minne-
sota Campaign, a most laudable and bril-
liant effort, reported that as of June 30, 
1988, it had raised $365 million. 
As was stated at the outset, what 
makes history is a good story. This briefly 
sums up the first quarter century of the 
University of Minnesota Foundation and 
the Presidents Club. As alumni and 
friends, we still have a great continuing 
challenge. Moving Minnesota into a posi-
tion among the top five public universi-
ties in the country, a most noble vision 
and goal, will require ongoing move-
ment. We must proceed and continue to 
implement the plans to make the univer-
sity do better the things it does best. 
There is no better way to ensure reaching 
our goals than for each of us to person-
ally be a part of, or become a part of, the 
ever-growing brigade of dedicated, 
devoted alumni and friends who have 
made meaningful leadership commit-
ments. And then more dreams may 
become realities. • 
In I963 Carlyle E Anderson, '32 BSB, was the 
first to join the Governor John Sargent Pills-
bury Fellowship, later renamed the Presi-
dents Club. His alumni career includes 
countless associations with the University of 
Minnesota, beginning prior to his graduation 
as a life member of the alumni association. 
His contributions to the university, spanning 
more than 60 years, have benefited the 
Carlson School, the Regents Professorship, 
the Dentistry Fund, and the James Ford 
Bell Library 
Anderson, president of Wyckoff-Anderson 
Inc., received the university's Outstanding 
Achievement Award in I959 for his achieve-
ments as a business executive and corporate 
director who applied sound management 
techniques to assist struggling companies 
and as a leader in encouraging industrial 
growth in his community and in the State 
of Illinois. 
A dedicated supporter of education, 
Anderson was a member of the Illinois Gov-
ernor's Committee on Education. Most 
recently, he has spent much of his time on 
fund-raising for a number of universities 
and colleges. 
He and his wife, Betty, live in Evanston, 
Illinois. 
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Changing the mindset of the 
business community 
The European business community 
seems much more open to structuring 
long-term relationships with the leading 
business schools there, both on research 
programs and on tailor-made executive 
development programs. I worked, for 
example, on a research program at 
INSEAD on the management of technol-
ogy, funded by a consortium of European 
multinationals. Contrary to the usual 
fears of American academics in such 
situations, there were no strings attached 
to the project's funding except for the 
reasonable request that the research 
should eventually result in some practi-
cal ideas. The key ingredient of that part-
nership seemed to be the mutual respect 
of both academia and industry for each 
other's skills and concerns. 
Similarly, I was impressed with the 
front-end effort and developmental 
resources that European MNCs are will-
ing to commit to tailoring executive 
development programs. In essence, they 
find it worth their while to train business 
faculty on the specifics of their industry, 
with the hope that this will in turn make 
the programs offered to their managers 
more effective. 
The business community cannot 
expect American academia to become 
instant converts to international manage-
ment education overnight. Frankly, there 
is no incentive in our universities to ven-
ture into such a risky effort. Unless the 
business community begins to look at 
business schools as long-term partners 
in the internationalization effort, and 
commits developmental resources, it will 
have to go overseas for advice on its 
problems and for graduates to fill its 
recruitment needs. 
Changing the mindset of 
students 
A powerful mechanism for doing this is 
to aggressively recruit international stu-
dents from a broad range of countries. 
Some European business schools like 
INSEAD, for example, have a well-funded 
strategy to increase their intake of stu-
dents from North America and Japan in 
particular. Their rationale is that the best 
way to broaden their students' outlook is 
to provide them with many opportunities 
to interact with other cultures while at 
school. What starts as an innocent 
adventure among classmates in interna-
tional dining and entertainment leads 
very quickly to a deeper appreciation and 
sensitivity for multiple cultures. While a 
healthy mix of international students is 
desirable, the same effect can be 
accomplished by admitting American 
students who have international expe-
rience. I believe that we should give 
greater weight to students with such 
experience and with foreign language 
skill in our admissions process. Business 
schools may even wish to persuade the 
Educational Testing Service to introduce 
international awareness as a component 
of its GMAT tests. 
It is equally important that students be 
required to take a foreign language once 
they are admitted. In the international 
business community, Americans are per-
haps the worst of any nationality in their 
foreign language skills. If we wish to 
compete more aggressively with Euro-
peans and Japanese in all world markets, 
we should be better skilled at languages. 
While the burden in this regard will fall 
largely upon students, it will help the 
process immensely if we on the faculty 
lead the way by developing some foreign 
language skills of our own. 
Conclusion 
If internationalization of business educa-
tion is going to be more than a slogan, 
we have a lot of work ahead of us. At the 
core of this effort is the reorientation of 
the faculty's research and teaching inter-
ests. Without it, it will be difficult to 
attract top students who are desirous of 
an international management education. 
But unless the business community is 
willing to join this alliance, and to com-
mit developmental resources, the faculty 
has little incentive to take on this chal-
lenge by itself. What is needed of the 
business community is not money per se, 
but rather its time and its wise counsel. 
Without a concerted effort by the faculty 
and the business community, we cannot 
make the urgently needed leap beyond 
the first steps that we have taken to inter-
nationalize our business curriculum. • 
MMR • Falll989 3I 
.____.,....,'J- 1 1ee-· -it' 
Internationalizing the business curriculum: 
Leaping beyond the first steps 
' l J th the globalization of many V V tndustries, increasing numbers of 
American managers are affected by the 
global marketplace whether or not they 
work for a multinational corporation. In 
anticipation of this reality, American busi-
ness schools have been engaged with the 
demanding task of internationalizing 
their curricula, both in their degree and 
continuing education progams. As the 
last issue of the Minnesota Management 
Review pointed out, the Carlson School 
is no exception. I believe we have made 
an impressive start. We are definitely on 
par with and perhaps even ahead of our 
peer institutions in internationalizing our 
curriculum. But we lag far behind what 
the leading business schools in Europe 
have already accomplished. 
If top American business schools like 
the Carlson School do not take urgent 
action, business education is one more 
industry in which America will be forced 
to surrender its undisputed global leader-
ship. Students from Asia, Australia and 
Africa are increasingly looking to France, 
Switzerland, Sweden and the United 
Kingdom for their business education. 
Spain is making a strong bid to attract 
students from Latin America. The Italians 
have launched a program to educate the 
Russians. The Europeans find little rea-
son to leave home. Where does that 
leave us? 
We could fall back on serving the 
North American market. But not only is 
that market shrinking, it is also being 
raided actively by our European competi-
tors. The quality of American students 
admitted to European business schools 
has been steadily improving. Threats to 
our global market share in business stu-
dents is only one symptom of our erod-
ing intellectual leadership. My sojourns 
through Europe have taught me that what 
American business schools urgently 
need is a three-pronged effort aimed 
simultaneously at transforming the 
mindset of their faculties, their sponsors 
in the business community and their 
students. 
Faculty, alumni and friends of the Carlson 
School are invited to submit editorials for 
consideration for the MMRs opinion page. 
Send them to Martha Douglas, editor 
(address on page 1). 
32 MMR • Fall 1989 
by Bala Chakravarthy 
Bala Chakravarthy, associate professor in 
the Department of Strategic Management 
and Organization, spent the past year as a 
visiting professor of business policy at the 
Institut Europeen d'Administration des 
Affaires (INSEAD ), in Fontainebleau, France, 
teaching in its MBA and executive education 
programs. INSEAD, which specializes in 
international management, is considered the 
top business school in Europe. While at 
INSEAD, Chakravarthy was invited to visit 
other leading European business schools, 
like IMEDE and IMI in Switzerland, !ESE in 
Spain, the Stockholm School of Economics in 
Sweden, and the University of Warwick in 
the United Kingdom. His comments are 
based on what he learned at these presti-
gious European business schools. 
Changing the mindset of 
faculty 
A global business must balance three 
pressures besides the economic impera-
tive of maximizing the value of its share-
holders: (i) the political demands of the 
host governments that it serves, which 
will vary depending on their ideological 
leanings; (ii) the predispositions of the 
individuals that it employs, which will 
differ depending on their national cul-
tures and religions, and (iii) special risks 
that vary from country to country depend-
ing on the fluctuations in its exchange 
rate and the magnitude of its inflation. As 
Americans, our theories about business 
are biased towards a particular configu-
ration of these forces. We are also limited 
in our understanding of a variety of spe-
cial circumstances such as hyperinflation 
in Latin America, interest-free debt in 
some Islamic countries, or the high taxa-
tion of individual income in Scandinavia. 
We have to work more closely with our 
international colleagues who understand 
these special circumstances better. 
Faculty exchanges are a very useful 
first step toward forming alliances with 
our international colleagues. We should 
remember, however, that we are compet-
ing with other leading American business 
schools for a scarce resource-expert 
foreign collaborators. We have to provide 
top foreign scholars a compelling reason 
to work with us. That will happen only if 
we start looking beyond American 
problems. 
In shaping our research agenda, we 
will also do well to work closely with our 
industry colleagues. Many Twin Cities 
corporations have global businesses or 
are at least subject to global competitive 
pressures. And several of our firms have 
foreign owners. The British are already 
here at Pillsbury, the Australians own 
Gould Batteries, the French run Honey-
well 's computer business and the Dutch 
own a piece of Northwest Airlines. These 
companies have firsthand experience in 
the challenges of competing in world 
markets. Instead of rediscovering these 
challenges, we in the business school 
should use the business community as a 
resource to help shape our approach to 
research and education in international 
business management. 
The leading European business 
schools are impressive in this regard. 
They are problem-driven in their research 
and have close ties with the business 
community. American business schools, 
on the other hand, have increasingly 
isolated themselves from the business 
community, ironically through the rich 
endowments that this very community 
has offered them. This of course is not 
the fault of academia alone; the business 
community must change its mindset 
as well. 
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J Business Day. Radisson 
University Hotel. 
June 
Help plan the Carlson School's first all-alumni 
we .kend. A -a11 brvo1un 
For the first time next fall , the Carlson School will host a 
special weekend of activities for all alumni in conjunction 
with Homecoming. We are looking for alumni from all 
years who would like to volunteer to help plan and organ-
ize educational and social events for this October week-
end. If you are interested, call Jeanne Katz at (612) 625-1556. 
This is your chance to get in on the ground floor of starting 
what may well become a new Carlson School tradition! 
] Career Seminar. A 
panel of alumni and place-
ment specialists discuss 
careers in a rapidly chang-
ing corporate world. Radis-




Activities at the Carlson 
School. A discussion of cur-
rent faculty research in 
international business and 
study-abroad opportunities 
for students. Room 180 A & 
B Humphrey Center. 5:00-
9:00 p.m. 
21 Mentoring Reception. 
Alumni are invited to meet 
current students following 
the Career Planning and 
Placement Office's Junior 
Seminar to share informa-
tion about careers. 3rd 




Auditorium. 1:00 p.m. 
For more information about 
these and other alumni pro-
grams, contact Jeanne Katz 




Ranking America's Top B-Schools 




Curtis L. Carlson School of Management 
University of Minnesota 
271 19th Avenue South 
Business Week is saying 
good things about the 
Carlson Sc ol 
The Carlson School is among the coun-
try's best, according to Business Week's 
Guide to the Best Business Schools, pub-
lished this fall by McGraw-Hill Publishing 
Co. Calling the school a "rising star" and 
a business school "on the move," the 
two-page description mentions our suc-
cessful fund-raising efforts, our 18 new 
endowed faculty positions, the research 
strengths of our faculty, our public-pri-
vate partnership with the business com-
munity and other accomplishments. 
The book describes the "top 20" busi-
ness schools that the magazine ranked 
last November, and an additional 20, 
including the Carlson School, that are 
listed alphabetically as "the hidden 20." 
These "other excellent MBA schools are 
often overshadowed by the top-tier insti-
tutions," says John A. Byrne, Business 
Week associate editor, in the preface. 
The Carlson School is making a signifi-
cant commitment to enhancing its pro-
grams, strengthening its faculty and 
improving the calibre of its students. 
Receiving this kind of public recognition 
is one step in our strategy toward our 
ultimate goal of being ranked as one of 
the country's top five public business 
schools. 
Reproduced with permission from Business Week 's Guide to 
the Best Business Schools by John A. Byrne, published by 
McGraw-Hill Publishing Co. Copyright ©1990 by McGraw-Hill. 
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